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PROJECT OVERVIEW

Description of Project Area
Describe the project area (including surrounding areas) and existing site conditions, including sensitive
environmental resources onsite (e.g., natural habitat areas, wetlands, trees, etc.).

Stead Park is located at 1625 P Street NW in Square 180, in Zone District RA-8, and in the Dupont Circle Historic District. The
existing site includes an historic carriage house currently used as a recreation center, a fenced basketball court, an entry court,
two playgrounds (one for upper age and one for lower age children), a splashpad, an outdoor seating area, bioretention areas,
and an artificial turf play field with a surrounding track. As one of the only open spaces in the dense neighborhood, the site is
heavily used for recreation for all ages. Most of its trees are located on the southern side of the site, with no heritage treesin
the landscape; most of the trees have been planted since the renovation of the site in the last 15 years. Due to significant site
work since the site transformed from private residential to a community center, most of the site has been previously excavated.
However, the area under the basketball court has not been excavated since the 1950s, so the new design avoids construction
in that area to reduce the likelihood of construction delays due to archaeological concerns.

Description of Proposed Development and Alternatives
Describe what is proposed for the project site including the total area of the site to be developed (if applicable) and
allocation of land to proposed uses. Describe what other alternatives were considered for the project

The total size of the site is 69,100 SF. The project scope consists of a Level Il Alteration of 1,740 SF existing building area, Type
[IB, as well as the addition of 14,123 SF of New Construction, Type IIB. The Building Use Occupancy is Type A-3. The project also
includes a significant modernization of the grounds and play areas of the park as well. As a historic structure and one of the
only public buildings in Dupont Circle, the project was focused on upgrading the existing facility to increase opportunities for
DPR programs for all ages, preserve open outdoor space, provide comprehensive accessibility, and create a net-zero project as
a showcase for the community and department’s commitment to sustainability.

Master Plan Alignment
If the project is part of a master plan, describe any discrepancies between the master plan and what is currently
proposed

The projectis not part of a master plan.

Schedule

Provide a schedule for project construction and occupancy (if applicable).

Construction is slated to begin in the summer of 2021, with project completion and reopening to the public in the late
summer/fall of 2022.

Project Cost Estimate
Provide a total estimated cost of the project and its funding status.

Project costs are $15 million, with construction costs at $11.25 million.

Updates
Applicants should update the following items to capture changes and the development of more detailed information since the
Concept and/or Preliminary Review and whether they were made in response to the Commission’s comments:

Project Description, Employment, Schedule and Cost Estimate, Transportation and Circulation, Site Plan, Boundary Map and/or
Vicinity Map, Building Description, Viewsheds Description, Lighting and Streetscape Plan, Architectural and Design Program,
Photographs, Energy and Sustainability, Flooding

From NCPC Concept Review and Delegated Action:
The Coordinating Committee forwarded the proposed comments on the plans to the Commission with the statement that the
proposal has been coordinated with some but not all participating agencies. DDOT and OP have not had any contact with the
applicants and DDOT noted concerns with impacts to on-site trees and street trees. DOEE has no documented coordination regarding
stormwater. These three agencies are not coordinating and requested that the applicant contact them. Since the Coordinating
Committee, the applicant has contacted the other District agencies and will be meeting with each in the next few weeks. NCPC staff
will also work with the applicant to confirm the materials and color approach to the historic building and entrance to the community
center.

The participating agencies were the NCPC; the National Park Service; the General Services Administration; the District of Columbia
Office of Planning; SHPO; the District of Columbia Department of Transportation; District Department of Energy and Environment,
and the Washington Metropolitan Area Transit Authority. The park is not located near any federal properties and would not adversely
impact any other identified federal interests, including the Height of Buildings Act. The District project is located outside the Central
Area, and therefore NCPC has no independent responsibility to comply with the National Historic Preservation Act or the National
Environmental Policy Act.

In response to NCPC’s comments, the Stead Park design team has coordinated the project across the various relevant agencies, reviewing
proposed changes in response to comments and coordinating proposed revisions with each group. Through design development and
construction documentation, VMDO and the design team have revised our stormwater strategy to include redundancies and larger
design factors in response to the unique design of the courtyards, which pose a challenge for stormwater relief.

The design team has worked with leaders at Urban Forestry to develop the most appropriate strategy for the site constraints and future
program needs. Overall, the design will have significantly more trees than the existing site. However, due to overall site limitations--such as not
disturbing the basketball court, maintaining the play field and open spaces, along with increasing the building size--the new building is largely
buried underground. Due to the subsequent excavation impacts of the underground building and new below-ground utility infrastructure,
geothermal wells, and site modernization, most of the existing trees on the south side of the site will be impacted and removed for
construction. In spite of this, the final design includes more trees than currently exist on the site, and the planting plan is shaped in to increase
plantings and shade canopy--a major desire from the community for the project.






OUTREACH AND COORDINATION

Public Engagement
Provide an update on public engagement activities, including a summary of public comments received on the draft NEPA
document (if applicable) and other comments or issues raised by the public since Preliminary Review.

Through the Department of Parks and Recreation, the design team engaged the public in a series of virtual meetings in 2020
and 2021. These activities supplement the previous community engagement efforts (meetings, surveys, comment periods,
neighbor notification) in 2020, along with the previous community engagement in 2017-2019 with DPR and the previous
architect.

Community meeting to review Schematic Design: September 2020
Community meeting to review Final Design: March 2020

Coordination with Federal, State, and Local Jurisdictions
Provide the current status of coordination with other federal, state, and local agencies and jurisdictions including a
summary of received comments. Provide a high level schedule for additional permits and approvals.

During the design process, the design has engaged stakeholders within a broad section of the District. The team has had
multiple rounds of input, including meetings and cycles of feedback and review, with the following entities:

DPR programming staff
DPRIT staff

DPR security directors

DPR facility managers

DDOT transportation planners
DDOT public space managers
DDOT urban forestry staff
CFA staff and commissioners
HPO staff and HPRB members
Friends of Stead Park

ANC Zoning and Land-use Committee
ANC Review

DCRA zoning administration
DCRA PDRM

Schedule and Approvals

The project expects final review and approval in the following timeline:

CFA: Final approval received on April 15, 2021
HPRB: Final board approval received on December 3, 2020.

*HPO staff expected to approve permit submission in April or May 2021, pending DCRA review.
DCRA: Permit expected in May or June 2021

PUBLIC ENGAGEMENT

Public Comments Since Preliminary Design
During the design phases, the Design Team has identified the following community concerns through hundreds of comments received during
and after our community meetings. The overall comments addressed the following concerns:

Construction Concerns: Community members are concerned about the logistics of construction, particularly items like playground and
space closures (especially during a pandemic), noise, construction debris, staying informed about scheduling, and how to report issues as
they arise.

Outdoor Play Space: Community members are particularly concerned about possible changes to the overall open and play spaces on the
site, and want to maximize outdoor amenities, particularly for kids.

Practical and Welcoming. Community members emphasized the need for safe and inclusive play areas that accommodate parents needs,
ability to monitor individual and groups of kids, and incorporate shading and seating.

Pandemic Effects: Community members are concerned with how they might use the facilities during and after the pandemic, and how the
pandemic has affected the design of the project.

Staying Connected: Community members are wondering how to stay involved in the process.

The following are the design’s responses to the public concerns, as communicated through our community engagement:

Construction Concerns: DPR is bringing on a construction manager to oversee the construction process, including the protection of
public space surrounding the park, managing the phasing schedule in coordination with DPR and the commmunity, and providing updates
around any issues or concerns as they arise.

Outdoor Play Space: DPR and the design team have worked to reduce the overall size of the building and increase the amount of available
outdoor space for both adults and kids, while still providing all the necessary spaces for a thriving community center for all ages.

Practical and Welcoming: DPR and the design team have developed outdoor spaces and equipment that are inclusive of all abilities that
can accommodate multiple sizes of groups and age levels. The design incorporates expansive shaded areas and a variety of seating and
gathering options across the site.

Pandemic Effects: Pandemic life stinks, and we are still working out what the changes will be in the short- and long-term. DPR and the
design will work with the construction manager to minimize the impact of construction on the park’s spaces amidst the changing pandemic
behaviors and practices in 2021-2022.

Staying Connected. DPR and the design team are partnered with the community to ensure that the process and end product make Stead
Park even better. Contact information for DPR is provided for any concerns or ways to get involved.



ENVIRONMENTAL AND HISTORICAL
CONSIDERATIONS

Historic Preservation

Provide any updates to the previously submitted information regarding historic resources within the Area of Potential effect,
and any potential impacts. Describe the project’s approach to addressing the resource (e.g., avoidance, rehabilitation,
preservation, restoration, or demolition).

The historic carriage house (as seen in the following exhibits) will be restored and renovated. The exterior brick will be restored,
and infill brick largely removed to bring the historic resource more in line with both the Dupont Circle Historic District and
the facility’s transformation into a public recreation center in the 1950s. A historic masonry and envelope consultant has
recommended removing the existing paint on the brick, re-pointing the mortar to a more appropriate mix for the 1880s brick
strength. Additionally, the brick will have a water repellent to improve envelope performance, since the renovation will be a net-
zero facility. The windows will be replaced with high-performance windows that reflect the appearance of the existing windows.
Historic elements on the facade will be restored, and the limited infill will utilize materials saved during selective demolition. The
addition features a light “hyphen” to preserve the appropriate stature of the historic structure in relation to the new addition.

Natural Resources

Describe natural resources on or near the project area, and the project’s anticipated effect on these natural resources such
as wetlands and waters, endangered and threatened species, unique or critical habitat, trees, migratory birds, etc. Describe
the project’s strategies for minimizing/avoiding impacts to these resources.

No significant or unique natural resource areas were identified on site.

Public Realm and Viewsheds

Based on a more developed project design, provide an updated description of the project’s effect on the public realm in the
project area, including: The addition or removal of trees, Impacts on viewsheds, Changes in light and shadow, and Addition
of perimeter security features.

Overall, the design will have significantly more trees than the existing site. However, due to overall site limitations (not disturbing
the basketball court, maintaining the play field) along with increasing the building size-while maintaining as much park and
open space as possible--the new building is largely buried underground. Due to the subsequent excavation impacts of the
underground building and new below-ground utility infrastructure, geothermal wells, and site modernization, most of the
existing trees on the south side of the site will be impacted and removed for construction.

The existing viewsheds from P Street to the historic building will largely be maintained, due to the addition and renovation
happening behind the existing building and below grade. The solar canopy will provide additional shade to the site, which was a
priority for community members to increase shading on site, particularly for the play areas.

Site security will largely remain the same, with the south side of the site open at all hours, with access control at the building, the
basketball court, and the playing fields. The playgrounds will be fenced. There were no additional public entrance points added.

SITE

Flooding

Describe any changes to previously provided information, changes to the action since the preliminary review and steps taken to address
issues raised by the Commission. Describe the applicant’s floodplain management compliance achieved to date. Note: For federal
applicants, this refers to compliance with NEPA and/or their own agency floodplain guidance. For other applicants this refers to NCPC’s
NEPA requirements and floodplain guidance.

The projectisin Zone X, which is outside a floodplain; therefore, there are no requirements to address this issue.

Stormwater Management
Provide the following:
A stormwater management narrative explaining how the master plan complies with all applicable federal (1.7” of rain per Section 438
of the Energy, Independence and Security Act), state, and local requirements (varied based on jurisdiction).
General calculations including required and provided volume.
Description/illustration of the reduction in impervious area.
Description of low impact development strategies, including capacity and size

This project is located at 1625 P Street NW, in Washington, DC. The project includes a park and building renovation and new building addition.
The construction will be considered a major land disturbing and will be required to treat 1.2” of rain over the area of disturbance.

Methods for treating stormwater include biortention tree pits and permeable concrete pavement. Permeable pavement will be used as the
surface on the playground on the east side of the site and the main walkway in the center of the site in both private and public space. Details
of the permeable pavement are provided on sheet CIV705. There will be a bioretention tree pits behind the building and along the center
walkway in private and public space. See CIV703 for bioretention detail. Stormwater management plan compliance data sheets and retention
calculations for the site are on sheet CIV703. Infiltration test results for the site are on sheet CIV703.

See CIV 0702 for stamped statements of compliance from licensed civil engineer.

Calculations and DOEE compliance data on CIVO703






























DESIGN OVERVIEW

PROJECT SCOPE:

MODERNIZATION OF EXISTING COMMUNITY CENTER

ADDITION TO INCREASE PROGRAMMING CAPACITY FOR ALL AGES
RETAIN OUTDOOR OPEN AND PLAY SPACE

NET-ZERO CONSTRUCTION (FIRST REC CENTER IN DC)
CONTRIBUTING STRUCTURE TO HISTORIC DISTRICT

PROGRAM:

LARGE COMMUNITY GATHERING (150-200 CAPACITY)
FLEXIBLE MULTIPURPOSE SPACES

FITNESS SPACE

DEMONSTRATION KITCHEN

TEEN SPACE

SENIOR-FOCUSED SPACE

PLAYGROUNDS

SPLASH PAD

\, 'V\ I) () DC Department of General Services | Stead Park Recreation Center | Final Design





















APPROVED CONCEPT DESIGN


















PARK LEVEL

PARK LEVEL FLOOR PLAN
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MEZZANINE LEVEL
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FINAL DESIGN

APPROVED CONCEPT DESIGN

EXISTING CONDITIONS
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FINAL DESIGN

APPROVED CONCEPT DESIGN

EXISTING CONDITIONS

\’ ]V\ I) () DC Department of General Services | Stead Park Recreation Center | Final Design



FINAL DESIGN

APPROVED CONCEPT DESIGN

PRECEDENT IMAGE
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FINAL DESIGN

APPROVED CONCEPT DESIGN

EXISTING CONDITIONS
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EXISTING CONDITIONS
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EXISTING CONDITIONS
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EXISTING CONDITIONS
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MATERIALS
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Existing Brick - Repointed, Restored, Repainted

Painted Metal

New Brick
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FINAL DESIGN: MATERIAL PALETTE

Existing Brick - Uncovered

Existing Brick - Currently Painted

PT-1 PT-2 PT-3 Composite Metal Panel Architectural Exposed  Curtain Wall Existing Brick - To Be Restored and Repointed
Structural Steel



RESPONSES TO COMMENTS

PREVIOUS COMMENTS FROM CONCEPT REVIEW:

KEY DETAILS AT SOLAR CANOPY AND CONNECTIONS
TREATMENT OF HISTORIC CARRIAGE HOUSE
HYPHEN CONNECTION

ENTRY COURT

SENSORY GARDEN

RAMP
ADDITIONAL PARK ENTRANCES
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DETAILING AND CONNECTIONS AT
SOLAR CANOPY & HISTORIC BUILDING
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HISTORIC FACADE
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HYPHEN
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SITE DESIGN
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APPENDIX:
SUPPORTING DRAWINGS
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ROOF PLAN
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