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Project Summary

Commission Meeting Date: June 4, 2026

NCPC Review Authority: 40 U.S.C. § 8722(a) and (b)(1)

g Sysleras Con Applicant Request: Approval of final master plan

Session: Consent Calendar
NCPC Review Officer: Michael Weil

) NCPC File Number: MP215
Project Summary:

The U.S. Department of Defense, Department of the Navy has submitted a final Area Development Plan (ADP) and Transportation Management Plan (TMP) for the Naval
Support Facility (NSF) Suitland, which is located within the larger GSA-administered Suitland Federal Center (SFC), in Suitland, Maryland. NCPC reviewed the draft NSF-S
plans at its April 2026 meeting, and the updates plan will replace the installation’s previous 2020 plans. The updated ADP will help guide installation development at
NSF-S during the next 20 years, and the Navy developed the plan based on Department of Defense’s (DoD) 2020 Unified Facilities Criteria (UFC) 2-100-01, Installation
Master Planning reference.

NSF Suitland occupies approximately 41 acres within the SFC, with land uses that include an administrative office, open space and recreation land, maintenance facilities,
and base support, including parking for employees and visitors. As of July 2025, there are 850 parking spaces within the installation’s fence line, including 779 parking
spaces for employees, and 1,077 leased parking spaces within the SFC, provided through an agreement with GSA, totaling 1,927 parking spaces (1:2.2). There is
additional on-street parking along Swann Road within the SFC for all employees and visitors. NSF Suitland supports more than 4,000 military personnel, civilian,
mobilized reservists, and contractor personnel, with 1,000 additional employees during surges from mission changes or National Emergencies. NSF Suitland also hosts
conferences for NATO and other allies, and on any given day, there could be 300 visitors for conferences and over 60 daily visitors for non-conference purposes.

Alternative Courses of Actions (3) depict potential solutions and physical development approaches for addressing NSF Suitland’s capability gaps, future functional needs,
operational mission requirements, and investment priorities. Stakeholders selected the “Progressive” COA (#2) for the ADP, which includes the following actions:
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* Continue to lease existing parking from GSA to address parking deficiency;

*  Construct the east wing addition to the NMIC;

* Construct a parking garage. The capacity of the garage would be limited to only what would meet a 1:3 parking ratio for the NSF Suitland installation. The
parking garage could be built to meet the 1:3 ratio in whole or in combination with surface parking;

* Address space capability gap for NSF Suitland components; and

* Renovate the existing NMIC Facility.

A key change between the previous 2020 ADP and this update is the construction of the new P664 laboratory building. The building will be located outside of the NSF-S
perimeter, on the site of an unused GSA building (and its surface parking), to the northeast of the National Maritime Intelligence Center (NMIC). The change would
expand the Navy’s footprint within the Suitland Federal Center with this much-needed, additional space in order to support future NMIC tenant needs. The preferred
alternative includes the construction of the new P664 building, its associated parking, and other projects shown in Table 4.4. The new P664 project would result in the
permanent loss of 200 employee parking spaces, which is discussed further in the draft Transportation Management Plan (TMP).

Table 4.4 Preferred COA
ID Preferred COA : Proposed Planning Action

Construct P664 a multi-level laboratory for foreign

1 . o
material exploitation.

2 Replace the facilities UPS system.

3 Replace approximately 12 air handlers in the NMIC.

4 Replace the electrical feeders in the NMIC.

5 Renovate the interior areas in the NMIC.

6 Renovate the exterior areas of the NMIC.

7 Replace the bollards inside the NMIC.

2 Construct an additional water supply line to the NMIC.

Construct an additional transformer and electrical
supply line to the NMIC.

10 | Repave all the roads inside the NMIC compound.

11 | Construct a new parking garage.

12 Construct a new eastern wing to the NMIC.

Source: Gaps Analysis, Stakeholder Interviews, COAs Workshop
{June 2025)
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Management Plan Updates

Naval quport Facility Suitland 3205.10(05.00)46147

4251 Suitland Road APPLICANT'S REQUEST

Suitland, Maryland Approval of draft master plan

SUBMITTED BY comments

United States Department of Defense, ACTION TAKEN

Department of the Navy Approved draft master plan
comments

REVIEW AUTHORITY

Approval of Master Plans for use by the
per 40 U.S.C. § 8722(a) and {b)(1)

The Commission:

Approves the following comments on the draft Naval Surface Facility Suitland Area Development
Plan and Transportation Management Plan:

Supports the plan’s purpose to guide installation development over the next 20-year planning
based on current Department of Defense planning criteria and requirements

Notes the Commussion last approved a master plan for Naval Support Facility-Switland
(Installation Development Plan) in 2020, and the 42-acre property is situated within the larger 226-
acre Suitland Federal Center. which is under administration of the United States General Service
Administration. NSF-Suitland functions separately from the other Suitland Federal Center
property.

Notes the applicant coordinated closely with NCPC staff in the preparation of the draft and updated
the document in response to staff comments.

Proposed Development

Notes a key change (since the previous 2020 NSF- Suitland Installation Development Plan) 1s the
Navy proposal to acquire land from GSA and construct a new laboratory (P664) building (known
as the Foreign Material Explostation Laboratory), which would expand Navy property (transferred
from GSA) within the Suitland Federal Center.

Notes master plan has 12 projects, which includes a new Foreign Material Exploitation laboratory
(P664); new parlang garage (consistent with NSF-5's 1:3 goal); new NIMC Building eastern wing;
and a bollards replacement project.

Commission Action Page 2
NCPC File No. MP215

Requests the Navy consult with NCPC early m the laboratory (P664) building’s plannmng and
design process in order to discuss the building design, perimeter security, potential traffic impacts.
and landscaping.

Requests the applicant work with NCPC staff regarding the need and design approach for
perimeter security at the NIMC Building, given its location within both the NSF-S and Suitland
Federal Center secure penimeters.

Transportation and Access

Supports NSF-Suitland’s longterm 1:3 parking goal, which is consistent with NCPC's
Comprehensive Plan.

Notes that NSF-Suitland has slightly improved 1ts drive alone traffic (-1%) and public transit use
(+2%) since the previous 2019 NSF-Suitland TMP.

Notes the Navy plans to continue to lease parking on GSA property, outside of the NSF-Suitland.
as an interim measure until the future on-site garage is available for use. In the meantime, the Navy
plans to gradually improve its overall parking capacity by implementing different Travel Demand
Management (TDM) strategies and meeting interim parking goals.

Supports the Navy's proposed TDM strategies, with notable measures that include:

* Engaging with commuter bus providers to develop additional services for employees not
served by Metrorail;

* Partnering with GSA to conduct a SFC transportation study to develop a more unified TDM
program; and

* Workaing with GSA to develop a new, more direct pedestnan path (and associated
pedestrian entrance) to NSF Suitland through GSA property.

Coordination

Notes the master plan was referred to the Maryland Clearinghouse, and comments were received
from Maryland Department of Planning, the Department of Environment, Department of Natural
Resources, and the Histonical Trust. The pnimary comments relate to construction waste, utilities,
and stormwater management, especially as the site contains sensitive environmental areas.

Requests the Navy consider and respond to each Prince George’s County Planning Department’s
referral comments 1n the final ADP submmssion.

A > anoms
M?ghm Hottel-Cox
Secretary to the National Capital Planning Commission

The Applicant responded the
Navy will consult with NCPC early
in the process for the project.

The Applicant responded that
they will work with NCPC staff
regarding the need and design
approach for perimeter security
at the NMIC Building.

The Applicant successfully
responded to each County
comment.

National Capital Planning Commission
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Existing Land Use

Land Use Acres Percent

Base Support 15 38%
Administrative 444 11%
Matural Open Space 1448 36%
Fields/Recreation 154 3%
Litilities 52 12%
Total 41 100%:

[ Instaliation Existing Land Use

020 - Admin 0
060 - Base Support Ale
. 104 - Fields [ Recreation ﬁi E
L 110 - Utilities

130 - Natural Open Space
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Permitted

E ° ° O Area Name / Description ;3;::1::' Employee T
XIstin drrkKin S
Visitor's (Worth) Parking Lot 15 o] 0'4.1,”" o \ Lo
Executive Parking Pass Only s o . -
[ ] [ ] Lot
Circulation
Perimeter (Loop Road) 66 BE
D-Wing 50 50
Front Lot 222 222
Carpool Lot S0 50
Lot 1 {Leased) 112 112
Lot 3 (Leasad) 673 673
Gravel Lot [Leased) 251 251
Swann Road 41 4l e
Total 1,927 1,856

ﬂ : . it . [ instatiation —— Fence o
p # _ L o NS .
..- n f I suilding ® Gate =

‘Al Ry = ' . i L ¢ | structure Street Type .
. . Sidewalk s | 03l Route "'E ;E
[ installation T\S —| Recreation Trail Alley 2
NMIC Suitland Federal Service Center S I | | Recreation Feature = == Evacuation Route

; : : : : . St Pond L

® Suitland Employee Permitted Parking Location and Space Allocation i August e Suitland, Exri Basomaps 2025 o
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Developable Areas

Developable Area Category Acres Percent

Minimally Constrained 176 19%
Moderately Constrained 2.03 5%
Highly Constrained 32.2 76%
Total 41.00 100%;

[ instaliation Developable Areas

N
P Guilding 1| Unconstrained It
| strueture Slightly Constrained Al
Sidewalk % éii Eﬁ
| Recreation Feature
-
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Courses of Action (COAs)

10

Traditional Approach

Progressive Approach

Aggressive Approach

Business as usual
MILCOM, SEM, and Demo
executed project-by-project

Investment approaches that
are not integrated

-

Divest excess, obsolete, and
devalued ascets

Focus an long-term
commitment to program

Integrate groups of projects
to form "clusters™ of
"Centers of Excellenca
Recap key mission assets

Mission/Function
consclidation

Lse innovative acquisition
tocls such as ELIL, PPY

Lse energy innovations

Consolidate and integrate
processes and COMNOPs

Rase-to-base consalidations
Leverage jointness
Change Pollcy

LOW

Degree of Translormation

Figure 4.3 COA Alternative Solutions Continuum Cliagram
Source: Adopted from ADP Consistency Guide, Version 1.0

* HIGH

* HIGH

BenafitValue

Loy
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Vision Statement /

Planning Goals

11

National Capital Planning Commission

5.1.1 Vision Statement

The plan is establizshed by the following vision statement.

NSF Suitland is home to the Office
of Naval Intelligence and other

core elements of the Navy's
Information Warfare Community.
These elements are a part of the
larger Naval Intelligence Enterprise,
collecting, analyzing and producing
maritime intelligence to support the
Navy, national decision makers, and
international partners.

5.1.2 Planning Goals and Objectives

In arder to achieve the stated vision, the following goals
and objectives have been established:

Goal 1: Ensure

* Increase utility capacity and redundancy.

* Co-locate compatible operational functional adjacencies
to increase efficiency.

* |nvestin current infrastructure to minimize impacts
and costs.

= Mission critical infrastructure systems shall be
concurrently maintainable to ensure 24,7365 mission.

Goal 2: Ensure

* Pravide safe and sound pedestrian network with
adequate lighting.

= Maintain existing fence line.
= Reconfigure entry control points (ECP).

Goal 3: In

* Provide safe and adeguate parking.

= Provide safe and efficient mult-modal routes.

* Confinue to provide employee shuttle service.

= Additional parking spaces for employees.

= Participate in SFC planning efforts.

= Plan for compatible uses with adjacent communities.

5.1.3 Framework Plan

Framework Plans convey the functional and spatial
context for long-term development based on mission
requirements. The Framework Plan is intended to
represent the ideal arrangement of functional land

use areas, planning districts, and tenant focus areas to
accommoedate both existing facility and program needs
and long-range development requirements.

A Framework Plan considers facility scale and operational
environments to determine potential planning districts.
The planning districts are typically defined by commeon
geography, circulation networks, natural and man-made
features that influence development, existing land use
patterns, and historic districts. Additionally, 8 Framework
Plan identifies entry gates, primary vehicular and
pedestrian circulation paths, centers of activity (referred
1o a5 'nodes’), and landmarks.

The Framework Plan for NSF Suitland includes:
= One large office building.

" A parking garage.

= Vehicular circulation.

* Open space corridors along the surrounding Loop Road
and the fence line.

= Landmarks, which include the flagpole area at the front
of the office building, the courtyard area at the back of
the office building, and recreation areas.

5.2 Installation-Wide Development
Plan

This section of the ADP presents recommendations for the
future disposition and development of NSF Suitland. The
ADP presents the projects necessary to implement the
Preferred COA, as established during the COA workshops
and described in Ch L

File: MP215




COA # 1: Traditional

Traditional Approach

* Business as usual
«  MICOM, SEM, and Deme
executed project-by-project

# [nvestment approaches that
are not integrated

)

4

/)

.

it

abled4.1 COA 1: Traditional

- . . 1. Construct P64
Tradimonal COA 1: Proposed Planning Actions i % Eeptlgce anr-Cli.l.liw UPS system
: -~ . Replace 5
1 Construct PE64, a multi-level laboratory for foreign 1'- 'y e : g Egglgfaetglﬁig:];;l ‘fﬁgg:rs
ari=| g 1 o e = A
material exploitation. 4 = z,,.,?h b ionhovats Bdanoe areas
- N o . ¥ i 7. Repave roads
2 | Replace the facilities UPS system. :
3 | Replace approximately 12 air handlers in the NMIC. COA 1 N
4 | Replace electrical feeders in the NMIC. . o 8
[ installation Stormwater Pond New Building
5 | Renovate the interior areas in the NMIC. I suiding Forast Stand Ner Faskin .
6 | Renovate the exterior areas of the NMIC. [ structure - Fence ™% New Fence g
7 | Repave all the roads inside the MMIC compound. Sidewalk
|:| Recreation Feature

12 National Capital Planning Commission File: MP215




COA # 2: Progressive

Progressive Approach

= Divest excess, obsolete, and
devalued assets

*  Focus on long-term
commitment to program

= Integrate groups of projects
to form “clusters” of
"Centers of Excellence”

« Recap key mission assets

= Mission/Function
consolidation

Table 4.2  COA 2: Progressive

Progressive COA 2: Proposed Planning Action

)
2

Construct P664

Replace facility UPS system
Replace AHUs

Replace electrical feeders
Renovate interior areas
Renovate exterior areas
Replace interior bollards
Construct new water line

. Construct new transformer
10. Repave roads

11. Construct new parking garage
ty, 12. Construct new eastern wing

Construct P554, a multi-level laboratery for foreign
material exploitation.

2 | Replace the facilities UPS system.

3 | Replace approximately 12 air handlers in the NMIC.

4 | Replace the electrical feeders in the NMIC.

5 | Renovate the interior areas in the NMIC.

6 | Renovate the exterior areas of the NMIC.

e el o

Replace the bollards inside the NMIC as they are
not operational.

Construct a new water line. Currently, thara is only
8 | onewater line to the facility. This project would add an
additional water supply line to the NMIC.

Construct new transformer. Currently, there is only one COA 2 N

9 | aaditonal transformer and slecircalsupply ne 0. Ca
thelMIC o } 1 1nstaliation Stormwater Pond New Building
10 | Repave all the roads inside the NMIC compound. [ Building Forest Stand New Parking v §
11 | Construct new parking garage. [ structure ———+ Fence New Pavement ﬁ“ &
12 ;3:3;;;:9: new eastarn wing to the NMIC. 58,520 |:| Sidewalk E : : :3 New Fence
. Recreation Feature

13 National Capital Planning Commission File: MP215




COA # 3: Aggressive

Aggressive Approach

+ Lse innovative acquisition
toals such as ELIL, PPV

+ Lllse energy innovations

« Consolidate and integrate
processes and CONOPs

= Base-to-base consolidations
= |everage jointness
« Change Policy

Table 4.3 COA 3: Aggressive 1. Construd Pe64
Aggressive COA 3: Proposed Planning Action = e FIES
5 4 _lavel laboratary i 3 e AHUs
1 Enca:::ﬂ;céﬁ?gr:a:iﬁdlr level laboratory for foreign 2 o il
i — . 5. Renovate interior areas
2 | Replace the facilities UPS system. ? : Mﬂm;‘gﬁ
Replace interior
3 | Replace approximately 12 air handlers in the NMIC. 8. Construct water supply
line
4 | Replace the electrical feeders in the NMIC. 9. Construct transformer
and dlectrical supply line
5 | Renovate the interior areas in the NMIC. 10. roads
11. Construdt new parking
6 | Renovate the exterior areas of the NMIC. garage
12. Construdt new eastem
7 | Replace the bollards inside the NMIC. wing
) n 13. Acquire vacant land and
2 | Construct an additional water supply line to the NMIC. abandoned fadlity
o Construct an additional transformer and electrical supply
ine to the NMIC. COA 3 N s g
10 | Repave all the roads inside the NMIC compound. D Instzllation Stormwater Pond New Building i
11 | Construct a new parking garage. - Building Forest Stand New Parking §
5 £
12 | Construct a new eastern wing to the NMIC. :l xs Fence S— New Pavement ﬁ b
I Sidewalk " ..* New Fence
13 Acquire the vacant land and abandoned facility adjacent .
to the NOA site. [ | Recreation Feature

14 National Capital Planning Commission File: MP215




Preferred COA (# 2)

Table 4.4  Preferred COA
1 C::anstruct Pﬁﬁf’l E _"r'L.Iti-IeueI laboratory for foreign
material exploitation.
2 Replace the facilities UPS system.
3 Replace approximately 12 air handlers in the NMIC.
4 Replace the electrical feeders in the NMIC.
5 Renovate the interior areas in the NMIC.
& Renovate the exterior areas of the NMIC.
7 Replace the bollards inside the NMIC.
] Construct an additional water supply line to the NMIC.
g C::anstrL!ct an additional transformer and electrical
supply line to the NMIC.
10 | Repave all the roads inside the NMIC compound.
11 | Construct a new parking garage.
12 Construct a new eastern wing to the NMIC.
Source: Gops Analysis, Stakeholder interviews, COAs Workshop
[fune 2025)

A0 ] B A LD ey

e
=

12,

A

Construct P64

Replace facility UPS system
Replace AHUs

Replace electrical feeders
Renovate interior areas
Renovate exterior areas
Replace interior bollards
Construct new water line
Construct new transformer

. Repave roads
. Construct new parking garage

Construct new eastern wing
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COA 2

[ mstaliation
- Building
[ structure

Sidewalk

Stormwater Pond
Forest Stand

——— Fence

[ | Recreation Feature

EEEAL
® =
EREun

New Building
New Parking
New Pavement
New Fence

N

=1
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Framework Plan

5.1.3 Framework Plan

Framework Plans convey the functional and spatial
context for long-term development based on mission
requirements. The Framework Plan iz intended to
reprasent the ideal arrangement of functionzl land
use areas, planning districts, and tenant focus areas to
accommodate both existing facility and program needs
and long-range development requirements.

A Framework PFlan considers facility scale and operational
environments to determine potential planning districts.
The planning districts are typically defined by common
geography, circulation networks, natural and man-made
features that influence development, existing land use
patterns, and historic districts. Additionally, a Framework
Plan identifies entry gates, primary vehicular and
pedestrian circulation paths, centers of activity (referred
to as ‘nodes’), and landmarks._

The Framewaork Plan for NSF Suitland includes:

One large office building.

A parking garage.

Vehicular circulation.

Open space corridors along the surrounding Loop Road
znd the fence line.

Landmarks, which include the flagpole area at the front
of the office building, the courtyard arez at the back of
the office building, and recreation areas.

16
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R 7 aal
Future Land Use e AT W AT

[ Instaliation Existing Land Use N

020 - Admin
060 - Base Suppart 3
I 104 - Fields / Recreation §E 2
I 110 Ltilities g e T
130 - Natural Open 5 F ] C o
) Lone e scres Percent . . Table 5.1  M5F Suitland Future Land Use in Acres
. L. Base Support 15 3e% [ Installation Existing Land Use
EX|Stmg Administrative 444 11% B Frex Use Future Land Use Category Acres Percent
Matural Open Space 1448 36% Open { Recreation Administrative Office 2423 60%
Fields/Recreation 154 % Utiities Fields/Recreation 11.59 28%
Utilities 5.2 12% —
Utilities 5 12%
Total a1 100%
Future Total a 100%
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lllustrative Plan

Construct P664

Replace facility UPS system
Replace AHUs

Replace electrical feeders
Renovate interior areas
Renovate exterior areas
Replace interior bollards
Construct new water line

. Construct new transformer
10. Repave roads

11. Construct new parking garage
“ | 12. Construct new eastern wing

LNk W

COA 2 Tllustrative Plan N
[ installation Stormwater Pond New Building AE
- Building Forest Stand New Parking §
|:| Structure ——— Fence = New Pavement Evg )

Sidewalk ® Gate =775 New Fence

Recreation o Bollard

Feature
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Future Parking / Circulation Plan S~L_ , \

-, . Parkin Bl
. 2 Area Name [ Description s 2 Employee
- % paces Parking
\ ® = Wisitor's (Morth) Parking Lot 15 o
) instatiation o P E::c.ﬂ:ive Parking Pass Only =z 0
I cuiding ® Gote
| Stiucture Street Type 2:‘:‘;::‘,"3“3 Lot {Former 391 391
Sidewalk - Local Route — . | e | . .
s oy Parimater (Loop Road) 56 56 [ 1nstallation Fence — | Installation Expansion N
e L e D-Wing 50 50 B suilding ® oGae Hew Bullding =
Stormwater Pond - - ) ¥ =l
Auwnzu;';ms:j:c[ NSF Suitland, Exri Basemaps 2025 Front Lot — — | Structure Street TYpe - New Parking ks
EXlStl n Carpool Lot =0 0 - Sidewalk Local Route - Mew Pavement g': & =
g Lot 1 {Leased) 112 112 — :
| Recreation Feature Alley ¥ % ¥ MNew Fence
Lot 3 (Leased) 673 673 3
Gravel Lot (Leased) 251 251 SRR =
Swann Road 41 41 || Oclober 2028 Source NSF S witland, Esri Basemaps 2025
Total 1,927 1,856 F u t ure
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Development Plan / Regulating Plan

Replace
Bollards

Repave Roads

Redundant
Water Supply:
o Re_dundar{l
¥ ¥ Electrical
Supply,

Renovate
Exterior
of NMIC

"Build Eastern
Wing ta NMIC

Facility LIPS &

Renovate
Interior of RE’DHCEH‘IEnt‘]
NMIE, Replace AHUs: &

i
B P s
Oy

in NMIC / 3’

an,, o “Replace Electrical

i+, “Feaders in NMIC - = ) b /
. - ~—— Parking _ I_f'
\“s@_ i Stiucture SRS
. - ‘\, )
e L
]
‘ L. S :
] . y
tall: —— Fence Te
:'- :“f:_l e = GU:(‘ g “:_1:: o [ nstaliation Existing Land Use Regulating Plan
e - s B suitding Flex Use I e Building
Structure @ Bollard @ LongTerm ! _ S :
St Newbii | Structure Open / Recreation 1o .} parking
ewa e
I R Sidewalic Utilities © _J Newland
Recreation Feature - New Parking e
| reation ure
Stormwater Pond B e pavement

Stormwater Pond
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Green
Infrastructure Plan

[ instatiatien "1 Vegetation 3
H W
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Structure ® Gate
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Design Standards
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Ground Floor Admin, Trzining, Laboratory

Upper Floor (s) Admin, Trzining, Laboratory

RBL from Reoad 50" minimum (note 1) A
Fagade built te RBL T0%, B
Max building width

and depth G

Ground Floor 14207
Maximum # Floors 15
Roof Typa Flat/Hipped

{1} satbock, roGCwa| riing Iots, and otter buildings must congrm fo curment CoG
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Figure 5.6 Secondary Roads Standard
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Design Standards

Figure 5.7 Secondary Road Section
Source: AECOM, NAVFAC

Therl 1} | I L]
Figure 5.8 Typical Parking Layout
Source: AECOM, MAVFAC
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