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P-ROGCGEEDI-NGS
1: 05 p.m

CHAI R SCHARF: Good afternoon and
wel cone to the National Capital Pl anning
Comm ssion's April 2nd, 2026 open session.

COW SSI ON ROLL CALL

CHAIR SCHARF: First, Madam Secretary,
can you please take the roll call?

MS. HOTTEL- COX:  Yes.

Comm ssi oner Cozart?

(No response.)

Comm ssi oner Sal esse?

(No response.)

Conmm ssi oner Stidhanf?

COW SSI ONER STI DHAM  Her e.

M5. HOTTEL- COX: Conmm ssi oner Argo?

COW SSI ONER ARGO.  Here.

M5. HOTTEL- COX: Vice Chairman
Levenbach?

VI CE CHAI R LEVENBACH: Here.

M5. HOTTEL- COX:  Chairman Scharf?

CHAI R SCHARF: Here.
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M5. HOTTEL- COX: Comm ssioner Blair?

COW SSI ONER BLAI R Here.

M5. HOTTEL- COX:  Admi nistrator Forst?

COW SSI ONER FORST:  Here.

M5. HOTTEL- COX:  Conmi ssi oner Di xon?

(No response.)

M5. HOTTEL- COX: Chairman Mendel son?

(No response.)

Comm ssi oner Hender son?

COW SSI ONER HENDERSON:  Pr esent .

M5. HOTTEL- COX: Comm ssi oner
G achetti ?

COW SSI ONER G ACHETTI @ Her e.

M5. HOTTEL- COX: Marcel Acosta,
Executive Director, and Diane Sullivan, current
Planning Division Director, are also in the
meet i ng.

And with that, we have a quorum

CHAI R SCHARF: Noting the presence of a
quorum |'d like to call this neeting to order.

This neeting is |livestreaned and w ||

be available, as is our custom in a few days on
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the NCPC s website.

|f there are no objections from
Comm ssi oners present, the agenda as posted is
adopted as the order of business.

And now, let's all stand for the Pledge
of Al |l egi ance.

(Pl edge of All egiance.)

ELECT A VICE CHAIR

CHAI R SCHARF: At each April neeting,
we elect a Vice Chairman, and the Comm ssion
al so approves a third nenber of our Executive
Commi ttee.

Let's start with the election of a Vice
Chai r man.

Stuart Levenbach has been serving as
Vice Chairman since last year. 1'd like to ask
Stuart if he's wlling to continue serving as
Vi ce Chai r man.

VI CE CHAIR LEVENBACH. |'d be happy to
do it.

CHAI R SCHARF: Thank you, Stuart.

Wth that, is there a notion to approve

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

Stuart Levenbach as the Vice?

COWM SSI ONER DI XON:  So noved.

CHAI R SCHARF: So noved.

Do we have a second on the floor?

COW SSI ONER FORST:  Second.

CHAI R SCHARF: Is there anyone who
W shes to be heard on this iten?

(No response.)

Heari ng no one, can the secretary
pl ease confirmthe notion and the second, and
take a vote by roll call?

MS. HOTTEL- COX:  Yes.

The notion was nmade by Conm ssi oner
Di xon and seconded by Adm ni strator Forst.

Wth that, Conm ssioner Sal esse?

(No response.)

Comm ssi oner Sti dhanf?

COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX: Commi ssioner Argo?

COW SSI ONER ARGO.  Yes.

M5. HOTTEL- COX: Vice Chairnman

Levenbach?
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VI CE CHAI R LEVENBACH:  Yes.
M5. HOTTEL- COX:  Chairman Scharf?
CHAI R SCHARF:  Yes.
M5. HOTTEL- COX: Conmmi ssioner Blair?
COW SSI ONER BLAI R Yes.
M5. HOTTEL- COX: Adm ni strator Forst?
COW SSI ONER FORST:  Yes.
M5. HOTTEL- COX:  Conmi ssi oner Di xon?
COWM SSI ONER DI XON:  Yes.
M5. HOTTEL- COX: Conm ssi oner
Hender son?
COW SSI ONER HENDERSON:  Yes.
M5. HOTTEL- COX: Comm ssi oner
G achetti ?
COW SSI ONER G ACHETTI :  Yes.
MS. HOTTEL- COX: The notion passes.
CHAI R SCHARF: Thank you.
This notion is carried.
Congratul ati ons, Vice Chairman Stuart
Levenbach.
Wul d you like to say anything?

VI CE CHAI R LEVENBACH: Well, I'd just
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say it's been a pleasure already in the nine
nmonths or so |'ve been working with other

Comm ssioners here. And especially being in
Maryl and for the past now 20 years and going to
so many of these places personally, it's really
nice to be able to have a role in what it |ooks
i ke and how it's pl anned.

So, thank you very nuch.

CHAI R SCHARF: Thank you, Vice Chairnman
Levenbach.

APPROVE THI RD MEMBER OF THE EXECUTI VE COW TTEE

CHAI R SCHARF:. The next itemon the
agenda is for the Comm ssion to approve the
third nenber of our three-nmenber Executive
Comm ttee.

Comm ssi oner Arrington Di xon, who |
believe is our |ongest-serving nenber on the
Comm ssi on, has been serving as the third nenber
of the Executive Conmittee for the |ast --
certainly, as long as |I've been on the Executive
Comm ttee.

|s there a notion to approve
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11
Comm ssioner Arrington Dixon as the third nenber
of our Executive Conmttee?

COW SSI ONER STI DHAM  So noved.

CHAIR SCHARF: |s there a second?

COW SSI ONER ARGO:  |'1l second.

CHAI R SCHARF: Thank you.

Madam Secretary, could you pl ease take
the vote by roll call?

MS. HOTTEL- COX:  Yes.

The notion was nade by Conm ssi oner
Sti dham and seconded by Conmm ssioner Argo.

Conm ssi oner Sal esse?

(No response.)

Conmi ssi oner Stidhanf?

COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX: Comm ssi oner Argo?

COW SSI ONER ARGO:  Yes.

M5. HOTTEL- COX: Vice Chairman
Levenbach?

VI CE CHAI R LEVENBACH: Yes.

M5. HOTTEL- COX:  Chairman Scharf?

CHAI R SCHARF: Yes.
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M5. HOTTEL- COX: Comm ssioner Blair?
COW SSI ONER BLAI R Yes.

M5. HOTTEL- COX:  Admi nistrator Forst?

COW SSI ONER FORST:  Yes.

M5. HOTTEL- COX:  Conmi ssi oner Di xon?

COW SSI ONER DI XON: Thank you very
much, and yes.

(Laughter.)

M5. HOTTEL- COX: Comm ssi oner
Hender son?

COWM SSI ONER HENDERSON:  Yes.

M5. HOTTEL- COX: Comm ssi oner
G achetti ?

COW SSI ONER G ACHETTI :  Yes.

CHAIR SCHARF. | believe this notion is
carried unani nously.

Congrat ul ati ons, Conm ssi oner D xon.

It's been a pleasure serving with you and |I'm

| ooking forward to continuing to serve with you

on the Executive Conmttee.

Are there any comrents or statenents

you would i ke to make?
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COMM SSI ONER DI XON: Not at this tine.

CHAI R SCHARF: Thank you, Conm ssi oner.
Your brevity is appreciated in this matter.

Speaki ng of which, given the |ong
agenda -- sorry. The next itemon the agenda is
the report of the Chairman. G ven the |ong
agenda, |'ll keep ny report this nonth very --

M5. HOTTEL-COX: M. Chairman?

CHAI R SCHARF: Oh, sorry.

MS5. HOTTEL- COX: Apologies. It seens
we' re having technical difficulties.

CHAI R SCHARF:. kay.

M5. HOTTEL-COX: |If we can pause for
just a nonent while we get that sorted?

CHAl R SCHARF:  Sur e.

M5. HOTTEL- COX: Thank you.

(Wher eupon, the above-entitled matter

went off the record at 1:10 p.m and resuned at

1: 13 p.m)
REPORT OF THE CHAI RVAN
CHAIR SCHARF: 1'Ill keep ny Chairman's
report short. |I'll be discussing the East W ng
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nmoder ni zation i ssue on our agenda in nore detail
when we get there on the agenda.

A coupl e of housekeepi ng notes.

| would [ike to wel cone Bob Sal esse
with the Departnment of War, serving in the
Departnent's ex officio seat here. He's joining
us for our first neeting. W are very, very
happy to have him

Wel cone, Bob. W're looking forward to
wor ki ng with you.

| would also like to congratul ate
Comm ssioner Blair on the birth of, | believe,
his fourth child on Monday. | think it really
shows his dedication to the NCPC t hat he has
abandoned his wife and large famly to join us
for what prom ses to be a barnburner neeting.

| would also like to report on a
del egated itemthat | took action on this nonth.
Certain authorities were delegated to nme by the
Comm ssion on March 6th, 2025.

| approved the transfer of jurisdiction

of lands earlier this nonth fromthe Nati onal
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Park Service to the District of Col unbia,
Departnent of Transportation. The transferred
issue is for two areas of |land currently under
the jurisdiction of NPS wthin Anacostia Park.
The transfers will allow DDOT to reconstruct the
exi sting Anacostia Avenue Bridge over the forner
Pepco station cooling water inlet wth two 12-
foot travel |anes and a new 10-f oot-w de
si dewal k.

REPORT OF THE EXECUTI VE DI RECTOR

CHAIR SCHARF: W th that, we'll nove on
to agenda itemb5, which is the report of the
Executive Director Mrcel Acosta.

MR. ACOSTA: Yeah, thank you, Chair
Scharf, and good afternoon.

| just have one itemtoday, but we bid
farewell to Urban Planner Brittany Drakeford,
who joined NCPC in 2022 and served with us for
four years. Brittany served as NCPC s
representative to the D.C. Board of Zoning
Adj ustnment and contributed to the Make D.C. Safe

and Beautiful Initiative, the Conprehensive Plan

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

Updat e, Commenoration Planting, and our
Internship Program W thank Brittany for her
many contributions to the agency and w sh her

t he best as she conpl etes her doctoral

di ssertation in urban and regi onal planning at
the University of Maryland. And | | ook forward
to calling her Dr. Brittany soon.

You have ny witten reports in your
packets, and |'m happy to answer any questions
that you m ght have.

CHAI R SCHARF: Thank you, Marcel .

Do any Conm ssioners have any questions
for our Executive Director?

(No response.)

| wll just echo Marcel's sentinents
wi shing Brittany best of |uck as she concl udes -
- hopefully, concludes -- her doctorate, and
t hank her for her service to this Comm ssion.

LEG SLATI VE UPDATE

CHAI R SCHARF: Agenda item 6 is our

| egi sl ati ve update from our secretary and

est eened general counsel Meghan Hott el - Cox.
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Meghan?

M5. HOTTEL- COX: Thank you, M.
Chai r man.

Wil e there has been sone novenent on
rel evant |legislation this nonth, none of it is
time-sensitive. So, given the length of today's
agenda, | wll provide a detailed update on
pending legislation to the Comm ssion next
nonth. But |'m happy to answer any questions,

i f Conm ssioners have any.

CHAI R SCHARF: Thank you, Meghan.

Do any Conm ssioners have questions or
coments for Meghan at this tinme?

(No response.)

UNFI NI SHED BUSI NESS | TEM

CHAI R SCHARF: Seei ng none, we'll
proceed to agenda item 7, which is our
unfi ni shed busi ness from our |ast neeting.

8733 EXECUTI VE RESI DENCE, WH TE HOUSE, 1600
PENNSYLVANI A AVENUE, NW WASHI NGTON, DC EAST
W NG MODERNI ZATI ON PRQIECT

CHAI R SCHARF: You may recall that,

Neal R. Gross and Co., Inc.
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when we cl osed our |ast neeting in March, we had
a pending notion on the floor, which was a
notion to approve prelimnary and final site and
bui l di ng plans for the East Wng Modernization
Project. That notion was nmade by Conm ssi oner
Di xon and seconded by Comm ssioner Schaefer, and
unani nously tabled for consideration at today's
nmeet i ng.

Before we get started, | do want to
address Judge Leon's prelimnary injunction in
the lawsuit brought by the National Trust for
Hi storic Preservation regarding this project.

As | read that injunction -- which is, | should
say, stayed for the next two weeks -- which al so
I ncl udes anpl e exclusions to allow for sone
conti nued construction on the site, that order
really does not inpact our action here today.
The NCPC is not a party to that lawsuit. The

i njunction doesn't speak to the NCPC revi ew
process. Fromny perspective, we have a project
before us. W've been asked to reviewit, and

that's really our job here today.
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And if there's no further objection or
if there's no further desire to comrent on Judge
Leon's order, we'll pass that and continue our
consi deration of the East Wng Mdernization
Project at this tine.

The second note | would have before we
begi n our deliberations on this subject, as the
Comm ssion may be aware, or as the Conm ssion is
aware, after our March neeting, there were a
nunber of updates to that project. Most
not ably, the project applicants have now
elimnated the stairs adjacent to the South
Portico of the proposed ballroom and have al so
nodi fied the sout hwest corner stair to include a
sw t chback.

NCPC staff provided a brief addendum
expl ai ning the changes to the Comm ssion
yesterday, which is al so posted on our website.

Overall, the | ayout, other than those
two nodifications, is not substantially
different than what we previously considered.

And | will say that the proposed revisions

Neal R. Gross and Co., Inc.
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20
actually do reflect a lot of the feedback that
the project applicants heard from NCPC at that
nmeet i ng.

NCPC staff is of the opinion that this
constitutes a significant inprovenent to the
project which will help preserve the hierarchy
of the south elevation of the Executive
Resi dence and just generally inprove the
vi ewsheds, and |'d say synbolic -- I'mtrying to
pick nmy words carefully here -- the synbolic
nature of the South Portico of the Wite House
as it currently stands.

Therefore, before we nove into
del i beration on this project, I1'd like to nove
for an anendnent to the original notion that we
currently have on the floor by suggesting that
we add the follow ng to the Comm ssion action
here, as suggested in the staff addendum which
was previously circul at ed.

And that addition is that we note that
t he applicant has updated the project design to

elimnate the stairs extending fromthe South
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Portico and nodify the stairs at the sout hwest
corner of the project to include a sw tchback,
and that the staff supports the proposed project
updates, particularly the renoval of the South
Portico stair, which will help reinforce the
south el evation of the Executive Mansion as the
primary facade.

Wth that being ny notion, | would ask
at this tine for a second.

VI CE CHAI R LEVENBACH:.  Second.

CHAI R SCHARF: Thank you, Vice Chairnman
Levenbach.

| s there any discussion on this item or
guestions on this item before we proceed to
voting on this anendnent to the EDR?

This is, obviously, not the vote or
del i berations on the project as a whol e, but
nerely on this anmendnent to the EDR

(No response.)

Seei ng no questions or conmments, Madam
Secretary, can you please confirmthe anmendnent,

notion, and second, and take the vote by roll
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call?

MS. HOITEL- COX:  Yes.

The anmendnent notion was nade by
Chai rman Scharf and seconded by Vi ce Chairnman
Levenbach.

Comm ssi oner Sal esse?

(No response.)

Comm ssi oner Sti dhant?

COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX: Conmm ssioner Argo?

COW SSI ONER ARGO:  Yes.

M5. HOTTEL- COX: Vice Chairman
Levenbach?

VI CE CHAI R LEVENBACH:  Yes.

M5. HOTTEL- COX: Chairman Scharf?

CHAl R SCHARF: Yes.

M5. HOTTEL- COX: Conmmi ssioner Blair?

COW SSI ONER BLAIR: Yes.

M5. HOTTEL- COX:  Admi nistrator Forst?

COW SSI ONER FORST:  Yes.

M5. HOTTEL- COX: Comm ssioner Di xon?

COW SSI ONER DI XON:  Yes.
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M5. HOTTEL- COX: Chairman Mendel son?

(No response.)

M5. HOTTEL- COX:  Comm ssi oner
Hender son?

COW SSI ONER HENDERSON:  Yes.

M5. HOTTEL- COX: Conmm ssi oner
G achetti ?

Comm ssioner G achetti?

COW SSI ONER G ACHETTI :  Yes. Sorry.

M5. HOTTEL- COX: Thank you.

The anended notion carri es.

CHAI R SCHARF. Thank you, Madam
Secretary.

Wth that, I'lIl now open it up to the
Commi ssion for discussion on the anmended notion
to approve prelimnary and final site and
bui | ding plans for the East Wng Modernization
Project with the | anguage we just added
i ncorporated into the EDR

| would actually like to start
di scussi on today.

And | would like to start off just by
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readi ng sone rel evant press clippings.

First, from The Washi ngton Post, "This
attenpt to nodernize the Wite House has
destroyed its historic value."

Second, from The New York Tines, "A
sacrifice of history for convenience."

Al so, from The Tines, "Extravagance for
a public building."

And lastly, from The Tel egraph, "A
prioritization of grandeur over the needs of
ordinary citizens."

Now, none of these quotes relate to the
bal | room proj ect now before us.

The first of these was about Teddy
Roosevelt's construction of the Wst W ng.

The second was about the N xon era
construction of the press roomin the West
Col onnade.

The third was actually about Chester A
Arthur's 1880s renovations of the Executive
Mansi on.

And the fourth was about Andrew
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Jackson's construction of the North Portico to
t he Executive Mansion in 1830.

Criticismand "sky is falling"
pronouncenents fromso-called historic
preservationists and their allies in the press
are, therefore, nothing new to the history of
the White House. Wile sone mght wsh for
hi story and the world to stand still, the fact
of the matter is that the Wite House conpl ex
has constantly evolved to neet the programmtic
needs of the federal governnent and the O fice
of the President which it houses.

And it is in that context in which |
bel i eve we nust now review the bal |l room proj ect
that is before this Comm ssion. | believe that,
intime, this ballroomw |l be considered every
bit as nmuch of a national treasure as the other
key conponents of the White House. And |
believe that, in tinme, the Nation and successive
Presi dents of both parties and all political
stripes long into the future will be grateful to

President Trunp for having initiated and brought
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this project into being.

| would |ike to speak to our process on
this particular project. As Chairman of this
Comm ssion, which has a |ineage and history
dati ng back over a century, | feel very strongly
about the fact that the work that we do is
inportant, and | feel that we have been unfairly
slighted in the press and otherw se for the way
we' ve gone about review ng this particular
proj ect.

The NCPC has a professional staff that
| have cone to know and recognize it's doing
consi stently exceptional work, as they, and we
as a Conm ssion, go about our job protecting and
preserving the aspects of the Capital Region
that make it a particular public treasure for
our great Nati on.

And the notion that we have been |ess
t han t horough, that we have not net our
obligations, is, frankly, insulting to the work
t hat our team has done on this project, and by

i nplication, on so many others as well. So, |et
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me |ay out that process now.

We began formal consultations with the
Wi te House's project teamin Decenber. | was
at one of those first neetings where we
di scussed project goals, project tinelines, and
where the core interests of this Conm ssion were
advocated for quite vigorously. Qur staff
engaged with the project team as we do on so
many projects, and the overall project now
before us began to take shape.

I n January, three nonths ago, the Wite
House team represented by Ofice of
Adm ni stration Director Josh Fisher and | ead
archi tect Shal om Baranes, gave an extensive
public presentation on the project and what they
were | ooking to build and achi eve.

We gave substantial feedback. Menbers
of this Conm ssion had the opportunity to
express the concerns and qual ns that sone of
them had, and I would note that nmany nenbers of
this Comm ssion were also fulsonme wth their

praise for the project's goals and ultinmate
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obj ecti ve.

| thought Shal om Baranes was quite
conpelling in addressing the concerns that were
rai sed and addressi ng questi ons about the design
choi ces made and the nature of the project at
I ssue.

After the January neeting, we set out
to devise a schedule that would allow for a full
and fair review of the ballroomproject. | was
guided in setting out that schedul e by the
prof essional staff of the NCPC, who obviously
have a | ot of experience in these matters, as
well as by ny fell ow nenbers of the Executive
Committee of this Conmm ssion, Vice Chairmn
Stuart Levenbach and Comm ssioner Arrington
Di xon.

As our | ongest-serving nenber, | |eaned
on Comm ssi oner Di xon, in particular, for his
vi ews on what was appropriate, and we, as a
team ended up deferring to our staff's
recomended review tineline -- balancing the

need and our desire for conprehensive public
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comrent period with our reciprocal desire to not
unnecessarily hold up a priority project for our
partners at the \Wite House.

Last nonth at our March neeting, the
Wi te House team presented again. W saw in
many respects that our feedback had been heard
and had an i npact.

The renoval of the south pedi nent of
t he proposed ballroomwas, for exanple, in ny
view, a great inprovenent on the original design
that we had seen, reducing the massing of the
proposed ballroom significantly and i nproving
the coherence of the architecture of the new
project with the Executive Mansion itself.

The White House team was al so very
responsive to our stated concerns by show ng,
for exanple, the taking into account of
pl antings and the treeline fromthe south; that
the core public view of the iconic south facade
of the Executive Mansion, Portico, the Truman
Bal cony, et cetera, would remain |largely

unchanged and undi m ni shed from cruci al vantage
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poi nts, and that the prom nence of the North
Portico of the Executive Mansion was being
preserved as well to the extent possible.

And prior to this neeting, anended
pl ans shown to us by the Wite House, and which
we have now i ncorporated with the notion before
us, further reflect the public comments and our
f eedback.

The staff's cerenonial and | argely non-
functional staircase has been renoved, reducing
the footprint of the ballroomsignificantly and
mar kedly i nproving side |ines.

| would al so note that, since Decenber,
our Comm ssion staff has consistently enphasized
to the White House teamthe need for an inproved
publ i c pedestrian experience, when visiting the
area in and around the Wiite House. It appears
that those concerns have al so been heard, as we
now have plans submtted to us, which we wl|
hear nore about |ater today, for a new visitors'
entrance to the Wite House.

Since 1994 and the aftermath of the
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kl ahoma Gty bonbing, the White House has
steadily becone -- because of very real security
concerns -- nore and nore walled-off fromthe
general public by an expanded conpl ex of
unsightly security barriers and fencing. Wth
the Wiite House's visitor center subm ssion, we
are seeing the nost significant concerted real
efforts to restore public viewsheds and i nprove
t he pedestrian experience around the Wite House
i n three decades.

And | would like to think that the NCPC
has been part of the inpetus for action on that
front. After the formal presentations in Mrch,
Comm ssioners had the opportunity to ask
questions and comment, and we then heard public
testinmony for many hours. | want to enphasize
t hat everyone who wanted to be heard on this
project was heard. W did not require in-person
testinony, as we coul d have.

We heard fromfolks all over the
country, and even a presentation froma couple

wel | - meani ng and rat her m sqgui ded engi neers from
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Venezuel a, who proposed a nassi ve geodesic
freedom donme on the South Lawn, which, for the
record, | do not support.

| commend so many nenbers of this
Comm ssion for sitting through the many hours of
testi nony and thoughtfully considering the
testinony that we heard. | want to note that we
woul d have been wthin our rights as a
Comm ssion to imedi ately vote on the ballroom
at that point. |Indeed, we had a seconded notion
on the floor at that tine. Instead, we held
that notion over to give us nore tine to
properly consider the matter before us, in |ight
of the testinony and the materials that we had
bef ore us.

| have now personally read every single
comment submtted to this Conm ssion. That has
not been a sinple or a quick task, but, as
Chairman, | thought it was nmy duty. | heard
every mnute of public testinony on this
project. | have reviewed our staff's

recomendati ons, and | have revi ewed the project
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materials submtted to us at great |ength.

| should note that many of the negative
coments that were submtted to us during this
process were, frankly, unresponsive. They dealt
Wi th issues beyond the scope of this Comm ssion
-- the private funding of the ballroom for
I nstance, or interior decorations, or the
denolition process, or were sinply opinions on
the President hinself.

Consi dering issues of this sort is not
Wi thin our mandate. W are not sone sort of
free-ranging ballroomjustice conm ssion.

A great many of the negative comments
we received were al so copies or variations on a
nunber of what | found to be unhel pful form
letters circul ated by groups that oppose the
ballroom While | always comend nenbers of the
public for engaging with civic processes, |
woul d have preferred to hear unvarni shed vi ews
as opposed to picked-over, uninforned |anguage
repeat ed hundreds of thousands of tines.

| took much nore seriously the nunber
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of serious architectural critiques that we
received. Sonme were fromnoted architects;
others fromsinply interested nenbers of the
public who took the tine to send us their

t houghts and coments. And to those nenbers of
the public, |I thank you and I want to assure you
that | considered your views before comng to ny

deci si on t oday.

Today, | wll be voting in favor of
this project and | want to explain why. In
doing so, |I hope ny fellow Comm ssioners wl|l
indulge ne. | think it would be instructive to

di scuss the actual architectural history of the
Wi te House and the Wiite House conplex, in
order to properly contextualize the project that
we have before us. And in doing so, | believe
that | wll address nmany of the public and
archi tectural concerns that we have received
during this process.

In 1792, President George Washi ngton
and then-Secretary of State Thomas Jefferson

| aunched a design conpetition to design what was
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then called "the President's House." The
subm ssion that won out was that of Janes Hoban.
It was inspired, many say, by Leinster House in
Dublin, one of the greatest exanples of 18th
century Ceorgian architecture in Ireland with
Pal | adi an el enents particularly prom nent.

Desi gn and construction did not end
wi t h Hoban, though, by a very |long shot.
| ndeed, if you |look at the Wiite House today, it
bears very little resenblance to the original
Hoban desi gn.

Jefferson, who had criticized the Wite
House previously has big enough for, quote, "two
enperors, one pope, and the grand |lama in the

bargain,"” on taking office, actually quickly saw
a need for expansion. He added col onnades to
house vari ous service spaces that would

ot herw se have been in outbuil di ngs,
significantly expanding the original footprint

of the Wite House.

Shortly thereafter, of course, the

bui | di ng was substantially burned to the ground
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by the British during the War of 1812, for which
| have still not forgiven them requiring total
reconstruction. And the building that was
rebuilt thereafter quickly departed fromthe
relatively sinple original Hoban design.

James Monroe added the South Porti co.
Andrew Jackson, very controversially, as |
al luded to before, added the North Portico in
1830. These two inposing classical design
el ements were roundly criticized for their cost
and extravagance in their day, but are now
per haps the defining architectural features of
the White House.

Sprouting up next to the Wite House,
of course, a short while later, was the inposing
edifice of the Treasury Building -- grow ng from
a relatively small classical structure begun in
1836 to the massive four wngs that it
enconpasses today by 1869. The Treasury grew to
dwarf in footprint and massing the Wite House
that it sat beside.

During the sanme tine period, the
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continued viability of the Wite House as the
presidential residence and seat of governnent
was repeatedly called into question -- for many
reasons -- but including the fact that it just
sinply wasn't big enough

Both before and after the Cvil War,
t here were nunmerous proposals to nove or to
substantially rebuild the Wite House, but none
of these were pursued. Wat occurred, instead,
was sinply spraw .

The conplex started growing in a
| argel y di sorgani zed and ad hoc fashion. On the
west side of the Wiite House, for instance,
connected to the West Col onnade, nassive
gr eenhouses and conservatories grew -- and grew
and grew -- until, indeed, several decades
| ater, by the turn of the 20th century, their
footprint rivaled the Executive Mnsion,
dwar fing any conparabl e structures on the east
side of the building short of the Treasury, and
were considered a vital and historic part of the

Wit e House conpl ex.
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| ndeed, as a side point, those who
speak today about the historical symetry of the
White House as it relates to the ballroom
proposal are, essentially, speaking about a
fictional history of the building, not present
since the very earliest days of our Republic.
The White House conpl ex as a whol e has never
been symetric since perhaps the 1830s, if even
t hen.

And then, whether it was the version in
Treasury Departnent to one side or the
greenhouse facilities on the other, the Wite
House conmplex in its first century grewin fits
and spurts, and it has continued to do so until
t he present day.

Begi nning in 1871, rising just to the
west of the conservatories and greenhouses was a
new nmassi ve addition to the conplex, the State,
War, and Navy Buil ding, now call ed the EEOB,
dwarfs the White House, overtopping and
literally overshadowing it.

Wth little in the way of architectural
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coherence with the Wi te House and Treasury, its
Second Enpire styling and design was roundly
criticized. Mark Twain called it "the ugliest

building in Anerica." Henry Adans called it "an
architectural insane asylum?™

Frankl i n Del ano Roosevelt considered a
near total redesign of its facade, as it was
still reviled as an architectural atrocity in
his tinme.

Today, of course, views differ
significantly and nost consider it to be quite
beautiful, if sonmewhat discordant with the Wite
House.

By 1892, the Wite House conpl ex was
such a ness and so clearly underbuilt, given the
demands of the presidency at that tine, that
Benjam n Harrison and his form dable wife
Caroline proposed a total redesign of the
conpl ex, addi ng di agonal connectors on the east
and west of the Executive Mansion connecting the

two nmassive halls on either side, equal in size

to the Executive Mansion, that could contain
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of fice space, entertaining space, galleries for
art and historical artifacts. This plan was
never inplenented, but it shows that, certainly,
by 1892, the sane argunents being nmade for the
bal | room the sane needs being identified, were
an issue for the presidency.

Proceeding into the 20th century, we
get Teddy Roosevelt, who denolished the half-
century-old greenhouses and conservatories --
drawi ng i ntense public ire in doing so, and
threw up office space to the west of the West
Col onnade, form ng what is today the West W ng,
or at least the roots of the Wst Wng.

Roosevelt also built a small East W ng
to serve as an entrance and cl oakroom which was
|l ater largely denolished in the 1940s before
being rebuilt. The West Wng grew under Hoover,
burned down, was rebuilt, and then, FDR,
effectively, tripled its size, adding two floors
and what is now the Oval and Cabinet Suite to
the south of the West Wng. FDR al so added a

swi mm ng pool under the West Col onnade.
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Truman tore the entire Wite House
interior down to its studs, substantially
rebuilding it, and for good neasure, added the
Truman Bal cony to the south facade, for which he
was, of course, roundly condemmed.

Kennedy added the Situation Room
conplex, a large addition to the south of the
West W ng.

Ni xon put a press roomin where the
sw nm ng pool was -- again, drawi ng public
condemmat i on.

| could go on and on and on. M/ core
point is that the Wiite House is ever changi ng,
ever evolving, to neet the programmati c needs of
an ever-changi ng and evolving United States
presi dency. Any argunent that relies on the
I dea that the White House is unchangeabl e, or
shoul d be unchangeable, flies in the face of the
very history of the structure such critics claim
they are trying to protect.

And so, we arrive at the |atest project

to be proposed as an addition to the Wite
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House, the ballroomto be built on the side of
the old East Wng. Since at |east the Harrison
Adm ni stration -- and you coul d nake the
argunent since the days of Andrew Jackson --
there has been a recogni zed need for a |large
entertai ning and event space on the Wite House
conpl ex.

Modern Presidents have acconmodat ed
this progranmatic need for |arge events by
erecting unsightly tents on the oft-swanpy | and
of the South Lawn. Nobody can argue that this
Is a good idea or that it befits the presidency
of the greatest and nost powerful country that
has ever existed in history.

We have been told by the Wiite House
project team and by architect Shal om Baranes
that they are looking to build a ballroomthat
can seat 1,000, while also acconmopdating the
needs of the presidency -- security, ingress,
egress, roomfor various cerenonies, et cetera.

We, typically, defer to applicants when

they define their programmatic needs. That's as
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true for this project as it is for a parking
garage or a cellular tower, or any nunber of
ot her projects that regularly cone before this
Comm ssi on.

But I will note that the WAshi ngton
H lton seats over twice as many in its ballroom
One thousand is not an unreasonabl e nunber
progranmatically and not an unreasonabl e anount
of space, especially given that, presumably,
many events to be held there m ght have fewer
peopl e, but require space for entertainnent, a
di as for speeches, roomfor displays, and
requi re substantial space for visiting
dignitaries.

The proposed ceiling is high, but I
woul d think that a ballroomfor the President --
and indeed, for the United States -- for the
nost inportant civic events in our country,
befits a high ceiling.

Sonme of the architectural critiques we
recei ved have focused on the kitchen, which is

currently to be at ground level. Sone have
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suggested that, if the kitchen were noved
underground, the entire height of the structure
coul d be reduced significantly.

We have al so been told, however, by the
proj ect teamthat subterranean construction is
sinply not possible -- owng to other
programmati ¢ needs below grade. And | want to
speak very carefully here.

The President has spoken publicly to an
extent about what is being built below the
bal | room and for obvious reasons, | will not go
further than he has on the subject. But | wll
note that there are sealed entries on the docket
of the court case brought against the ballroom
project by the National Trust. And I think it
Is, therefore, safe for the public and for this
Conmmi ssion to assune that these subterranean
programmati ¢ needs are serious and unnovabl e,
and as noted in public docket entries, related
to national security.

It is, of course, also public record

that FDR built an energency bunker beneath the
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old East Wng, for which he was actual ly
criticized at the tine.

O her critiques that we have received
have enphasi zed personal ani nus towards
President Trunp, that he is sinply building a
ball roomfor his own use. | will note, though,
that even if the current construction tineline
holds as | expect it will, President Trunp wll
get very limted use of this structure before
the end of his term and that the real
beneficiaries wll be future Presidents of all
political stripes and dispositions and their
adm ni strations, as well as, of course, the
Aneri can peopl e.

The ballroomthat is proposed, while
| arge, fits neatly into the Wite House conpl ex,
nestled as it is between the Executive Mansion
and the nmuch larger Treasury Building. It does
not overtop and overshadow t he Executive
Mansi on, as does the Ei senhower Building. And
Its neocl assical architecture matches and

conpl enents the neocl assical elenents of the
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Executive Mansion, in contrast, again, to the
Ei senhower Building with its Second Enpire
f eat ures.

|' ve spoken at | ength about the history
of the Wiite House today. |'ve done so because
perhaps the only constant in the history of the
Wiite House is that practically every change,
every nodification, every addition, and indeed,
every feature that we now cel ebrate as an iconic
aspect of the Wiite House, was roundly and
vi ciously condemmed in its day.

The critiques of the ballroomtoday
are, therefore, oddly famliar to those of us
who have studied the White House and its
surroundi ngs. Just as the North and South
Porticos, the West Wng, the Truman Bal cony, and
every ot her aspect of the Wite House are now
cel ebrated, | believe, too, in tinme, the
ballroomw || be celebrated as a crucial and
contributing aspect of the Wiite House conpl ex.
And as | said previously, | intend to support it

t oday.

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

Comm ssi oner Blair?

COW SSI ONER BLAI R Thank you,
Chai r man.

Well, howcan | follow that? W now
have a good history of the Wite House.

(Laughter.)

| woul d just say, obviously, | think
the team has worked very hard to nmake this a
good and beautiful structure. | agree that the
President will get very limted use.

| think it's worth noting that the
architect of this structure, who | think is here
Wi th us today, is a renown architect that has
contributed a lot to this city and regi on and
has won countl ess awards for his work.

| think his firmhas received 250 or so
awar ds over his four decades, based on ny
research -- and he can correct ne if |'m w ong.
It's probably nore, including sone of the nost
prestigious awards in architecture. He was one
of the youngest fellows at the Anerican

Institute of Architects ever admtted, which is
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a standout of his record. And | won't go
through all of the buildings in the area that
they have participated in. But all of the top-

| evel awards you can win in architecture, pretty
much he's won and his firm has won.

And | think to treat this project as
different or sonehow not fromthe sane |ineage
of art and artistic design, sinply because there
are sone people who, | think for clearly
political reasons, don't like the project, is a
shame, and | think it is an unfair besm rching
of the architect.

Further, the President, who, obviously,
has had a hand in this design is a builder
hi nsel f, and he, too, has won nunerous
architecture designs and architecture awards for
bui | dings he has built over the years, as well
as hospitality awards and many ot hers.

So, | think that's worth noti ng because
the purpose of the ballroomreally blends the
two things. |t blends great architecture with

great hospitality, which is sonething the
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Presi dent cares deeply about, because it
represents the Anerican people. That's what the
White House does. It's not his house. He is
the current occupant, but it is the American
peopl e' s house, and he feels that way.

And as |'ve said in nmy comments
previously, the goal of this is to be able to
gi ve the Anerican people or our visitors -- the
King of England will be here at the end of the
month, and we will likely dine in tents. Wen
the President was recently in the United
Ki ngdom they dined in Wndsor Castle.

It's alittle bit different, and, you
know, we would say that it is not fitting of the
presi dency or the Wiite House to have to invite
the King of our oldest ally, and, you know,
per haps the nost loyal ally, to cone and eat in
tents on the Wiite House | awn. They deserve a
better experience.

| think that the public conmment was
wel | heard, despite the obvious canpai gns that

were, | would say, unserious in their critiques
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of the architecture of the project itself and
nore political in nature.

| think all of the real feedback has
been wel |l -considered. | think that perhaps
we' |l hear sone differences today, but | think
it's been well-considered.

| think it's clear that the teamt hat
has been on this project cares about what this
Comm ssion thinks and has worked hard with it,
as well as any project that, you know, has
happened certainly during ny tinme here, as any
ot her team has.

And so, with that, | think we should
all support this project. | will certainly be
supporting this project.

And | will yield further comrent.

CHAI R SCHARF: Thank you, Conm ssi oner
Bl air.

Adm ni strator Forst?

COW SSI ONER FORST: Thank you very
much, M. Chairman, M. Vice Chairman, and our

fell ow Conm ssi oners.
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| think this project is absolutely

appropriate and logical. W're all famliar

Wi th our President's constitutional roles, but a

President is also the Convener-in-Chief of the

United States and nost powerful in the world.

Wul d we have done nore with
appropriately sized and framed wor kspace over
t he decades and centuries? | surely believe so.

Until now, we've convened as we can --
probably not convened as we should -- that's
wor |l d | eaders, business |eaders, athletic,
scientific, technical.

We've retained a notable, federally
acconplished architect. W' ve sourced the
capital 100 percent fromprivate pay. The
attention to detail | think seens exquisite.

And we tal k about an accel erated
process. W all know things take as | ong as we
l et them

Ni nety-seven days ago when | was sworn
in as the Adm nistrator of GSA we |aunched

Project 410. |It's our north star. It took 410
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days to build the entirety of the Enpire State
Buil ding. Things do take as long as we | et
t hem

| have every confidence this is going
to be magnificent. W're going to wonder why we
didn't do it earlier.

So, M. Chairman, |I'll also be
supporting this wwth a firmyes.

CHAI R SCHARF: Thank you, Adm ni strator

For st .

Comm ssi oner Di xon?

COW SSI ONER DI XON: M. Chai rnman, |
have no coments at this tinme. 1'll pass.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Mendel son?

COW SSI ONER MENDELSON: | thank you.

So, I"'mgoing to start with a question,
which | think is to M. Acosta. | received a

note earlier today that sonme of the President's
statenents and renderings regarding the ballroom
are not consistent with what we have before us

today. | don't knowif that's correct. Do you
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know? And is what we're voting on, is that what
is binding or what the President has been
speaki ng or descri bi ng?

M5. HOTTEL-COX: Sure. So, | can
answer that, Chairnman Mendel son.

The notion that the Chairnman gave at
t he begi nning regarding the addendumto the EDR
that was circulated to Conmm ssioners and posted
on our website yesterday incorporates the
updat ed design that had been shared, and that we
received the information on that fromthe
project architect and applicant team

And so, what is with the anmended
notion, assum ng the notion passes the
Conmm ssion today, it would be the updated pl ans
t hat have been circul ated that the Commi ssion is
approvi ng.

COW SSI ONER MENDELSON:  Regardl ess of
public statenents that m ght be sonmewhat
different? The public statenents by the
Presi dent ?

M5. HOTTEL-COX: What is before the
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Comm ssion to be approved is the updated pl ans
t hat were shared.

COMM SSI ONER MENDELSON:  Ckay.

CHAI R SCHARF: That includes the
renoval of the southern staircase --

COW SSI ONER MENDELSON:  Yeah, |
under st and.

CHAI R SCHARF: -- which you previously
criticized, sir, and the addition of the
sout hwest swi tchback there, yes.

COW SSI ONER MENDELSON:  No, |
understand. | |ooked at it.

| just wanted to understand clearly
what the Conmm ssion has before it.

So, | have a nunber of comments. |I'm
going to see if | can have these sonmewhat
or gani zed.

The issue to ne is not whether there
should be a ballroom and | think a |ot of the
comments here have been about whether there
should be a ballroom | don't think that's it.

It's the design.
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And | don't think the issue is that,
whi | e ot her changes to the Wite House have been
criticized; therefore, the critiques here are
not justified. |'msure there have been a | ot
of other proposals for the Wiite House that
were, in fact, not adopted.

What we have before us is this proposal
and whet her this proposal is acceptable or the
best it can be.

| have previously spoken to the issue
of tinme and consideration. | recognize that
spending two years on a fence is an awful | ong
time. And it does seemto ne that it could
happen nore quickly. |'"ml ooking at
Adm ni strat or Forst.

On the other hand -- what? -- we've had
this for maybe three nonths? Qur first
di scussion | believe was at the January neeting.
And | think there's a |lot of value to the
iterative process, and we've not had that.

| mrem nded of sone testinony that was

submtted. |1'mgoing to paraphrase it. W

Neal R. Gross and Co., Inc.

55

(202) 234-4433 Washington DC www.nealrgross.com



https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

56

don't have to choose between respecting our
hi story for the American people and
accommodat i ng nodern governnent's needs.

In the case of the East Wng
Moder ni zati on Project, we can do both. Doing
bot h, however, requires tine, and that we nove
del i berately; that we engage seriously wth
I deas offered by the tens of thousands of
architects, planners, scholars, and patri ot
citizens who have submtted comments.

It is possible to build a 1, 000-person
ball roomthat, unlike the plan currently under
review, truly honors the iconic status, the
pri macy, and the historic significant of the
Peopl e's House. Comments submtted show how
this could be done. The resulting ballroom
woul d be smaller and it would hold a thousand
people for a seated dinner. |t would be | ower
in height and it would still acconmpdate the
functions proposed in the current plan.

It would respect the building' s

original architectural style, and by retaining
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the historic access al ong Pennsyl vani a Avenue
bet ween the Capitol and the Wiite House, it
woul d preserve the material representation of
the synbolic connection between the Legislative
and the Executive Branches in a Nation commtted
to representative governnent and public
accountability.

This consultative process exists for a
reason. To borrow the words of U S. Suprene
Court Justice Gorsuch, words that U S. Suprene
Court Justice Gorsuch used to describe our
| egi sl ative process, "It enables us to tap the
conbi ned w sdom of many, not just that of a

rushed process."

So, | had brought up -- I think it was
at the January or February neeting -- concern
about the denolition. |t was pointed out that

NCPC s general counsel has said the NCPC does
not have jurisdiction over review ng denolition.
"' mnot going to argue that, but the fact that
it was denolished atypically before plans were

presented neans that the process, the iterative
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process, was nore fixed.

| look at the EDR. | don't see any
anal ysis of the square footage needs. | don't
see any anal ysis of why the structure can't be
|l owered. We're told for security reasons.
Perhaps that's correct, but there's just no
anal ysi s.

| think that we can have a ballroom
To ne, that's not the issue. And | would al so
just note, parenthetically, that | think nmuch of
the criticismis because of who is the
President. | don't think that's what's before -
- or I'll say that is not what is before us.

But | do think that the height of the

ball room when | asked that of the architect at

the last neeting, | didn't get a persuasive
answer that the height needed to be 40 feet. It
could be 39, 38, 37, 36 feet. | didn't see the

anal ysis of that.
And to ne, that's what is the issue
here, is that this addition is, when |I | ooked at

what was circul ated yesterday, the addendum
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mean, it just -- I'mtrying to be nice here --
it's just too large. |It's just too |arge.

And if we can get the sane program but
not as tall, not conpeting in height with the
mai n structure, and a condensed footprint, we
are better for that.

| think of the visitors' center at the
Capitol. That's a huge addition. And when you
stand on East Capitol Street and you | ook west
at the Capitol, it's, to ne, quite renarkable,
the vista, the view of the Capitol, because all
that was set. That huge program-- a | ot of
roons, a |ot of conference roons, a | ot of
commttee roons, a lot of, a lot of, a lot of
stuff -- and it was done. And we've not,
because this has been such a rushed process, we
have not had the benefit of that iterative work.

| wll note the EDR tal ks about how,
wel |, sone of the inpact of the scal e and hei ght
will be mtigated by |andscaping. That may be
true, but, to nme, that is not -- that's not the

solution; it just isn't. Landscaping is
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important. Trees die, last |'ve checked. Trees
can be or plantings can be noved around. To ne,
| andscaping is great, but that is not a

sol uti on.

| will add as well that | am concerned
that there have been comments at our proceedi ngs
and in the public about other changes. And |'ve
said this; | think I've said this at our |ast
neeting: | don't think we should be |ooking at
the Wihite House pieceneal .

Today, it's the ballroom tonorrow, it
could be the -- there's sone nodifications to, |
guess it's the col onnade between the main
bui | ding and the West Wng; the day after that,
It could be sone addition to the West Wng. W
shoul d be I ooking at all of this at one tine and
not pieceneal. So, that is a concern of mne as
wel | .

| think that the fact that this
addendumto the EDR exists speaks to the val ue
of the iterative process; that there have been

changes made. | don't think they're enough.
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think that, if we had nore time -- and | can't
hel p but wonder, but that the court action, the
I njunction, even though it's been stayed, would
give us nore tinme; that we would be able to nmake
-- see even better inprovenents.

But still protect the program That's
not the issue for nme. But have an addition that
I's nore conpati bl e.

Thank you.

CHAI R SCHARF: Thank you, Conm ssi oner
Mendel son.

Comm ssi oner Hender son?

COW SSI ONER HENDERSON: | have no

comments at this tine.

CHAI R SCHARF: Thank you, Conmi ssi oner.

Comm ssi oner G achetti ?
COW SSI ONER G ACHETTI : | have no

coments at this tine, either. Thank you.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Cozart?
(No response.)

We don't have Conm ssioner Cozart with
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us. Apol ogi es.

Comm ssi oner Sal esse?

COW SSI ONER SALESSE: Thank you, M.
Chai r man.

Wth the federal work that NCPC staff
has done and the inprovenents to the project |
see today, and the inportant elenent that you've
made, M. Chairman, that the conplex has to
evolve, it has to evolve to neet the functioning
of the Adm nistration and the White House, it's
very inportant that it's able to do that and
neet the mi ssion requirenents of this President
and his staff. | think that's critical, the
time, too, to nake sure that those things happen
qui ckly.

| think it wll, as you point out also,
serve the | eadership today and in the future.

So, with that, | support the project
novi ng ahead.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Sti dhanf?

COW SSI ONER STI DHAM  Thank you,
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Chai r man.

Wth that, | have a statenent on behal f
of Secretary Burgum | would |like to read.

"So, good afternoon. | am providing
the followi ng statenent on behalf of the
Secretary of Interior Doug Burgum regardi ng the
Comm ssion's final vote on the East Wng
Moder ni zati on Project.

"The Secretary recogni zes and
appreci ates the substantial public testinony
received on this proposal. The record reflects
a W de range of perspectives, including coments
enphasi zing historic preservation values and the
synbolic i nportance of the White House grounds;
concerns about scale, massing, and visibility
from key public viewpoints; concerns about
i npacts to the historic | andscape, conposition,
and axi al views; questions about process and
transparency, and from sone commenters, support
for inprovenents franmed as strengthening
national pride and the civic character of the

Capi t al .
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"Today, the Secretary is voting in
support of the project. This vote reflects the
Secretary's judgnent that the final design, as
presented for Comm ssion action, advances an
operational need for a permanent secure venue to
support official state functions and ot her
responsibilities of the Adm nistration, while
proceedi ng through the Comm ssion's established
review framework that considers design, site
pl anni ng, and relationship to historic setting.

“"As the project noves into
i npl enentation, the Secretary enphasi zes the
I mportance of continued coordination and
execution consistent wth the approved fi nal
design, particularly the integrated relationship
anong architecture, |andscape, |lighting, access,
and circulation, as well as site-edge
conditions, so that the built-out conpound is
coherent, durable, and appropriate to its
national significance and civic | andscape.”

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Argo?
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COW SSI ONER ARGO:  Thank you.

| think I will make this sinple. |
would like to align nyself with Phil --
(laughter) -- Conm ssioner Mendel son's coments,
whi ch | thought were thoughtful, on point, and
rai sed i ssues we shoul d be concerned about
before what nmay be a rush to approve sonething
this significant.

Thank you.

CHAI R SCHARF: Thank you, Conmi ssi oner.

Vi ce Chai rman Levenbach?

VI CE CHAI R LEVENBACH. Wl |, thank you.

First, | want to commend the Chairman
for the fascinating wal k through history. And I
think it's inportant because, you know, we work
on public policy issues all the tines, and a | ot
of tinmes, you evaluate it based on the
circunstances of the nmonent. And it's inportant
here to evaluate this through the arc of
history. And so, | thought that was a very
I nportant context for us.

So, | want to say a couple of things.
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One is that | appreciate the |evel of
public interest in this proposal. The Wite
House bel ongs to the Anerican people and it's
appropriate the changes to the grounds receive
careful scrutiny, and careful scrutiny fromthis
Comm ssi on.

But before | turn to the proposal
itself, | want to briefly just note the
perspective that | bring to the discussion. So,
| started working the Executive Ofice of the
President in 2007, when | joined the Wite House
O fice of Managenent and Budget. So, ny office
was in the New Executive Ofice Building, which
Is across the street fromthe Wite House.
have now served in the Executive Ofice of the
President for three presidencies. And so, |

have a lot of famliarity with that corner of

t own.

And during those years, |'ve attended
many events at the Wite House -- holiday
receptions, neetings. |'ve provided countless

tours of the friends and famly. And nost
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recently, | attended the Hanukkah recepti on.
di scussed the crowding in ny earlier remarks
before this Conm ssion.

And that brings ne to the proposal
before us. It's our responsibility to ensure
that the Wite House canmpus can support the
nmodern presidency while still respecting the
hi story of the place.

And it's clear fromall ny experiences
at the Wiite House that it is not suited to
accommodat e the | arge nunbers of guests that are
i ndoors. The building is extraordinary, but its
cerenoni al spaces were designed for a nuch
smal | er scale of events that the presidency
hosts today.

The gatherings are often held, as nmany
peopl e have di scussed, under tenporary
structures on the South Lawn. And those events
requi re generators, staging infrastructure,
catering operations, portable restroom
facilities for the guests. And these

install ati ons nust be assenbl ed, secured,
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renoved repeatedly, often wth danmage to the
gr ounds.

The presidency has a ballroom The
only question is whether we continue building it
tenporarily each time, or do we do it once
properly?

| listened carefully to the public's
concerns about the size of the nodernized East
Wng, and | think the critics failed to account
for two inportant aspects.

So, first, the Wiite House conplex sits
atop an extensive network of underground
I nfrastructure and secure facilities that
support the operations of the presidency. And
those constraints can significantly limt where
new construction can realistically occur and
shape both the placenent and the ability to
devel op bel ow gr ade.

So, portions of the West Wng were able
to be constructed below grade. | believe it's
sone parts are even one story bel ow grade.

| appreciate the comment about the
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Capitol visitors' center. Mich of that is bel ow
grade. That type of excavation just is not
capabl e -- cannot be done in this particular

| ocati on.

Second, although the project is
commonly referred as a "ballroom™ it is
actually a nultipurpose facility. The building
will include space for the Ofice of the First
Lady. It wll include a theater; of course, the
staff for food preparation and ot her necessary
support for events. It also contains continuity
of operations for the President that were
recently highlighted.

And so, ny reaction to the proposal is
the sane today as when it was originally
briefed. It is that this structure will vastly
inmprove the utility of the Wihite House conpound.

So, I"'mgoing to talk just a nonent
about architecture. So, Thonmas Jefferson was
not only a President, he was one of the nost
t houghtful architectural m nds of the Foundi ng

Generation. And when he served as M ni ster of
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France, he studied classical buildings and
concl uded that the architecture of public
institutions should reflect the dignity of the
Republ i c.

So, when the State of Virginia built
its capital in R chnond, Jefferson rejected
ordi nary governnent designs at the tine. He,

I nstead, nodel ed the structure after Mison
Carree in Nines, which is a Roman tenple that he
adm r ed.

And his belief was sinple: the
institutions of a great Republic should be
housed i n buildings that convey pernanence,
beauti ful, and civic confidence.

And this is not an expansion for its
own sake. It is a consolidation of functions
that are already occurring, but inefficiently.
And if we are going to add a building to the
Wi te House grounds, it should not sinply solve
a logistical problem It should also be worthy
of the setting.

And this proposal does both. It
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addresses a real operational need while
contributing a building that is dignified,

har noni ous with its surroundi ngs, and worthy of
the Wiite House canpus and the Anmerican peopl e.

And for those reasons, | support noving
forward with it.

CHAI R SCHARF: Thank you, Vice Chairnman
Levenbach.

Madam Secretary, can you please confirm
the notion and the second, and then, take the
vote by roll call?

COW SSI ONER DI XON: M. Chai rman?

Yes, Conmm ssi oner?

COW SSIONER DI XON: I'd like to ask
one nore --

CHAI R SCHARF: Yes, sir.

COWM SSIONER DI XON: | would like to
coment .

CHAI R SCHARF: Absolutely, sir.

COW SSI ONER DI XON: First, | would
want to thank all the comments that were nade.

Particularly, | want to focus on ny Chairnman
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Mendel son' s comment s.

| also aminpressed with what you
presented to us, also, M. Chairman. You and |
have had sone di al og about this issue for
several weeks now, but I, |ike you, have taken
the tinme to look at it and try to review all the
comments -- as many as | could at |east of the
39,000 we received. And clearly, they have a
meani ng, and your evaluation was valid and |
appreci ate that evaluation of them

| also want to associate nyself with
the coments of ny other colleagues here.
Qovi ously, they were well-prepared, and the
wor ds shoul d go back to President Trunp that
they represented himwell and they nade very
deci sive presentations, as would be expected.

|"ve got three choices. | can vote no;
| can vote yes, or | may want to take anot her
position, which | have been encouraged to do and
t hought about doing. It's to, basically, pass
it at this tinme, rather than, as you and I

di scussed earlier, vote to maybe say, no, | told
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you a long tine ago and gave you a docunent to
support it, which I"mholding in ny hand now,
which | will keep for reference, for |ater.

But at this point, | would like to just
suggest that | support a | ot of the dialog here,
and we need to -- we're going to nove forward, |
think. Watever | do, it's going to go forward.

And hopefully, we will always tell

people: to the victors go the spoils. So, if

we are -- whoever is victorious in the future
will be able to enjoy this building, and naybe
sone of us will be at the building enjoying it,

| ooki ng back and saying howit got to be what it
IS.

Thank you, M. Chairnan.

CHAI R SCHARF: Thank you, Conm ssi oner.

Do any ot her Comm ssioners wish to be
heard at this tinme?

(No response.)

Heari ng and seei ng none, at this point,
Madam Secretary, could you please confirmthe

moti on and the second, and then, take the vote
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by roll call?

MS. HOITEL- COX:  Yes.

The original notion was nade by
Comm ssi oner Di xon and anmended by Chai r man
Scharf. That notion, the original notion was
seconded by Conmm ssi oner Schaefer and seconded,
as anended, by Vice Chairnman Levenbach.

Wth that, Conm ssioner Sal esse?

(No response.)

Comm ssi oner Sti dhanf?

COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX: Conmm ssi oner Argo?

COW SSI ONER ARGO:  Present.

M5. HOTTEL- COX: Vice Chairman
Levenbach?

VI CE CHAI R LEVENBACH:  Yes.

M5. HOTTEL- COX: Chairman Scharf?

CHAI R SCHARF:  Yes.

M5. HOTTEL- COX:  Conmi ssioner Blair?

COW SSI ONER BLAI R Yes.

M5. HOTTEL- COX: Adm ni strator Forst?

COW SSI ONER FORST:  Yes.
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M5. HOTTEL- COX:  Conmi ssi oner Di xon?
COW SSI ONER DI XON:  Present.
M5. HOTTEL- COX: Chai rman Mendel son?
COW SSI ONER MENDELSON:  No.
M5. HOTTEL- COX: Conmi ssi oner
Hender son?
COW SSI ONER HENDERSON:  Yes.
M5. HOTTEL- COX: Conmi ssi oner
G achetti ?
COW SSI ONER G ACHETTI @ Yes.
M5. HOTTEL- COX: Thank you.
The notion passes.
CHAI R SCHARF: Thank you, Madam
Secretary.

CONSENT CALENDAR | TEM

CHAIR SCHARF: Wth that, we'l|l nove on

to agenda item 8, which is the Consent Cal endar.

There is one itemon this nonth's
Consent Cal endar .

| see that our friends fromthe press
don't want to stick around for the Arabian

Leopard Exhibit. [|'mvery disappointed to see

Neal R. Gross and Co., Inc.

75

(202) 234-4433 Washington DC www.nealrgross.com



https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

that, but understand, obviously.
(Laughter.)
MP215 UNI TED STATES DEPARTMENT OF DEFENSE,
DEPARTMENT OF THE NAVY 4251 SU TLAND ROAD,
SUI TLAND, MARYLAND — NAVAL SUPPORT FACILITY
SU TLAND - DRAFT AREA DEVELOPMENT PLAN AND
TRANSPORTATI ON MANAGEMENT PLAN UPDATES

CHAI R SCHARF: The only Consent
Cal endar itemfor approval is to approve
coments on the Draft Area Devel opnent Pl an and
Transportati on Managenent Pl an Updates for the
Naval Support Facility, Suitland.

Are there any questions or discussions
on the Consent Cal endar item from Conmm ssioners?

(No response.)

COW SSI ONER DI XON:  So noved.

CHAI R SCHARF: Hearing and seei ng none,
we have a notion on the floor to approve the
Consent Cal endar .

Do we have a second?

COW SSI ONER BLAI R Second.

CHAIR SCHARF: Wth a nption and a

Neal R. Gross and Co., Inc.

76

(202) 234-4433 Washington DC www.nealrgross.com



https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

77

second, is there any desire to discuss -- any
desire to discuss this itenf

(No response.)

Heari ng and seei ng none, Madam
Secretary, can you please confirmthe notion and
second, and then, take the vote by roll call?

M5. HOTTEL- COX: Yes, the notion was
made by Comm ssioner D xon and seconded by
Comm ssi oner Blair.

Comm ssi oner Sal esse?

COW SSI ON SALESSE:  Yes.

M5. HOTTEL- COX: Conmmi ssion Stidhanf

COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX: Conmi ssioner Argo?

COW SSI ONER ARGO.  Present.

M5. HOTTEL- COX: Vice Chairman
Levenbach?

Cl VE CHAI R LEVENBACH: Yes.

M5. HOTTEL- COX:  Chairman Scharf?

CHAI RMAN SCHARF:  Yes.

M5. HOTTEL- COX: Comm ssioner Blair?

COW SSI ONER BLAI R Yes.
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M5. HOTTEL- COX: Adm ni strator Forst?

COW SSI ONER FORST:  Yes.

M5. HOTTEL- COX:  Conmi ssi oner Di xon?

COW SSI ONER DI XON:  Yes.

M5. HOTTEL- COX:  Chai rman Mendel son?

COW SSI ONER MENDELSON:  Yes.

M5. HOTTEL- COX: Comm ssi oner
Hender son?

COWM SSI ONER HENDERSON:  Yes.

M5. HOTTEL- COX: Conm ssi oner
G achetti ?

COW SSI ONER G ACHETTI :  Yes.

M5. HOTTEL- COX: The notion passes.
OPEN SESSI ON CALENDAR

CHAl RMAN SCHARF: Thank you, Madam
Secretary.

We have six itens on our open session
cal endar for today.

Agenda Item 9A is the request to
approve prelimnary site and building plans for
the new stadi um at RFK Canpus.

And | believe we have Laura Shi pman
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who' s going to be presenting for NCPC
8721 MAYOR OF THE DI STRI CT OF COLUMBI A, 2400
EAST CAPI TOL STREET, NE, WASHI NGTON, DC — NEW
STADI UM AT RFK CAMPUS

M5. SHI PMAN:  Good afternoon, Chairnman
Scharf and Conm ssi oners.

The District of Colunbia s RFK Stadi um
Proj ect Managenent O fice, in partnership with
t he Washi ngton Conmanders, has subm tted
prelimnary plans for a proposed new stadi um and
surrounding site inprovenents on the RFK Stadi um
Canmpus | ocated in Washi ngton, D.C.

At the prelimnary review stage, the
Comm ssion is focused on whet her Applicant
addressed conments nade during concept review,
general consistency with the conprehensive plan,
and a range of building and site design topics,
i ncl udi ng vi ew sheds, nmssing, |andscape
circul ation, and programm ng.

As a rem nder, the stadiumsite is in a
prom nent | ocation positioned on axis with the

U S. Capitol and the East Capitol Street near
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t he banks of the Anacostia River.

W will begin with the stadiumand site
desi gn.

At concept review in February, the
Comm ssion was generally supportive of the
concept ual design approach, providing several
recommendati ons and requests for additional
information to ensure the appropriateness of the
design for the site.

The Applicant has been quite responsive
to those coments.

At our last review, the Conm ssion
requested an el evation and hei ght conpari son
with the U S. Capitol and Washi ngton Monunent.

On this slide, the true height
conparison is diagraned on the top with the
hei ght of the Capitol at 288 feet and the
st adi um done reaching 195 feet.

The el evati on above sea | evel
conparison is on the bottom show ng the
significant el evation change between the Capitol

Bui | di ng and proposed stadi um
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| wll also note that the District
Zoni ng Adm ni strator made the final
determ nation that the project conforns with the
Hei ght of Buil di ngs Act.

As requested by the Comm ssion, the
Appl i cant provided a rendering confirmng the
stadiumroof formwll maintain a view of the
U.S. Capitol Building done and WAshi ngt on
Monunment beyond al ong the East Capitol Street
axis fromthe Anacostia H IIs.

This is the previous west elevation
fromthe February concept subm ssion.

And here is the current proposal.

In particular, the columms and entry
archway have been refined in the | atest
iteration.

At concept review, the Conm ssion
requested further information regarding the
proposed col um spaci ng and recomended
refinements to the colum design to refl ect
hi st ori cal precedence.

In reference to classical fluted
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colums, eight flutes are articulated at the
base of each of the stadium s colums, bl ending
into a solid roof support, synbolizing the eight
Wards of the District, united into one.

The proposed col unmm spaci ng, every 26
feet on center, is required structurally to
support the stadi umroof.

The prelimnary subm ssion responds to
site design recommendations by the Conm ssion
regardi ng formal design and | andscape buffers.

The Festival Plaza, Wst and East
Pl azas have a bal anced and nearly symetri cal
design that integrates el enents such as an all ay
of trees, grand stairways, and an el evated
| andscape podiumto enphasize the axi al
rel ati onshi ps along the East Capitol Street view
corridor and reference the formal |andscapes of
t he nonunental core.

This aerial view of the stadiumfrom
the west overl ooking the Festival Plaza
illustrates the site design enphasis on

reinforcing the East/Wst axis.
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Addi tionally, as recommended, the
| andscape design introduces w de planted areas
to buffer fromthe adjacent high traffic
roadways to enhance the experience of the
vegetative plazas at the north, south, and east
entries to the stadi um

This is an aerial view show ng the East
Pl aza and | andscape buffering from adjacent
r oadways.

The Comm ssion al so requested the
Applicant provide information on related RFK
Canpus project conponents outside the site
boundaries that will be inplenented at the tine
of stadi um opening so that the project could be
eval uated as a whol e.

The par ki ng garages shown on this
overall axon will be devel oped i ndependently
fromthe stadiumand wll be separate
subm ssions in the future.

However, their general nmassing i s shown
in several of the follow ng renderings of the

st adi um
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The heights will be up to 110 feet.

Al so, the primary truck | oading entry,
a tunnel under the stadiumgrounds is shown to
the north of the stadium

Now, I will walk through several of the
requested views of the stadiumfromeye |evel.

Here is a view of the approach fromthe
east along with Witney Young Menorial Bridge.

A view fromthe northwest fromthe
Ki ngman Par k nei ghbor hood.

From the Anacostia River.

Fromthe Hi Il East nei ghborhood with
the D.C. Arnory in the foreground.

And a view of the north entry to the
stadi um

The nonunental scale of the stadiumis
appropriate for its location and use.

However, on the north and south
entries, the podiumlowers to the ground and the
full and potentially inposing height of the
col onnades can be experienced at these

| ocati ons.
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Staff recommends the Conmm ssion
encourage the Applicant to continue to refine
the north and south entries which open to the
surroundi ng nei ghborhoods to ensure they are
i nviting and appropriately scaled within the
context of the nonunental design.

And now, | will walk through the
requested views of the pedestrian arrival
experi ence on gane day.

This shows the route fromthe Metro
t hrough Festival Pl aza.

Anot her through the north pedestrian
tunnel .

And west of the stadi um near the Podi um
Shops.

At concept review, the Conm ssion
requested additional information on the proposed
bui | ding program at street |evel and how t hese
spaces wll be designed to help activate the
public realm

The Applicant notes the building

program may i nclude a flagship retail team
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store, a nmuseum and food and beverage
opportunities for year round use.

The open spaces around the stadium are
al so intended to be used outside of gane days.

This is a view of the Festival Plaza on
a normal nonevent day.

And the West Plaza entry on a nornal
day show ng the shaded and veget at ed ranps,
seating, and stairs.

The Conprehensive Plan Visitors and
Comrenor ati on el enent encourages projects to
ensure accessibility to visitor attractions for
all users, along with well designed and
coordi nated si gnage and wayfi ndi ng tools.

Staff recommends the Comm ssion request
the Applicant provide the universally accessible
circulation routes throughout the site as well
as the wayfindi ng and signage approach with the
final subm ssion.

The Applicant notes the stadium
lighting wll create a softly glow ng | antern-

| i ke appearance with appropriately dimlighting
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to respect the hierarchy of nenorials,
nonunents, and the Capitol Buil ding.

To confirm alignnment with Conprehensive
Plan policies, staff recomends the Conm ssion
request the Applicant submt the proposed
exterior lighting levels in conparison to the
U.S. Capitol Building and Washi ngt on Monunent
and the type, locations, size, and design of
pl anned stadi um exterior graphics, such as
significant signage, display screens, and
proj ections.

Perineter security will include
tenporary crowd control elenents, such as
retractabl e bollards and fencing.

Per manent vehicle barriers and
pedestrian security barriers will also be
integrated into the site.

Staff recommends the Conm ssion request
additional location information and design
details in the final subm ssion for the
permanent perineter security elenents such as

bol |l ards and barri ers.
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As the design is developed, the form
and materials of the permanent perineter
security elenents should conpl enent the
architectural and | andscape character of the
st adi um grounds as gui ded by Urban Design
El emrent Policy.

The prelimnary subm ssion includes
additional information regarding tree
preservation and repl acenent.

According to the Applicant, nost of the
existing trees on site are in poor or declining
condition and these conprom sed trees wll be
renmoved wth the exception of the allay of
healthy trees west of the stadiumin the
Festival Plaza and north of the stadiumalong C
Street, Northeast.

Two large el mtrees, which are heritage
trees, wll be relocated wthin the Festival
Pl aza.

The Applicant plans to neet the
District’s project requirenents regarding tree

preservation and replacenent and to generally
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conformwith the intent of policies in the
Conpr ehensi ve Pl an federal environnent el enent.

As recommended by the Comm ssion, the
general planting pallet includes species native
to the region and sel ect species supportive of
pol linators in accordance wth policies in the
federal environnent el enent.

Remai ni ng site design information
requested for final subm ssion includes further
details on plant storm water managenent
facilities that wll be visible to the public
and ki osks and pavilions proposed around the
st adi um gr ounds.

And now, we wll focus on the
addi tional information provided regarding
circul ati on and par ki ng.

As noted in the last review, the
exi sting pedestrian and bicycle infrastructure
surrounding the stadiumw || be inproved and
expanded to encourage active nodes.

Public transportation inprovenents,

ei ther planned or currently being studied,
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i ncl ude i nproved access to and capacity at the
Stadi um Arnory Metro Rail Station and enhanced
bus services or bus rapid transit.

The Applicant notes that the site plan
does not preclude a second Metro Rail Station,

I f provided by WWATA in the future, though the
plan i s not dependent on this second station to
manage capacity.

Transportati on demand nanagenent
nmeasures are al so being explored to encourage
staggered arrivals and departures and the use of
al ternative nodes of transportation.

In terns of street network at stadi um
openi ng, the existing curve or |inear high speed
roadway network is planned to be replaced with
an urban grid of two-way streets shown in green.

The aimis for roadways to have
sidewal ks with buffers and planter zones to
i nprove pedestrian connectivity where feasible.

A secondary network of streets shown in
bl ue serves the parking garages and surface

parking lots to foster efficient ingress and
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egr ess.

On gane days, there will be speci al
traffic operations.

Cl osures around the Festival Plaza wll
al l ow for pedestrians to wal k straight fromthe
Metro into the stadiumw thout crossing the
roadway.

Drivers will be routed to use high
capacity links to nearby hi ghways.

And there will be barriers to cut
through traffic into the nei ghborhoods.

This slides shows the | ocations of the
proposed garages, nentioned earlier, and surface
par ki ng, which are outside the stadiumsite
under current Conm sSion review

Overall, there will be up to 8,000
par ki ng spaces, with 75 percent in garages and
25 percent in surface |ots on openi ng day.

Wil e the garages will be surrounded by
devel opnent at full build out, they wll be
highly visible in the early phases of the canpus

redevel opnent project.
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Therefore, as part of any future
par ki ng garage subm ssion, the Applicant shoul d
eval uate alternative orientations for the Gl and
& garages to reduce visual inpacts of views to
the stadi um and from adj acent nei ghbor hoods,
| ower garage heights, particularly for the &
garage near the Kingman Park nei ghborhood,
and/ or phasing of garage upper floors as
surroundi ng surface |lots are devel oped.

And active uses |lining the ground
floors of the garages to inprove the pedestrian
experience and create opportunities for
communi ty serving uses.

This shows the proposed | oadi ng routes.

As noted at the Comm ssion neeting,
| oadi ng and service areas often create a
utilitarian side to buildings, which would be
difficult to disguise in a prom nent stadium
that is viewed fromall angles.

The proposal ains to address this issue
by locating the primary | oadi ng dock, ingress

and egress, through a north tunnel under the
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st adi um grounds shown with the red arrow,
avoi ding service entry inpacts to the design of
t he stadi um bui | di ng.

However, to al so prevent visual inpacts
of the |oading entry on the experience of the
stadi um | andscape, staff recomends screening
the | oadi ng tunnel entry from pedestrian
pat hways and seating areas with vegetation.

And finally, in ternms of coordination,
the Applicant conducted additional community
open houses | ast week and is continui ng ongoi ng
coordination with the federal stakehol ders,

i ncluding NPS and the D.C. National Guard
Arnory.

As the stadium project is devel oped,
staff supports the continuation of the
District’s robust outreach efforts and
recomends further analysis and mtigation of
potential event noise and nui sance i npacts on
surroundi ng nei ghbor hoods.

Wth that, staff recomends the

Comm ssi on approve prelimnary plans for
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proposed new stadi um and surrounding site
I nprovenents on the RFK Menorial Stadi um Canpus
wi th the comments highlighted throughout ny
presentation and listed on the follow ng slides.

And that concludes nmy presentation.

Menbers of the Applicant teamfromthe
District, Commanders, and design firm HKS, are
al so available to respond to any questions from
t he Conmi ssi on.

Thank you.

CHAl RMAN SCHARF: Thank you, Laura.

Do nmenbers of the design teamw sh to

be heard or are they just --

M5. SHIPMAN. They're just available to

answer questi ons.

CHAl RVAN SCHARF:  kay.

In that case, do any Conm ssions have
guestions for Laura or for the Applicant team at
this tinme?

Yes, ma’ anf

COW SSI ONER STI DHAM  Coul d you go

back to, | think it’s Slide 33?7 And | think
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this is nore for the Applicant team but you may
al so be able to answer this.

So, | gather fromthis slide, this is
Day 1 operation, right? The stadiumis
constructed, the surface parking -- are these
par ki ng decks installed? Are they there on Day
1?

M5. SHI PMAN: Yes, that’s what is
proposed here, but the Applicant has additional
i nformati on.

MR. HANLON. -- executive, and |’ m
joined today by M ke Drye, HKS Architects,
they're the design architect. He may need to
come up to answer sone of these questions.

Those two garages will be there on Day

COW SSI ONER STIDHAM  So, help ne
under stand why we’'re not seeing the devel opnent
of those with the stadi um package?

Because they’'re -- they don’t have
I ndependent utility. They would not be there if

you were not building the stadium
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And | think | had asked this before and
recomended t hat, when you cane back, that the
par ki ng garages, sone devel opnent of them be
shown.

MR. HANLON: Yes, Mke, are you able to
respond to that in terns of timng?

Thank you.

MR, DRYE: Sure.

As you may be aware, the master plan is
occurring around the District currently.

So, those parking garages, we' ve | ooked
at themfroma sizing standpoi nt and where they
generally need to go.

W’ ve studied themvery closely in
terns of howto get in and get out of the
conpl ex to be supportive of the overall nmaster
pl an process.

You know, we have not | ooked at the
design of those. They are preparing an RFP for
those to design the actual parking garages
currently.

One of the biggest things that we
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| ooked at is where to put themto deconflict
themw th people, try to keep themas away from
peopl e as nuch as possi bl e.

So, that’s the |level that we’ve | ooked
at it, you know, really just the fluidity of
getting cars in and out, keeping them away from
people, mnimzing conflicts.

Wr ked w th DDOT, you know, on that
devel opnent as much as we coul d.

COW SSI ONER STIDHAM | get the
| ocating and | get the master plan, but this is
really outside the master plan, because the
master plan’s not going to be | ooking at the
stadium Right?

So, | ama bit concerned that you' re
nmovi ng forward.

| " m not qui bbling about the |ocation,
but it’s part and parcel of the stadium So, we
shoul d be seeing it as a conpl ex and
under st andi ng how t hose frane the conpl ex,
because they do frane it in their |ocations.

So, it would be great if, when you cane
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back, you gave us a bit nore information on
those so that we coul d understand how they fit
into the overall design of the stadium

Because it, you know, |ooking at it
fromthat 360 view, these two are in the way and
they' re part of that view and understandi ng how
they affect that view and how their design
coordinates with the stadiumis really inportant
I n approval of the stadium

MR. DRYE: Under st ood.

COW SSI ONER STI DHAM  Thank you.

CHAl RMAN SCHARF: | woul d just echo
what Conmm ssioner Stidham sai d.

| think particularly the Gl parking
facility affects inportant view sheds.

And | nean, the stadium Il ooks beauti ful
right now, but as |I’ve said previously at NCPC
neetings, | have rarely, if ever, seen a
beautiful parking facility.

So, | think understandi ng how t hat
affects the overall project plan and what the

stadiumwi || actually look Iike to people once
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it’s conplete, | think it’s really inportant.

So, thanks for raising that, Tanmmy.

MR. DRYE: Understood, Chairnman.

CHAl RMAN SCHARF: Do we have any ot her
questions either for Laura or for the project
teamat this tinme?

VI CE CHAI R LEVENBACH. | have one.

So, everyone that | have shown the
renderings to loves it, even for Passover dinner
| ast night, everybody liked it.

But there was one question that canme up
that | thought was interesting.

So, this -- | want to go back to the
par ki ng agai n.

Because so, tell - walk nme through your
t hi nki ng around the parking and specifically,
you have two surface lots right by a pl aza.

So, I'’mthinking that you had an
opportunity to do different things with that
space.

You have this great plaza where people

wi Il be able to hang out.
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Way did you decide to put surface
parking to the right of that?

MR. DRYE: Surface parking to the right
of --

VI CE CHAI R LEVENBACH. Yes, you have
two lots on the right side of that map.

Li ke sort of walk ne through, because
you have public transport here, the roads are
nore running by Gl and &, tell nme what you're
t hi nki ng about that?

MR. DRYE: Yes, ultimately, | believe
the master plan envisions a very active pat hway
t here.

So, that as people are com ng off of
the Metro, we expect sonewhere in the
nei ghbor hood of 50 to 60 percent of patrons who
visit the stadiumto conme fromthat direction

So, the goal, | believe, of the naster
plan was to really enliven that direction by the
Festival Plaza to have active retail, things of
that nature fromthat direction.

Wien we | ook at the cars and how t hey
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get into the site, really focusing on getting
the cars -- getting people into the parking
deck, out of their cars as fast as they can, and
get themonto their feet, so we’'re not
deconflicti ng.

That was the |large kind of focus on
t hat .

VI CE CHAI R LEVENBACH: But the two
surface lots you have right there, is that
supporting like retail and other things that we
don’t necessarily see?

O like what --

MR. DRYE: The surface lots there are -

VI CE CHAI R LEVENBACH. -- other ways to
get to this place, you know, when you coul d have
sonething else |ike, you know, big -- expand the
pl aza or do sonething else with the space.

Way did you put two surface lots there?
That’'s --

MR. DRYE: Yes, they're --

MR. VANHORN: Is it possible for ne to
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speak? Sorry, sorry, Conm ssioner, ny canera is
not wor ki ng.

But this is Andy VanHorn, head of real
estate for the Commanders.

Those two | ots exist today and they are
bei ng reused from previous RFK Stadi um

W will replace those wwth a m xed use
devel opnent environnent, including live
entertai nment, bars, restaurants, apartnents,
and hot el s.

So, those are tenporary and havi ng been
historically there, we were reusing them And
then, we replace themwth, you know, a very
active entertainment district.

CHAl RMAN SCHARF: And so, after those
are redevel oped, the only real tailgating spot,
| mjust planning for nyself in the future,
woul d be to the southwest, is that correct?

MR. VANHORN: It is envisioned that we
will also build housing and hotels there, but we
have heard very nmuch fromour fans and others

that we should continue to find surface parking
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spaces for tailgating and other, you know, kind
of traditional uses |like that.

So, we are exploring that as well as
the m xed use environnent. That will wap the
Gl gar age.

And | apol ogize for ny canera not
wor Ki ng.

CHAI RMAN SCHARF: No, thank you,
regardl ess of the canera issue.

Are there any other Conmm ssioners that
have questions either for Laura or for the
project teamat this tine?

COW SSI ONER HENDERSON: M. Chai r man?

CHAl RMAN SCHARF:  Yes, sir?

COW SSI ONER HENDERSON: | appr eci at e,
as the defender of the Capitol here, the
Applicants com ng back wth the elevation views
that we asked for previously.

| think that slide was particularly
hel pful .

And the additional colum detail, |

appreci ate that.
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| think for future subm ssions, it
woul d al so be useful, at least for nme, to see
rendered views from probably the Lincoln
Menori al and potentially, Arlington Cenetery
viewpoints just to take the stadiumin context.

It |ooks like it wll probably be
predom nantly hidden by the Capitol Building,
but 1'd like to see what that |ooks like a
little nore than ny back of the envel ope math.

MR. DRYE: Under st ood.

COW SSI ONER HENDERSON:  Thank you.

CHAl RMAN SCHARF: Thank you,
Comm ssi oner .

Any ot her Comm ssioners at this tine?

( NO AUDI BLE RESPONSE)

CHAl RMAN SCHARF: We have two
I ndi vi dual s who have signed up to speak, two
menbers of the public.

The first is Frazer Walton, who's
representing the Kingman Park Ci vic Association.

s M. Walton with us?

MS. HOTTEL- COX: M. Chairman, we don’t
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have M. Walton at this point, if we could start
with M. Flanagan?

CHAl RMVAN SCHARF:  Ckay.

M5. HOTTEL-COX: And we'll see if M.
Walton joins in tine.

CHAl RMAN SCHARF: Neil Fl anagan, who is
speaking in a personal capacity.

M . Flanagan, you have three mnutes to
provi de your testinony.

Pl ease proceed when you are ready.

MR. FLANAGAN: Thank you, Comm ssioner

Can you hear ne?

CHAl RMAN SCHARF:  Yes, sir.

MR. FLANAGAN. All right.

Comm ssioners, | encourage you to --
the Conm ssion to approve the prelimnary site
and buildings plans for this project because of
the inportant precedent it will set in regard to
t he Hei ght of Buildings Act of 1910.

In particular, since the law s
amendnment in 2014, the Zoning Comm ssion and the

Zoni ng Adm ni strator have adhered to a literal
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readi ng of Subsection H of the law at the
expense of architectural creativity.

I n endorsing the colloquial definition
of the word done, proffered by the Applicant,
this Comm ssion wll open the door to a new era
of rooftop variety and hopefully precipitate the
revision of this obsolete |aw

| ask the Comm ssioners to refer to ny
witten cooments for a significantly nore in
depth and technical analysis than is possible in
three m nutes.

To summarize, if the Zoning
Adm nistrator’s determ nation were challenged in
Court, | am skeptical that a Judge would find
their argunent persuasive.

The striking light weight roof proposed
Is not a done in the structural sense, it is,

I nstead, a hyperbolic paraboloid, or hypar.

As the Applicant admts, a hypar’s
mechani smof -- is one of balancing | oad --
bal ancing |l oads is fundanentally different from

a done.
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In a nutshell, a done’s way of spanning
space by bal anci ng conpressi on | oads agai nst
each other and the hypar is a way of bal ancing
tensi on | oads agai nst each other to cover a
space.

These | ead to profoundly different
geonetries, as you can see in the renderings,
particularly in -- with the -- where the high
poi nt of the structure is |ocated.

Hi storically, the Zoning Conm ssion and
Zoni ng Adm ni strator have rejected coll oqui al
interpretations of the word done.

And | particularly point to Zoning Case
0813.

The Zoni ng Adm ni strator invokes
Merriam Webster’s Dictionary to permt a | oose
interpretation of the word done.

But a Court may find this argunent
unper suasi ve.

The D.C. Zoning Regul ations do refer
all undefined words to Webster’s Unabri dged

Dictionary for the purpose -- but for the
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pur poses of zoni ng deci sions.

However, the question of conformance to
the Height Act of 1910 is not a zoning question
and the del egation to the Mayor is not through
the sane | aw as the Zoni ng Regul ati ons have
pr onul gat ed.

The Comm ssion to any Courts nay be
asked to review its decision maki ng nmust
consi der whether the text of the law treats the
word done as a termof art within the
architectural and engineering fields.

Approval of this project, if it is not
overturned in Court, would dramatically w den
the range of what is permtted to be constructed
on the roofs of buildings, included structures
shaped |i ke human heads or |arge pyram ds, both
of which are definitions are provided for the
word done i nspire.

| think all of D.C. should welcone this
change and | believe this is a healthy
endorsenent of D.C.’'s autonony in the face of

I ncreasing federal intervention.
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Thank you.

CHAl RMAN SCHARF: Thank you, M.
Fl anagan.

s M. Walton now with us?

MS. HOTTEL-COX:  No.

CHAI RMAN SCHARF: Do any nenbers of the
Comm ssi on have any questions, | guess, then
just for M. Flanagan?

( NO AUDI BLE RESPONSE)

CHAl RMAN SCHARF: It | ooks |Iike he may
have al ready |left us.

Heari ng none, that concludes public
testinony for today.

Thank you for being here, sir, that was
-- as a fan of the Height of Buildings Act and
its storied history, that was quite fascinating.

And with that, is there a notion to
approve the prelimnary site and buil ding plans
for the new stadi umat RFK Canpus?

COMM SSI ONER DI XON:  So noved.

CHAl RMAN SCHARF: Hearing a notion, is

there a second?
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COW SSI ONER BLAI R Second.

CHAl RMAN SCHARF: Thank you,
Conmmi ssi oners.

"1l now open it up to the Conm ssion
for discussion and I wll start deliberations
wi th Comm ssi oner Cozart.

COW SSI ONER COZART:  Good afternoon,
really appreciate, as always, the work of our
staff around this project.

It is continued to be a coll aboration
with the District and our federal partners.

| really appreciate the novenent
forward and all the efforts of the Parks Service
as we nove forward with our work.

W’ ve had sone really good neetings
related to the master plan in the past couple of
weeks, a lot of great coments about the
i ntegration of the surroundi ng canpus with the
stadi um and the plans for the stadium and
associ at ed uses.

And so, a lot of good progress and

monment um novi ng forward.
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The one thing that | would say about
the master plan is that the sets -- the kind of
| deas behind kind of boundaries are ones for us
to keep in mnd, really understandi ng that,
whil e parts of the canpus are going to nove
forward nore quickly than other parts, they are
all related to one anot her.

And we’ ve enjoyed a coll aborative
effort as Director Hanlon has shared with the
team and as we think about the master plan and
nmovi ng forward.

That col |l aborative effort certainly
extends to the broader community as well and
al so District Agency partners.

So, just really pleased about the
mlestone in noving forward that we have today
in front of us as a Conmm ssion and al so
appreci ate the comments of fell ow Conm ssioners
to refine this work.

And note that we’'re taking notes on any
of the design ideas that conme out of this that

can influence the broader master plan for the
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CHAl RMAN SCHARF:  Excuse ne.

Thank you, Conmm ssi oner.

Comm ssi oner Sal esse?

COW SSI ONER SALESSE: Cetting ready
for the -- that was the first tine |I’ve seen it.
The presentation was great, really inpressive.

| hope it brings nore wns to the
Commander s.

( LAUGHTER)

CHAl RMAN SCHARF: A notion |I’m sure
that is echoed by all the nenbers of this
Comm ssi on.

Comm ssi oner Sti dhanf?

COW SSI ONER STIDHAM | truly second
t hat .

CHAI RMAN SCHARF:  Thank you.

COW SSI ONER STI DHAM | kind of w shed

it for the hockey teamin their inprovenents to
their structure. |It’s not seen fortune yet, but
maybe - -

CHAl RMAN SCHARF: The Caps?
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COW SSI ONER STI DHAM  Yes, nmaybe sone.

So, minus the parking structures and ny
coments there, | have to say, you’ve taken a
very thoughtful approach to the setting of the
st adi um

And you’ ve thought about it nore than
just on gane day, which | think, in the city
where open space is very lacking and in great
need everywhere, that you are really considered
how t hat | andscape can be used outside of a gane
day.

And | think that's inportant to this
communi ty.

| think it’s inportant to the community
that uses the fields that will stay and everyone
on that side of the city and surroundi ng.

So, | comrend you for thinking about it
holistically in that manner.

The design is exquisite and you have
taken into effect the necessary height, the
necessary scale, unbrage to the previous stadi um

while making it larger, which has been, | think,
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an i dea since before the 1990s.

CHAl RMAN SCHARF: Quite a while.

COMM SSI ONER STI DHAM  Yes, quite a
whi | e.

So, | just, you know, you’ve done a
great job, you know, please roll in those
par king garages in a way that inproves even nore
t han you al ready have.

And that’'s it.

CHAI RMAN SCHARF: Thank vyou,
Conm ssi oner .

Comm ssi oner Argo?

COMM SSI ONER ARGO | don’t have nuch
to add beyond that, than being with -- you know,
really inpressed with where we are now.

And 1'd like to align wwth ny fell ow
Conmmi ssi oners’ comments, forge on.

Thank you.

CHAl RMAN SCHARF: Thank you,
Conm ssi oner .

Vi ce Chair Levenbach?

VI CE CHAI R LEVENBACH: | " ve shown the
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renderings to so many people that |’ ve been
tal king to and every single person |oves it.

So, to go froma project that did not
have unanimty to one that does causes a little
bit of whiplash.

But with that said, |, you know,
appreciate all the thought and I know you’ ve
wor ked well with the staff and so, thank you for
your efforts.

CHAl RMAN SCHARF: Thank you, M. Vice
Chai r man.

Commi ssioner Blair?

COW SSI ONER BLAIR: | think | would
just say that everyone' s very excited about this
project and | agree, it’'s very well done and
| ooking forward to seeing proceed into the next
phase.

CHAI RMAN SCHARF: Thank you,
Conmi ssi oner .

Adm ni strator Forst?

COW SSI ONER FORST:  Yes, thank you

very nmuch.
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And |’ mjust so excited about the
evol ution of the project and how people are
wor ki ng toget her.

| have to say, |I'Il shout out
Comm ssi oner Stidham and ot hers who asked about
the parking and GL and @&2.

| would just say, had we not asked sone
of those questions, we mght not have |earned
about sonme m xed use opportunities and what
you're | ooking to do.

And woul d just suggest in the fullness
of transparency, as you evolve the project, that
the -- that’s just volunteered and brought to
our attention so we can share sone of the
t houghts and the excitenment behind that as well.

Thank you.

CHAI RVAN SCHARF: Thank you, M.

Adm ni strator.

Commi ssi oner Di xon?

COW SSI ONER DI XON: Wl I, first | want
to associate nyself with the Planning Director’s

conmrent s.

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

But | would say that I'"mgoing -- |I'm
excited. I’'Il be nore excited if I get a chance

to go into the stadi um

( LAUGHTER)
COW SSIONER DI XON: | haven’t been in
one in about 30 -- 20 years in any stadium But

that’ s anot her di scussi on.

And I"mglad to see it com ng forward
and hopefully, those who do go, wll enjoy it.

Thank you.

CHAl RMAN SCHARF: Thank you,
Comm ssi oner .

Comm ssi oner Cash?

COW SSIONER CASH:  |I'mjust going to
reiterate all the great design work on the
stadiumitself.

But | also really want to underscore
the need to see these garages as a part of the
package.

So, | nean, | see these stadium
renderings and |’ mloving them

And then, all of a sudden, we see the
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view fromthe East Capitol Bridge and Witney
Bri dge and you have that -- |I’mrem nded of when
we tal ked about Pennsyl vania Avenue, it’s this
wi de vista and we don’t want anyt hi ng
obstructing anything, the view of the Capitol
and you have like this gray box on the side that
you just see there. And in the winter, it’'s
going to be nore visible.

So, | really think that we need to see
what the box is going to | ook |ike, renenber
that the Height of Buildings Act is alimt, not
a ceiling and see what we can do to nmake those
par ki ng garages better.

So, I'll disagree, |I think there are
sone garages, if you | ook, you can be creative
enough, anyone that’s been to National Airport,

i f you have to have a garage that | ooks okay,
let’s hang a bunch of plants on the side of it
and nmake it look like it’s not just a big
utilitarian ness.

So, | think that we have an opportunity

here where we have a stadiumthat’s really
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panni ng out to be beautiful when a | ot of people
didn’t think we could do what we’'re doing there
on the site.

And let’'s see if we can nmake the
garages maybe do the sane because there is going
to be a need for that. There's going to be a
| ot of people, we don’'t have a new Metro Station
there, let’s do what we can wth the garages and
make it kind of a forethought instead of an
af tert hought .

Because they’'re going to stay there and
l et’s make them | ook good if we can, since
they’'re going to be there for the life of the
proj ect.

So, but again, thanks to the design
teamon the stadiumitself. | think that the
t hi ngs are noving along great, so thanks.

CHAI RMAN SCHARF: Thank you,
Conmi ssi oner .

Conm ssi oner Hender son?

COMM SSI ONER HENDERSON:  Just echo the

same comments about the garages, particularly Gl
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and | have nothing el se.

Thank you.

CHAI RVAN SCHARF:  Thank you,
Comm ssi oner.

Conm ssi oner G achetti?

COW SSI ONER G ACHETTI:  No comments
other than to say | am supportive of the plans
and I’ m 1l ooking forward to this project noving
f orwar d

Thank you.

CHAI RMAN SCHARF: Thank you,
Comm ssi oner.

| prepared a 40-m nute speech on the
hi story of RFK Stadi um Canpus, but fearing for
nmy chairmanship, 1’1l wthhold that for now,
al t hough 1" m happy to provide it offline.

| think the thoughtful ness of this
project is apparent to all of us.

| share Conmmi ssioner Stidhanmis concerns
wi th what parking facilities are going to | ook
on Day 1.

At our |ast neeting, Comm ssioner Cash
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al so made sone insightful comments about
particularly truck egress, what the service
entrance is going to | ook like.

We have what appears to be a pretty
good solution to that problem based on the card
renderings and desi gn.

And | look forward to seeing how t hat
aspect of this devel ops as we nove towards final
approval .

Overall, as |’ve said previously, |
t hi nk stadiuns and arenas hold a very inportant
place in the urban | andscape. | think that’s
been true historically.

| think it’s certainly true today.

And I’ m | ooking forward to seeing this
stadi um continue to cone through to fruition.

| like the colonnade a lot. [1'd like
to see nore on the lighting plan, particularly
on when the stadiumboth is in use and not in

use.

But other than that, | enthusiastically

support bringing this through for prelimnary
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approval today.

And as always, 1'd like to thank Laura,
our team here at NCPC, and al so the project team
and HKS for their attention to this project and
that’s really all | have to say.

Are there any further comments or
guestions on this project?

MR. HOTTEL-COX: M. Chairman, the
W t ness who was not able to nake it has joi ned,

i f you are open to hearing fromhim

CHAI RMAN SCHARF: | think we should do
t hat .

M. Walton, can you hear ne?

( NO AUDI BLE RESPONSE)

CHAl RMAN SCHARF: And to rem nd those
wat chi ng, Frazer Walton --

MR. WALTON: Yes, sir, can you hear ne?

CHAl RMAN SCHARF:. W can hear you, sir.

And nmy understanding is that you' re
representing the Kingman Park Ci vic Association.

And we wll give you five mnutes to

present your testinony.
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Pl ease proceed --

MR WALTON: Yes, sir.

CHAl RMAN SCHARF:. -- whenever you're
ready.

M. Walton?

MR. WALTON: Thank you very nmuch, yes,
Sir

My nane is Frazer Walton and I'"mw th
the Kingman Park C vic Association which is
directly -- yes, can you hear ne?

CHAI RVAN SCHARF: We can hear you, sir.

MR, WALTON: Ckay.

And can you still hear ne?

CHAI RVAN SCHARF:  Yes, yes.

MR, WALTON: Ckay.

And I’msorry, |’ve had a problem 1[I’ ve
been here since the beginning, but |'"msorry
about that.

But just to briefly, yes, sir, just to
briefly --

But | just wanted to say that, as a

historic district, the neighborhood sits
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adj acent to the stadium W’ ve been here for
the | ast 98 years.

And we are --

(OFF M CROPHONE COMVENTS)

CHAl RMAN SCHARF: So, we can hear you
| oud and clear. | think you may have a YouTube

vi deo playing or you may be watching the

Comm ssion and there may be a few seconds del ay.

| f you could just nute that --

MR, WALTON: Onh, | see.

CHAl RMAN SCHARF: -- and tal Kk,
prom se you, we can hear exactly what you're
sayi ng.

| hope that was the right advice.

MR WALTON: Ckay, |I'mtrying to find
out what the problemis here.

But at any rate, just to quickly, |
don’t want to hold you up, we clearly oppose --
we supported -- we strongly supported the

construction of the stadi um

However, we oppose the construction of

a par ki ng garage.
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And we oppose them because of the
proximty to the nei ghborhood.

Years ago, we had the highest rate of
cancer in the city and that was due to the fact
that -- of the parking at RFK Stadi um

And as -- and what we’re suggesting is
that we have an alternative. And the
alternative would be that you not build these
massi ve parking garages, nultilevel garages and
that we focus on increasing the size of the
Stadi um Arnory Metro site.

And we al so suggest that we build a new
stop, a new subway stop at Okl ahoma and Benni ngs
Road within the next five to seven years.

We are very concerned, and |’ ve
subm tted our statenment and we have thousands of
chil dren, schools nearby, the playground, the
gol f course, you would -- the traffic would be
terrific along there with these ganes as they
were for the last 60 years.

So, 295 and 395 and the W/Ison Bridge

woul d be overwhelmed with traffic.
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So, for that reason -- |'msorry about
the echo -- but so, but we will --

| thank you for allow ng us to speak.
W will continue to participate in trying to
fight the construction.

W worked with the Navy for many years,
the U S. Navy, the U S. governnent, the District
governnment, and environnentalists |ike Earth
Justice, many of the organi zations, the
Anacostia Watershed Society, to clean the
Anacostia R ver.

We just had a terrible problemwth
wat er .

And so, for that reason, | would ask
you to think about it and |I appreciate the
sincere interest each one of you all have shown
In this garage problem because it is truly a
problemand it throws off the scale.

CHAl RMAN SCHARF: (kay, thank you, M.
Wal t on.

Do any Conm ssioner present have any

guestions for M. Walton or further comments on
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this project?

(NO AUDI BLE RESPONSE)

CHAl RMAN SCHARF: Hearing none, can the
Secretary please confirmthe notion and the
second?

M5. HOTTEL- COX: Yes, the notion was
made by Conm ssioner Di xon and seconded by
Comm ssioner Blair.

Comm ssi oner Cozart?

COW SSI ONER COZART:  Yes.

M5. HOTTEL- COX: Conmmi ssioner Sal esse?

COW SSI ON SALESSE:  Yes.

M5. HOTTEL- COX: Conmm ssion Stidhanf

COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX: Comm ssioner Argo?

COW SSI ONER ARGO:  Yes.

M5. HOTTEL- COX: Vice Chairnman
Levenbach?

Cl VE CHAI R LEVENBACH: Yes.

M5. HOTTEL- COX:  Chairman Scharf?

CHAl RMAN SCHARF:  Yes.

MS. HOTTEL- COX: Comm ssioner Blair?
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COW SSI ONER BLAI R Yes.

M5. HOTTEL- COX:  Admi nistrator Forst?

COW SSI ONER FORST:  Yes.

M5. HOTTEL- COX: Conmmi ssi oner Di xon?

COW SSI ONER DI XON:  Yes.

M5. HOTTEL- COX: Conmmi ssioner Cash?

COW SSI ONER CASH:  Yes.

M5. HOTTEL- COX:  Comm ssi oner
Hender son?

COW SSI ONER HENDERSON:  Yes.

M5. HOTTEL- COX: Comm ssi oner
G achetti ?

COW SSI ONER G ACHETTI @ Yes.

M5. HOTTEL- COX: The notion carries
unani nousl vy. CHAl RMAN SCHARF: Thank you,
Madam Secretary.

W' Il now nove on to Agenda Item 9B
which is a request to approve coments on design
concept for the new plan for Pennsylvania
Avenue.

Pennsyl vani a Avenue’ s obvi ously one of

the nost inportant connectors within this city.
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It’'s bordered essentially on all sides by highly
rel evant and historical structures.

Qovi ously, core elenents of our
Capitol.

| think it’s very inportant,
particularly as we nove further into America 250
with all the events comng in the nonths and
years ahead, that we have a plan in place to
make Pennsyl vani a Avenue what it could be, which
is truly one of the iconic roads, iconic streets
in the entire United States.

At the February neeting, we | ooked at
this project, or |I guess, the previous iteration
of this project.

The project partners | eadership were
actively discussing a nore efficient nanagenent
structure that will oversee construction, |ong-
term mai nt enance operation, and as -- and
funding as well to address the needs of the
avenue so that it wll serve the Anmerican
peopl e, hopefully, well into the future.

And with that, we have Karin Schierhold
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fromour teamto present with us today.
Karin, would you like to proceed?
7509 NATI ONAL CAPI TAL PLANNI NG COW SSI ON,
PENNSYLVANI A AVENUE BETWEEN 3RD AND 15TH
STREETS, NW WASHI NGTON, DC — A NEW PLAN FOR
PENNSYLVANI A AVENUE

M5. SCHI ERHOLD: Yes, thank you.

Good afternoon, Chairman Scharf and
Comm ssi oners.

The National Capital Planning
Comm ssion, on behalf of the Pennsyl vania Avenue
Project Partners request the Conm ssion’s
coments on design concepts for a new plan for
Pennsyl vani a Avenue.

Comm ssion and public feedback this
month will help refine the designs considered
for future anal ysis.

I n February, as you nentioned, the
Commi ssion heard an information presentati on on
t he project background.

|1l start by recapping sone of the key

poi nt s.
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NCPC i s | eadi ng the Pennsyl vani a Avenue
Project Partnership, which I'lIl refer to as the
Partners or Partnership, that includes the six
federal and | ocal agencies shown here, with U S
Comm ssion of Fine Arts as an advi sor.

The Partners are working together to
prepare a new plan for Pennsyl vania Avenue.

The project area is shown in the solid
red outline. It focuses on the corridor, the
1.2 mle segnent of Pennsylvani a Avenue between
the White House and the U S. Capitol, and the 40
acres of adjacent public space, and mmjor
nort h/ south connecti ons between the Nati onal
Mal | and downt own.

The Avenue and its imedi ate area are a
national historic site, hone to many
hi storically significant buildings, statues,
nmenori al s, parks, and | andscape features.

The new plan will have two conponents,
each led by a consultant team

The focus of today’'s neeting is on the

public space plan which will provide a design
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frame wor ki ng gui dance for the corridor and
three main public space areas, and address
I nfrastructure noderni zati on.

Today, we’' Il share design concepts that
will be further devel oped and included in the
publ i c space pl an.

Concurrent with the design work, the
project teamis working with partner agency
| eadership on inplenentation to identify an
efficient nmanagenent structure, to address the
i mredi ate and | ong-term needs of the Avenue.

The new plan wi Il al so advance neki ng
the District of Colunbia safe and beautiful by
I nprovi ng public space, security, and
noder ni zi ng i nfrastructure.

When conpl ete, the new plan w |
repl ace and existing 1974 pl an.

It will include an Executive Summary
and the four parts |isted here.

The project team plans to submt the
detailed draft at prelimnary review

First, 1"l walk through the vision
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aspirations and the design approach.

Pennsyl vani a Avenue was desi gned to be
t he physical and synbolic spine of the New
Republic, the people’ s pronenade connecting two
branches of governnent as a primry thoroughfare
in the New Capitol City, a directivity to the
city center, and connected the two rivers at the
eastern and western borders.

Over tine, it becane a cerenonial stage
and iconic setting for presidential
I naugur ations, national celebrations, First
Anmendnent activities, and | ocal events.

Wi | e Pennsyl vani a Avenue extends west
to Rock Creek and east across the Anacostia
Ri ver, our work in this presentation focused on
t he segnent between the White House and the
Capi tol.

Building off of its unique role in
history, a new vision will revitalize the Avenue
as the nation’s nost prom nent civic boul evard,
wth its franed view of the Capitol, classical

architecture, at federal triangle, and |location
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i n the nonunental core, the Avenue is a historic
out door venue for spectacul ar events |ike the
upcom ng I ndy Car 250 and the NFL draft.

This vision will also deliver a safe,
beautiful, and revitalized street in the city,
that the city and the nation can be proud of.

In so many ways, capital cities are
recogni zed by the grand cerenoni al spaces that
are represented in our nation.

The new Pennsyl vani a Avenue wi Il stand
anong the great, on the sane gl obal stage of the
great capitol city boulevards in London and
Paris and Berlin.

At the sane tinme, the Avenue will be a
j oyful and engagi ng space for downt own
Washi ngton with anenities and activities that
serve visitors, residence, and workers.

The new plan lays the foundation to
desi gn and i npl enent these aspirations
addressing the corridor and three nmain public
space areas shown here.

Pennsyl vani a Avenue is where Anericans
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unite and where we convene to act, live, and
gat her .

The design concepts refl ect key goal s,
obj ectives, and thenes built upon technical
anal ysis by subject matter experts, previous
Comm ssi ons, and public feedback, and ongoi ng
conversations with the Partner Agencies.

To set the stage for the design
di scussion, 1’1l quickly address the
Comm ssion’s comments fromthe previous neeting
about sone of the Avenue’ s issues and
opportunities.

This slide shows nunerous physi cal
I ssues that the Avenue is facing today,

I ncl udi ng fl oodi ng, broker pavers, dying trees
Wit hin an agi ng noderni st design.

And underground is a conpl ex ness of
bel ow grade utilities and aging infrastructure,
sone dating back to the 1870s that will need a
conpr ehensi ve noderni zati on.

From the 1970s through the *90s, the

Avenue had a single steward, the Pennsylvania
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Avenue Devel opnent Corporation, or PADC

Its dissolution in 1996 caused
managenent and fundi ng i ssues that the new pl an
needs to address.

Wil e not the focus of this neeting,
the project teamis working with Partner Agency
| eadership to identify a managenent structure as
t he design concept is devel oped.

The federal triangle, just south of the
Avenue, wll remain the synbolic core of the
nation’s Capitol, defined by a strong federal
precedence and neocl assi cal headquarters.

Redevel opnent potential and val ue at
near by federal sites including the J. Edgar
Hoover Buil ding and the Francis Perkins Building
will help drive economc growh and bring
vi brancy back downt own.

"Il note that this work is progressing
in coordination with | ocal Partner Agencies,
aligning wwth and findi ng synergi es anong
conpl enentary pl anning efforts.

Because events are a critical part of
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the Avenue’s current function and a new vi sion,
the project teamis addressing ways the design
can inprove efficiency and the cost
ef fectiveness for events of all types and si zes.

The team has been working with the
Mlitary District of WAshington and the Mayor’s
Speci al Events Task Group to understand critical
di mensi ons, for exanple, the inaugural parade
that requires a set anmount of clear path for the
parade, spectators, and nultiple |Ievels of
security.

There is consistently overwhel m ng
demand to host events on the National Mll,
which is often over progranmed.

The teamis working with the Nati onal
Par k Service and event producers to ensure the
desi gn accomodat es the needs for First
Amendnent activities, festivals, and ot her
special events to reduce that pressure.

The Avenue, as a venue, envisions a
pl ug- and- pl ay experience for events, reducing

time for set up, tear down, and m nim zi ng
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di sruption to the surroundi ng area.

The design will address multiple
operational and safety considerations, including
water and utility access, pernanent and
tenporary security, energency and first aid
stations, telecomunications infrastructure,
stages, tents, trash renoval, and nore.

The design concepts are tested as they
evol ve to ensure they can support and, ideally,

I nprove critical event needs.

So, now, we'll | ook at design.

For this concept to review, the design
t eam prepared design concept alternatives and
opti ons.

W'l think of an alternative as a big
desi gn nove and an option as a detailed way to
achi eve that alternative.

There is a lot nore detail in the
project materials on our website and in the
Comm ssion’s packets, but for efficiency, this
presentation will summarize and focus on the big

desi gn noves, which you can see on these sub-
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bullets, where input is nost critical at this
st age.

The Conmm ssion i nput and public
comrents w Il informdesign devel opnent in the
com ng nont hs.

So, I'll start wwth the corridor
between 3rd and 13th Streets, Northwest.

For the corridor, we are seeking input
on three maj or design noves, reallocation of the
roadway space, tree types, and fl agpol es.

Aspirations for the corridor including
cel ebrating the view shed and architectural
character, beautifying the streetscape,
provi di ng pedestrian anenities, and upgradi ng
security infrastructure.

Today, the Avenue has eight travel
| anes and a center running bi ke | ane.

This slide shows the existing cross
section that hasn’t changed since the 1970s when
It was designed as a prinmary cross town
t hor oughf ar e.

For context, this is equivalent to the
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wi dth of sone interstate hi ghways.

The transportati on study found that the
traffic volunme has reduced since the ‘70s, and
it’s now oversized for current denmand.

The corridor based alternative
real |l ocates the space to four travel |anes, one
turn | ane, and two curbside zones, while
shifting the center bike | ane to the southside.

Today’ s transportation needs are
different than 50 years ago and need to account
for rideshare pick up and drop off, | oading and
deliveries, while safely accomodating nmultiple
nmodes of transportation.

Movi ng the bi ke lane to the south
provi des the additional advantage of increased
security standoff for the federal triangle.

Overall, this new configuration anounts
to just one travel |ane reduction.

The second maj or design consideration
for the corridor is street trees.

Trees are an inportant and historic

fram ng device that accentuates the view of the
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Capitol.

There are two options, canopy trees
shown on the left and then, an allay of col umar
trees, which we sonetines call fastigiate trees,
to the right.

Both options are laid out in a fornal
pattern next to the curb with additional canopy
and under story trees near the building |ine.

The main difference here is in the
shape and the character of the trees closest to
t he curb.

And then, the third consideration for
the corridor is flagpoles that enhance the
cerenonial role of the street.

Functional ly, other vertical
infrastructure may be integrated to these poles
for every day and event use, such as pernanent
| adi ng or tenporary speakers and vi deo screens.

And 1’11 make two quick notes that we
are show ng the poles at 60-feet tall, and for
conpari son, other flagpol es al ong and adj acent

to the Avenue range from 40-feet to 100-feet.
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And | also want to note that they are
not designed to accommbdat e tel ecomruni cati ons
I nfrastructure.

W understand that telecomis a
critical utility, but adding it to these poles
woul d conprom se their function as a consi stent
design feature and coul d becone quickly
out dat ed.

So, the next few slides show the base
corridor configuration with tree -- with the
different tree and pol e options.

This is show ng the canopy trees
wi t hout pol es.

The canopy trees are on one side of the
pedestrian pronenade. They provi de shade and
can accommopdate a | arge event zone in the
street.

But the mainfrane view is best
experienced fromthe street, as the trees nay
limt visibility of the Capitol fromthe
si dewal k.

This shows the canopy trees with poles.
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The fl agpoles at a formal cerenoni al
el ement that hel ps define canopy tree line and
frame the Capitol vista.

This shows the columar trees w thout
pol es.

The allay or columar trees, one tree
on each side of the pedestrian pronenade
provi des a unique formal character and direct
train view of the Capitol.

It offers | ess shade along the
si dewal k, however, it nmay reduce the size of
event zones.

And this shows the columar trees with
t he pol es.

The fl agpol es conplinent the upright
character of the columar trees and enhance the
framed view fromboth the street and the
si dewal k.

So, here the things we had hoped to get
f eedback on all on one slide.

The canopies with or without poles on

the left and the columar trees with or w t hout

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

144

pol es on the right.

The design concepts will be -- continue
to be developed in further detail wth the
recomendation for further study on if and how
functions can be integrated into the poles,

I ncl udi ng understanding their structural needs
and considering ways to avoid inpacting the

hi storic character views and overall visual
quality of the street.

Next, we wll look at the western end,
whi ch is near the existing Freedom Pl aza.

Wth proximty to the White House and
the Wlson Building, this location is often used
for First Amendnent activities and | ocal events.

There are two main noves -- main design
noves of the western end.

The historic alignnment alternative
restores the historic diagonal roadway
al ignment, creating two snmaller plazas on both
si des.

And the central plaza alternative keeps

t he shape of the plaza and roadway circul ation
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as it is today, but brings it down to the street
| evel .

| ssues at the western end include the
pl aza’s el evation, |ack of shade and aneniti es,
and a poor relationship to the surroundi ng
bui | di ngs.

Aspirations for the western end incl ude
enhancing confort while maximzing flexibility
as an event space and inproving traffic
circul ati on and access.

So, we’'ll start with the historic
al i gnnment alternative which proposes a new
design for two street |evel plazas.

The big nove here restores the Avenue’s
hi storic diagonal alignnent as the prinmary
vehi cul ar route, shown in blue.

Secondary circulation, shown with the
bl ue hatch, provides access to adjacent
bui | di ngs.

And this option shows the shared street
connection between the Wrld War | Menorial and

the White House Visitor’'s Center with driveway
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access to the WIlson Building.

The di agonal roadway alignnent creates
two triangular public spaces shown in pink.

Toget her, these two plazas add shade
and anenities, enhance the synbolic view, and
create a large, flexible event space.

There are different ways to connect the
public spaces to the adjacent buil dings.

And this option shows a large plaza in
front of the WIson Building.

The i naugural parade route, shown in
red, wll follow the diagonal roadway which
hel ps to reduce the nunber of 90-degree turns
t he parade nust nake.

The other alternative proposed is a
central street |evel plaza.

The big nove here generally maintains
the current vehicular circulation as it is
t oday, but around a new street |evel plaza.

Secondary circulation, shown in the
bl ue hatch, provides access to adjacent

bui | di ngs.
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And this option shows the shared street
connection -- condition between the National
Theat er and the new pl aza.

The central plaza and connected public
spaces shown in pink, shade and aneniti es,
strategic tree placenent, and | andscape frane
the synbolic view, and accommodate a range of
events.

There are different ways to connect the
public spaces with the adjacent buil dings.

Thi s option shows how tenporary
cl osures could extend the plaza to the Nati onal
Theat er .

And here, since the plaza is street
| evel , the inaugural parade, shown in red, can
still go diagonally through, again, helping to
reduce the nunber of 90-degree turns the parade
must neke, just sonething we heard was
beneficial fromthe Mlitary District of
Washi ngt on.

Again, to summarize, these are the big

noves for the western end that we hope to get
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f eedback on, aligning the main roadway
di agonal |y through on the left, or retaining a
central plaza configuration on the right.

Design options will continue to evol ve
and be presented in greater detail at
prelimnary review with a recommendation for
further study to refine the functional and
operational requirenents for circulation, public
spaces, and access to adjacent buil dings.

The next location we'll look at is
Mar ket Squar e.

Mar ket Square is one of the lively
areas along the Avenue due to its access to
transit, proximty to downtown and the Nati onal
Mal |, and the m x of commercial and residenti al
uses.

There’s only one design alternative for
this | ocation.

Despite being well used, it suffers
from di sconnect ed public spaces on the other
side of the street, gaps in retail, and enpty

ground floors, and it can be confusing to find
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downt own, the National Mill, and ot her
tractions.

The exi sting roadway alignnent does not

The options here address inprovenents
publ i ¢ spaces and pedestrian areas shown
The aspiration is to strengthen the
s core identity by celebrating key axes,

ng connections to the National Mill and

downt own, enbracing its historical conmerci al

er, and adding confort anenities |ike
nd seati ng.
Two options offer different ways to
e aspirations.
They both include a downt own gat eway,
and intimte garden spaces to inprove
Avenue, and enhanced pedestri an
nce on 8th Street and a covered
| ace and galleria off of Indiana Pl aza.
Design options will continue to evol ve

presented in greater detail at
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prelimnary review with a recommendation for
further study to define and refine the
functional and operational requirenents of the
public spaces, including their relationships to
adj acent buil di ngs, broader public space
network, and the transition between downtown and
the National Mall.

And finally, the last location is the
eastern end, the John Marshall ParKk.

The eastern end is where nost of the
| arger events on the Avenue are staged,

i ncluding an area that supports all of the back
of house events, steps fromthe Capitol ground,
the National Mall, and the National Gallery of
Art.

There is only one design alternative
for this |ocation.

Despite its size, John Marshall Park is
hi ghly underutilized and has mnimal visibility
wi th el evation changes that inpact access.

The park is surrounded by a high

concentration of daytine uses such as
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court houses, | aw enforcenent and enbassy
bui | dings that don’t generally enliven the space
and have robust |ayers of security requirenents.

The existing roadway alignnment does not
change.

The options here address inprovenents
to the public spaces and pedestrian areas shown
i n pink.

Aspirations are to create a flexible
event space that supports daily use, enhances
confort, preserves the 4th Street view shed, and
I nproves access and security.

Three design options offer different
ways to neet the aspirations.

They all include designs that address
t he grade change, integrate anenities, and event
support infrastructure, use | andscape to create
shade, and accommobdate a range of event sizes,
and enhance views along the 4th Street axes.

Agai n, design options wll continue to
evol ve and be presented in greater detail at

prelimnary review with the recommendation to
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further study and define the functional
operational requirenents of the public space,
rel ati onship to adjacent buil di ngs, broader
publ i c space network and transition between
downt own and the National Mall.

As | nmentioned, concurrent with concept
devel opnent, the project teamis working with
Part ner Agency | eadership on inplenentation.

The goal is to identify an efficient
managenent structure that can address the
i mredi ate and | ong-term needs of the Avenue.

Recogni zing that a project of this
size, conplexity, and anbition doesn't happen
over ni ght .

The design teamis al so thinking ahead
to factor how construction can be phased over
time so that the corridor, public spaces, and/or
a smaller focused interventions could be
i npl emrented in phases in any conbi nation or
order as funding is avail able.

Looki ng forward, we are | ooking forward

to comng back to the Comm ssion this fall for
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revi ew

As a rem nder, our project deliverable
iIs a new plan which wll include a schematic
desi gn that addresses both physical design and
I nfrastructure noderni zation, and provi des
gui dance for detailed final design and
construction docunents in the next phase of
wor K.

| ve highlighted the key coments and
recommendations in the presentation.

As a rem nder, today’'s presentation
focused on the big noves we hope to get feedback
on and design concepts will be further refined
and devel oped for prelimnary review

And before | wap up, I'd like to give
an overview of our upcom ng public engagenent
opportunities.

W’ || have nmany opportunities for the
public to take a closer | ook at the design
concepts this nonth and provide input.

We're hosting two online public

Neal R. Gross and Co., Inc.
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meetings on the 8th and the 22nd. This is also
an opportunity for the public to engage with the
design teamand we’'ll have questions and
answer s.

And we’'re al so accepting coments
submtted to our website through April 30th.

And starting next week, there will be a
Pennsyl vani a Avenue di splay at the National
Bui | di ng Museum showcasing a | ot of the content
that we wal ked through today. That will al so be
up until April 30th.

So, with that, thank you, Chairman
Scharf and Conm ssi oners.

That concl udes ny presentation. | wll
note that the NCPC team David Rubin from David
Rubi n Land Col | ective and Doug Davi es and Lee
Farmer fromVHB fromthe design teamare here to
answer any questi ons.

CHAl RMAN SCHARF: Thank you, Karin.

Do any Conm ssioners have any questions
at this tine?

( NO AUDI BLE RESPONSE)
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CHAl RMAN SCHARF: Hearing none, is
there a notion to approve comments on design
concepts for the new plan for Pennsyl vani a
Avenue?

COW SSI ONER STI DHAM  So noved.

CHAI RMAN SCHARF: Thank vyou,
Comm ssi oner .

|s there a second?

COW SSI ONER SALESSE:  Second.

CHAIl RMAN SCHARF: W th that, | wll now
open it up to the Comm ssion for discussion.

And 1’1l start deliberations with
Comm ssi oner Stidham

COW SSI ONER STIDHAM  So, it’s hard to
speak about this project because |’'ve been
working on for so long and it’'s just everyone.

And to be, | have to say, to be at this
poi nt, is fabul ous.

| think I’ve said for many years, we’ ||
never get to this point and here we are.

So, it’s great to have sone i|ideas, sone

bi g i deas, sone big noves before us for
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consi derati on.

So, | don’t think much of what |’'m
going to say is going to be a surprise to those
who have been working on the project.

You know, feedback on the big noves, |
think, are the corridor configuration.

| think the canopy trees do the best
job at framng the Avenue and giving that sense
of space while providing pedestrian shade that
everyone needs so badly.

|’mnot a fan of the poles. | get the
nove that that nmakes and the synbol ogy that
brings, but |I also -- I'"mconcerned with its
i ntroduction as an elenent on this very
I nportant Avenue and what they may be used for
in the future.

Everyone sees a pole differently, so
fromthe Park Service's perspective, that pole
al so can be lights, it can be a tel ecomfeature,
It can be sonething no one has even dreaned of
yet.

And | think it provides managenent and

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

157

operational challenges that we can’t even think
of today.

And | think there may be ot her
tenporary ways to provide that sanme synbolic
feature as a permanent pole was in a way that is

nore synthetic of this as a national historic

site.

So, keeping that in m nd.

For the western end at Freedom Pl aza, |
|l ove the historic alignnent. | think it puts

the White House Visitor’s Center and | think it
puts the Wlson Building in a nmuch better
setting that was nore suitable for those two
struct ures.

It’s nore pedestrian friendly. | think
it’s nore welcomng. | think it does a better
job of dealing with the traffic and events.

So, | think it provides a |lot of
opportunities that naybe the other option
doesn’ t.

Mar ket Square, | don’t think you can go

wong with either of those noves.
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John Marshall has to be one of ny
favorite spots. | call it like the Secret
Garden. No one really knows it’s there and when
you cone upon it, you're |ike, wow, nobody uses
this space. This is a great space.

And we’re doing great inprovenents to
it now, so go there after May 1st and you w ||
be just anmazed at how beautiful it is wth the
new pavi ng and the fountai ns.

But beyond that, | don’t think you can
go wong with any of the options.

| think it tries to be an event space.
| think it’s deserving of that.

| would | ook for ways to nmake it nore
adapt abl e, so no stairs, no walls, or m ninmum
anounts to allow for that to be a very
accessi bl e space and usable for a variety of
events.

And flexible, right, so they can handl e
what ever, be it an upcom ng nenorial, a great
concert, barbeque, whatever.

| think that it has great
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opportunities.

So, | think the -- thank you, again,
for the presentation. | think the staff and the
consultant team has done a great job of bringing
this all together and thinking about not just
the big events, but al so the day-to-day
activities and how this all blends into the city
and used daily and those big events.

So, thank you.

CHAI RMAN SCHARF: Thank vyou,
Conm ssi oner .

Comm ssi oner Argo?

COMM SSI ONER ARGO  No addi ti onal
coment s.

|’m-- it’s exciting. |It’s wonderful
to see this devel opnent, appreciate the work
that’ s been done here.

It’s -- it’'Il be great to have al so see
the -- sone nore opportunities for flexible
event spaces which | think we need.

And that’s it, thank you.

CHAl RMAN SCHARF: Thank you,
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Comm ssi oner .

Vi ce Chairman Levenbach?

VI CE CHAI R LEVENBACH. So, | appreciate
all the thought that went into it with all the -

- Wwith the nmultiple options.

Just to give you ny -- sone of ny
thoughts initially, I like the canopy trees a
little nore. | wasn't sure about the poles.

| hate those big planters which you
al ways have to wal k around.

And | just thought the poles are
anot her thing that carves up sone of the
wal kways and it’s sonething else to walk into
for clunmsy people |ike ne.

| like the central plaza quite a bit.
| thought that was a nice option.

| 1ike the nei ghborhood garden with the
kind of sort of a soft |ean.

| thought the pavilion was interesting,
| think like howit -- putting it in the context
of what other types of space there are in that

area and this one looks like it provides a
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little bit of structure for an event. | thought
the pavilion was interesting.

So, I know | | ook forward to seeing how
it devel ops.

CHAl RMAN SCHARF: Thank you, M. Vice
Chai r man.

Comm ssi oner Blair?

COW SSI ONER BLAIR: No comments to
of fer, thanks.

CHAI RMAN SCHARF: Thank vyou,
Comm ssi oner.

Adm ni strator Forst?

COW SSI ONER FORST: Thank you very
much.

So, 30 years since PADC was sunsett ed.
And | amjust so energized by this presentation
and the hard work that you guys put into it. |
think it’s awesone.

| amtrees over poles every day, so |’'m
wi th you on that.

And | would just say, Conm ssioner

Stidhamis cooments are a mc drop for ne, so
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t hank you very nuch.
CHAI RVAN SCHARF: Thank you,
Comm ssioner or Adm ni strator, excuse ne.

Comm ssi oner Di xon?

COVW SSIONER DI XON: | like this mc
drop thing, | liked it.

( LAUGHTER)

COW SSI ONER DI XON: | think that

Comm ssi oner Stidhanmis always a mc drop for ne,
| think.

| woul d associate nyself with the
coment s.

| want to also make it clear that | was
enjoying the presentation fromthe room next
door where | could relax a little better.

| do that sonetinmes, nove around.

| also wanted to say that | had a | ong,
great conversation with the consultants, the
fol ks that are doing this and am very noved by
their capacity and sensitivity.

| think the work they're doing is

exceptional and |I hope they can nove forward
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wi th hel p.

| do agree about the poles. | nean,
It’s sonething about them if we have a
constraint on them it could m sused maybe in
sone ways and | think that may be sonet hing you
can look at. | don’t know how you coul d repl ace
t hat or whatever.

| also think that the Freedom Pl aza
concept of dividing that hel ps nake that turn a
| ess sharp turn for those marching forces.

| marched in a ot of parades in many
different ways and I think that it nmakes it
easi er when you have a unit noving. So, that’s
great.

And the other places, the other
suggestions are great -- good ones as well.

| can only renenber sonetine when | was
a younger person, here we go, M. Chairman, and
| would go to parades, | had to stand -- | used
to clinb up in the bushes at 7th and
Pennsyl vani a Avenue. You could perch yourself

on a bush and get perspective to see the
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par ades.

So, I still don’'t have a place to go
t hese days, but now, we’ll at |east have sone
options that maybe | won’t have to worry about
bushes and wll be able to get up on it as a
ki d.

CHAl RMAN SCHARF: Now a days, if you
tried to perch yourself on a bush, the National
Park Service would be on you in a second, sir.

COW SSI ONER DI XON:  Absol ut el y.

So, | like what’s going on and |
appreci ate the support, particularly inpressed
wWwth the crewthat is working on it and the
staff’s efforts,

So, thank you.

CHAI RMAN SCHARF: Thank you,
Conmi ssi oner .

Comm ssi oner Cash?

COW SSIONER CASH:  Nothing else to
add. | associate nyself with everyone el se’s
comrent s.

Thanks for the work -- ongoing work on
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this project. It’s been a long tinme com ng.
CHAI RVAN SCHARF: Thank you,

Comm ssi oner.

Ch, sure.
COW SSI ONER FORST:  I'msorry, just to
junp back in, I know there's a request for |

think $3.9 mllion to go and take the next step.

| just want to |let you know, we’ve
approved that.

CHAI RMAN SCHARF: Thank vyou,
Adm ni strator Forst.

Tal k about m c drop.

| wish | had mllions of dollars to
t hrow around on projects.

Comm ssi oner Hender son?

COW SSI ONER HENDERSON:  If the -- if
there’s a nove to get away fromthe poles, |
think losing the ability to display flags al ong

t he Avenue woul d be a | oss.

So, | don’t know how that woul d get
replaced if it weren't for poles. |’msure
there’s other good ideas, | would just still
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argue for the flag here.

And that’s it.

CHAI RVAN SCHARF:  Thank you,

Comm ssi oner.

Conm ssi oner G achetti?

( NO AUDI BLE RESPONSE)

CHAI RVAN SCHARF: Did we | ose
Conm ssi oner G achetti?

( NO AUDI BLE RESPONSE)

CHAI RVAN SCHARF: We can cone back to
hi m

Comm ssi oner Cozart?

COW SSI ONER COZART:  Yes, | just want
to say, appreciation to the staff for this.

Not only do they report on this, but
it’s also they put in alot -- and a lot of work
and a |l ot of |eadership around this effort and
that’s greatly appreciated.

And we’re happy to be in partnership
with themto really think about operationalizing
t his.

The -- | associate nyself with the
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comrents of other Comm ssioners.

And | just want to lift up the
I nportance of Market Square as a way to really
make the connection between the waterfront,
whi ch has had a | ot of both federal and | ocal
investnent to revitalize and maki ng a way all
the way up 7th Street.

Mar ket Square is an inportant kind of
gateway into the downtown of the District which
we're working really hard to revitalize with
sports and entertai nnment and other really
I nportant things.

So, that’'s a great stopover and really
I npressed with the evolution of the designs for
t here.

Interested in seeing the continued
evolution for the other parts of the Avenue as
wel | because it’'s -- there's sone -- definitely
sone visual analysis and design chal | enges.

| ook forward to seeing how we square
t hose up as the subm ssion goes forward in the

fall.
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CHAl RMAN SCHARF: Thank you,
Conmi ssi oner.

Conmi ssi oner Sal esse?

COW SSI ONER SALESSE:  So, as a new
participant, |I'mjust really inpressed with the
presentation and the work that is done here.
It’s really inpressive.

As we get to the Avenue, the Nati onal
Avenue, | do think the canopy trees, having
wal ked that nmany tines, especially in the
summer, it’'s nice to have that shade, so | think
that’s inportant.

And | do think, at sone point, how we
can display flags is also a very inportant
aspect of this.

|"ma little surprised in the 90-degree
turn thing fromthe Mlitary.

Maybe we shoul d just have Marines | ead
all the parades. They have no problemw th 90-
degree turns. | think they know how to march.

Thank you.

CHAl RMAN SCHARF: Thank you,
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Comm ssi oner.

| s Conm ssioner G achetti back with us
now?

M5. HOTTEL-COX: No, | believe he
st epped away.

CHAl RMAN SCHARF: He’' s stepped away?

"1l just say, for nyself, this is a
really exciting project.

Thank you for that in depth
presentation today.

| " m agnostic on the trees and the
poles, but |I'msure that whatever design we end
up settling on, will be beautiful.

| think the bigger picture item
though, really reclaimng this space to allow it
to serve as the civic center, as a public
gathering place, in the heart of Wshi ngton,
D.C. is incredibly inportant.

| think one thing that none of the
ot her Comm ssi oners have highlighted, noving the
bi ke | anes fromthe mddl e of Pennsyl vani a

Avenue to the south | think is a -- could be a
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trenendous i nprovenent for a ot of different
reasons.

And just making sure that the
streetscape reflects the actual needs of the
peopl e who currently use it | think is very
I nportant as wel |l .

But thank you, again, to our team
know how i nportant a project this is to NCPC and
to so many others and I’'mreally excited to see
this come back around as we nove towards this
project’s ultimate concl usi on, which as
Comm ssioner Stidhamsaid quite well, we’ve been
working on this for along tine and it’s
exciting to see the progress that’'s al ready been
made.

Wth that, are there any further
questions or coments?

( NO AUDI BLE RESPONSE)

CHAl RMAN SCHARF: Hearing none, can the
Secretary please confirmthe notion and second
and then, take the vote by roll call?

MS. HOTTEL- COX: Yes.
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The notion was nade by Conm ssi oner

d seconded by Conm ssioner Sal esse.
Comm ssi oner Cozart?

COW SSI ONER COZART:  Yes.

M5. HOTTEL- COX: Conmi ssi oner Sal esse?
COW SSI ONER SALESSE:  Yes.

M5. HOTTEL- COX:  Comm ssi oner Sti dhanf?
COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX:  Comm ssi oner Argo?
COW SSI ONER ARGO:  Yes.

M5. HOTTEL- COX: Vice Chairnman

VI CE CHAI R LEVENBACH:  Yes.

M5. HOTTEL- COX:  Chairman Scharf?
CHAI RMAN SCHARF:  Yes.

M5. HOTTEL- COX: Comm ssioner Blair?
COWM SSI ONER BLAI R Yes.

M5. HOTTEL- COX: Adm ni strator Forst?
COW SSI ONER FORST:  Yes.

M5. HOTTEL- COX:  Conmi ssi oner Di xon?
COW SSI ONER DI XON:  Yes.

M5. HOTTEL- COX: Comm ssi oner Cash?
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COW SSI ONER CASH:  Yes.
M5. HOTTEL- COX:  Comm ssi oner
Hender son?
COW SSI ONER HENDERSON:  Yes.
M5. HOTTEL- COX: Thank you, the notion
carri es.
CHAl RMAN SCHARF: Thank you, the notion
I S passed.
And wth that, we nove on to Agenda
Item 9C which is a request to approve coments
on the George Washi ngton Menorial Parkway Vista
Managenment Pl an.
And we have M ke Wil wth us to speak
about that.
8754 UNI TED STATES DEPARTMENT OF THE | NTERI OR,
NATI ONAL PARK SERVI CE, ARLI NGTON, VIRG NI A —
GEORGE WASHI NGTON MEMORI AL PARKVWAY VI STA
MANAGEMENT PLAN
MR. VEIL: Thank you very mnuch.
Good afternoon, Chairman Scharf and
Menbers of the Conmm ssion.

The National Park Service is devel opi ng
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a long-term managenent plan for 15 vistas al ong
a 2.65 mle stretch of the George Washi ngt on
Menorial Parkway which is |ocated in Arlington,
Vi rgini a.

As part of the Park Service s ongoi ng
envi ronnent al assessnent study process, they are
requesti ng concept comments from our Conm ssion
here today as part of their scopi ng phase under
NEPA, which is an opportunity for NCPC to
comrent early in the plan’s devel opnent process.

The project’s 30-day scoping period
began on March 12th and extends through April
11t h.

And as shown here on this tineline,
based on scoping feedback, the Park Service w ||
prepare a draft EA and then, return back to NCPC
for a review and comment this sunmer.

This map shows the 2.65 mle section of
t he Parkway where the future vista nanagenent
pl an woul d apply, extendi ng between Chain Bridge
in the north and Spout Run in the south.

And t he planned segnent is part of the
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| arger 25-mle | ong George Washi ngton Menori al
Par kway whi ch honors the nation’s first

Presi dent as a scenic roadway that protects the
cultural and natural resources al ong the Potonac
Ri ver.

The Parkway is part of a conprehensive
system of parks, parkways, and recreational
areas surrounding the nation’s Capitol.

Thi s vi sta managenent pl anning effort
was borne out of a larger rehabilitation project
for the northern portion of the Parkway which
NPS initiated in 2022 to i nprove safety,
drai nage, and the user experience while also
preserving the Parkway’ s historic character.

And this rehabilitation project is now
virtually conpl ete.

To prepare for this vista nmanagenent
pl an, NPS previously conducted a visual resource
i nventory and assessnment study to systenmtically
identify vista | ocations al ong the Parkway as
well as their type and quality.

The five different vista ratings
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identified through the study, the vista
managenent plan considers the vistas that are
rated in the two highest category ratings.

The superior class vistas with striking
and dramatic views along the Parkway, typically
wi th mannade features in the distance.

And then, the high class vistas capture
the scenic beauty of the Palisades and gorges
area al ong the Potonmac River.

And we commend the National Park
Service and our Executive Director’s
recomendati on and comments for devel oping their
vi sta managenent plan based on this previous
vi sual assessnent study.

As background, the GW Parkway is
significant as it was the first conprehensively
desi gned nodern roadway, built by the federal
gover nnent .

And the project preserved extensive
Pot omac Ri ver shoreline habitat.

Congress established the Parkway on My

29t h, 1930 with the federal -- with federal
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fundi ng appropriated under the Capper-Cranton
Act .

The Parkway protects the | andscape
al ong the Potomac R ver, offers scenic views of
Washi ngton, D.C. and the river, and al so
functions as an inportant transportation |ink
between nultiple historic sites, nenorials, and
scenic and recreational areas within the
Washi ngton Metropolitan region.

Previous to vista clearing and
restoration work was undertaken in 2024 with 10
of the 15 subject vista |ocations, either
partially or conpletely cleared along the
Par kway .

Thi s cl earance work has been paused
since then tenporarily so the Park Service can
conpl ete additional NEPA conpliance work as part
of the future |ong-term plan to nmanagenent these
vi sta areas.

The purpose of the plan is to manage
these Parkway vistas with recognition of the GV

Par kway as a scenic, historically significant,
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and as part of our regional system of parks,
par kways, and recreational areas.

And we express our support for this
pur pose as part of our Executive Director’s
recommendati on and conmments.

So, here are the plans, 15 subject
vi stas, shown here in blue, which were
established as part of the original Parkway
desi gn.

And we have several Conprehensive Pl an
policies that support their preservation as
shown here.

Based on the Parkway’'s hi gher el evation
above the river in the north, the superior class
vistas are concentrated there with |ong views
down the river.

Wil e the high class vistas capture the
sceni c beauty of the Potomac River in the south,
based on the Parkway’s | ower elevation there and
cl oser proximty to the river.

Five of the subject vistas are

sout hward facing, shaded here in red. And these
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are neani ngful since they all ow Parkway users to
view elenents of D.C.’s charismatic skyline as
t hey approach the city.

And then, the ten northbound vi stas,
shown here in blue, are noteworthy in that they
have fewer visual obstructions such as passing
traffic, based on the northbound |anes riverside
position al ong the Parkway.

Most of the plan’s views, 11 of 15, are
classified as open with unobstructed w de
panoram c views and w t hout woody vegetation in
t he foreground.

And then, here are the two vista
overl|l ook | ocations identified in the plan with
par ki ng areas, acceleration and decel eration
| anes so that people can stop and get out of
their vehicles to enjoy the scenery.

Currently, there are five different
potential vista managenent concept alternatives
rangi ng from maxi num vi sta preservation to full
reforestation of these areas.

And | wll now briefly wal k you through
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each of the potential nmanagenent alternatives.

The first alternative is the NEPA-
requi red, no action baseline alternative.

And in this scenario, the Park Service
woul d all ow the natural reforestation of all 15
vista areas, which would result in a continuous
natural forested | andscape between the Parkway
and river.

Alternative 2 would restore and
mai ntain all 15 vistas, consisting of both
superior and high class vista categories, which
are inportant elenents to the Parkway’s original
desi gn.

Under Alternative 3, the Park Service
woul d maintain 9 of the 15 vista locations, with
all 7 of the superior class vistas, plus 1
addi tional overl ook vista location, which is
rated hi gh cl ass.

And then, one other high class vista
| ocati on, Nunber 8, which overlaps with Location
Nunmber 29, which is one of the superior class

Vi st as.
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And so, clearing one vista |location
woul d al so simultaneously clear the other.

Alternative 4 would maintain the two
overl ook vistas in the future.

And then, finally, the Park Service
woul d actively replant and manage all 15 vista
| ocati ons under Alternative 5.

And this would result in the continuous
natural forested | andscape between the Parkway
and the river, simlar to Alternative 1.

And so, we highlight that plan
Alternatives 1 and 5 would result in a nore
natural continuous forested | andscape al ong the
river as one of our findings, which would not be
consi stent wth several Conprehensive Plan
policies that support Parkway vista
preservation.

We have a second finding that
summari zes the differences between Alternatives
2 through 4 with Alternative 2 fully restoring
and maintaining all 15 vista locations along the

Par kway while the other alternatives would only
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preserve sone of these vista |ocations.

Alternative 3 would maintain 9 of 15
vista | ocati ons.

And then, Alternative 4 would preserve
the 2 overlook vista |locations in the future.

And since this is still early in the
Park Service's EA process, we find that
addi tional information and evaluation is needed
for the Comm ssion to better understand the
tradeoffs between the different alternatives
within the context of historic preservation,
resource protection, nmaintenance, and fundi ng.

We note the vista managenent plan is
still early inits EA process in the scoping
phase. And we recomend that the Park Service
continue its coordination with all appropriate
st akehol ders, nenbers of the public, and
consulting parties through their ongoi ng NEPA
and Section 106 processes.

So, with that, that concludes ny
presentation. All of these comments are

i ncluded in our staff report to the Comm ssion.
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We have al so i ncorporated many of our
comrents into today’s presentati on.

And | would like to note that we have
five Park Service representatives here with us
t oday, one of whomis Jennifer Madello, who is
t he Superintendent of the George Washi ngton
Menorial Parkway who would |ike to provide a
brief statenment in support of the Park Service
vista plan imedi ately foll owm ng ny
present ati on.

And then, we al so have four other Park
Service nmenbers here today who are avail able for
any questions that you may have as wel | .

Thank you.

CHAl RMAN SCHARF: Thanks a | ot, M ke.

Superi ntendent Madello, if you' d Iike
to, yes, please, whenever you' re ready.

M5. MADELLO. I’mJen Madello. |’mthe
Superint endent of the George Washi ngton Menori al
Par kway .

| mjoined by nmenbers of our park

| eader shi p team here.
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| have our Deputy Superintendent, Vince
Vai se, our Chief of Resource Managenent, Maureen
Joseph, and our Coastal Resource Manager, Megan
Bai | ey.

So, | really thank you very nuch for
your tinme and your consideration as we are early
in this process.

|’ mvery nmuch | ooking forward to
getting your feedback on this.

As part of our ongoing conmtnent to
the North Parkway section rehabilitation
project, this is a major undertaking, the first
time the road has been rehabilitated since it
was originally conpleted, this section, in the
1960s.

This project is nearing conpletion.

As we were going through this
rehabilitation, we also wanted to | ook at the
hi storic vistas and take care of those.

As you know, we started that work as
described by the staff here.

And as we were undertaking that work,
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we determ ned that the scope and scal e of
renoval of native plants was much bigger than we
originally thought.

And we paused it and we decided to go
t hrough a public process with this.

We have conpl eted the NHPA conpli ance
on this and the vista rehabilitation is part of
the programmati c agreenent that we have.

But we decided we have to go through
NEPA and the public process.

So, here we are accounting for that
work that was already done plus our ultimte
goal to restore the vistas that are in our vista
rehabilitation guide.

That being said, we are really
commtted to this full review W believe it
brings transparency to the process and to what
we are doing and will help us weigh the inpacts
on cultural resources and natural resources wth
the visitor experience.

W started with public scoping wthout

a preferred alternative in hand because we want
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to understand what the public values as users of
t he Par kway.

We also want to evaluate through this
process the funding and staffing resources that
it wll take to actually maintain these vistas
for the long-term

So, that wll be part of our process.

And our goal is to establish this |ong-
termvista managenent plan, that’s a part that
supports our mssion for the Parkway to bal ance
that visitor experience and our resource
preservati on.

| don’t have nuch else to say there on
that, so I'’mhere if you all have any questions
and ot her nenbers of the team

Thank you, again, for your tine.

CHAl RMAN SCHARF: Thank you,

Superi ntendent and thank you, again, M Kke.

Do any Conm ssioners have any questions
either for our teamor for the Park Service?

COW SSI ONER DI XON: | do, M.

Chai r man.
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CHAl RMAN SCHARF: Yes, sir?

COW SSI ONER DI XON:  The Par kway, does
It have bi ke access?

M5. MADELLO. Not on this section.

COWM SSI ONER DI XON: Not on this
section? Right.

M5. MADELLO. The Mount Vernon Trail
t hat goes from Mount Vernon --

COWM SSI ONER DI XON:  Ri ght .

M5. MADELLO -- to essentially the
Theodore Roosevelt Island, this section does not
have that bi ke access.

COW SSI ONER DI XON:  Right, | nean, |
think it would be awkward to nake that happen,
right?

M5. MADELLO  Yes.

COMM SSI ONER DI XON:  Ckay.

M5. MADELLO. We have 26 mllion
drivers a year on that section of the Parkway.

COWM SSI ONER DI XON:  Yes.

M5. MADELLO. No shoul ders.

COW SSI ONER DI XON: Yes, | | earned
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about -- I’m|learning about the hard way. |
used to be Senior Vice President at PRC and the
systens and ny chair, | was in charge of.

And then, one day, | decided, | lived
in Dupont Crcle, toride ny bike to PRC. And I
di scovered | shouldn’'t be the Parkway with ny
bi ke.

| managed to nmake it w thout being
st opped by anybody, but | realized then it
didn't go all the way up the Parkway.

Ri ght, okay.

M5. MADELLO We have the Potonac

Heritage Trail --

COW SSIONER DI XON: | know, | know
that, |1’ve used that.
MS. MADELLO -- that’'s accessible to

bi cycli sts.

COMM SSI ONER DI XON:  Yes, | know it
termnates now. | got the nessage.

Thank you.

M5. MADELLO  Sorry.

CHAl RMAN SCHARF: | think | expressed
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the sense of the Comm ssion and our professional
staff when | say that |’ mvery happy that
Comm ssi oner Di xon survived this interaction,
but it could have gone very differently, but
we’'re glad that you're here, sir.

Are there any other questions for the
presentation teanf

VI CE CHAI R LEVENBACH: | have one.

CHAI RMAN SCHARF:.  Yes?

VI CE CHAI R LEVENBACH. So, one of the
things that’s not really clear in the different
alternatives is the level of effort.

And pretty nmuch, you have to -- you
come away wWith the conclusion that the | evel of
effort is the sane across the alternatives.

And you nentioned fundi ng.

So, | think it’s hel pful to understand,
inreality, are we looking at 2 really well
mai nt ai ned vi stas, trading off against 15 | esser
mai nt ai ned vi stas?

You know, because we know how budgets

can be constrained and there are a |lot of things
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that the Park Service is trying to do with its
mai nt enance backl og.

And so, that’s one thought is just,
okay, let, you know, understanding if we really
are | ooking at, say, an alternative where all 15
vistas are going to be nmaintained at the | evel
that you aspire to, just know ng the other
conpeti ng demands on t he budget.

M5. MADELLO. So, | know you’' re aware
wi th your background that we rely on the annual
appropriati ons process.

So, | cannot guarantee funding is
avai |l abl e for many of the things we want to do.
And vi sta managenent is one of those.

| do think there is a varying |evel of
effort in terns of staff, contracts, financial
resources, for the different scenarios here.

And we’'re going to have to | ook at that
cl osely once we get the feedback fromthe
public, feedback that you all have, to take into
consi deration our ultimte goal.

And then, what can we realistically do
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in the long-termwth the funding that we may
have avail abl e to us.

And what’s the tradeoff for other
thi ngs that we have to acconpli sh.

So, we’ve structured this with the
multiple alternatives, one being |ooking at
t hose overl ooks that have the pull outs where
peopl e can stop and take that view in.

And then, one being all 15 of them
whi ch woul d be a nuch nore significant effort
than just the 2.

CHAl RMAN SCHARF: Thank you,
Superi nt endent .

Do any ot her Conm ssioners have
gquestions at this tinme?

W do have --

Ch, sorry, sir.

COW SSI ONER SALESSE:  How much did you
say goes through there?

M5. MADELLO Twenty-six mllion
drivers a year.

COW SSI ONER SALESSE: Yes, | nean,
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iIt’s a pretty busy place and pulling off to use
the vistas, have you |ooked at that froma
safety and security perspective?

| know that’s probably not part of this
di scussi on.

M5. MADELLO. Well, so, that will be
one of the factors that we consider in our
eval uation and we’'re | ooking forward to hearing
fromthe public to see if they have any safety
concerns around this.

But we’ll definitely |look at that, top
priority for me is safety.

COW SSI ONER SALESSE:  Yes.

Do you know how nmuch those vistas are
used? Any traffic?

MS. MADELLO. The overl ooks, in
particular, | don’'t have that answer of the top
of ny head.

COW SSI ONER SALESSE: Thank you.

CHAl RMAN SCHARF: Any ot her questions?

( NO AUDI BLE RESPONSE)

CHAI RMAN SCHARF: W do have a nenber
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of the public who signed up to testify on this

pr oj ect .

W have a M. d enn Tobin.

MR, TOBIN. Can you hear ne?

CHAl RMAN SCHARF: W can hear you
clear, sir. |If you want to conti nue whenever

you're ready to proceed.

MR, TOBIN  Absolutely. Thank you for
the opportunity to comment today and |1'd like to
al so comend Superintendent Madell o and her team
for creating such an open process. Chairnan
Scharf and other conm ssioners, as | said, ny
name is denn Tobin. | would say | [ove the GW
Par kway. |’man active user of the park. 1’ve
al so volunteered for thousands of hours to help
i nprove it. Like nmany of you, | |ove a good
view and spectacul ar scenery.

| urge the Conm ssion to consider
adding four points to its feedback to the NPS
regardi ng the upcomng EA. First, | urge that
you request that the EA consider the inpact of

both the trees that were inproperly renoved in

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

193

2024 and any trees that could still be renoved.
The Park Service is describing the as-is
situation as one in which the trees and forest
have al ready been partially renoved. As a
citizen, this just doesn’'t seemright to ne.
Actions were taken wi thout authority and now the
Par k Service seeks to avoid accounting for those
actions.

Second, | urge the Comm ssion to be
cautious in concluding there is clear historical
evi dence supporting the actual vistas being
proposed. There are no docunents contenporary
to the creation of the parkway that describe the
15 proposed vistas other than the two overl ooks
of course. What does exist are historical
phot ogr aphs, sone of which you can see in the
presentation today, which |I'd argue don’t prove
intent. The photographs docunent |arge scale
earth nmoving during which hills were | owered and
val l eys were filled. Vegetation necessarily was
renoved in that process. The absence of trees

in the beautiful photos reflects construction
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di st urbance, not an enduring design vision.
Third, | urge the Comm ssion, and it’s
al ready been discussed a little bit, to request
the Park Service denonstrate they can and are
commtting the budget to maintain any
recomended vista over the long term The
chall enge with open vistas is that they wll be
nearly inpossible to nmaintain over tine and
creating open space will threaten the nearby
beauti ful and val uabl e natural areas. Fasting
novi ng i nvasive plants were not problematic in
the 1960s. Today, they cause huge problens in

the park which you can see driving on the

parkway. |f nore open land is created, the
problemw || be worse as invasives thrive on
open land and di sturbed soil. [If invasives are

not successfully managed, the beauti ful
surrounding forest will be overrun and
dest royed.

| f you want proof, | ook below the two
exi sting overl ooks and you wll see acres of

ravaged natural |ands fromthe invasive kudzu

Neal R. Gross and Co., Inc.

194

(202) 234-4433 Washington DC www.nealrgross.com



https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

pl ant and the devastation is expandi ng every
year. Managing invasives in and around the new
vista areas woul d be conplicated and expensive.
No vista wll remain open w thout substanti al
cost into perpetuity; even if there were budget
to manage this today and there’s not, we have no
guarantee for the long term

Finally, | urge the Comm ssion to
request that all users of the park are
considered in the evaluation of the
alternatives. Drivers on the parkway are not
the only users who benefit fromthe scenery of
the park. Hi kers on the Congressionally
est abl i shed Potonac Heritage National Scenic
Trail, kayakers and boaters on the river, people
across the Potonmac all enjoy the scenery of the
park and can be affected by the vista project.

Thank you very nuch.

CHAl RMAN SCHARF: Thank you, M. Tobi n.

Are there any questions for M. Tobin before we
proceed? Thank you for commenting and bei ng

with us today, sir. Wth that, that concl udes
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public testinony. |s there a notion to approve
comrents on the George Washi ngton Menori al
Par kway Vi sta Managenent Pl an?

COW SSI ONER STI DHAM  So noved.

CHAI RVAN SCHARF: |s there a second?

COW SSI ONER DI XON:  Second.

CHAl RMAN SCHARF: Hearing a notion and
a second, let’s open it up to the Conmm ssion for
di scussion and I’'Il start the deliberations
again wth Conmm ssioner Stidham

COW SSI ONER STI DHAM  Thank you and
t hank you, staff, for the presentation. | just
really have to say that we're in the mddle of a
public comment period. W want to hear fromall
users, whether you drive a car, ride a bike,
hike a trail, whatever you do in the park, we
want to hear fromyou and we want you to wei gh
in on the alternatives as presented. |It’'s open
to the public and we | ook forward to hearing
fromthe public.

CHAl RMAN SCHARF: Thank you,

Comm ssi oner. Conmm ssi oner Argo?
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COW SSI ONER ARGO No addi ti onal
comrents or questions. | appreciate the
presentation. There was sone good information
that we need to have and | felt like | needed to
have and that’'s it.

CHAI RMAN SCHARF: Thank vyou,
Comm ssi oner .

COW SSI ONER ARGO:  Thank you.

CHAI RMAN SCHARF: Vi ce Chai rman
Levenbach?

VI CE CHAIR LEVENBACH: It sounds |ike
t he process you're going through is very
del i berative and you’' re thinking about your
budget, which is going to be inportant when you
evaluate the alternatives. Thank you.

CHAl RMAN SCHARF: Thank You, Vice
Chai rman. Conm ssioner Blair?

COW SSI ONER BLAI R No conmment .

CHAl RMAN SCHARF: Thank you,

Comm ssioner Blair. Conm ssioner Tunstall -
WIlians?

COMM SSI ONER TUNSTALL- W LLI AMS:  Thank
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you. First, I'd like to thank the Park Service
for the thoughtful approach to this project.

One of the beauties of com ng al ong the parkway
and | typically nostly use it comng to and from
either airport and I’ m al ways wel coned hone by
the beautiful views and so that’'s sonething |
really appreci ate about the parkway, so |'m gl ad
to see that you guys are thinking about it.

But, | also as a fellow federal agency,
recogni ze what can you nmai ntain, what does that

| ook Iike, what is the budget and so | think as
t he Comm ssion continues, as well as the general
public, it would be great to see additional

i nformation. Sone nore imgery fromeach of the
vi ewpoi nts so we can kind of prioritize the
understanding that there mght be a limted
nunber that you can restore. W can figure out
what m ght nmake sense. | think also a matri X,
either a pro/con or |ooking at what is

achi evable within I ow, nmedium high budget that
kind of stuff so that it allows us to better

make i nforned deci sions about the alternative
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that you guys m ght consider. OQherw se, thank
you for the work.

CHAI RVMAN SCHARF:  Thank you,
Comm ssi oner. Conmm ssioner Di xon?

COMM SSI ONER DI XON: M. Chai rman, |
think there’s a record being set here today.

The record is the nunber of Snokey the Bears we
have in the room here, but that’'s fine.

My cooment is this, | do think that in
moving forward it would be nice if they had sone
record, a record of the nunber of people who use
the vistas. |'msurprised you don’t. | nean
it’s probably not a hard thing to get a neter
on, but you m ght al so put sone questionnaires
in those that people mght be willing to pick up
and fill out for you, when they use them just
not es about how they use them why they use
them Just sonmething very sinple that could be
collected that will give you feedback. Thank
you.

CHAl RMAN SCHARF: Thank you,

Conmm ssi oner.
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COW SSI ONER TUNSTALL- W LLI AVS:
Chairman, if | could.

CHAl RMVAN SCHARF: Yes, ma’ am

COW SSI ONER TUNSTALL- W LLI AVS:
Comm ssi oner Di xon, Snokey the Bear is the
Forest Service by the way.

COW SSI ONER DI XON: On, ny gosh.

COW SSI ONER TUNSTALL-W LLI AMS:  So, |
can’t resist to not point that out since it is
sort of a pet peeve of ny own.

COMM SSI ONER DI XON:  These are just --

COW SSI ONER TUNSTALL- W LLI AMS:  He's
our park ranger.

COW SSI ONER DI XON: |'"m sorry,
Ranger s.

CHAI RMAN SCHARF: | would also like to
note that there is, in fact, a federal crim nal
statute that nakes it a crinme to comercially
m sappropriate the |ikeness of Snokey the Bear,
Wodsy OM or any of their acconpanyi ng woodl and
creatures, so for those of you who throw the

nanme of Snokey the Bear around all willy nilly

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

201

be war ned.

COW SSIONER DI XON: | got it, M.
Chai r man.

CHAl RMAN SCHARF: W th that having been
sai d, Conm ssi oner Cash?

COW SSI ONER CASH: Ckay, steal ny
t hunder, but | just want to say so long as the
overl ook that has the best view of the Three
Sisters Formation out there can have a great

interpretive signage elenent that tal ks about

the perils of poor federal planning, | think
that | would be all in favor of it. Thank you
for that.

CHAI RVMAN SCHARF:  Thank you,
Commi ssi oner. Conm ssi oner Henderson?

COMM SSI ONER HENDERSON: As a user of
the parkway, | guess a driver on the parkway, |
woul d just encourage as a consi deration of part
of this process, we had a fatality on the
par kway a coupl e of weeks ago where a tree fell
on a car during rush hour. |If we're going to be

dealing with vegetation here, what do we need to
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do to address any trees that could pose dangers
to the commuters on the parkway as wel | ?
CHAI RVMAN SCHARF:  Thank you,
Commi ssi oner. Conm ssioner Cozart?
COW SSI ONER COZART:  Appreciate the
work of the Park Service and the work of the
staff on this project. No additional comments.
CHAI RVMAN SCHARF:  Thank you,
Comm ssioner. Conmm ssioner Sal esse?
COW SSI ONER SALESSE: Again, 1'd echo
those last comments, just appreciate everything
you do. The parkway is beautiful. The
over| ooks are just trenendous and thank God,
we' re preserving sone of that, but how you
sustain it at that level is probably the key to
this, so thank you.
CHAl RMAN SCHARF: Thank you,
Comm ssioner. |’'Il just say for nyself 1'd |ike
to thank the National Park Service for seeking
comrents on this whole plan, for the obvious
attention to detail that what we’ve received

fromthemreveal s. |’d i ke to thank the
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superi ntendent and her team for being here
today. |It’s great to see you all and thank you
for what you do for the Park Service and for the
community. As always, 1'd like to thank our
teamfor their customary attention to detail and
the presentation we have before us.

| think it’s a very interesting plan.
| nvasi ve kudzu, | think that’'s the first tine
we’' ve had as explicit a reference to that, since
| joined the Comm ssion, but it’'s a real issue
inalot of nature areas. | think it’s
sonet hing worth considering, so | thank, M.
Tobin, as well for joining us. | would just say
| ook forward to seeing how this project
resolves. | think balancing the needs of the
vari ous popul ations inplicated here is going to
be interesting as well as, as Stuart is al ways
quick to remind us, the budgetary denmands of the
federal governnent. We | ook forward to seeing
how t hi s project devel ops and hopeful Iy bringing
it in, in one way or another, for a successful

pl anni ng approval concl usi on.

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

Wth that, are there any other further
guestions or comments? Hearing none, Madam
Secretary, could you please confirmthe notion
in the second and then take the vote by roll
call ?

M5. HOTTEL-COX: Yes. The notion was
made by Conm ssioner Stidham and seconded by
Comm ssi oner Di xon. Comm ssioner Cozart?

COW SSI ONER COZART:  Yes.

M5. HOTTEL- COX: Conm ssioner Sal esse?

COWM SSI ONER SALESSE:  Yes.

M5. HOTTEL- COX: Conm ssioner Stidhanf

COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX: Conmi ssioner Argo?

COW SSI ONER ARGO:  Yes.

M5. HOTTEL- COX: Vice Chairman
Levenbach?

VI CE CHAI R LEVENBACH:  Yes.

M5. HOTTEL- COX:  Chairman Scharf?

CHAI RMAN SCHARF:  Yes.

M5. HOTTEL- COX: Comm ssioner Blair?

COW SSI ONER BLAI R Yes.
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M5. HOTTEL- COX: Conmm ssioner Tunstall -
WIllians?
COWM SSI ONER TUNSTALL- W LLI AMS:  Yes.
M5. HOTTEL- COX: Conmmi ssi oner Di xon?
COW SSI ONER DI XON:  Yes.
M5. HOTTEL- COX: Conmmi ssioner Cash?
COW SSI ONER CASH:  Yes.
M5. HOTTEL- COX:  Comm ssi oner
Hender son?
COW SSI ONER HENDERSON:  Yes.
M5. HOTTEL-COX: The notion carries.
CHAl RMAN SCHARF: Thank you.
8763 EXECUTI VE OFFI CE OF THE PRESI DENT, 472 15TH
STREET, NW WASHI NGTON, DC — WH TE HOUSE
VI SI TOR SCREENI NG FACI LI TY
CHAI RVAN SCHARF: W th that, we nove on
to Agenda Item 9D, which as | referenced earlier
IS a request to approve conments on concept
pl ans for a new Wite House visitor screening
facility.
Wth us today, we have Lee Wbb from

our team who is going to be presenting that
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matter. Are we going to the park? D d | ness
this up?

UNKNOWN MALE:  No.

MR WEBB: M. Chair, we’'re bringing up
the right one.

CHAI RMAN SCHARF: (Ckay. Got scared
there for a second.

(O f record comments.)

CHAl RMAN SCHARF: | | ove the | eopards,
but the screening facility is really exciting as
wel | .

MR, VEBB: Al right, | think we've got
the right one up, so we will start. Good
afternoon, Chairman Scarf and Conmm ssi oners.

The Executive O fice of the President in
conjunction wth the Unites States Secret
Service and wth the National Park Service has
subm tted concept plans for the construction of
a new permanent security screening facility for
visitors to the Wiite House Conpl ex and downt own
Washi ngt on, D.C.

The project will be |ocated wthin the
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Wi te House grounds, in President’s Park, north
of the National Mall. As you can see on this

I mge, the new visitor screening facility

consi sts of two conponents; a bel ow grade
facility with an entrance plaza on the south
side of Sherman Park at the corner of E and 15th
Streets and a ground level facility on East
Executi ve Avenue between the proposed Wite
House Bal | room and the Treasury Buil di ng.

The facility will be used for visitors
and arriving for tours and events. Staff notes
that the existing Wite House and President’s
Park Master Plan fromthe year 2000, envisioned
the creation of an underground screening
facility located at the nearby Departnent of
Commerce on 15th Street.

As this is a concept review, the focus
of today’'s presentation and analysis is to
recei ve Comm ssion comments and feedback prior
to the preparation of a nore detail ed
prelimnary subm ssion. |In this case, the focus

of the review is understanding the
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appropri ateness of the project for the site and
cont ext, understandi ng any particul arly unique
or conplex issues that need to be addressed and
i dentifying any stakehol ders that may need to be
further involved.

As such, in today’' s presentation, staff
will identify comments for the Comm ssion to
adopt as gui dance for further project
devel opnent. The applicant has indicated that
t he proposed | ocation for the visitor screening
facility was strategically selected with
consideration to nultiple factors including
security, functionality, visitor flow,
aesthetics and cost. Siting the facility was
performed in a manner to mtigate the pernmanent
to the surroundi ng areas as much as possi bl e.
Alternate | ocations around the Wite House
Conpl ex were consi dered extensively before
selecting the preferred |ocation. Therefore,
staff recommends that the Comm ssion find the
appl i cant consi dered an adequate nunber of other

| ocations for the new screening facility, but
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these were di sm ssed due to inpacts and
functional chal |l enges.

President’s Park is an 82-acre park
that services the setting for the Wiite House
and other federal buildings as well as nenorials
and nonunents. It is a nationally significant
cultural I andscape in the nonunental core of
Washington, D.C. and is listed in the National
Regi ster of Historic Places. As | nentioned
earlier, the bel ow grade conponent of the
facility will be | ocated under Shernman Park,
whi ch contains a statue of CGeneral WIliamT.
Sher man.

Here are a few i mages and vi ews of
Sherman Park as it | ooks today. Currently, no
trespass signs and | ayers of bike racks are
bei ng used to prevent pedestrian access to
Sherman Park because the previous tenporary
fencing on the west side has been renoved due to
the East Wng Mderni zation construction. The
Secret Service intends to reopen access to the

Sherman statue and the park via the existing
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stairways off 15th Street, but needs to
determ ne a permanent security solution in
bet ween the park and the Wite House.

As these images show, today the Secret
Service uses tenporary trailers on East
Executive Avenue to screen visitors follow ng an
initial identification screening on Ham | ton
Place in tenporary tents. Now, let’s | ook at
the concept design for the new visitor screening
facility.

Here is a rendering that shows the new
screening facility wwth the entrance plaza at
the corner of E and 15th Streets on the south
side of Sherman Park |eading to the bel ow grade
facility and the ground level facility on East
Executi ve Avenue between the proposed Wite
House Bal | room and the Treasury Building. The
bel ow grade portion of the facility is
approxi mately 33,000 square feet. The depth of
the building accounts for 12 feet clear floor to
undersi de of structure, 2 feet allocated for

concrete structure and the mni mum of 3 feet
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ground cover above. Mst of the proposed
structure is intentionally positioned bel ow
grade within the park’s west quadrant to reduce
visual inpact and to avoid a | arge existing
sewer tunnel that passes through the sout heast
corner of the park.

The project will require renoval of the
vegetation and ground wthin Sherman Park to
create the below ground facility. The applicant
has i ndicated that |andscape restoration,

I ncluding new tree plantings, wll be provided
within all inpacted zones to reinstate and
enhance the park’s character.

The ground |l evel facility on East
Executive Avenue will be 4,000 square feet and
where visitors will exit once they are screened
in the below ground facility. Badged Wite
House workers and contractors will be able to
enter the Wite House grounds once they go
t hrough the new ground | evel facility.

In ternms of use, visitor queuing would

begin outside in the | ower plaza at the
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sout heast corner of 15th and E Streets where
visitors formentry lanes for the initial ID
check at the vestibule. Visitors then proceed
t hrough the | obby to a second I D check point
foll owed by the prescreened sequence. The
primary screening area is sized in an open fl oor
pl an to accommpdat e the equi pnrent and spati al
requi renents necessary to achieve the throughput
capacities established by the Secret Service for
| arge events, including those anticipated in the
new bal | room

Upon successfully clearing prinmary
screening, visitors proceed to escal ators that
return themto grade |evel north of the secure
fence line along East Executive Avenue. For the
new ground level facility, the applicant is
proposing an initial architectural form and
materiality based upon existing security booth
vocabul ary used t hroughout the canpus. The
bui | di ng conposition incorporates a sl oped,
st andi ng-seam netal roof w th extended overhangs

supported by colums along with stone cl addi ng
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and a granite base. However, materials for the
project will be refined as the new design is
devel oped.

For the next review, staff recomends
that the Conm ssion requests the applicant
provi de additional views fromthe Treasury
Buil ding’s south el evation towards the new
ground | evel facility. |In addition, staff
recomends that the Comm ssion encourage the
applicant to explore opportunities to refine the
design of the ground level facility to be nore
conpatible with its setting next to high style
cl assical buildings, such as the Treasury
Bui | di ng.

Al so, for the next review, staff
recommends that the Conm ssion request
I nformation on the |location of the mature trees
to be renoved to construct the bel ow ground
facility, as well as | andscape plan show ng
proposed new tree and | andscape pl anti ngs,
consistent with NCPC policies. In addition, we

request the applicant provide the proposed
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materials for the entrance and plaza areas into
t he bel ow ground screening facility.

Wil e the proposed White House visitor
screening facility provides a pernmanent sol ution
to ensure the safety of visitors and workers to
the Wiite House Conpl ex, by renoving tenporary
trailers and tents currently used, this is only
inarelatively small section of President’s
Park along 15th Street, NW As such, a simlar
hol i stic and conprehensi ve approach to perineter
security and public space is needed for all of
President’s and Lafayette Parks, which currently
have | ayers of tenporary fencing and racks.

W want to share with you i mages of the
condi tions around these parts that you see
today, starting with these images at Lafayette
Park showi ng the tenporary fencing that is
currently up. Next, are images of 15th Street
and Pennsyl vani a Avenue show ng | ayers of racks
that are currently used as security barriers.
Movi ng south to 15th and E Streets just bel ow

Sher man Park where you can see additional racks
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and other tenporary barriers, these inages are
on Constitution Avenue | ooking north towards the
White House. Now, noving to the west, is 17th
and E Street showing the current conditions of
the tenporary perineter security and then
finally, nmoving to 17th Street and Pennsyl vani a
Avenue.

Staff recomends the Conm ssion finds
the existing use of tenporary security elenents
around President’s Park and the Wite House,
particul arly al ong Pennsyl vani a Avenue and E
Street continue to detract fromthe visitor
experi ence and should be inproved to help
beautify President’s Park once the East W ng
Moder ni zati on project and the \Wite House
visitors screening facility are conpl et ed.

A permanent plan for a well-designed
perinmeter security systemw || require
coordi nati on anong a nunber of agencies to be
successful. The applicant has indicated it wll
submt individual security projects, both

tenporary and pernmanent throughout the Wite
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House Conpl ex and surrounding areas to the

Comm ssion in the near future.

Under st andi ng how all of these projects

wor k together to both beautify and protect the
area will be inportant. As such, staff
recomends the Conm ssion request the applicant
work with the National Park Service, the General
Services Adm nistration, the Secret Service and
others to brief the Conm ssion on a

conpr ehensi ve security and beautification plan
for the Wiite House Conpl ex, President’s Park
and the vicinity that will replace the tenporary
security neasures with an attractive, unified,
per manent design solution wthout further
limting public access.

To concl ude ny presentation, staff
recomends that the Comm ssion approve these
comments on the concept plan supporting the
project goals to provide a pernanent Wite House
visitor screening facility for the United States
Secret Service that can support security

screening needs for visitor tours, |arge scale
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events, Wiite House staff and contractors.

As | have covered the Executive
Director’s reconmendations in ny presentation,
wi Il not repeat them but they are here for your
ref erence.

At this tinme, | would Iike to introduce
Andy Stohs with the applicant team who would
like to say a few words to the Conm ssion and
he’s also joined with Jeff Harner, who is with
the design team and they are here to hel p answer
any questions the Comm ssion may have.

CHAl RMAN SCHARF: Thanks a | ot, Lee.

MR, STOHS: Good afternoon,

Comm ssioners, Chairman, staff. | appreciate
the opportunity to present this project for
subm ssion with our other partners, Park
Service, Treasury, Executive Ofice of the
Presi dent.

Screening facilities at the Wite House
Conpl ex are not a new effort for us. The
servi ce has worked with Conm ssions over the

decades on several tenporary solutions, sone
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per manent solutions that have yet to be built or
funded. W' ve worked with our stakeholders to
devel op a solution here that we think is very
t hought ful , appropriate and per manent and
effective.

The Wite House Conpl ex is unique.
It’s a 24/ 7, 365 high security facility. It
al so operates a nuseumto the public. It also
operates as the Ofice for the Executive Ofice
of the President and the living quarters for the
President’s famly. Those present unique
chal | enges and we need to be able to screen
appropriately for all situations. W’ ve
operated out of tenporary structures since 2005
and so we bring this to you to work with you and
the other Comm ssions at the CFA to cone up with
an appropriate solution that we’'d like to build
on the conpl ex.

We're here to answer any of your
guestions and | ook forward to those. Thank you.

CHAl RMAN SCHARF: Thanks a |l ot for

that. Do any conm ssi oners have any questions
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either for Lee or for the Secret Service tean?
Yes, sir?

COW SSIONER DI XON: I'd like to know
how nmuch outside closure will people have?
Sheltered, will they be sheltered for nost of
this area or is it I"mthinking of queues out in
the weat her and so forth?

CHAl RMAN SCHARF: That woul d be a good
question for the Secret Service.

MR. HARNER  Yes, so the queuing
currently happens on the sidewal k. W're
bringing them down into a plaza area.

COW SSI ONER DI XON:  Good.

MR. HARNER And then we have a | obby
for extended queui ng once you get inside, so
it’ll be a faster first |ID check.

COW SSI ONER DI XON: Good.

MR. HARNER And then the entire
process that you re going through, there's
queui ng Wi thin the underground piece where it
can be conpletely covered, but the actual plaza

area is not covered for that portion that you're
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ranpi ng down.

COMM SSI ONER DI XON:  Yeah, but it is
likely the large groups will be inside --

MR. HARNER: Correct, yes.

COMM SSI ONER DI XON: Under shelter for
the nost part?

MR. HARNER  Correct.

COW SSI ONER DI XON: That’s fine, |
j ust wondered because it’s pretty bad to be
outside like this queuing outside. Thank you.
Thank you, M. Chairnman.

CHAl RMAN SCHARF: Thank you,

Comm ssioner. Do any other comm ssioners have
guestions?

COW SSI ONER SALESSE: Yes, | have a
guestion. As you point out Secret Service, Park
Service, a nunber of federal partners having a
conprehensive plan. |s that under devel opnent
or is there -- how are you working together to
make sure that that can be done? And that may
be beyond the scope of this, but |'’mjust --

MR HARNER | will address it. Again,
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this facility primarily underground

i ncorporating within our existing perineters and
we’'re focusing this presentation on that, but we
have started a project that is again, we have
had a couple of projects that are tenporary that
have cone across (inaudible). W’'re taking a
holistic master plan approach on the fencing
barriers around the White House Conplex. | know
when we canme for the Wiite House fence, we

di scussed that.

Thi ngs have evol ved through the threats
and our operational procedures, but we are
capturing all of that, again, Lafayette Park
first revision, Sherman Park the larger ellipse
is alittle nore challenging. W’re |ooking at
that holistically so that we can tal k about what
t he appearance of those barriers are and their
function and when they' re used and how they’'re
used so we will do that under another project.
Any fence in Sherman Park doesn't really
coordinate with this project as nuch.

COW SSI ONER SALESSE:  Thank you.
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CHAl RMAN SCHARF:  Stuart ?

VI CE CHAI R LEVENBACH. CGentlenen, to
t hat point, when you are | ooking at barriers,
like bollards, if they're needed, | want to
encourage you to | ook at sone of the security
architecture we | ooked at once we -- a long tine
ago, we developed a kit of things you could use
in replacing bollards. Things that could be
useful for tourists to sit on or use, otherw se,
it’s just all these bollards all over which are
not functional.

MR STOHS: Understood. W’'re very
famliar with the product that’s put out by NCPC
years ago on all the different avenues and
t hi ngs, benches, tel ephone poles and everyt hing
where you incorporate where it blends into the
surroundi ngs, but still defines a hard vehicle
peri neter.

CHAl RMAN SCHARF:  Stuart ?

VI CE CHAI R LEVENBACH: Sorry, but as
soneone who has queued a lot, for the Wite

House, |I'mvery excited about the project. So,
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| wanted to share a couple of thoughts. One is
| m gl ad Conm ssi oner Di xon raised the point
about the throughput and how peopl e queue. |
had a couple of questions in advance and |
appreciate a little bit of the back and forth.
That for nme as a very inportant aspect is does
it solve all the problens we saw here with
screeni ng peopl e? So, thanks for asking that
and if we still have long lines that are exposed
to the street, it’s not really solving, | think,
a key probl em

MR STOHS: | think we’re taking people
off the public street as nuch as possi bl e.
Agai n, depending on the size of the event. W
| i ke staggered arrivals because the facility can
only accommpdate so many. Also, where they're
goi ng can only accommobdate. The House actually
has a limt on how many people you can actually
have in there for tours.

As the event planners devel op, they
will be pre-function spaces, so we’'ll have

peopl e showing up at 15-m nute intervals that
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maxi m zes seven | anes of screening equi pnent and
five lanes of ID checks, so it will be nore than
you' ve ever seen. There are going to be events,
li ke the Easter Egg Roll and | arge 5, 000-6, 000
person events that we’'re not going to build this
facility to main -- that’s well above what we
need to be pushing people down and then cone
back up to go to the south grounds. Those have
been taken off, but all the major events that
are interior, we will be able, with a staggered
arrival, you'll have 1,000 people flow ng
through this rather quickly, but it’'s still
going to take nore than 10-15 m nutes.

VI CE CHAI R LEVENBACH: Yeah, yeabh,
great. Ckay, a couple of nore things. | think
it would be hel pful to see all the tenporary
I nfrastructure that conmes down as a result of
this. | think there was a little bit there in
the materials, but just having seen how much the
security footprint has expanded over the years.
Li ke, | renenber, not that I'mold, but -- at

least | don’t think | am but | nean you can
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wal k right into the Ei senhower Executive Ofice

Buil ding, right up the front steps and go in and
now there are so many parts that are

I naccessi ble now and it’s an i naccessible due to
tenporary barriers. | think it would be hel pful
to see all the tenporary barriers that conme down
i f that’ s possible.

MR, STOHS: Understood, again, the
goals are to limt people to get into the proper
of the Wiite House, Treasury and so forth |ike
that. We will take that into consideration as
much as we can. | also renenber where the park
was conpl etely open over Lafayette. Those
pictures are showing there’'s a construction
project that’'s in Lafayette. There’'s the East
W ng Moderni zation project, so there' s an awf ul
| ot of tenporary fencing that is in those photos
that’s not normally there, but there is still
nore there post 2021-2023 events.

So, we’'re going to balance that again
W th our efforts in designing a holistic

approach. Maybe sone things that are nore
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permanent, but that are open and only cl osed as
needed. W do close the parks on a regul ar
basi s throughout the day for security events and
for just other reasons. So, having that
infrastructure in place to facilitate that
easi er and doesn’t | ook as junky is our goal

al so.

VI CE CHAI R LEVENBACH: Yes, and the
last thing | had, is this the final, like the
mat eri al s, have they been decided or are these
still in flux?

MR HARNER At this concept |evel, we
started with what the canpus standard is for
these type of pop up facilities. 1In the |ast
three weeks, this has evolved a ot in terns of
materiality and architecture and | ooking at the
Executive Order of the President. The design
has el evated quite a bit since this
presentati on.

VI CE CHAI R LEVENBACH: Thank you.

CHAl RMAN SCHARF: Any ot her questions?

Yes, Sir.
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COMM SSI ONER CASH:  What’ s the total
squar e footage underground there --

( Si mul t aneous speaki ng.)

MR HARNER It’s 33,000 underground
plus 4,000 for the top piece and then about
5,000 in the plaza.

COW SSI ONER CASH: Ckay, thanks.

CHAl RMAN SCHARF: Any ot her questions?
Hearing none, is there a notion to approve
comments on concept plans for the Wite House
visitors screening facility?

COW SSI ONER TUNSTALL- W LLI AMS:  So

noved.

CHAI RMAN SCHARF: Thank you,
Comm ssioner. |Is there a second?

COW SSI ONER DI XON:  Second.

CHAI RMAN SCHARF: 1’1l open it nowto
the Comm ssion for discussion and we' Il start

wi t h Commi ssioner Tunstall-WIIiamns.
COWM SSI ONER TUNSTALL- W LLI AVS: kay.
So, | know that this is a huge need. |’'ve

gqueued through there as well. 1|’ve cone from
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the EECB side, fromthis side. | appreciate
that you're trying to put it underground, that
is great. | think in the coments on the
earlier study, the Capitol Visitor screening was
raised and it can be done elegantly. | happened
to be in Quebec Gty over the holidays and the
entry to their Parlianment, they’ve done a
simlar thing that does not detract fromthe
building inside of it, |ike the Treasury.

| m confident that you guys can do
that, but | would -- a couple of things I'd Iike
in the future presentations is a little bit nore
about the context, particularly for the above
grade screening. Wat really struck ne was the
| ong view down Pennsyl vania Avenue. |t al nost
seens |like the new building is going to bl ock
the view of what woul d have gone through to the
White House. | know the ballroomis changing
that as well, but it would be nice to understand
t hat context.

| also, one thing that | encourage you

to look at is that entrance right there at the
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Sherman Park. The pedestrians and the vehicles
com ng out of the ellipse in the parking there,
there mght be sone conflicts there, so | would
encour age you, particularly for |arge events, to
t hi nk about where that it’'s sited and try to de-
conflict vehicles. | don’t knowif there is a
way to do sone of the prescreening at the Wite
House Visitor Center that exists in the
Departnent of Commrerce, then they cone over.
Maybe it's nulti-stakes, obviously it doesn't
wor k for people who have limted nmobility, but
it mght be another way to address for really

| arge groups how to do that.

Lastly, | really, |I know that’s not the
pur pose of the presentation, but I really can’t
express enough how nmuch this area woul d benefit
froma Master Plan, a Security Master Plan. On
slide 23, there was an outline, | think that’'s
what it needs to be. Even conming from GSA over
here, every time | walk over I'’mlike okay,
which way do | go? Do | go up to H Street? Do

| go to Constitution? (audio interference.)

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

230

CHAl RMAN SCHARF: | don’t think your
mc is on.

COW SSI ONER TUNSTALL- W LLI AMS: - - |
guess ny comments got (inaudible). 1Is there a
way to know where you can cross and so providing
alittle bit nore surety while trying to cross,
it really needs barriers so | think that’s a big
thing for that parking ot that is essentially
devel oped so that it serves people’s
(1 naudi bl e).

Just trying to be thoughtful about how
we can address that in the broader context, so
understand that’s outside of the real mof this
particul ar scope, but | would encourage all the
pl ayers that have a stake here to get together
on a Master Plan that wll facilitate the review
of each project.

CHAI RMAN SCHARF: Thank you,
Commi ssi oner. Conm ssioner Di xon?

COW SSI ONER DI XON: Not hi ng.  Thank
you, M. Chairman.

CHAI RVAN SCHARF: Thank you,
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Comm ssi oner. Comm ssi oner Cash?

COW SSI ONER CASH: Maybe part of ne
feels likeit’s alittle bit too soon, but |
wll say | think that it’s dwarfed by the other
stuff that’s going on around there, so | don’'t
think I have as much concern there anynore, but
| do appreciate that we’'re kind of thinking --
hopeful Iy thinking nore holistically about the
security around the Wite House.

One of the things that cane to mnd is
are we | ooking at sonething simlar on the 17th
Street side? Because 15th Street, | nean, |
wal k along there all the tine and | nean there’s
so nmuch pick up/drop off going on there, but I
I magine it’s happening on the other side.
think that things are actually a little bit nore
congested on the 17th Street side. | don't know
where the -- with the business that goes in and
out of the White House or the visitors comng in
and out, but it seens to ne that we m ght be
directing people over to the 15th Street side.

| think that just speaks to the need for kind of

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

232

the planning around it. Like is that where the
people really are com ng from because there’s no
par ki ng or anything over there.

| just think that all that speaks a | ot
to the need for looking at this holistically to
make sure we’'re not just plopping a visitors
screening facility in because we had a little
bit of space at 15th and Pennsylvania to do it.
So, if you want to nention anything about the
17th Street side and about future
accommodati ons, but that’s the big thing that
popped for ne.

MR, STOHS: Actually, NCPC approved a
GSA project in 2011, | believe, and it was
funded -- well, it lost funding in 2012. It was
a below the plaza, the EEOB. So, there is a
screening solution there, it just has not been
funded and it needs to be updated fromthe
design, because it’s a bit stale, it’s 15 years
old. But the service in that is for the support
of the EECB and everybody for day-to-day work

and visitors on that side.
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Part of our napkin Master Plan is
actually north and south, east and west
facilities. That would have three to four | anes
to be able to accomobdate everything. W have a
tenporary building on the southwest that’s our
pop up right there. That was put in as part of
a project that was going on and has renai ned
until we get that north going there. There are
t hought ful sol utions on how we screen peopl e and
we | ook which popul ations are com ng and goi ng.

Once you enter the Wite House Conpl ex,
you aren’t allowed to go everywhere, so there
are pockets of popul ati ons between Treasury and
EEOB and the Wiite House and so forth, so the
screening of those individuals is very key as to

where that occurs.

COW SSIONER CASH: | think to
pi ggyback off of what you said, | nean |I’ve been
there for sonme of the -- | know what you call it

when you go and | ook at all the plants and stuff
there and --

MR STOHS: Garden tours.
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COMM SSI ONER CASH:  Yeah, so | nean one
of the things that you notice is and those are
those big events |ike you' re tal king about, but
you still you get onto the grounds and it seens
i ke you' re just ushered out wherever you can
go. \Watever happens to be open that day. |
think that anything to kind of just make it all
nore coherent and nake it all nore predictable
IS to the good for anyone visiting the Wite
House. Again, on this side, it just happens to
be there’s a lot going on, on this side of the
Wiite House, but | think that it is a good
sol ution and | ooki ng underground can work in
some of these situations, so if 17th Street can
eventual |y be reimagi ned or refunded, | think
that would be to the good of things. Thank you.

CHAI RMAN SCHARF: Thank you,
Commi ssi oner. Conm ssi oner Henderson?

COW SSI ONER HENDERSON: No comments.

CHAI RMAN SCHARF: Thank you,
Commi ssi oner. Conm ssioner Cozart?

COW SSI ONER COZART: No addi ti onal
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comments. Thanks to the staff for their work on
this project.

CHAl RMAN SCHARF: Thank you,
Comm ssioner. Conm ssi oner Sal esse?

COMM SSI ONER SALESSE: Staff al ready
nmentioned the things | wanted to say. Thank you
all for what you do. You pointed out what the
pictures didn't showed, pictures are worth 1, 000
wor ds, doesn’t | ook too great, right and
certainly the high security issues that you have
to deal with on a daily basis, | do think we
need a Master Plan. There has to be a sense of
urgency to this kind of activity, especially
around the White House. Thank you.

CHAI RVAN SCHARF: Thank you,
Comm ssioner. Conmm ssioner Stidhanf?

COW SSI ONER STI DHAM  Just to echo
what M. Sal esse already said and we’ re worKki ng
together on this project. | think a picture
speaks mllions of rights in this case. Wen
you |l ook at that facility, the tenporary nature

of it and how rough it |ooks, for screening that
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many people over that period of tinme is just not
neant for a tenporary facility. W really need
a facility that is appropriate for an entrance
to this area. | think that we are in the
begi nni ng stages of getting there, so thank you.

CHAI RVAN SCHARF: Thank you,
Comm ssi oner. Comm ssi oner Argo?

COMM SSI ONER ARGO  No addi ti onal
comments. You did all the work on this and |
| ook forward to seeing the next iteration.
Thank you.

CHAI RVAN SCHAREF: Thank you,
Comm ssioner. Vice Chairman Levenbach?

VI CE CHAI R LEVENBACH. No further
conment s.

CHAI RMAN SCHARF: Thank you, Vice
Chai rman Levenbach. Conm ssioner Blair, | think
is left. [I'Il just say a couple of things very
quickly. First of all and | think this is
echoed by our staff’s recomrendati ons here, |
woul dn’t worry too nuch about architectural

congruence with existing security huts. | would
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worry nuch nore about how this |ooks in the
context of the Treasury Building and the new
bal | room and the other buildings that this is
going to be in the mddle of.

Overall, this is a really conplicated
problem | nmean | take ny hat off to you all
for finding what |I think is an el egant sol ution
to a big part of that problem which is entrance
fromthe 15th Street side. | think
undergrounding it is great. | was worried that
if this actually went under the Shernman stat ue,
the whole thing could collapse which would be
very bad for any people queuing, but it appears
that you' re skirting around it, which is
positive.

Overall, | think it’s just a very well
desi gned solution to the problemand | | ook
forward to seeing it when it cones back around.
Thank you, as always, to the nen and wonen of
the Secret Service for what they do and thank
you to you, Lee, for a detailed presentation on

a conplicated and exciting new project.
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Wth that, we have a notion and a
second on the floor. Madam Secretary, would you
like to confirmthe notion and second and then
proceed to a vote by roll call?

M5. HOTTEL- COX: Yes. The notion was
made by Conm ssioner Stidham and seconded by
Comm ssi oner Di xon. Comm ssioner Cozart?

COW SSI ONER CQZART:  Yes.

M5. HOTTEL- COX: Conmm ssioner Sal esse?

COW SSI ONER SALESSE:  Yes.

M5. HOTTEL- COX: Conmi ssioner Stidhan?

COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX: Comm ssi oner Argo?

COW SSI ONER ARGO.  Yes.

M5. HOTTEL- COX: Vice Chairmn
Levenbach?

VI CE CHAI R LEVENBACH:  Yes.

M5. HOTTEL- COX: Chairman Scharf?

CHAl RMAN SCHARF:  Yes.

M5. HOTTEL- COX:  Conmi ssi oner Tunstall -
WIlians?

COW SSI ONER TUNSTALL- W LLI AMS:  Yes.
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M5. HOTTEL- COX: Conmm ssi oner Di xon?

COW SSI ONER DI XON:  Yes.

M5. HOTTEL- COX:  Comm ssi oner Cash?

COW SSI ONER CASH:  Yes.

M5. HOTTEL- COX:  Comm ssi oner
Hender son?

COW SSI ONER HENDERSON:  Yes.

M5. HOTTEL- COX: The notion carries
and, M. Chairman, if we could pause nonentarily
to refresh the recording feed and then we can
get to the last two itens.

CHAl RMAN SCHARF: Like a water stop
towards the end of a marathon, so.

(Wher eupon, the above-entitled matter
went off the record at 4:26 p.m and resuned at
4.:27 p.m)

M5. HOTTEL- COX: Live stream ng has
resuned.

8732 SM THSONI AN | NSTI TUTI ON, 3001 CONNECTI CUT
AVENUE, NW WASHI NGTON, DC — NATI ONAL zOOLOd CAL
PARK CONSTRUCT NEW ARABI AN LEOPARD HABI TAT

CHAl RMAN SCHARF: Next on the agenda is
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to approve prelimnary site and buil ding plans
for the National Zool ogical Park Construct New
Arabi an Leopard Habitat, which we are extrenely
excited about. As we heard last tine this cane
before us, we have with us Jame Herr. Jame
woul d you like to proceed?

M5. HERR: | would, thank you. Good
afternoon, Chairman Scharf and Menbers of the
Comm ssion. The Smthsonian Institution has
submtted prelimnary site and building plans to
construct an Arabian Leopard Habitat at the
Nat i onal Zool ogi cal Park in Northwest
Washi ngton, D.C. for Conm ssion approval. The
Comm ssi on previously provided comments on the
concept plan at the January Conmm ssion neeting.

As a rem nder for the prelimnary
revi ew stage, the Comm ssion should be focused
on topics such as the project’s consistency with
the Federal Elenents of the Conprehensive Pl an,
the architectural and | andscape strategy, the
appropri ateness of the site for the given

context and how the project will affect views
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and vi ew sheds. Since the Comm ssion just
reviewed the project in January, | will focus on
t he key updates.

The project site is approximately 3/4
of an acre and is promnently |ocated at a north
bend in the A nsted Wal k situated between the
Panda Habitat and the El ephant House Exhibit.

It is close to the Connecticut Avenue entrance
and across fromthe bus group entry, a restroom
facility and the Panda Pl aza Concessi ons area.
Al'l of which are heavily used by visitors.

Two existing exhibits previously
occupied the site. The fornmer Bison Habitat
whi ch cl osed in 2024 and the Zoo in Your
Backyard Exhibit, which featured plants native
to the Washington, D.C. area. A quick rem nder
that the goals of the project include creating a
| arge habitat designed with the flexibility to
accommodat e future species and with
opportunities for the cats to display their
natural clinbing behaviors, a new ani mal care

facility with day room dens and staff support
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space, accessible public view ng areas including
a VIP view ng area designed within the context
of the existing site and will reuse the bison
structures if possible.

In addition, the habitat needs to be
designed with the influence of the arid, rocky
mount ai ns of the Arabian Peninsula, while taking
Into consideration, the historic environnment of
t he National Zool ogical Park, Hi storic District
and d nsted \Wal k.

The applicant has updated the design
since the concept review and staff recomends
t he Comm ssi on support the increased natural
space for the animals with uni que view ng
experiences for visitors in the refined oasis
Saudi hybrid habitat design. The applicant
provi ded updated details about the habitat with
vi sitor experiences, screen enclosure details, a
new | andscape plan, an updated ani mal care
bui | di ng and si gnage, shade and fencing details.

The applicant has spent extensive tine

coordinating with zoo horticultural experts to
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create a |l andscape plan that neets both the
exi sting context of the zoo, the historic
A nsted Wal k Pl anti ng Gui dance and ot her
pl anti ng thenes, but that also creates a habitat
that will be welcomng and famliar to the
animals. The applicant has received comments
about the planting plan, specifically that there
are not enough pollinators, including comobn
m | kweed. There are too many non-native species
and there is banboo included, which is
consi dered i nvasi ve.

The applicant has responded that each
pl ant was sel ected with thought and purpose
gi ven the needs of the animals and the context
wWithin the zoo. Staff concurs with the
applicant’s response and notes that the NCPC
Pol | i nator Best Practices Resource Quide
encour ages applicants to include pollinators
where appropriate and recogni zes that there are
ot her plant species that nay be nore appropriate
to neet a project’s goals and objectives. As

such, staff recommends the Conm ssion support
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t he updated | andscape plan that bl ends plant
species native to the Arabian Peninsula with the
| andscape palette of the Historic O nsted Wl k.

This is the updated view of the habitat
wWith the care building in the foreground and the
screened encl osure behind. Staff recommends the
Comm ssi on support the reduced sl ope of the
lifted roof |ine over the day room of the ani nal
care building, which maintains the pitched roof
typol ogi es el sewhere in the park and softens the
upturned roof line. The additional natural
stone and a green-col ored roof on the ani nal
care building that better coordinate with the
exi sting architecture and sinplify the visual
expression of the materials.

This view shows the west entry into the
habi tat and the proposed arched nesh. The
applicant studied a variety of options and is
proposi ng a charcoal gray encl osure structure
w th black nmesh. Staff recommends the
Comm ssion support the applicant’s preferred

charcoal gray arch encl osure supports and bl ack
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mesh which is less visually intrusive than ot her
encl osure col or conbi nati ons consi dered. Staff
recomends the applicant continue to refine the
desi gns of the proposed shade structures, screen
encl osure, planting plan and tree repl acenent
pl an as they work towards the final design.

The applicant has been responsive to
the Comm ssion’s previous comments and staff
recomends the Conm ssion approves the
prelimnary site and buil ding plans the
Smithsonian Institution’ s Construct Arabian
Leopard Habitat at the National Zool ogical Park
i n Northwest Washi ngton, D.C.

The ot her recommendati ons have been
noted in the presentation, but they are included
here for your reference.

Thi s concludes ny presentation. The
applicant and the design teamare here to answer
any questions the Comm ssion may have. Thank
you.

CHAl RMAN SCHARF: Thank you, Jame. Do

any conm ssi oners have any questions for Jame
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at this tine? Yes, ma’ am

COW SSI ONER TUNSTALL- W LLI AMS: What
iIs the material of the day room that roof? The
green or blue, it | ooks very discordant and it
may just be the rendering. |[It’'s very
descri pti ve.

M5. HERR: It probably is the
rendering. The application has it as like a
faux slate, it actually matches col or-w se sone
of the historic slate roofs across the A nsted
wal k.

COW SSI ONER TUNSTALL-W LLI AMS: Ckay,
so it’s a rendering issue?

M5. HERR  Yes.

COW SSI ONER TUNSTALL-W LLI AMS:  Thank
you.

CHAl RMAN SCHARF: Interesting. Do we
have any other questions for Jame at this tinme?
Heari ng none, | believe we have M. Bernard
Berne, who would like to provide sone testinony
on this project. 1Is he with us? M. Berne, can

you hear us?
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MR. BERNE: Yes, can you hear ne?

CHAl RMAN SCHARF: W can hear you, sir.

MR. BERNE: Thank you. This project
does not adequately conformto the
recommendation in the NCPC s Pollinators Best
Practices Cui de.

In response to ny comments, M chael
Beglinger, the Director of Facility Operations
for the National Zoo, told Jame Herr in witing
that, “H storic aesthetic traditions at the zoo
are responsi ble for this non-conformance.” The
NCPC CGuide states that it is acceptable to use
sone non-native plants in design | andscapes as
| ong as they are not considered invasive;
however, this project will add banboo to the
zoo' s popul ation of non-native plants. In
accordance with one such, “The historical
aesthetic tradition.”

Several banboo species are on the
I nvasi ve plant |ist of the National Park
Service, Arlington County and the City of

Al exandria anong many others. One, within the

Neal R. Gross and Co., Inc.
(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22
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been reported outside of cultivation in nearly
400 U.S. cities and counties including 51 in
Fai rfax County and 21 | ocations in Wshi ngton,
D.C. Sonme such locations of this and other
speci es are Rocky Creek National Park, right

next to the zoo.

As the plant spreads by seed, the zoo’'s

banboo popul ati on has supported its | ocal

I nvasi veness for a long tine. That's tradition?
The ldentity Guide states that Common M | kweed
iIs -- is clearly an inportant species that is
critical to the survival of the Mnarch
butterflies. The Guide further states that
Comon M | kweed shoul d be planted on federal

| andscapes to the fullest extent possible and as
appropriate for site conditions. However, M.
Begl i nger stated that the zoo nutrition experts
do not permt several pollinator friendly plants
| named to be acceptable plantings in and around
the zoo exhibits.

These plantings were Common M | kweed,
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Arrowwod Vi burnum Bl ack Cherry and Buttonbush.
M. Beglinger clained that these plants have
primary plant offenses or contain toxins that
could harm many zoo animals. M. Beglinger’s

cl ai m makes no sense and is absurd. The pl anned
project will not add any plants to the zoo
animal s’ encl osures, but will only install

pl ants near pat hways outside of those

encl osur es.

The zoo animals would not be able to
eat or touch the plants. Zookeepers renove
unwanted plants fromthe animls’ enclosures.
Further, Arrowwod Vi brunum has no known
toxicity or harnful primary plant offense.

Pl ease therefore reject M. Beglinger’s clains.
Pl ease vote to ask the zoo to foll ow the NCPC
@Qui de’ s recommendati ons and above all, to start
pl anting Common M| kweed and to stop planting
bamboo. This is really helping to destroy Rock
Creek National Park, that’s a federal facility.
Thank you.

CHAl RMAN SCHARF: Thank you, M. Berne.
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Are there any questions for our wtness today?
Heari ng none, thank you, sir. Thank you for
joining us as always and, as |’'ve told you
before, | truly do admre your dedication to the
NCPC s Pollinators policy and to the issues that
clearly notivate you and in which you're clearly
expert. We always appreciate you joining us.
That concl udes the public testinony on this

I ssue for today.

Wth that, is there a notion to approve
prelimnary site and building plans for the
Nat i onal Zool ogi cal Park Construct New Arabi an
Leopard Habitat?

COW SSI ONER DI XON: So noved.

CHAI RMAN SCHARF: Thank vyou,

Comm ssioner. |s there a second?

COW SSI ONER ARGO:  Second.

CHAI RMAN SCHARF: Thank you,

Comm ssioner. 1’1l now open it up to the
Commi ssion for discussion and | wll start the
del i berations with Comm ssi oner Argo.

COW SSI ONER ARGO: | think this is a

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

251

great plan. 1'd like to see those | eopards in
an appropriate habitat. Thank you.

CHAI RMAN SCHARF: Thank you,

Comm ssioner. Vice Chairman Levenbach?

VI CE CHAI R LEVENBACH:. | have not hi ng
further on top of those remarks. A |lot of
peopl e are very excited about the exhibit.

COW SSI ONER ARGO.  Yes.

CHAl RMAN SCHARF: Thank you, M. Vice
Chai rman. Conm ssioner Tunstall-WIIlians?

COW SSI ONER TUNSTALL-W LLI AMS: Wl |,
you may guess by ny question, for the nost part
| think it’s a great project, but |I would |like
to see a little bit nore about the nmateriality
of the day care building and the context that
it’s relating to. | spend a fair anmount of tine
in the zoo because it’s not -- not because |
live there, but because | live close and it’s
striking nme as kind of out of context. So, |I'm
just curious to see howit fits, but great
project. | think it’s exciting to have

sonet hi ng new cone.
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CHAI RVAN SCHAREF: Thank you,
Conmi ssi oner. Conm ssi oner Di xon?

COW SSI ONER DI XON: | associ ate nysel f
wi t h Conm ssi oner Argo’ s commrent.

CHAI RMAN SCHARF: Thank you,

Comm ssioner. Conmm ssioner Cash?

COW SSI ONER CASH:  Wel |, just because
| had so nmuch tinme on ny hands, when | didn’t
have to deal with all the White House stuff, |
did kind of read through this EDR pretty cl osely
just because it’s interesting. | wll note |
saw steel nmesh 316, |'mlike where el se have |
seen that before and actually it’s very simlar
material to what the Ei senhower Tapestry is nade
out of, which led ne down a whole rabbit or a
| eopard hol e, whatever you want to call it about
patina and all that stuff.

Actual ly, one of the things that | do
kind of like -- it seens like it’s not
conpletely settled, but the color of it right
now, i s proposed to be a black nmesh or like a

charcoal nmesh or very dark because even though
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It sounds counterintuitive, when it’'s very dark,
it actually nakes it easier to through; if you
remenber back from when we were tal king about
the White House or a chicken coop or sonething
like that. But the other side of that is pollen
this tine of year, bird droppings in a park, all
that stuff unless it's kind of religiously

cl eaned, you're going to have a big black done
that you can normally see through, only if it’'s
kept cl ean.

So, just in looking at the materiality
and if you're going to decide to oxidize and
turn it back or keep it a natural, | would hope
that stuff stays in mnd because | want this to
be a good experience for people and not to --
because we don’'t have sonething like this |
think in the zoo, like this kind of enclosure.
So, just making sure that it stays howit is
supposed to and it’s well maintained in the
future. That was ny only conmment that |
t hought of bringing it right back around to our

ot her nesh structures we’'ve | ooked at. So,
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t hanks.

CHAI RVAN SCHARF: Thank you,
Comm ssi oner. Conm ssi oner Henderson?

COW SSI ONER HENDERSON:  Not hi ng
further. Thank you.

CHAI RVAN SCHARF: Thank you,
Comm ssioner. Conm ssioner Cozart?

M5. HOTTEL- COX: Conmi ssi oner Cozart
had to step away.

CHAl RMAN SCHARF: Onh, sorry.
Conm ssi oner Sal esse?

COW SSI ONER SALESSE: | support the
staff recommendation. Thank you.

CHAI RVMAN SCHARF:  Thank you,
Commi ssi oner and Conm ssi oner Stidhanf

COMM SSI ONER STI DHAM | associ ate
nyself with corments already made. | sort of
wondered if it was a rendering issue too because
the paving | ooked really weird too, so
understanding a bit nore about the materiality
and how it sort of fits would be great. Thank

you.
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CHAI RVAN SCHAREF: Thank you,
Comm ssioner. Speaking for nyself, | remain
extraordinarily excited about the Leopard
Habitat. | amexcited to see the |leopards in
the habitat nost of all. | think we’ve seen
real progress fromwhen this first cane before
t he Conmm ssion, which is always gratifying and
good to see. | |look forward to seeing how it
continues to evolve and develop. | think sone
of the comments we’ve had from comm ssioners
today are quite insightful and | think that our
staff’s overall coments and reconmendati ons
have been great and | hope that they are
listened to. The National Zoo is actually one
of ny favorite places in Washington, D.C. and as
previ ous conm ssioners have said, this may be
t he nost exciting new exhibit to get there in a
very long tine.

| think the location is particularly
prom nent if you think of the wal king pl an
t hrough the zoo and | hope that we are able to

get to a place where we have a truly beautiful
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exhibit that will highlight these truly
beautiful animals here in our nation’s capital.
Thank you, as always, to Jame, to our entire
staff and teamfor their customary outstandi ng
wor K.

Wth that, if there are no further
questions or coments, Madam Secretary, can you
pl ease confirmthe notion and second and take
the vote by roll call?

M5. HOTTEL- COX: The notion was nade by
Comm ssi oner Di xon and seconded by Conm ssi oner
Argo. Comm ssi oner Sal esse?

COW SSI ONER SALESSE:  Yes.

M5. HOTTEL-COX: Committee Stidhant?

COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX: Comm ssi oner Argo?

COW SSI ONER ARGO:  Yes.

M5. HOTTEL- COX: Vice Chairnman
Levenbach?

VI CE CHAI R LEVENBACH:  Yes.

M5. HOTTEL- COX: Chairman Scharf?

CHAl RVAN SCHARF:  Yes.
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M5. HOTTEL- COX: Conmm ssioner Tunstall -
WIllians?
COWM SSI ONER TUNSTALL- W LLI AMS:  Yes.
M5. HOTTEL- COX: Conmmi ssi oner Di xon?
COW SSI ONER DI XON:  Yes.
M5. HOTTEL- COX: Conmmi ssioner Cash?
COW SSI ONER CASH:  Yes.
M5. HOTTEL- COX:  Comm ssi oner
Hender son?
COW SSI ONER HENDERSON:  Yes.
M5. HOTTEL-COX: The notion carries.
CHAl RMAN SCHARF: Thank you.

8753 UNI TED STATES DEPARTMENT OF DEFENSE,
DEPARTMENT OF THE NAVY, MAGAZI NE ROAD, SW
WASHI NGTON, DC NAVAL RESEARCH LABORATORY P-250
Bl OMOLECULAR SCI ENCE AND SYNTHETI C BI OLOGY

LABORATORY
CHAI RMAN SCHARF: W th that notion
havi ng carried, we now nove on to Agenda Item 9F
which is a request to approve comments on
concept plans for the Naval Research Laboratory

P- 250 Bi onol ecul ar Sci ence and Synt hetic Bi ol ogy
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Laboratory.

We have Laura Shipman, who will be
presenting again today. Thank you for being
Wi th us again, Laura, and you nmay proceed when
r eady.

M5. SH PMAN. G eat.

CHAl RMAN SCHARF: Fire when ready as
our friends in the Navy m ght say.

M5. SHI PMAN. The Departnent of the
Navy has subm tted concept plans for a new
Bi onol ecul ar Sci ence and Synthetic Bi ol ogy
Laboratory on the Naval Research Laboratory in
Washi ngton, D.C

As a rem nder, at the concept review
stage, the Comm ssion is focused on topics such
as general consistency with NCPC policies,
appropri ateness of the project for the site and
identification of any conplex issues. The
proposed P-250 | ab building will be constructed
on an existing parking lot |ocated on the
western side of the NRL al ong the Potonac River.

The applicant evaluated five sites for
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the project and selected Alternative B circled

i n green because it provides the necessary space
for the project and has appropriate standoff

di stances fromthe perineter fence |ine.

The sel ected devel opnent site aligns
Wi th guidance in the 2014 NRL Installation
Mast er Pl an approved by the Comm ssion, which
encourages infill devel opnment on surface
par ki ng when feasible. The project site is also
included in the plan as a parcel with potenti al
for future devel opnent to neet m ssion
requi renments.

The applicant notes that the project
wi Il not adversely inpact the NRL parking ratio.
Exi sting enployees will be relocated resulting
In no change in the overall nunber of personnel
as well as net | oss of parking spaces on the
i nstallation.

Zoomng in, the project site includes
two small storage buildings, 205 and 206, which
w Il be relocated south as part of the project.

The site is also adjacent to an open space to
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the east that will be preserved with two snall
hi storic structures, |abeled A20 and A21. The
Master Plan recomrends creating a conplete

net wor k of wal kways that connect people to
facilities and outdoor spaces. As such, staff
recommends that the site design incorporate

I nproved pedestrian pat hways and sidewal ks to
enhance connectivity between the facility, the
adj acent open space area to the east and the
river front.

The NRL is one of many significant
shoreline properties along the Potomac River
noted in the Conprehensive Planned Feder al
Envi ronment El ement where efforts to reduce the
anount of stormwater runoff are critical to
protect the region’s waterways and water
resources. This is the proposed site and
| andscape plan which shows the building to the
east of the site with a reconfigured parking
area at its front on Smth Street which runs
al ong the river.

The applicant states that the project
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261
will neet unified facilities criteria and
District stormwater nmanagenent requirenents.
However, the proposed reconfigured parking | ot
Wi th inpervious surfaces is not a preferred use
adj acent to a major regional waterway. To
mtigate this placenent, staff recommends the
appl i cant consi der perneable paving in the
parking lot that fronts on the Potomac River
along with additional trees and vegetative
screening in accordance with Conprehensive Pl an
Pol i cy FE-C5.

Additionally, the applicant is
currently analyzing the flooding risk to
cal cul ate the proper el evation above grade for
the building. Staff recommends the Conm ssion
request further information in the next
subm ssion on the proposed flooding resilience
strategies that will be incorporated into the
site and buil di ng design.

Here are perspectives of the proposed
bui | ding which will be four floors and

approxi mately 89,00 square feet with a
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| aboratory, associated support and office areas
as well as an equi pnent penthouse. Each story
will be 18 feet wwth a total building height of
approximately 92 feet. Exterior materials wll
be primarily white and |ight gray netal panels,
dark gray pre-cast concrete and curtain wall and
storefront w ndow systens.

The varied designs of the facade shown
In the subm ssion respond to solar orientation
and interior functions. However, there is a
| ack of cohesion in the building design overall.
While the | aboratory is imedi ately surrounded
by disparate uses and architectural styles, the
NRL is generally characterized by predom nantly
low and md rise buildings with functional
desi gn and m ni mal ornanentation as shown in
this slide. As the project is devel oped, staff
recomends the applicant consider exploring a
nore sinplified and cohesive buil ding design
conpatible with and reflective of the
architecture throughout the canmpus, particularly

the nearby historic | aboratory structures
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surroundi ng the central nmall.

Staff al so recomends the Conm ssion
requests renderings including surroundi ng
buildings to illustrate the massi ng and hei ght
of the proposed devel opnent in context. The
subm ssion indicates that 36 trees will be
renoved for the proposed devel opnent and 133
will be replaced. |In accordance with
conpr ehensi ve plan policies, including 34 on the
project site and the renmaining 99 across the
canpus. Staff reconmmends the Comm ssion request
the general locations of off site tree
repl acenent to be provided with the next
subm ssi on.

The applicant has indicated that
pl anti ngs across the project site wll include a
range of native species in accordance with the
NCPC s Pol linators Best Practices Resource Cuide
where feasible. In particular, areas outside of
required security stand off set backs are being
added to the | andscape scope as pollinator

gardens to inprove habitat adjacent to the shore
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of the Potomac.

Wth that, staff recommends the
Comm ssi on approve the comments on the P-250 Lab
concept plans highlighted throughout ny
presentation and listed on the follow ng slides.
That concl udes ny presentation.

Representatives fromthe Departnent of
the Navy and the design team are al so avail abl e
to respond to any questions fromthe Comm ssi on.
Thank you.

CHAI RVAN SCHARF: Thank you. Do any
conm ssi oners have any questions for Laura or, |
guess, for nenbers of the Navy design teamwhile
we’' re here? Yes, Conm ssioner?

COW SSI ONER STIDHAM  The functions of
this building, do they exist -- is this a new
function comng to the canpus or does it exist -
- or does it exist outside the canpus? |’ m not
saying this very well. Cbviously, it doesn’t
currently exist on the canpus. Were does it
exist today or is this a new feature?

M5. WSE: Currently, this research is
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bei ng done on the canpus, but in old buildings
that are not really able to maintain sonme of the
HVAC cooling, humdity and other utility
constraints that are required for the research.
W can’t also bring in sonme new equi pnent due to
the existing facility's height Iimtations,

exi sting colums because the current facility
was retrofitted as a |aboratory. This would
enabl e a purpose built |aboratory for the
research that we're currently doing and the
research that is anticipated to be needed to be
field.

COW SSI ONER STIDHAM Geat, that is
great to know. Just a couple nore questions.
This is behind the | evee, right, but you saw
flooding issues? Do you anticipate nore
fl oodi ng i ssues?

M5. WSE: W have not had fl ooding
issues in this area, but it is wthin the 500
year flood plain. Because of DoWrequirenents
we have to | ook at the DoD sea level risk and

the FEMA fl ood plain and determ ne which one is
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nore adverse and then plan for that. So, we're
in the mddle of that anal ysis.

COMM SSI ONER STIDHAM  Is the | evee a
proj ect that the canpus was previously | ooking
at still underway or being considered?

M5. WSE: There is a | evee project at
the north installation which is Joint Base
Anacostia Bolling, which is a separate
installation than ours. W currently don’t have
a |l evee project. W have an existing flood wall
that was recently repaired to the sane el evation
that it already existed at.

COW SSI ONER STI DHAM  kay, that'’s
hel pful. One | ast question, the design of this
building is so very different than the rest of
the structures that currently exist on the
canpus. Can you sort of walk ne through the
i ntent of such a nodern structure anongst these
facilities?

M5. WSE: | amgoing to have to rely
on our design team and the AE who shoul d be on

the line are who are able to answer those
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guesti ons.

MR MLCHECK: Hi, ny nane is Dani el
Ml check, I'"'mthe architect with the design
team The intent with the way the building
| ooks, the facades, they are wanting to bring in
an attract new folks, so they want to bring in -
- and they want the building to | ook nore -- and
kind of transition to a new era into sonething
that’s nore contenporary. Not necessarily
| eaving things in the past, still pulling from
materials and stuff that are nearby and on base,
but wanting to kind of take that next junp into
kind of a new era for the base and new
facilities.

| think this is going to be one of the
new construction in the last 15 or 20 years, so
they’re wanting to revanp that and be able to
bring in new fol ks and be able to retain new
fol ks. The way we have it positioned and set up
I's based on sone solar orientation. W have the
| arge panes of glass on the north side there, so

you get that nice natural |ight and that’'s where
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we have a |l ot of the office spaces.

The west side of the facility al so has
a lot of glass and that gives nice panoramc
views of the river and then the south and ki nd
of the east sides of the facility are where the
majority of lab functions are that don't
necessarily warrant a lot of glazing. That’'s
how we set it up. Material w se, going for
nmet al panels, precast panels, so Building 28 to
the north of us is precast, A59 to the south of
us is a large netal building, so pulling that
metal panel materials fromthe adjacent
facilities.

COW SSI ONER STI DHAM  Ckay, thank you.

CHAl RMAN SCHARF: M. Vice Chairman?

VI CE CHAI R LEVENBACH: The biologist in
me likes it. It looks like a nice place to do
research, but | do want to touch on those
comrents about the design. | noticed in the
comments fromthe Conm ssion of Fine Arts that
they al so tal ked about the Executive O der

maki ng federal architecture beautiful again.

Neal R. Gross and Co., Inc.

268

(202) 234-4433 Washington DC www.nealrgross.com



https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

The comments said that the design is
I nappropriate for this inportant research
institution. | wanted to get your reactions to
that and see what kind of thinking you ve done
since these comments. | know they were recently
submtted, but to what extent have they pronpted
you to go back and take a | ook at the design?

MR. BROWN: Thank you, Chairman, [|’I]
take that question. Yes, we are actively having
conversations internally about the comments we
received fromthe CFA and the design of the
building. W’'re not prepared to discuss about
the way we’re noving forward foll ow ng those
comrents today because we’re still having those
conversations internally, but we are considering
themand we're trying to determ ne the best path
f orwar d

VI CE CHAI R LEVENBACH. So, just for
process, do we see if there is a redesign or
even if there is not a redesign it cones back
one nore tinme before? Ckay.

CHAl RMAN SCHARF: Yeah, this is
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concept, so presumably we' d see prelimand then
final. So, we have runway. That was ny concern
too. | was just going to say, simlar question,
we’' ve got an EO that requires classical
architecture where possible. | don't think
we’'ve applied directly to the mlitary yet, but
at least this Conm ssion has not considered that
inthe mlitary context before, but I also that
CFA had dinged you all on that. |If there's a
way that we can get this design nore in
conformty wth current federal building
standards and the preferred architecture
nonmencl ature, | think that would be hel pful.

MR. BROWN: Thank you.

CHAl RMAN SCHARF: Are there any ot her
guestions for the project teamor our teanf

COW SSI ONER TUNSTALL-W LLI AMS: | have
a question and, Laura, you nmay have nentioned it
and | mssed it. Is the facility historic? Has
It been evaluated? | saw there was sonet hi ng

about NHTF, | just didn't know what the --
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M5. SHI PMAN.  Right, so while NCPC does
not have a Section 106 responsibility, the
project will go through a 106 process and |
think Richard can add nore information on how
that process is progressing.

MR BROMN: Yes, we are preparing to
submt to the DC SHPO currently.

COW SSI ONER TUNSTALL- W LLI AVS: kay,
has it been determned eligible or listed or
you' re doing that process right now?

MR. BROMN: Sorry, just to confirm has
what been?

COW SSI ONER TUNSTALL- W LLI AMS: Has
the facility, the whole research | aboratory, is
it a Historic District?

MR. BROMAN: Yeah, so we have our
cul tural resources program nmanager on the I|ine,
|’ mgoing to have to defer to her on that.

Julia, are you there and can you field that
guestion? She m ght not --

MALE PARTI ClI PANT: Richard, | don’t see

Julia on the line.
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MR. BROMN: Oh, okay. Jen, do you have
any insight into this?

M5. WSE: The | aboratory as a whole is
eligible fromthe National Register of H storic
Places, | believe it’s called the Bell evue Annex
Naval Research Laboratory District.

COW SSI ONER STI DHAM  Ckay, thank you.

M5. WSE: So, they' Il pull up as a
whol e.

COW SSI ONER STI DHAM  Ckay, great.
Thank you.

CHAI RVAN SCHARF:  Awesone, are there
any other questions for the project tean?

COMM SSI ONER DI XON: M. Chair?

CHAI RVAN SCHARF: Yes, sir?

COMM SSI ONER DI XON: G ven that this is
about 10 bl ocks from ny house, | want to know
what do you do over there. Can you answer that
here or this appropriate? | nmean | Googled it,
this is serious stuff.

CHAl RMAN SCHARF: Actually, I'm

curious, what’'s the highest biosafety |evel you
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guys are planning to contain here if that’'s not
classified and that’s sonething you can say in

an open setting?

not sure, but | know we’re not allowed, the
whole | ab, we’re not allowed to work with, |
t hi nk, anyt hi ng above 2.

CHAI RVAN SCHARF:  Ckay.

It goes, but not serious stuff.

CHAI RMAN SCHARF:  So, no gain of
function research on corona -- |’ m ki ddi ng.

M5. WSE: No, absolutely not. W do
have a description of the type of bionol ecul ar
we do on our website, which is publicly
r el easabl e.

CHAl RVAN SCHARF: Awesone.

you d |ike.
COWMM SSI ONER DI XON:  Maybe you shoul d
share it with ne off record. | don’t want to

hold the staff up over that.
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M5. WSE: Sure. Let ne get to the --

COW SSIONER DI XON: | just Googled it
and read it. It’s amazing. This is |ike nmaking
things frombio cells and stuff.

M5. WSE: This group studies conpl ex
bi onol ecul ar systens to understand how bi ol ogy
solves difficult structural, functional and
sensing problens. Technol ogical areas currently
bei ng studi ed include nol ecular and mcro
structure design, nol ecular biology, imging of
cells using nano particles, sensor design and
pr ot ot ype devel opnent for bio surveillance or
underwat er chem cal detection and energy
har vesti ng.

They conduct cross disciplinary
research in the areas of inmmunol ogy,
bi ochem stry, systens biol ogy, electrochemstry,
synthetic chem stry, mcrobiology, mcro
| it hography, photochem stry, biophysics,
spectroscopy, advanced di agnostics, organic
synthesis and el ectro-optical engineering.

CHAl RMAN SCHARF: Thank you for that --
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COW SSI ONER DI XON:  Just curi ous.

CHAI RMAN SCHARF:  Thor ough revi ew.

COW SSI ONER DI XON: | want you to note
that this is all happening in Anacostia River
East .

CHAl RMAN SCHARF: |’ m very happy you
all are on our side. Any other questions for
the project teamor for our teanf

COW SSI ONER HENDERSON: M. Chai r man?

CHAl RMAN SCHARF:  Yes?

COW SSI ONER HENDERSON: | think we
could just say if we could get an answer on the
BSL level if the teamwants to get back to us on
that, I think that would be useful to know.
Thank you.

CHAl RMAN SCHARF: O course,

Comm ssioner. Wth that, is there a notion to
approve comments on concept plans for the Naval
Research Laboratory P-250 Bi onpl ecul ar Sci ence
and Synthetic Biology Laboratory?

COW SSI ONER DI XON:  Yes.

CHAl RMAN SCHARF: W th that notion on
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the floor, is there a second?

COWM SSI ONER SALESSE:  Second.

CHAI RVMAN SCHARF: Second. |'1l now
open it up to the Comm ssion for discussion and
we wll start with Conm ssioner Dixon.

COW SSI ONER DI XON: No further
coment s.

CHAl RMAN SCHARF: Ckay. Commi ssioner
Cash?

COW SSI ONER CASH:  Alll that’s going
through ny mind was creating a non-nutritive
cereal varnish or sonething like that from
Nat i onal Lanpoon’s Vacati on.

CHAl RMAN SCHARF: That’s the inportant
research that’s going on in our tinme over there.

COW SSI ONER CASH:  But actually, |
will say | nean | know that there’'s a difference
of opinion on like the classical architecture
versus not classical architecture. Regardless
of that, I will say that this is a building that
strikes ne as the first federal building that

| " ve seen that |ooks nore |ike a DCDGS Buil di ng
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than I’mused to. A whole side of windows and a
whol e side of randomy placed, staggered

wi ndows, it’s kind of jarring fromeven a
perspective we saw a few years back here, so I'm
Interested in that evolution and woul d be
interested in seeing it when it conmes back, just
because | think on an installation |ike this,
it’s so jarring to the other side not to make an
opi ni on on the underlying Executive Order, but
it’s a big change from what we’ve got going on
there and nost other federal places. [|’'Il be
interested to see how the design evol ves.

CHAl RMAN SCHARF: Thank you,
Commi ssi oner. Conm ssi oner Henderson?

COW SSI ONER HENDERSON:  Not hi ng
further. Thank you.

CHAl RMAN SCHARF: Thank you,
Comm ssi oner. Conmm ssioner Cozart |left us.
Comm ssi oner Sal esse?

COW SSI ONER SALESSE: Love the Navy.

CHAl RMAN SCHARF:  Anchors away.

Comm ssi oner Sti dhant?
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COW SSI ONER STIDHAM | think it’s a
great project. Comng froma science background
nysel f, | know being fitted into a building that
doesn’t fit those needs is very inpossible, so
the need is clear. | think the architecture
needs to catch up. You're on a -- | nust be
getting tired, you are on a historic canpus and
you really need to be able to blend this
building wth those character defining features
of the others. Finding a bal ance between the
historic and the newin a way that accentuates
the historic, but shows that this is a new
structure, an inviting structure that neets the
needs of the facility are going to be extrenely
important. We'Il ook for that when you cone
back.

| think that a lot of tines, the
| andscaping plan is an afterthought and | think
inthis case it is an afterthought. | think you
need to think a little bit nore about the
| andscapi ng of this structure. That canpus

needs a lot of |ove on the ground. Spaces with
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shade. Spaces that consider the setting of the
bui | ding and the appropriateness of the space.
It is a parking | ot though, but there are a | ot
of ways that you can really be considerate of
the | andscaping for the setting of the building
beyond the domain. |’'Il look for those two
pi eces when you cone back.

CHAI RVMAN SCHARF:  Thank you,
Comm ssioner. Conm ssi oner Argo?

COMM SSI ONER ARGO  No addi ti onal
comments. |’I|l associate nyself with
Commi ssioner Stidhamis comments as wel |,
especially with regard to opportunities to green
it up. Thank you.

CHAI RMAN SCHARF: Thank vyou,
Comm ssioner. Vice Chairman Levenbach?

VICE CHAIR LEVENBACH. |'d say ditto
and | ook forward to the next round of review.

CHAl RMAN SCHARF: Thank you, Vice
Chai rman Levenbach. Conm ssioner Tunstall -
WIllians?

COW SSI ONER TUNSTALL- W LLI AMS:  Yes,
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align nyself with Comm ssioner Stidhans
comrents. | really was struck particularly the
I mge where we saw the whol e canpus. There’'s
quite a context there and it’s very consi stent
and this -- all of it’s horizontal and this
building is very vertical. | encourage you to
| ook at that, that may cone out as you nove into
your Section 106 process, but right now, it
feels a little bit incongruous, sone of that is
probably driven by the height requirenents of
the |l abs. The architectural expression, |
t hi nk, should be nore consistent with the
Historic District, which will be alittle bit at
odds with the Executive Order, which is
sonething that we’ ve struggled with at GSA
because if you're trying to build within the
context of what is what | ooks Iike 1940s canpus
that sort of neo-classical design doesn’'t really
fit there. W’re kind of trying to thread that
needle, but | think there’s a |ot of room

The ot her thought that | had is this is

very promnent site on the river front and so
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t hi nki ng about that to putting a parking | ot
there seened an interesting nove, although with
the flood plain, it nade sense. Going to
Comm ssi oner Stidhanmis coments about how we
green it up and think about the |andscape, |
think that that is worthwhile.

Lastly, selfishly, | don’t know this
facility at all other than fromthe other side
of the river. It maght be really hel pful for a
conmm ssion to take a tour of the canpus.

COW SSI ONER SALESSE:  Yes.

COW SSI ONER TUNSTALL- W LLI AMS:  Just
to better understand as the design evol ves.
That’'s it.

CHAI RMAN SCHARF: Thank vyou,
Comm ssi oner. Speaking for nyself, first of
all, as always, thank you to our teamfor their
detail ed review of the plans that have been
submtted. Thank you to the project teamfor
the hard work they’ ve obviously done here. [|I’'m
glad we’'re still at the concept stage here.

think if this were in for prelim |’ d probably
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vot e no.

| think the architecture is congruent
with nothing. |It’s not congruent wth the base
around it. It’s not congruent with the design

| anguage. We're trying to get the federal
governnent to be working with. | understand the
need to have bright shiny buildings to attract
bri ght shiny young people, but this thing is
just -- it just looks totally out of place given
what we’'re dealing wth here.

If there’s a programmatic need for
that, then | think that’s a very different
conversation and there are obviously things that
are going to be going on here that we don’'t need
to know about, but if there’s a progranmatic
need for this particular architecture, 1'd be
very interested to know that. That would
obvi ously col or and shape our discussions, but
the sanme way the Conmm ssion on Fine Arts found
this building objectionable, I don't think we're
there yet and | hope that by the tinme it cones

back in for prelim we get it to a better place.
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Al'l that having been said, at this
early stage in our review, | think our staff’s
comments are well done, well constructed. |
certainly support themso | wll be voting to
nove this project along, but | hope that by the
next time this thing cones back that we're in a
better place with it.

Wth that, are there any further
comments or questions? Hearing none, can the
Secretary please confirmthe notion and second
and then take the vote by roll call?

M5. HOTTEL- COX: Yes, the notion was
made by Comm ssioner D xon and seconded by
Comm ssi oner Sal esse. Conmm ssi oner Sal esse?

COW SSI ONER SALESSE:  Yes.

M5. HOTTEL- COX: Conmm ssioner Stidhanf

COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX: Comm ssioner Argo?

COW SSI ONER ARGO:  Yes.

M5. HOTTEL- COX: Vice Chairman
Levenbach?

VI CE CHAI R LEVENBACH:  Yes.
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MS. HOTTEL- COX: Chai rman Scharf ?
CHAl RMAN SCHARF:  Yes.

MS. HOTTEL- COX: Conm ssioner Tunstall -

WIllians?

COW SSI ONER TUNSTALL- W LLI AMS:  Yes.
M5. HOTTEL- COX:  Conmi ssi oner Di xon?
COW SSI ONER DI XON:  Yes.

M5. HOTTEL- COX: Conmi ssi oner Cash?
COW SSI ONER CASH:  Yes.

MS. HOTTEL- COX: Comm ssi oner

Hender son?

COW SSI ONER HENDERSON:  Yes.
M5. HOTTEL-COX: The notion carries.

CHAl RMAN SCHARF: (Okay, this concl udes

our open session agenda for the day. Qur next

Comm ssion neeting will be on Thursday,
at 1:00. To those of you on the
on that have made it all the way through

very nmuch appreciate you being here.

Those of our coll eagues that departed early, |

know who you are and we will see you soon, but

t hank you all for your close attention

Neal R. Gross and Co., Inc.
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to the many inportant projects we had before us

Wth that, we’'ll see you next nonth.

COW SSI ONER DI XON: Chair?
CHAl RMAN SCHARF: Yes, sir?

COW SSI ONER DI XON: May 7t h?

CHAI RVAN SCHARF: | believe that’'s

May 7th. Ch, did | mss that?

COW SSI ONER DI XON:  Maybe not .

CHAl RMVAN SCHARF: May 7th, Thursday,

May 7th at 1:00 p.m Be there or be square.

To those of you who are

cel ebrating Passover, have a very

This neeting is adjourned.

To those of you cel ebrating

Hol y Week, have a bl essed Good Friday and a very
happy Easter. W wll see you all in a nonth.
Thank you.

(Wher eupon, the above-entitled matter

went off the record at 5:06 p.m)
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This is to certify that the foregoing transcript
was duly recorded and accurately transcri bed
under ny direction; further, that said
transcript is a true and accurate record of the
proceedi ngs; and that | am neither counsel for,
related to, nor enployed by any of the parties
to this action in which this matter was taken;
and further that | amnot a relative nor an
enpl oyee of any of the parties nor counsel
enpl oyed by the parties, and | am not
financially or otherwise interested in the

outcone of the action.
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