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P-ROGCGEEDI-NGS
1: 00 p. m

CHAI R SCHARF: Good afternoon, and
wel come to the Open Session portion of the National
Capital Planning Comm ssion's July 10th, 2025,
nmeet i ng.

My nane is WIIl Scharf. | amthe new
chairman of the National Capital Pl anning
Comm ssion. | was appointed by President Trunp
| ast night, deeply honored by the trust he's placed
in me, given the inportance of this Conmm ssion.
And |'m | ooking forward to getting to work.

|'"d also like to start by just thanking
the professional staff here and the other
Comm ssioners for the warm wel cone t hey' ve extended
to nme since | got here this norning. |'mreally
| ooking forward to working with the Conmm ssion and
Wi th the professional staff here as we do the
i mportant work with which this Conm ssion is
char ged.

And with that, Madam Secretary, would you

like to take the roll call?
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COW SSI ON ROLL CALL
M5. HOTTEL- COX: Yes. Conm ssioner
Cozart?
COW SSI ONER COZART:  Here.
M5. HOTTEL- COX: Conmm ssi oner Schaefer?
COW SSI ONER SCHAEFER:  Her e.
M5. HOTTEL- COX:  Comm ssi oner Sti dhanf?
COW SSI ONER STI DHAM  Her e.
M5. HOTTEL- COX:  Comm ssi oner Argo?
COW SSI ONER ARGO:  Here.
M5. HOTTEL- COX:  Conm ssi oner Levenbach?
COW SSI ONER LEVENBACH:  Her e.
M5. HOTTEL-COX: Chair Scharf?
CHAl R SCHARF: Here.
M5. HOTTEL- COX:  Conmi ssioner Blair?
COW SSI ONER BLAI R: Here.
M5. HOTTEL- COX:  Comm ssi oner
Tunstal l -WIIlians?
COW SSI ONER TUNSTALL- W LLI AMS: Here.
M5. HOTTEL- COX: Conmmi ssi oner Di xon?
COW SSI ONER DI XON:  Her e.

M5. HOTTEL- COX: Comm ssi oner Cash?
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COWM SSI ONER CASH:  Present.

M5. HOTTEL- COX:  Commi ssi oner MGowan?

COWMM SSI ONER MCGOWAN:  Present .

M5. HOTTEL- COX: Marcell Lacosta,
Executive Director, and D ane Sullivan, D rector
of the current Planning Division are also in the
meeti ng.

CHAI R SCHARF: Madam Secretary is there
a quorum present?

M5. HOTTEL- COX: Yes, there is.

CHAI R SCHARF: Noting the presence of a
quorum I'd like to call this nmeeting to order.
One note, today's neeting is live streamed and wi ||
be available in a few days as a video on the NCPC s
website. And if there is no objection, the agenda,
as posted, is adopted as the order of business today.

Pl edge of Allegiance, group?

(Pl edge of All egiance.)

REPORT OF THE CHAIR

CHAI R SCHARF: W have four new

Commi ssioners here today. As | said at the outset,

ny name is WIlIl Scharf. | was appointed by the
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7

Presi dent both as a Conm ssioner and then desi gnated
as chair last night.

| al so have the distinct honor of serving
as an assistant to President Trunp and the current
Wi te House staff secretary. |'ve previously been
a lawer in private practice, a federal prosecutor
at the Departnent of Justi ce.

| also served as policy director to

t he governor of M ssouri in which capacity | worked
extensively on econom c devel opnent, tax credit
I ssues, and related permtting and planni ng issues,
which is, | guess, ny nost rel evant experience, for
t he purposes of this Conm ssion.

| f you' d indulge ne just to give a brief
further introduction, | nmean it when | say that it
is truly a trenmendous honor to be joining a
comm ssion wth the storied history of the National
Capital Planning Conmi ssion. This is a conm ssion
with a history dating back a century charged with
a very essential purpose.

Washi ngton, D.C., and indeed the broader

capital region, this is not just a city. WAshington
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D.C., inny view, is how Anerica holds itself out
to the world. It is a synbol, a synbol conprised
of many | esser synbols, | suppose, of our country
itsel f.

And | think the beauty, the organization
and i ndeed the planning of this great city, and the
broader region in which we are currently serving,
so it's a very inportant synbolic purpose for the
entire nation.

And that's why | think the work that NCPC
does is so vitally inportant. W' re not just
planning a city for the good of its residents, |
believe that we're planning a region for the good
of the country and in full view of the entire world.

The President shares this view The
Presi dent has spoken extensively about the need to
beautify Washington, D.C., to turn this city into
a shining beacon unto the world. He wants this city
and this region to really show the world what Anerica
can be at its best. And I think the fact that he's
charged ne with serving in this capacity, |'m deeply

honored that he's shown the faith in ne to discharge
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the duties that |I've been given in this Comm ssion.

The President has signed a nunber of
executive orders on this basket of issues. He
obvi ously signed an executive order in both his
first admnistration that we al so signed on day one
of this admnistration with respect to his views
as to the appropriate sorts of architecture for
public buildings, classical architecture in
particul ar.

He al so signed an executive order and has
formed a conm ssion | ooking at issues relating to
the beautification and safety of Washington, D.C
as a whole. And | know that those are issues that
he holds particularly dear.

As a result of all that, nmy intention is
to be an active and engaged chairman. As | said
before, I'"mvery excited to have the opportunity
to work with the professional staff here as we go
about the business of this Conmm ssion.

And | think that it is inportant to note
that there are sone mmjor construction projects that

have conme under great scrutiny in recent nonths.
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10

And those are things that we're going to have to
wor k t hrough as a Conmi ssion together.

There are sone nmj or projects on the agenda
for today. There are mmjor projects that | know
are going to be comng up in the comng nonths.

And there are also issues wth past projects that
have unfortunately conme under scrutiny both in
public eye in the nmedia and al so in Congress.

| think nost notably there, the Federal
Reserve's ongoi ng construction project has cone
under intense scrutiny. There are reports
obviously relating to the opul ence of the project,
which is not necessarily germane to the work of this
Conm ssion. But nore pressingly for our purposes,

t here have been reports of serious deviations from
approved pl ans.

| think wwth a comm ssion like this, it's
extrenely inportant, obviously, to get the planning
right on the front end. But it's also equally
I mportant to ensure that when plans are duly
approved, that construction proceeds according to

pl an.
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And wor king with Comm ssion staff here,
|"mexcited to have the opportunity in the com ng
nonths to | ook at the inventory of ongoing
construction projects and ensuring that those
construction projects are, in fact, abiding by the
pl anning and the permtting that's gone through this
Comm ssion in the past.

We do have three other new Conm ssioners
here today as well as nyself. Janes Blair, a
col l eague of mne fromthe White House is here.
The President appointed himyesterday as well.
Janmes, would you like to introduce yourself?

COW SSI ONER BLAIR:  Sure, | appreciate
it. I'malso honored to be here and to be appointed
by the President. | aman assistant to the
Presi dent and Deputy Chief of Staff in the Wite
House.

Qobvi ously, as ny col |l eague, the Chair,
al ready referenced, this is a very inportant ni ssion
to the President. And as a builder by trade, he
has a particular interest in design, planning,

construction, and all of those things. He really
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wants to |l eave D.C. better than he found it during
this termand be a good partner to the city.

As | was nentioning to ny coll eague, the
Comm ssi oner over here, we have a good relationship
with the Mayor and her office and seek as nuch
opportunity to collaborate to inprove the city as
we can.

In fact, | spoke to her as recently as
yesterday. And we | ook forward to using this
Comm ssion to enhance the work that we've already

begun as a federal adm nistration and a city
adm ni stration fromthe design planning side.

| "' m honored to be here, look forward to
it, and certainly we'll do our best to faithfully

di scharge the duties of this Conm ssion.

CHAI R SCHARF: Thank you, Janes.

Stuart Levenbach also joins us. He
currently serves at the Ofice of Managenent and
Budget. Stuart, would you like to introduce
your sel f?

COW SSI ONER LEVENBACH: Sure. | do want

to thank the Chair for your remarks and thank the
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President for the opportunity to serve in this
capacity.

So I've been living in Gaithersburg,
Maryl and for al nost 20 years now, conmuting down
to D.C. and working out of federal buildings. Mich
of that tinme I was directly involved in the Ofice
of Managenent and Budget in a nunber of major
construction projects across the country in terns
of the budgeting of themand also a | ot of the
policies around environnental permtting during
time in the Council on Environnmental Quality in the
Ofice of Information and Regul atory Affairs.

So I'm |l ooking forward to hopefully
bri ngi ng sone of that background to the discussion
here at the Comm ssion and just working together
to make sure the federal buildings in particular
are designed appropriately for the region.

CHAI R SCHARF: Lastly, Paul Schaefer is
a Conm ssioner who joins us fromthe Departnent of
Defense. Paul is currently the director of the
Facility Services Directorate, WAshington

Headquarters Service of the Departnent of Defense.
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Paul , would you like to introduce
your sel f?

COW SSI ONER SCHAEFER: Sure. Thank
you, sir. So the background with ne, | guess, |'ve
been serving the Departnent of Defense for over 32
years as a civil servant, background in civil
engi neering in ternms of master planning, and
engi neering design and construction.

In recent years, it's been nore along the
lines of installation, nmanagenent support, and
supporting the Arny and M ssil e Defense Agency in
| ooking after their facilities and installations.

| "' m absol utely honored to be representing
Secretary Hegseth on this Conm ssion and | ook
forward to supporting the Commi ssion in the great,
great area of the national capital region.

CHAIR SCHARF: And | see that you're a
nati ve of New Ol eans?

COW SSI ONER SCHAEFER: | sure am a city
near and dear to ny heart and one that could
certainly use sone planning, so nmaybe that's

sonething for the future.
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CHAIR SCHARF: W th that, | don't have
anything further for my report today. | |00k
forward to continuing to work with Conmm ssion staff
in future neetings where hopefully I'll have nore
to report.

But with that, agenda item nunber three
Is the report of our executive director, Mrcel
Acost a.

Marcel, would you |ike to proceed?
REPORT OF THE EXECUTI VE DI RECTOR

MR. ACOSTA: Yes, thank you, M. Chairman.

On behalf of the staff, | would like to welcone
our new Conm ssioners to the National Capital

Pl anni ng Commi ssion. So feel free to call on us
I f you have any questions. And we certainly want
to further the mssion that the Chair had
articulated in terns of nmaking this the nost
beautiful capital city possible. So we | ook
forward to hel ping you achi eve that goal.

We are pleased to announce the public
rel ease of the Monunental Core Streetscape CGuide

and Construction Manual. |Its goal is to achieve
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coherent, cohesive, capital city streetscapes,

I i nking the nonunental core with Washington's

nei ghborhoods to create a beautiful, welcom ng
environnent for visitors, workers, and residents.

So, many thanks to the Monunental Core
| nt eragency Wbr ki ng G oup, which includes both
federal and District stakehol der agencies, for
guiding this effort. 1'd like to extend ny
gratitude to Beth MIler, Ben Turpin, Jeff Jamawat,
and Karen Schierhold for their outstanding
contributions. The guidelines are available for
downl oad on our website.

You have ny full report in your packet,
and |''m happy to answer any questions that you m ght
have.

CHAI R SCHARF: Do any Conm ssioners, |
guess, online first, do any Conm ssi oners have any
guestions for D rector Acosta?

Heari ng none, do any Commi ssioners present
have any questions for D rector Acosta?

Seei ng none, thank you so nuch, Marcel.

Agenda item nunber four is a |egislative
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update. Madane Secretary, would you like to
proceed with that?
LEQ SLATI VE UPDATE

M5. HOTTEL-COX: Yes, | don't have any
specific itens to update the Conm ssion on this
nmonth on the | eqgislative update, but | am happy to
answer any questions about pending legislation if
Comm ssi oners have any.

CHAI R SCHARF: Do any Conmi ssioners
joining us online have any questions for our
secretary?

Heari ng none, do any Comm ssioners present
have any questions about the |egislative update?

Seens |like a pretty straightforward
| egi sl ative update to ne. Thank you, Meghan.

Agenda item nunber five is the consent
cal endar. CONSENT CALENDAR

CHAl RMAN SCHARF: There are four itens on
this nonth's consent calendar. The first consent
calendar itemis to approve prelimnary and final
site and building plans for the St. Elizabeth's west

canpus antenna installation.
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The second is to approve comments to the
mayor on the District of Colunbia Capital
| nprovenent Plan for fiscal years 2026 through 2031
The third itemis to approve coments on
t he Hunphreys Engi neer Center draft master plan.
And the final consent calendar itemis to
approve prelimnary and final site devel opnent
pl ans for the Pentagon west end security fence.
Are there any questions or discussion
itens on these consent cal endar matters from any
of the Comm ssioners here with us online?
COW SSI ONER DI XON: M. Chai rnman, |
woul d nove that we adopt the consent cal endar.
CHAI R SCHARF: Thank you, sir. |Is there
a second?
COW SSI ONER STI DHAM  Second.
CHAI R SCHARF: Madam Secretary, would you
like to call the vote?
M5. HOTTEL- COX: Yes, the notion was nade
by Conmm ssioner Di xon, and seconded by Conm ssi oner
Sti dham

Comm ssi oner Cozart?
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COW SSI ONER COZART:  Yes.

M5. HOTTEL- COX: Conmi ssi oner Schaefer?
COW SSI ONER SCHAEFER:  Yes.

M5. HOTTEL- COX: Conmmi ssi oner Stidhanf?
COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX: Commi ssioner Argo?
COW SSI ONER ARGO:  Yes.

M5. HOTTEL- COX: Conmi ssi oner Levenbach?
COW SSI ONER LEVENBACH:  Abst ai n.

M5. HOTTEL- COX: Chair Scharf?

CHAI R SCHARF:  Abst ai n.

M5. HOTTEL- COX:  Conmmi ssioner Blair?
COW SSI ONER BLAIR:  Abst ai n.

MS. HOTTEL- COX: Conmi ssi oner

Tunstall -WIllianms?

COW SSI ONER TUNSTALL- W LLI AMS:  Yes.
M5. HOTTEL- COX:  Conm ssioner Di xon?
COW SSI ONER DI XON:  Yes.

M5. HOTTEL- COX:  Commi ssi oner Cash?
COW SSI ONER CASH:  Yes.

M5. HOTTEL- COX: Conmm ssi oner MGowan?

COW SSI ONER MCGOWAN:  Abst ai n.
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M5. HOTTEL- COX: Thank you, the notion
passes.

CHAI R SCHARF: Thank you, Madam
Secretary. The notion has carri ed.

| would note just for the record, while
| have great confidence in the work perforned by
our staff here, being appointed only |ast night I
did not have a large anount of time to reviewthe
itens that we're voting on today. And as a result
| " m abst ai ni ng.

But | wouldn't want anybody to think that
that is a reflection of ny views of the work that
the staff does here at NCPC

We have five further itens on the open
session cal endar for today, four applications and
then one informational presentation. Can we
proceed wth that now?

UNI TED STATES DEPARTMENT OF THE | NTERI OR,
NATI ONAL PARK SERVI CE, SOUTHEAST,
WASHI NGTON, D.C. - POPLAR PO NT MASTER PLAN
M5. HERR: Good afternoon, Chairnman, and

menbers of the Conmm ssion. The National Park
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service, in coordination with the D strict of

Col unbia Ofice of the Deputy Mayor for Pl anning
and Econom c Devel opnent, and the D strict of

Col unbia O fice of Planning, have submtted a
revi sed concept master plan for Poplar Point in
Washi ngton, D.C., for Comm ssion review and
coment .

Overall, staff is pleased with the updated
concept and recommends the Comm ssion approve the
comments in the Executive Director's report and that
| wll reviewin this presentation.

Today we are | ooking at the concept master
pl an | evel where the Conmm ssion should be focused
on i ssues such as consistency wth NCPC s
Conpr ehensi ve Pl an and ot her policies,
appropri ateness of the concept of the site, and any
particul arly unique and/ or conpl ex issues.

The National Park Service initiated this
mast er plan process in February of 2025, and the
Comm ssi on provided conments on the concept ual
master plan alternatives in April.

This review is not an approval, as the
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Comm ssion's comments are intended to provide
feedback to the applicant and identify el enents of
the design to consider as the applicant refines the
master plan. As noted here, there wll be
addi tional opportunities to provide public input
into the plan.

Popl ar Point is |located along the eastern
edge of the Anacostia River in Ward 8. It is
adj acent to historic Anacostia and is bordered by
the Frederick Douglass Menorial Bridge to the west,
the Anacostia River to the north, Anacostia Park
to the east, and the Bridge District, the Anacostia
Metrorail Station, and 1-295 to the south.

The purpose of this master plan is to neet
the requirenents of the Federal and District of
Col unbi a Governnent Real Property Act of 2006,
otherwise referred to as the DC Lands Act. This
master plan is required in order to transfer the
land to allow for the future redevel opnent of Popl ar
Poi nt .

The DC Lands Act specifically requires a

m ni mum of 70 acres of land is set aside for park
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pur poses, the relocation of existing facilities,
identification of at |least two sites within the
par kl and for future comenoration that woul d be
conveyed back to the National Park Service in the
future, and consistency with the Anacostia
Waterfront Initiative framework plan to the
greatest extent practicable.

Poplar Point is in close proximty to
several historic areas and sites on both sides of

the Anacostia River. The National Park Service
initiated Section 106 of the National H storic
Preservation Act for the site on January 27th, 2025.

The area of potential effect is shown in
yel | ow and i ncl udes several inportant historic
properties that will be evaluated as part of the
106 process.

Currently, the site has approximately 5.7
acres of scattered pockets of non-titled wetl ands
and a high water table. There are also protected
species identified on the site including the
northern | ong-eared bat, the tri-col ored bat, and

the nonarch butterfly.
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The site is relatively flat with
el evations at zero feet along the shoreline up to
31 feet at the eastern end adjacent to the 11th
Street Bridge Park, making it extrenely vul nerable
to flooding.

The site contai ns extensive
I nfrastructure including the WWATA Metro tunnel for
the Green Line, the Anacostia R ver tunnel, the
Stickfoot Branch stormdrain, and a variety of other
utilities.

In addition, there are three buildings on
the site, including the National Park Service,
Nati onal Capital Parks-East headquarters, the U S
Par k Police Anacostia operations facility, and the
U.S. Park Police Anacostia aviation facility. Al
three of these facilities are required to be
rel ocated as part of the land transfer and master
pl an.

The site is accessible from several
| ocations including the traffic oval at the
Frederi ck Dougl ass Menorial Bridge, Howard Avenue

Sout heast, and the Anacostia Metro station.
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The site falls alnost conpletely within
the 100 and 500-year floodplains. The Conm ssion
previously comented that this site presented a
uni que opportunity to connect with the shoreline
and nodel natural flood resiliency in addition to
creating a new nei ghborhood anenity.

The applicant has identified vistas of the
U.S. Capitol and Washi ngton Monunment as
characteristics of the site. And the Conmm ssion
previ ously encouraged the applicant to consider a
plan that protects as many of these inportant views
as feasible.

The pl anning principles for the master
pl an are based on an anal ysis of existing conditions
and i ncorporating ideas from previous planning
efforts including the Anacostia Waterfront
Initiative framework plan.

Staff supports the project goals at Poplar
Point to expand the existing wetland, celebrate the
poi nt, rediscover the shoreline, build upon
adj acent projects, focus on Metrorail access, and

connect with the Anacostia comrunity.
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The applicant has held several virtual and
I n-person neetings with the public to get feedback
on the master plan. Additional opportunities for
publ i c engagenent will be avail able as the master
pl an revi ew conti nues.

During the April neeting the Conm ssion
provi ded comments on the three previously proposed

alternatives. The Conm ssion comments focused on
preservation of wetlands, open space, connectivity
and access, the view corridors, as well as the
appropriate | ocation for devel opnent and the anchor
use. The Comm ssion did not select a preferred
alternative at that tine,.

Since the April neeting, the applicant has
wor ked wi th stakehol ders and positively transl ated
the Comm ssion's comments into this preferred
alternative | and use plan. The preferred plan
proposes open space, including expanded wetl ands
al ong the Anacostia Riverfront, relocating the
vehi cul ar roadway south with the devel opnent.

The plan includes cultural and open space

uses in the salnon color at the point instead of
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devel opnent. The devel opnent areas, shown as cream
on the map, are connected adjacent to the existing
devel opnent, the Metro station, and 1-295. The
pl an i ncludes nultiple transportati on connections
I ncl udi ng two pedestrian only access points shown
in yellow

As such, staff commends the applicant for
devel oping a preferred alternative that
successfully responds to the Conm ssion's previous
comments and supports the intent to i nprove and
devel op Poplar Point into a community anenity by
providing a publicly accessible waterfront park
with cultural, econom c, and recreational
attractions and activities, spurring
revitalization efforts east of the river by
providing a mx of residential, retail, and office
uses around the Anacostia Metrorail Station, and
I nprovi ng access to and expandi ng the recreati onal
anmenities within southern Anacostia Park.

The preferred plan features civic and
cultural uses at the point as noted. This includes

a possi ble nuseum | ocation that would be in
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alignment with the U S. Capitol viewshed and
includes a festival area for comunity gatherings
or events.

The riverfront park area would extend
Anacostia Park to connect with the Frederick
Dougl ass Menorial Bridge oval with a consistent
m ni mum 250-f oot setback fromthe water to the
devel opnment that could include a variety of
waterfront recreation activities.

The preferred plan includes approxi mately
seven acres of wetlands and habitat including the
daylighting of Stickfoot Branch. Wthin the

wet | ands, there could be education and recreational
opportunities including paths and boardwal ks t hat
coul d provide access to the wetlands and

i nterpretation of ecol ogical issues.

As such, staff supports the changes to open
space, the wetlands, and the point in the preferred
alternative as outlined in the executive director's
report.

The preferred alternative includes

devel opnent at the site that connects fromthe
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Frederick Dougl ass Bridge oval near the bridge
district and the Anacostia Metrorail Station and
al ong 295.

The new devel opnent is anticipated to be
approximately 130 feet in height closest to the
Metrorail station and step down as bl ocks approach
the river. The proposed anchor use woul d occupy
a 15-acre parcel near the Metrorail station.

If it is determ ned that the anchor use

I s not possible, the proposed anchor tenant parcel
woul d be reconfigured and incorporated into the
m xed use devel opnent grid of parcels and roadways.

As such, staff supports the changes to the
| ocati on and desi gn of devel opnent in the preferred
alternative as outlined in the executive director's
report.

The preferred plan protects use to and from
the U S. Capitol, the Washi ngton Monunent, and Cedar
Hill, the Frederick Douglass honme. The pl an
especi al | y enhances the prom nence of the New Jersey
Avenue view corridor that extends fromthe U S.

Capitol to the Poplar Point site.
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As such, staff supports that the plan
protects views of the U S. Capitol and the
Washi ngt on Monunment which are inportant viewsheds
that add to the uni queness of this site.

The maj or change to the transportation
plan for the site is the relocation of Anacostia

Drive away fromthe waterfront and to the south
as a primary spine for devel opnment and access to
the site. It wll connect fromthe Frederick

Dougl ass Menori al Bridge east oval and extend to
t he existing Anacostia Drive at the northeast corner
of the site. The Riverwalk Trail wll instead
accommodat e bicycle and pedestrian traffic only.

The plan al so includes several connections
to the surroundi ng nei ghborhoods including two new
pedestrian only connections. As such, staff
supports maxi m zi ng vehi cul ar and pedestri an
connectivity, particularly fromhistoric
Anacostia, to ensure the site is well connected to
t he surroundi ng nei ghbor hoods.

The overall approach to our fl ood

resilience at Poplar Point is one of living with
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water. The wetlands and | ower el evation areas
woul d connect wth the Anacostia River and
accommodat e future fl ooding.

The rest of the site would consist of
gentle terraces to further accommodate fl ood water

and to raise the elevation of devel opnent to

31

approximately 12.5 feet which is above the esti mated

flood | evel of 10.5 feet above nean sea | evel.
Simlar to other waterfront areas in
Washi ngt on, parking structures would be utilized
to raise the el evation of devel opnent. The naster
pl an process will include further coordination with
Joi nt Base Anacostia-Bolling regarding potenti al
fl ood issues as well.
As such, staff supports that the plan
i ndi cates how the overall flood mtigation approach
wi |l address the risk of flooding and any negative
I npacts to plan devel opnent consisting of terraces
to further acconmodate flood water and to raise the
el evati on of devel opnent.
I n conclusion, staff commends the

applicant for developing a preferred alternative
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that successfully responds to the Conmm ssion's
previ ous comments.

As the applicant continues in the nmaster
pl an process, staff requests the environnental
assessnent eval uate transportation inpacts
I ncl udi ng vehicular traffic and how pedestri an and
bi cycle users wll be safely accommobdated, and
encourages the applicant to continue coordination
and outreach with the comunity in the devel opnent
of the master plan, including and identifying
opportunities for interpretation of the site's
hi story and ot her uses that woul d support | ocal
needs.

I n conclusion, staff again comrends the
appl i cant and recommends the Conmm ssion approves
the comments in the executive director's report.

Thi s concludes ny presentation. | have read the
recommendati ons and i ncluded them here for your

r ef erence.

32

VWit Smth, fromthe Deputy Mayor's O fice

for Planning and Econom c Devel opnent is here to

say a fewwrds. And the rest of the design team
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Is available as well to answer any questions you
may have. Thank you.

MR SMTH  Good afternoon. M nane is
VWit Smth. | oversee the Poplar Point plan for
the Ofice of the Deputy Mayor for Pl anni ng and
Econom ¢ Devel opnent. On behalf of the Poplar
Point team we would |like to thank the Conm ssion
and staff for hel ping us evaluate and refine the
three initial test alternatives into a single
preferred alternative for Poplar Point.

To be specific regarding term nol ogy, the
revi sed concept master plan that was revi ewed today
Is the preferred alternative for the correspondi ng
environnent al assessnent process for Popl ar Point.

Pl ease note that the A alternative is a
generalized | and use plan and will need open space
areas and physical devel opnent areas at the parcel
level. It also addresses views and vi stas,
vehi cul ar and pedestrian circul ation, and ot her
I ssues.

Subsequent to the EA process, we wl|

undertake a nore detailed master plan process with
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the DDC. Ofice of Planning. The nmaster plan wl|
address park planning and urban design issues at
the site and building level. The nmaster plan wl|
al so i nclude design guidelines or reconmendati ons
for zoning and -- the property.

Agai n, thank you for your thoughtful
revi ew and hel pful recomrendati ons.

CHAI R SCHARF: Thank you, Whit. Do any
Comm ssi oners online have any questions for our two
speakers?

COW SSI ONER DI XON:  Yes, | do, M.
Chai r man.

CHAI R SCHARF: Pl ease proceed,
Comm ssi oner.

COW SSI ONER DI XON:  Conmmi ssi oner Di xon.

These are comments. First of all, | appreciate
the work that's being done by the staff. | have
been in touch wwth thema lot on this issue because
nmy nei ghbor hood, Anacostia River East, is this
park's nei ghborhood. |[|'ve been in that area all
my life, and | |ive two blocks fromthe Anacostia

Ri ver and played there as a child. Mst people on
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t he Conm ssion know this, but new Conm ssioners may
find this interesting, maybe.

| do have a fewthings | would like to
share. 1'd like to ask whether or not there can
be a replacenent of the "East of the River" comment,
the words for Anacostia River East. East of the
river is a non-locator. |'mtrying to encourage
folks to recognize that this area is Anacostia R ver
East, not east of a river. It could be a Congo River
or whatever, not clear.

The other thing I want to stress, which
|"ve spoken to the Planning O fice about, which is
probably inportant for future work, is that we try
to bring in the Native Anerican thene into the
further devel opnent of this park, since this is the
area that the Native Anericans who lived in this
community, this is where they all lived, on the
Anacostia River East side.

Bolling Air Force Base, which is now Joint
Base Anacostia-Bolling, was where the nmain | ocation
for their cormercial area for selling of pelts and

ot her things that they would sell along the Potonac,
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Chesapeake Bay, River.

So it's a very inportant Native American.

"' m hoping that there' Il be sonme kind of signage.

And when they do sone of the recreational
facilities, et cetera, that they will have sonething
that can be synbolic of the Native Americans who
were there last. |'ve even asked that there may
be a lacrosse field that could be nulti-purposed,
because | acrosse is the Native Anmerican sport.

| again want to thank you all for what
you' ve done. And |I'mgoing to stay tuned, because
this is a very inportant area for ne in Anacostia
Ri ver East. So thank you very nuch.

And by the way, | want to wel cone the new
Comm ssioners and our new Chair. |It's a very
fasci nati ng Conm ssion to be on, because we do have
a chance to see an inpact on the future beauty and
functionality of our city. Thank you very much.

CHAI R SCHARF: Thank you, M.
Comm ssioner. Do any of our other Conm ssioners
who are with us online have any questions or

coment s?
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Hearing none, | actually have just a couple
of questions. | appreciated the inclusion of the
floodplain charts. And | was interested by your
proposed, | guess, sort of flood nediation neasures.

Do you know when the last tine Poplar Point
had a significant flooding event was? And if so,
do you know how high the waters got?

M5. HERR | actually don't. | nean --

CHAIR SCHARF: | didn't mean to put you
on the spot.

M5. HERR:  That's okay.

CHAIR SCHARF: | nean, it's a 100-year
floodplain. Like, it can either be sonething that
happens -- it's never sort of actually just 100
years. And | was just curious what the actual risk
was to the site.

M5. HERR | would assune, given the
| ocation in the floodplain, and the high water
table, that it is generally wet nost of the tine.

CHAI R SCHARF: Fair.

M5. HERR Is that a fair assessnent?

COWM SSI ONER STI DHAM | nean, it's
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pretty |ow there.

CHAI R SCHARF: kay.

COMW SSI ONER STIDHAM  So we often see a
| ot of flooding, and there's a set of flood gates
that were recently put into place that protect the
facilities that are currently | ocated there.

CHAI R SCHARF: Got you. | would note that
|'"'mthe at-large nenber fromthe State of M ssouri,
so to the extent |'mless famliar with the | ocal
geography, | do apol ogi ze.

The ot her question | had was one of the
charts included in the neeting material s that
there's a contam nated zone wthin the existing
site. | didn't see anything about the nature of
that contamnation. |s that sort of a risk to the
ongoi ng redevel opment? O what's sort of going on
t here?

M5. HERR: It should not be a risk, but
| wll actually let Tamy, Conm ssioner Stidham
answer that.

CHAI R SCHARF: Sorry.

COW SSI ONER STIDHAM  No, that's okay.
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So Poplar Point has been a site of a variety of
uses over the tine. It was a Naval receivVving
station for sone tine. There was |aundry service,
with a big laundry service there, as well as
gr eenhouse uses, and those uses over the years
contam nated the site --

CHAI R SCHARF: Cot it.

COMM SSI ONER STI DHAM - - whi ch has been
known for sone tinme. And the Park Service, in
coordination with the District, has been
I nvestigating the site. W are doing a renedi al
i nvestigation and followed by a feasibility study
that will have a proposed plan.

And, actually, this plan helps in the
renmedi ation of the site. Because know ng the
future use is really key in the cleanup so that you
are doing cleanup to whatever that future use is
going to be so that they play hand in hand. And
it wll not be a risk as those key processes are
occurring again.

CHAIR SCHARF: You scared ne a little bit

with laundry. Because that's usually peek and
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teak (phonetic), which can be terrible. But that's
very helpful. | appreciate it, ma' am

Are there any other questions or conments
from Conm ssi oners who are present?

COW SSI ONER STIDHAM | have one
guesti on.

CHAlI R SCHARF: Yes, nma'anf?

COW SSI ONER STIDHAM  And | may have
mssed it. Have you guys identified what the anchor
use is planned to be, or are you targeting anything
in particular, just out of curiosity?

MR SM TH  Yes, sure. So obviously the
envi ronnent al assessnent process that we've be
| aser-focused on to, you know, initiate the
conveyance. Separately we had a request for
expressions of interest for an anchor use at the
site.

W' ve conducted that; we have found an
anchor that we feel is conpatible. But once the
envi ronnental assessnent's conplete, we'll turn
back to eval uating that use.

COW SSI ONER STIDHAM  Ckay. So not hi ng
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confirmed yet?

MR. SM TH:  Not hi ng.

COW SSI ONER STI DHAM  Thank you.

CHAI R SCHARF: | have one question. So
| saw there are sone wetlands being created in the
area. |s that part of a regulatory requirenent for
mtigation, or is that another reason?

M5. HERR. Well, nost of the wetlands
already exist. | nmean, it's 5.7 acres of wetlands
are already on the site, and the plan does expand
t he amount of wetlands on the site.

And | think part of the plan is to inprove
t hose wet| ands by daylighting the Stickfoot Branch
tunnel into the wetlands so that it further inproves
the quality of those wetl ands.

CHAI R SCHARF: Any further questions from
Conm ssi oners present?

Thank you so nmuch, Jam e and Wiit, for your
presentations. Speaking personally, thank you for
the information provided. | ook forward to
continuing to work with you guys on this project.

|s there a notion to approve the coments
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on the revised concept master plan for Poplar Point?
COWM SSI ONER STI DHAM  So noved.

CHAIR SCHARF: |s there a second?

COW SSI ONER DI XON: | second.

CHAIR SCHARF: Oh, | think | reversed the
order. W should have done -- or | guess I'll now
open it up to the Comm ssion for discussion. |'l]l
start the deliberations with Conm ssioner Cozart?

COW SSI ONER CQOZART: Good afternoon and
wel cone.

CHAI R SCHARF: Sorry about that.

COW SSI ONER DI XON: No problem  So
really appreciate the work of the staff on this.

Just to underscore within the staff report and in
the presentation, this is areally inportant project
for the District.

In many ways this is kind of a final piece
of Anacostia Waterfront Initiative which we, at the
District, have worked with the federal governnent
on for the last 15-plus years and realized
significant parts of it and provi ded access, not

just for D.C. residents but for the mllions of
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visitors that we have to the nation's capital to
be able to access the waterfront.

And this is a piece that was envisioned
as part of that Anacostia Waterfront Initiative to
be revitalized and have this m x of natural and open
spaces, nonunental places, places for recreation,
and al so places for living as well.

And so we're really excited about that and
certainly have, in anticipation of that, the Myor
has nade i nvestnents in the Frederick Dougl ass
Bri dge which is a remarkabl e piece of infrastructure
bordering this area, and certainly excited about
the advances in the 11th Street Bridge Park as well,
as well as investnents in historic Anacostia and
surroundi ng nei ghbor hoods.

So very excited about noving this forward,
and appreciate the work of the staff and coments
from Conm ssioners to strengthen it, and certainly
the partnership of the National Park Service around
this as well.

CHAI R SCHARF: Thank you, Conm ssi oner

Cozart.
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Comm ssi oner Schaefer?

COW SSI ONER SCHAEFER: | can't say it any
better, honestly. So, no, this is a great | ooking
plan. | look forward to seeing it progress. Thank
you.

CHAI R SCHARF:. Thank you, Conm ssi oner.

Comm ssi oner Sti dhanf?

COW SSI ONER STIDHAM | guess to build
of f of Comm ssioner Cozart, this is an inportant
project for the National Park Service. W' ve been
partnering wwth the District, and it's been going
extrenely well. It's a long tinme comng, so to get
this far is really great. And | can't wait until
we pull it over the finish line. So that's where
we are.

CHAI R SCHARF: Thank you, Conm ssi oner.

Commi ssi oner Argo?

COW SSI ONER ARGO:  Can you hear ne?

CHAI R SCHARF: W can hear you.

COW SSI ONER ARGO.  Wonderful . It's
working. | appreciate very much the work that's

been done on this. This is an exciting project.

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

45

And to see this, to see how far we've cone on the
conceptual to the devel opnent of these plans, which
we hope you will all support, it's a great tine.

This is an inportant project in a nunber
of reasons that |1've -- for a nunber of reasons |
don't need to enunerate. Thank you, thanks so nuch
for taking it this far, all you guys who worked on
it.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Levenbach?

COW SSI ONER LEVENBACH: That was an
informative presentation, thank you very nuch. |
have no coments at this tine,

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Blair?

COW SSI ONER BLAIR: No commrents, thank
you.

CHAI R SCHARF: Thank you, Conmi ssi oner.

Comm ssi oner Tunstall-WIIlians?

COWM SSI ONER TUNSTALL- W LLI AMS:  Yes,
thank you for the presentation. And it's exciting

to see the evolution of the preferred alternative.
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| really especially appreciate the
novenent of the road and returning the waterfront
to the pedestrian, bicycle, sort of recreation use,
as well as the introduction of additional nenorial
and commenoration sites that are sorely needed for
the city but giving it a very prom nent approach,
how you | ook at it, how you viewit fromthe other
side of the river.

And then also one of the things that we're
very concerned about in the first presentation was
the connection of connecting this part of Anacostia
Ri ver East, with Comm ssioner Di xon, across 295 back
to the rest of Anacosti a.

And | think the introduction of the
pedestrian bridges in sone of those will be really
i nportant to allow ng the nei ghborhood to enjoy this
part of the site, as well as the sort of snart
approaches to water managenent and | ocating the
built infrastructure out of that, and then all ow ng
t he water managenent to be an anenity that can be
enj oyed when people are recreating on the site.

So a very nice plan, | |look forward to seeing it
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come to fruition,.

CHAI R SCHARF: Thank you, Conm ssi oner.

Conm ssi oner Di xon?

COMM SSI ONER DI XON: Yes, |'ve said nost
of what | wanted to say, but | would add that I've
been a long tine waiting. | played golf on this
space as a kid, the first golf course |I played on.

Now the course is gone. But it's gone through a
| ot of changes. And I'mreally hopeful that |'l]l
be able to see all of this devel oped.

And we put a lot of effort in this when
| chaired the Anacostia Coordinating Council. W

actually recommended the novenent of the road and

47

a lot of the other things that are being suggested.

So it's really, really good to see it cone forward.

And agai n, thank you.

And | would |ike to ask one question.
Where are the entry points that they have agreed
toin this plan? | thought one was going to be
at Shannon Pl ace, Chicago Street, and could you
share with ne where those two, can they answer that

for me, M. Chali rnman?
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CHAI R SCHARF: Jam e, do you --

M5. HERR. So, | nean, | have not mnenorized
the street nanes, but | can say that all the
avai | abl e ways to access the site have been included
in the preferred plan which was the Conmmi ssion
encouraged the applicant to nmaxi m ze t hose
connections. So the availability of a connection
has been incorporated into the plan.

COWM SSI ONER DI XON: Very good, thank you
for that. [|'ll be clear later. Thank you.

CHAI R SCHARF: Conm ssi oner Di xon, you
have us all at a disadvantage with your | ocal
know edge there.

So Conmi ssi oner Cash?

COM SSI ONER CASH:  Ch, thanks, | just
want to thank the teamfor their responsiveness to
a lot of our comments comng forth the |ast few
times. | really appreciate maxi mzing all those
connections to the site, and | really appreciate
ki nd of opening up the waterfront to nore patron
uses. So thanks for all the progress here, and |

| ook forward to it.
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CHAI R SCHARF: Thank you, Conm ssi oner.

And | astly, Conm ssioner M Gowan?

COMWM SSI ONER MCGOWAN: | have no further
coments, but thank you for the presentation.

CHAI R SCHARF: Thank you. Thank you to
the National Parks Service and to the District for
all of your work and for responding to the
Comm ssion's prior inquiries. | think that was an
extrenely informative presentation. And
appreciate the tinme that you' ve obviously taken to
keep us in the |loop and to keep the project rolling
f orwar d

Are there any further coments or
guestions before we nove forward?

Heari ng or seeing none, can the secretary
pl ease confirmthe notion and the second and take
the vote by roll call?

M5. HOTTEL-COX: Yes. Mbtion was nade by
Comm ssi oner Stidham and seconded by Commi ssi oner

Di xon.
Comm ssi oner Cozart?

COW SSI ONER COZART:  Yes.
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M5. HOTTEL- COX: Conmmi ssi oner Schaefer?
COW SSI ONER SCHAEFER:  Yes.

M5. HOTTEL- COX: Conmi ssi oner Stidhanf?
COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX: Commi ssioner Argo?
COW SSI ONER ARGO:  Yes.

M5. HOTTEL- COX: Conm ssi oner Levenbach?
COW SSI ONER LEVENBACH:  Yes.

M5. HOTTEL- COX: Chair Scharf?

CHAI R SCHARF:  Abst ai n.

M5. HOTTEL- COX:  Conmi ssioner Blair?
COMM SSI ONER BLAIR: Abst ai n.

MS. HOTTEL- COX: Comm ssi oner

Tunstall -WIIlians?

COWMM SSI ONER TUNSTALL- W LLI AVS:  Yes.
M5. HOTTEL- COX: Conmm ssi oner Di xon?
COW SSI ONER DI XON:  Yes.

M5. HOTTEL- COX: Conmm ssi oner Cash?
COW SSI ONER CASH:  Yes.

M5. HOTTEL- COX:  Comm ssi oner McGowan?
COWM SSI ONER MCGOMAN:  Abst ai n.

M5. HOTTEL- COX: Thank you, the notion
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carries.
SM THSONI AN | NSTI TUTI ON, 600 | NDEPENDENCE AVENUE,
SW WASHI NGTON, DC — NATI ONAL Al R AND SPACE MJUSEUM
CONSTRUCT | NTEGRATED BEZOS LEARNI NG CENTER
CHAI R SCHARF: Thank you, with that notion
carrying, our next itemon the agenda is Agenda |tem
6b which is a request to approve final site and
buil ding plans for the National A r and Space Miseum
Construct Integrated Bezos Learning Center.
| believe we have Stephanie Free with us?
M5. FREE: Yes, thank you. Good
afternoon, Chair Scharf and Comm ssioners.
The Sm thsonian Institution submtted
final site and building plans for the Construct
I ntegrated Bezos Learning Center, or BLC, which is
a proposed addition to the east end of the National
Air and Space Museum or NASM on the National Mll
whi ch staff is recomendi ng approval of.
For the final review stage, the Comm ssion
I's focused on topics such as if the coments provided
during the prelimnary review were adequately

addressed, signage and |ighting details, and
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ensuring confidence that the plans will not
substanti ally change.

The Comm ssion has been involved in
shaping this project for nore than three years.
Following an initial information presentation in
March 2022, the Conm ssion approved the coments
on concept plans in May 2024, and the prelimnary

pl ans i n Decenber of 2024.

And as | nentioned today, we are review ng
the final site and building plans. The project
anti ci pates comenci ng construction later this year
and openi ng m d-2027.

In its last review, the Conm ssion
approved the BLC s prelimnary site and buil di ng
plans wwth comments related to further study of the
bui | di ng' s upper volune term nus on the south
facade, the lighting approach, and devel opnent of
a physi cal nockup, open space, progranm ng, and
shade, refinenent to the storm water nanagenent and
pl anti ng pl ans, and wave finding and circul ation.

Overall, staff finds the applicant has

addressed the Conm ssion's prelimnary plan
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comments, and additional design refinenents nade
in the final site and building plans are a typi cal
progressi on expected in the design devel opnent
phase which | wll cover in this presentation.

But before | dive into the updates, |'I|

first provide a brief overview of the project.

As | nentioned, the BLC will be an addition to the
east end of the National Ar and Space Miseum on
the National Mall. It is bound by Jefferson Drive
to the north, 4th Street to the east, and

| ndependence Avenue to the south.

NASM s 1988 east-end restaurant addition
was denolished in 2022, and the remai ning two and
a half acre site will be the hone to the Integrated
Bezos Learning Center addition

The proposed BLC is a three-story,
approxi mately 80,000 square foot addition. The
first level will contain a 600 to 700 seat restaurant
with BLC programm ng on Levels 2 and 3.

The addition will connect to the nuseum

via a new vestibule, provide two new out door

gat hering spaces, and a permanent |ocation for the

Neal R. Gross and Co., Inc.

53

(202) 234-4433 Washington DC www.nealrgross.com



https://nealrgross.com/

10
11
12
13
14
15
16
17
18
19
20
21

22

Phoebe Waternman Haas (bservatory. The concept ual
criteria for the BLC addition uses a spiral gal axy
as inspiration. The building's spiral formis
meant to netaphorically place the individual at the
core of the gal axy.

The Conmm ssion previously found that the
spiral galaxy design inspiration is a strong
thematic elenment that reflects the BLC s program
and NASM s mission, and is eloquently expressed in
t he proposed design.

And here we have a look at the illustrative
per spective showing the BLC addition in the |arger
context of the National Mall and its relationship
to NASM where the nuseum solid-to-void pattern is
carried through in the addition's form

The BLC addition takes shape as a spiral
formradiating outward and upward towards the
National Mall. A solid program bar waps an
I nner-gl ass concourse and is |lifted above the ground
| evel revealing a gl azed base.

In terns of program the BLC activities

wi Il occupy the majority of the top two floors.
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The ground floor wll house the new restaurant and

t he vestibule connection to NASM A new group and
school entrance to the nuseumw || also be |ocated

on the south side of the addition off of |ndependence
Avenue.

So in the next part of the presentation,

Il will focus on the building design and |ighting
refinenments that have occurred since the
prelimnary review foll owed by that of the | andscape
desi gn.

To begin, here we have a summary of the
buil ding materials sel ected which are largely
unchanged fromthe prelimnary review The upper
vol ume which waps the addition's south and east
sides is clad wth the titani um al um num panel s.

This volune sits above a dark gl ass
first-floor base. The glass door franes and
mul | i ons are proposed as a brown sugar col or that
relates to the glazing and col oring used at NASM

The BLC s interior glass concourse on the
north side will consist of clear glass with bird

frit, and al um num accents in the preferred col or
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on the rocks, which is a light gray hue.

Here we have sone illustrative renderings
t hat denonstrate the BLC addition materials
adjacent to NASM At the prelimnary revi ew stage,
the Comm ssion found that the materials pallet
conpl enents the NASM revitalization building
materials but differentiates the BLC as a new
addi ti on.

During the prelimnary review, the
Commi ssion al so recommended further study of two
options for the term nus of the upper curved vol une
on the south el evation.

A straight angle, as seen here on the left,
and an obtuse angle as seen here on the right, noting
that the straight angle option relates best to the
ort hogonal geonetry of the nuseum as such the
applicant study of this facade wth additi onal
renderings of the south elevation within the broader
context, including its relationship to NASM as a
whol e al ong | ndependence Avenue.

Through consul tation, the Section 106

consulting party has stated a preference for the
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obtuse angle option as it conplenents NASM s bl ock
formwith a clear transition point between the two
structures and serves as a starting point for the
BLC addition spiral form

Overal |, staff supports the consulting
party's justification for selecting the obtuse
angle termnation as the preferred option and finds
that, in the larger context of NASM the BLC addition
effectively relates to the nuseunmi s facade through
ot her design cues such as the al um num panel sizing,
fenestration geonetry, and material coloring.

The applicant has al so nmade significant
progress on the building's lighting design to ensure
it wll respect the lighting hierarchy of nenorial s,
nmonunments, and inportant civic buildings and spaces
wi thin the nonunental core.

The facade |lighting concept is to provide
a dynam c texture of |ight and shadow on the upper
volume created with strategically placed thin
tapered alumnumfins that align with the joints
in the netal panel facade material.

This effect is achieved by |ocating a
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linear LED light within the facade and gently
up-lighting the customtapered netal fin through
a reveal inthe joint. This is intended to give
the i npression of shooting stars further
reinforcing the streaking light pattern and the
m ssion of the Bezos Learning Center.

At the prelimnary review, the Comm ssion
requested further study of the |ighting approach
to ensure it provides soft illumnation as
illustrated in the plans and respects the
surroundi ng context.

I n response, the applicant conducted a
light [ evel survey that inventoried the |ighting
bri ghtness |l evels of five buildings or nonunents

surroundi ng the project site as seen here. The
bri ghtness levels on the facades i nmedi ately

adj acent to the BLC range from9 to 12 candel as per
square neter. And as a result, the applicant
proposes that the BLC target a maxi mum bri ght ness
of 10 candel as per square neter.

The design teamalso built a full scale

nockup of a portion of the facade to test the
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l'ighting conditions of the tapered fin strategy.
Staff reviewed the nockup with the consulting
parties last nonth, and the nockup is in NCPC s

training roomfor your in-person review.

Staff notes that while there are sone
limtations to the nockup it still provides a useful
tool for evaluating the lighting strategy wth the
bui | ding material s.

In addition, the |ighting products shall
be fully dimmable and the Section 106 Menorandum
of Agreenent requires the applicant to convene the
consulting parties, including NCPC, to reviewthe
i ntegral facade lighting after construction is
conplete to set the lighting levels, color,
tenperature, and other lighting details of the
proj ect.

And overall, staff finds the adjustable
nature of the lighting, the results of the Iight
| evel survey, and the light |evels denonstrated by

t he nockup indicate the lighting approach is
designed to respect the hierarchy of nenorials,

nmonunents, and inportant civic buildings and spaces
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in the nonunental core.

During its review of the facade nockup and
lighting study, the applicant found that additional
detailing was required for the netal fin to prevent
bird nesting. In summary, the total nmaxi num
hori zontal depth of the tapered fins is reduced from
ei ght inches to six inches, and a tapered | edge w ||
be fabricated on the top side of the fins and
finished to match the rest of the facade.

The | edge will neasure 2.25 inches at its
hi ghest poi nt which coincides with the w dest
si x-inch horizontal projection of the fin and wll
taper down in height as the length of the fin
di m ni shes.

An in-depth site analysis included in the
subm ssion materials indicates that the wedge wl |
be i nperceivabl e and have no effect on the
appearance of the building facade, as you can see
here, and the renderings on the left wthout the
wedge, and the renderings on the right that include
t he | edge.

So that concludes the review of the updates
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for the building design and lighting. And in the
followng slides | will focus on the progression
of the | andscape design since the prelimnary
revi ew.

Here's a | ook at the proposed BLC site
pl an. The project includes two public open spaces,
the Learning Courtyard, which fronts the National
Mal |, and the Astronony Park al ong | ndependence
Avenue and 4th Street. The design of each space
Is intended to pronote visual and spatial continuity
between interior and exterior spaces placing a
priority on continuous circulation around the BLC
site.

At the prelimnary review stage, the
Comm ssi on was supportive of the overall approach
to the project |andscape design and materiality;
however, the Conm ssion requested additional
I nformati on about the anount of shade in the
Learni ng Courtyard and Astronony Park and the
progranmati c needs to better understand the extent
of the proposed pavi ng.

In response, the final site and buil di ng
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pl ans include a diagramthat illustrates the anount
of BLC hardscape and green spaces are proportional
to the existing hardscape and green spaces on the
entirety of the NASM site, and anot her diagram
illustrating that the proposed anount of green space
I's proportional to the anobunt of green space on the
former restaurant pavilion site which continues to
provide historic context for the BLC through its
retention of the perineter planter walls.
In ternms of the prograns, the Learning
Courtyard is intended to be a qui et space where
visitors may rest and reflect with a variety of
seating areas and options. The space in the center
I s designed as an outdoor roomthat is defined by
sl opi ng benches and nounded pl anter beds. The
| arger, nore open space plan at the center of the
space allows for flexibility in progranm ng
i ncl udi ng educator-facilitated outdoor | earning.
The Learning Courtyard will include a
gat hering space for BLC programm ng, offer views
of the National Mall, and provi de an el evat ed,

shaded view ng platformover the |oading dock ranp
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with the potential to acconmopdate | arge scale
audi ovi sual projections on the east wall of NASM

The Astronony Park will be the pernmanent
home for the Phoebe WAt erman Haas Cbservatory near
the intersection of |Independence Avenue and 4th
Street. The overall size of the Astronony Park is
determ ned by the program area which incl udes
renovabl e educational installations and space for
out door tel escopes which nust remain clear of tree
canopy or other obstructions to naintain
visibility.

In addition to a pernmanent |ocation for
t he observatory, Astronony Park will provide a
queui ng area for school groups, space for snall
group facilitation progranm ng and seating, and a
vi sual connection to the Dwi ght D. Ei senhower
Menori al .

Overall, staff finds the hardscape areas
in the Learning Courtyard and Astronony Park are
desi gned to acconmodate fl exi bl e programm ng,

I ncl udi ng passive recreation, nultiple educational

installations, and educator facilitated outdoor
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| earni ng, whil e maintaining adequate circul ation
around the site.

During its last review, several
Comm ssi oners asked whet her the nunber of pathways
that formthe spiral geonetry in the Learning
Courtyard coul d be reduced.

The final subm ssion indicates there are
two primary pedestrian routes, the BLC internal site
circulation and the extension of the NASM
peranbul ati on path. The NASM peranbul ati on path
allows visitors to circulate around the entirety
of the NASM bl ock, including the BLC, w thout
I nterruption.

Egress fromthe BLC is al so considered in
the circulation plan, denonstrating that on the
north side egress is required fromthe vestibule
where the BLC neets NASM This egress path
continues north to accommodate both stair and ranp
users and defines the spiral formof the Learning
Courtyard.

And as such, staff finds the proposed

circulation is intended to extend the path which

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

10
11
12
13
14
15
16
17
18
19
20
21

22

65

enconpasses the entire perineter of the NASM bl ock
and connects it with the internal BLC site

circul ation, building entrances, and perineter

st reet scapes.

As requested, the provided shade study
Il lustrates where shade will occur during the early
sumer, early spring, and early fall at various
poi nts throughout the day.

Staff finds that the shade study indicates
that the building and proposed trees provide
opportunities for shade in the Learning Courtyard
and Astronony Park seasonally throughout the day
except for the peak summer nont hs when shade is |ess
avai | abl e fromthe | onger days and hi gh angl e of
sun.

Therefore, staff encourages the BLC to
consi der incorporating shade features into outdoor
progranm ng of the Learning Courtyard and Astronony
Park during the sunmer nonths when there is a greater
need for respite fromthe afternoon sun.

Regardi ng the planting plan, the proposal

continues to incorporate the NASM revitalization
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pl anti ng concept, which is a palette of nostly
native perennial and prairie plants, as well as
trees that serve to foster biodiversity and support
a diverse array of pollinators.

The | ocation and selection of plants
species for the BLC site wll continue the tree
pal ate of the NASM | andscape and transition to
speci es selected to highlight things such as
ni ght - bl oom ng plants and prairie | andscapes to
evoke the broader national |andscape where space
observatories are nunmerous and skies are darkest.

I n response to public coments, the
pl anti ng plan has been revised to elimnate nearly
two dozen plant species that are not native to the
Nat i onal Capital region.

Overall, staff finds the proposed plant
pal ette is not inconsistent with NCPC s Pollinator
Best Practices Resource CGuide and incorporates a
range of pollinator-supporting plants in a way that
bal ances the BLC s thematic design, and ecol ogi cal
function, and the existing plant pallet to ensure

continuity throughout the site.
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In this final segnent of the presentation,
| wll discuss the proposed wayfindi ng strategy
whi ch includes building nounted signhage at entrance
poi nts and rectangul ar netal panel signs within the
pl anti ng beds at entrance points on Jefferson Drive,
| ndependence Avenue, and 4th Street.

The | andscape panel signs are proposed as
bl ack netal signs with white pignmented lettering
whi ch contrast with the granite site walls and
exi sting building signage at NASM where t he signage
characters are engraved into the stone itself, as
seen here in this inmage on the right.

Wil e staff supports the panel signage
design, it encourages further study of the placenent
of the signs within the planting beds to achi eve
a consistent treatnent that softens the transition
bet ween the base of the signs and the top of the
planter walls w thout obscuring the lettering with
pl anti ng.

Bui |l ding signage is |ocated at the BLC
entry on the north side of the building, the nuseum

group entrance on the south side of the building,

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

68

and on the Phoebe Waterman Haas (bservatory. Each
are pin-nmounted lettering with | egible cap hei ght
and contrasting color for enhanced readability.

And col lectively, staff finds the proposed
wayfindi ng strategy integrates signage at strategic
points on the building and wwthin the | andscape to
provide a clear distinction between the BLC and NASM
and to guide visitors to the appropriate
desti nati on.

And the building nounted signage and the
nmetal signs with pin-nounted lettering in the
| andscape beds are synpathetic to the existing
canpus-w de si gnage pl an.

So that concludes nmy presentation. The
executive director's recommendati ons have been
i ncorporated into ny presentation. So while | wll
not repeat themhere, | would also like to note
that, as part of the recommendations, the applicant
is actively coordinating with the District
Departnent of Energy and the Environnent to anend
t he stormnat er managenent plan to enconpass the full

site, including the BLC. And the recomendati ons

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

are also listed in the first two pages of your
report.

So I would like to now introduce Tina
Menendez, Director of the Bezos Learning Center,
with the Smthsonian Institution, who would Iike
to provide some renarks.

Mysel f and several others fromthe
applicant team are avail able to answer your
guesti ons.

CHAI R SCHARF: Thank you so nuch,
St ephani e. Tina?

M5. MENENDEZ: Good afternoon, everyone.
Thank you, Ms. Free and nenbers of the Conm ssion.

The Bezos Learning Center will bring
together STEAMrel ated col |l ections and experts
across the institution in pronoting inquiry-based
opportunities for learners of all ages wth a focus
on schools and community groups. On behalf of the
Smithsonian Institution, the National Air and Space
Museum and the project team we are pleased to
return to the Comm ssion for review of the final

design for the Construct Integrated Bezos Learning
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Center Project.

W wi sh to thank the Conmm ssion staff for
their collegial participation in the design
devel opnent for this project through the conpletion
of the H storic Preservation Section 106
consul tation process and Nati onal Environnent al
Policy Act review. Their input has been inval uable
and pressed the Sm thsonian and design teamto
devel op alternatives which progress the project
design. Oher nenbers fromthe Sm thsonian and the
design team led by Perkins & WIIl, are here with
nme today to address your comments and any questi ons.

Thank you.

CHAI R SCHARF: Thank you, Tina. Do any
Comm ssi oners online have any questions for either
of our two presenters?

Heari ng none, do any Comm ssioners here
with us in chanbers have any questions?

COW SSI ONER SCHAEFER: | just have one,
and it's on the fin that's being installed for the
lighting. So, first, fantastic design. | just

wanted to commend you on that. And just a follow on
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question | had. The nmechanismthat's going to
attach it, froma w nd | oad perspective, we get sone
pretty high w nds over here, and just curious on
the detail. O has that not been sorted out yet?

MR, SCHABEL: Thank you for your question.
W have -- | can't tell you the specific details
personal ly, but we have an exterior wall consultant
that's been scrutinizing all those details,
i ncluding that, and we have taken that into account
certainly.

M5. HOTTEL- COX: Could you just state your
name for the record, please?

MR, SCHABEL: Sorry. Brian Schabel,
Design Director of Chicago Ofice, Perkins & WII.

COW SSI ONER SCHAEFER:  Thank you, Bri an.
Agai n, fantastic design. Appreciate that.

CHAI R SCHARF: Do any other Comm ssioners
here with us in chanbers have any questions?

Hearing none, we will now turn to public
testinony. W have one person who indicated that
they wanted to testify publicly on this matter.

Bernard Berne, | believe you're attending
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virtually. And you have three m nutes, sir.
Pl ease proceed.

MR. BERNE: Can you hear ne?

CHAI R SCHARF: W can hear you.

MR. BERNE: Thank you. The | ast
| andscape plan for this project does not adequately
conformto the NCPC s Pol |l inator Best Practices
Resources CGuide. Although the Sm thsoni an has
added common m | kweed and nmade ot her changes, at
my request, to the plant list, other entries and
om ssions are still not consistent with regard to
recomendat i ons.

For exanple, the project's plant |ist
contains 16 species of 12 trees, shrubs, and
perennials that are not native to the National
Capital Region. Three are not native to North
Anerica. Sonme may not provide foliage for native
pol linators or food for their larvae. | have
i nfornmed the Sm thsoni an about these.

The gui de states that the use of sone
non-native plants is acceptable in designed

| andscapes if they are not deened as invasi ve.
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However, 16 species is too many. Years nay pass
bef ore sone plants appear on invasive plant species
lists. The plant |ist contains Japanese shield
fern. This plant is native only to Asia. It is
on the |list of non-native invasive plants for the
city of Alexandria, Virginia. That's right here.
The Sm t hsoni an needs to renove this plant from
Its list.

The NCPC gui de states take care when
selecting plant cultivars. Sonme plants are
selected for traits attractive to humans, but not
pol I inators, such as size, color and shape.
Therefore, prioritize the original native species
whenever possible. The plant |ist should not
contain any cultivars unless they are nore resistant
to the season than their parents are. However, the
plant list contains 19 cultivars that |ack such
I ncreased resistance. The Sm thsonian therefore
needs to replace all 19 cultivars with their native
parents, if any, or wth native species that have
simlar characteristics as the cultivars. These

characteristics include the size, shape and col ors
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of flowers and foliage. Thank you.

CHAI R SCHARF: Thank you, M. Berne. |
appreciate your taking the tinme to testify today.

| believe that concludes the public testinony on
this item

|s there a notion to approve final site
and building plans for the National A r and Space
Museum Construct |Integrated Bezos Learning Center?

COWMWM SSI ONER TUNSTALL-W LLI AMs:  So
noved.

CHAIR SCHARF: Is there a second?

COW SSI ONER SCHAEFER:  1'1 1 second.

CHAI R SCHARF: Thank you, Conm ssi oner.

"1l now open it up the Conm ssion for discussion.
"Il start the deliberations with Conmm ssi oner
Tunstal l -W I 11 ans.

COW SSI ONER TUNSTALL-W LLI AMS:  Thank
you. Thank you to Stephanie and to the design team
for this presentation. Really appreciate seeing
the devel opnent of this project. It's very
exciting the concept that you' ve had initially has

stayed strong all the way through. You've done
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a great job and | think just the little el enents
of refinenment have really gone a | ong way,
particularly the |ighting.

The only thing that | wll say is what |
sai d when we | ooked at the nockup just to get it
on the record. | encourage you to |ook at the
undersi de of those fins to nmake sure that the
reflectivity and diffusion is right when viewed from
down below. W just want to avoid having sone weird
hot spots or seeing the actual diodes that are
l'ighting up.

Then, the other simlarly small issue.
In the planting signs, the one that's in the
| andscape that was bl ack, seened discordant to ne
and | m ght encourage you to | ook at the color of
that maybe | ook at what your using on the mullions
of the building, just to soften it alittle bit.
Agai n, m nor comments, excellent project and | | ook
forward novi ng forward.

CHAI R SCHARF: Thank you, Conm ssi oner.
Comm ssi oner Di xon?

COW SSI ONER DI XON:  Great project,
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| ooking forward to it noving forward. Thank you.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Cash?

COW SSI ONER CASH:  No addi ti onal
comrents, but thanks to the team | really
appreci ate where the project is going.

CHAI R SCHARF: Comm ssi oner McGowan?

COW SSI ONER MCGOWAN:  Thank you, |'ve
got no additional coments, but appreciate the
i nformative presentation. Thank you.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Cozart?

COW SSI ONER CQOZART: Thanks to the staff
for their work on this. It's areally exciting
design, really exciting project in its function,
and | ook forward to it noving forward.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Schaefer?

COW SSI ONER SCHAEFER:  Just one thing |
wanted to add, and we tal ked about it when we | ooked
at the nock-up as well. | understand a | ot of work

has gone into the lighting, but I would |like to just
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t hi nk that we have an opportunity here froma

| i ghting perspective. And | absolutely see the
illustration here that shows the details. It's
gorgeous, but | can't hel p but wonder woul dn't that
have a little bit of a wow factor if that |ight was
in notion. Again, | know maybe that's been tal ked
about previously, as we discussed, but | just wanted
to get it on the record to consider that. Thank
you.

CHAI R SCHARF: Thank you, Conmi ssi oner.

Comm ssi oner Stidhant?

COW SSI ONER STIDHAM  The designs, both
to the building and to the | andscape, have really
progressed very nicely. | nean, | was not seeing
that rotation when we first started, but now you
see the rotation in the building, you see the
rotation in the | andscape and it all just plays out.

| think the lighting is just sort of the
cherry on top. | think it adds that sense of notion
respectfully, even without the light noving, | think
you feel the light noving. So, really a very nice

job in responding to the Conm ssion's comments and
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ot her public comments that you've received.
CHAI R SCHARF: Thank you, Conm ssi oner.
Comm ssi oner Argo?

COMM SSI ONER ARGO | concur with -- we've
had a | ot of good comments fromthe Comm ssioners,
all of which | agree with. | particularly, to
refl ect what sone people have said, appreciate the
approach and the work done on the lighting. | think
It'"s going to be -- | was going to say spectacul ar,
that's probably a little over the top, but | think
it's really going to work and highlight this
exciting project. Thanks so nuch for your work on
this.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Levenbach?

COMM SSI ONER LEVENBACH: | have no
comments at this tine.

CHAI R SCHARF: Thank you, Conmi ssi oner.

Conmi ssi oner Blair?
COW SSI ONER BLAIR: No comments.
CHAI R SCHARF: Speaking for nyself, 1'd

i ke to thank the Sm thsonian Institution, the
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design team for their diligence working on this
project, working through staff and stakehol der
coments. | think the level and degree of their
diligence is denonstrated by the presentation we
just heard today and the extensive briefing
materials provided as well. This certainly appears
to be a very exciting project and we | ook forward
to seeing how things devel op noving forward.

Are there any further questions or
comrent s?

In that case, | think we have a notion on
the table. Madam Secretary, would you pl ease
confirmthe notion and second and take the vote by
roll call?

M5. HOTTEL- COX: Yes, the notion was made
by Conmm ssioner Tunstall-WIIlianms and seconded by
Comm ssi oner Schaefer. Comm ssioner Cozart?

COW SSI ONER COZART:  Yes.

M5. HOTTEL- COX:  Conmi ssi oner Schaefer?

COW SSI ONER SCHAEFER:  Yes.

M5. HOTTEL- COX: Conmm ssioner Stidhanf

COW SSI ONER STI DHAM  Yes.
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M5. HOTTEL- COX: Comm ssi oner Argo?
COW SSI ONER ARGO:  Yes.
M5. HOTTEL- COX:  Conm ssi oner Levenbach?
COW SSI ONER LEVENBACH:  Abst ai n.
M5. HOTTEL- COX: Chair Scharf?
CHAI R SCHARF:. Abst ai n.
M5. HOTTEL- COX: Conmm ssioner Blair?
COW SSI ONER BLAI R Abstain, thank you.
M5. HOTTEL- COX: Comm ssi oner
Tunstal | -WI1lians?
COWMWM SSI ONER TUNSTALL-W LLI AMS:  Yes.
M5. HOTTEL- COX: Conmm ssioner Di xon?
COW SSI ONER DI XON:  Yes.
M5. HOTTEL- COX:  Comm ssi oner Cash?
COW SSI ONER CASH:  Yes.
M5. HOTTEL- COX: Conmm ssi oner MGowan?
COWM SSI ONER MCGOMAN:  Abst ai n.
M5. HOTTEL- COX: Thank you, the notion
passes.
DI STRICT OF COLUMBI A OFFI CE OF THE DEPUTY MAYOR FOR
PLANNI NG AND ECONOM C DEVELOPNMENT, 601 F STREET,

NW WASHI NGTQN, DC — CAPI TAL ONE ARENA | MPROVEMENTS
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CHAI R SCHARF: Thank you. Wth that
notion having carried, we now nove on to Agenda Item
6C, which is a request to approve prelimnary
buil ding plans for the Capital One Arena
| npr ovenent s.

Jam e? Oh, hello again. For a second |
t hought | noved back to the wong item on the agenda
here. Jam e, great to have you back with us.

M5. HERR  Thank you.

CHAI R SCHARF: Pl ease proceed.

M5. HERR: All right. Good afternoon,
Chai rman and nenbers of the Comm ssion. The
District of Colunbia Deputy Mayor for Pl anni ng and
Econom ¢ Devel opnent, along with Monunental Sports
and Entertai nnent and their design team have
submtted prelimnary site and building plans for
the Capital One Arena for review and approval by
t he Conmm ssi on.

Overall, the applicant has nmade positive
I nprovenents to the design based on Conmm ssion
f eedback, and staff recommends the Conmm ssion

approve the prelimnary site and buil ding plans of
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the Capital One Arena.

The applicant initiated a consultation
with staff in Decenber and then gave an information
presentation to the Conmm ssion at the February
Comm ssion neeting. NCPC staff and the applicant
initiated the Section 106 process in February and
hel d consultation neetings in March, April and May.

The Comm ssion provided comments to the applicant
on the concept plan in May and today the Conmm ssion
Is review ng and approving prelimnary site and
bui l di ng plans. The applicant will conme back at
a future date for the final review.

As a rem nder, for the prelimnary review
stage the Comm ssion is focused on topics such as
the project's consistency wwth the Federal Elenents
of the Conprehensive Plan, the architectural and
| andscape strategy, the appropriateness of the site
for the given context, and how the project wll
affect views and vi ewsheds. The applicant has
I ndi cated that their goals and objectives for the
project are to transformthe arena with a unified

identity to extend the functional life. They
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intend to i nprove access and circul ation, inprove
buil ding materials, transparency, and activation
with a goal of being a catalyst for area renewal .
Staff supports the project objectives to
extend the functional life of the arena and
reinforce its urban presence w thin Downtown
Washi ngton, D.C. by inproving access, enhancing
wayfinding and the arrival experience, enlivening
the arena exterior to nmake it a must-see building
for residents and visitors, and activating the arena
as an entertainment venue in the heart of the city.
Capital One Arena is |ocated on the bl ock
bounded by 6th Street on the east, 7th Street on
the west, F Street on the south and Gallery Pl ace
Way on the north. The arena is located in the mddle
of Downt own, surrounded by significant National
Hi storic Landmarks, or NHLs, including the Patent
Ofice, now the Donald W Reynol ds Center for
Anerican Art and Portraiture, also called the
Reynol ds Center; the CGeneral Post O fice, now called
Hot el Monaco; and the Pension Building, which is

now t he National Building Miseum |Imediately
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adj acent to Capital One is the Reynolds Center,
originally the Patent Ofice Building, which is a
National Historic Landmark and consi dered one of
the nost significant buildings in Washi ngton, D.C,

The Section 106 process has been
eval uating the inpact of the updated design on this
and other historic buildings, and staff request the
applicant continue to coordinate with consulting
parties in preparation of the Menorandum of
Agreenment for the project as part of the National
Hi storic Preservation Act Section 106 process.

The existing building, opened in 1997, was
designed to appear as a series of separate facades
to break up the building massing. The primary
corner at 7th and F Streets includes a |arge corner
digital display and the main entry on 7th Street
Is demarcated by a |large awning. The applicant has
made several changes noted here since the Concept
Review in May, including |owering the upper edge
of the veil by 10 feet, lifting the | ower edge of
the veil on F Street by 10 feet, updating the

l'ighting details and technical specifications,
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addi ng new vertical netal framng on 6th Street,
renoving the digital banner, lowering the digital
signs and integrating themwth the facade and
updati ng the | andscape plans. Al of which
directly address the Comm ssion's previous
comrent s.

Now | will review these changes in detail.
As | noted, the updating building design includes
raising the lower level of the veil and | owering
the top as well, pulling it in at the corner of 7th
and F Streets, renoving the horizontal digital sign
band and integrating the facade with the digital
boards. In these elevations, you see that the veil
has been pulled back on Gallery Place Way and the
addition of netal frames on 6th Street.

Now I will review the changes through
vi sual rendered conparisons. This is the prior
bui |l di ng design from May at the corner of 7th and
F Streets. This is the updated design. The
applicant has |owered the edge of the top of the
veil by 10 feet and increased the transparency at

this main corner to reduce the perceived scale.
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The applicant has also | owered the height of the
corner digital display and renoved the horizontal
digital banner. The Iower level of the veil has
al so been raised by 10 feet.

The applicant has submtted sone
additional details on the lighting specifications
but staff recommends the applicant continue to
refine the lighting plan to denonstrate the intended
i1 Tumnation | evels and aesthetic for the conbi ned
l'ighting on the updated buil di ng.

This is the previous view at the corner
of 7th and F Streets |ooking east and this is the
updated view. You can see the |ower height of the
veil and the digital signage. |In addition, the
applicant has integrated the facade material to be
flush with the digital signs so they do not protrude
fromthe building.

This is the previous view of F Street
| ooki ng west towards the Reynolds Center and this
Is the updated view. You can see the veil has been
pul | ed back slightly at the corner so it is not as

prom nent adjacent to the Reynolds Center. The
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rendering al so shows the addition of two new street
trees and the renoval of the digital band.

This is the previous view of the corner
of F and 6th Streets. This is the updated view.

You can see that the veil on F Street has been raised
exposi ng nore of the new glazing. There is also
a digital sign that has been added to this facade.

G ven the updates, staff request the applicant
further evaluate street |level treatnent of the
facade along 6th Street to ensure it is engaging
for pedestrians. This is the previous rendering
of 6th Street | ooking south and this is the new view

You can see better the applicant is proposing a
series of metal franes attached to the facade and
extending north fromthe term nus of the veil.

As noted in the Executive Director's
Report, it is infeasible for a variety of reasons
to fully extend the veil due to a Metro tunnel under
6th Street. Instead, the applicant is proposing
the vertical metal franes to mmc the novenment of
the veil. As such, staff supports conceptually

extending the veil on 6th Street through design
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el ements like the fram ng and recomends t he
applicant continue to refine the design to reinforce
t he sense of novenent and connection to the veil.

Movi ng over to 7th Street, this is the
previous view |l ooking north. 1In this updated view,
you see the renoval of the horizontal digital sign
band and the reduction in wdth of the digital sign
at the corner. In this previous view on Gllery
Pl ace Wy, you see the veil extended into Gallery
Place Way. In the updated rendering, the veil has
been pull ed back to the corner.

Overall, staff supports the design changes
made to date, especially the nodifications to the
veil, the new facade treatnment on 6th Street, the
updated lighting details, the renoval of the
hori zontal digital banner and the integration of
the digital screens into the facade.

Here, we have a view conpari son between
the existing building and streetscape with the
proposed changes. This is the existing building
view of 7th and F Streets. This is the updated

design and the existing streetscape. You can see
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the lowered veil and digital corner sign and the
renoved digital banner.

In terns of street |evel activation, the
appli cant has provided nore information on the
exi sting activation and state of retail in the
I medi ate area. There is significant enpty retail
space at present, so adding new retail space may
not create the level of activation the Conmm ssion
had hoped for. As noted, the applicant is proposing
the sane anmobunt of retail as the last iteration,
but evaluating different creative ways to increase
street level activation without retail, including
artwork installations and the team history wall.
The previous planned streetscape had | ess
screen area than existing and the updated plan adds
two existing trees back to the plan as requested
by the Conmm ssion. Staff encourages Mnunent al
Sports and Entertai nment to continue coll aborating
with the District regarding opportunities to
enhance the surroundi ng streetscape and i nprove the
public real mto support both the arena as well as

t he nei ghbor hood as a whol e.
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The applicant is also proposing to make
i nprovenents to the entrance to the Metro Station
at 7th and F Streets including w dening the
entrances and pulling the corner out as
architectural wayfinding. Staff requests the
applicant continue to coordinate with the
Washi ngt on Metropolitan Area Transit Authority
regardi ng the proposed Metrorail station entrance
changes.

I n conclusion, staff appreciates the
responsi veness of the applicant teamin
coordination with staff to address the Comm ssion's
coments including | ower the upper edge of the veil,
raising the | onwer edge of the veil, |lowering the
hei ght and square footage of the corner digital
di spl ay, renoving the horizontal digital banner,
provi di ng additional technical lighting details and
addi ng a new design elenent on 6th Street to ensure
all the facades are cohesive. As such, staff
recomends the Conmm ssion approve the prelimnary
site and building plans for the Capital One Arena

| nprovenents Project at 601 F Street, NWin
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Washi ngt on, D.C.

Thi s concludes ny presentation. | have
I ncorporated the recommendations into the
presentation but they are also here for your
reference. The applicant and their design team are
here to answer any questions you may have and they
have al so brought a nodel so you can visualize the
changes to the arena, though it is small. Not from
afar, but |like up close, you can visualize the
changes. Thank you.

CHAI R SCHARF: Thank you, Jamie. Do any
of our Comm ssioners online have any questions?

Heari ng none, do any Comm ssioners here
I n chanbers with us have any questions?

Hearing none, is there a notion to approve
prelimnary building plans for the Capital One Arena
I nprovenent s?

COW SSI ONER ARGO: So nmoved.

CHAI R SCHARF: Do we have a second?

COW SSI ONER CQOZART:  Second.

CHAI R SCHARF: Thank you. 1'Ill now open

things up to the Comm ssion for discussion. [|'l]
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start the deliberations with Conmm ssioner Cozart.

COMM SSI ONER COZART:  Good afternoon.

And t hanks again, Jame. You' ve got two big
projects today. Appreciate the staff for their
work on this and certainly to the team and the team
designers for continuing to iterate on this. It
cones at a really great tine where the Mayor has
recently, as part of the budget, really thought
about how to bring vibrancy to the environnent
around the arena to really conpl enent the investnent
the city is making, but also the significant

i nvestnent the teamis naking and so it's really
this great kind of intersection of ideas comng to
reality to really beautify this area and again,
bring that right vibrancy.

Appreciate the staff's note related to
retail and the ideas of needing to bring that
pedestrian experience to life so that people can
experience that. It doesn't always have to be
retail, there's other creative ways of doing that
and we've realized a lot of that through the Gallery

Pl ace- Chi nat owmn Task Force work and appreciate all
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of the participation in that.

Real | y excited about the evolution of the
design both in terns of the veil but also in terns
of that street |evel experience and | ooking forward
to noving this al ong.

CHAI R SCHARF: Thank you, Conmi ssi oner.

Commi ssi oner Schaefer?
COWMW SSI ONER SCHAEFER: It's a beauti ful
design. | look forward to seeing it inplenented.
Thank you.

CHAI R SCHARF: Thank you, Conm ssi oner.
Comm ssi oner Sti dhanf?

COW SSI ONER STIDHAM  Thank you for the
presentation. The design has cone a |long way. |
feel the veil is still a big question for me. [|I'm
not quite there yet, but it is starting to grow on
me and it does really accentuate the building. |
think | agree that the 6th Street work still needs
some work, sonme consideration. Wile the fins are
really good, | think they need to adjust the design
in such a way that they feel nore incorporated as

part of the veil instead of, |ike, stuck on |ike
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an afterthought, like sonething's mssing. | would
j ust encourage thinking about that a little nore.

You know, the Stanley Cup was not
successful this year, so maybe next year. And nmaybe
this notivates the teamto do better, but thank you
for the changes in the present stages. | | ook
forward to this as it progresses.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Argo?

COW SSI ONER ARGO:  Yes, | appreciate --
| don't remenber who commented, but the basic
evol ution of the design which has been not just
interesting to watch and to participate in, but it's
turned into sonething I think that we can all be
excited about. | appreciate the attention to the
I npact on other historic properties in the area.

| think that's terribly inportant when we're doing
things like this in the area that we're doing them

Thank you for all your work on this. Looking
forward to the next stage. Thank you.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Levenbach?
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COW SSI ONER LEVENBACH: Wl I, thank you
for the presentation, all the work that went into
the revi ew No questi ons.

CHAI R SCHARF: Thank you, Comm ssi oner.

Conmm ssioner Blair?

COW SSI ONER BLAIR No questi ons.
Thank you.

CHAI R SCHARF: Thank you, Comm ssi oner.

Conm ssi oner Tunstall-WIIlians?

COW SSI ONER TUNSTALL-W LLI AMS:  Yes, |
see you all cringing.

(Laughter.)

COW SSI ONER TUNSTALL-W LLI AMS:  No,
| i ke Commi ssioner Stidham the veil w il probably
never be ny favorite elenent, but | wll say |I really
want to commend your team \Wile faithful to your
concept and your m ssion, you have been open to
constructive consideration and naeki ng tweaks and
it shows. | think this time you really are very,
very cl ose.

| mean, there are a couple of things | agree

maybe there could be sone horizontal that connect
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those fins to make it feel all one piece, but it
really does feel nore like a unified building as
opposed to sonething that just |anded on top from
the wind. | think just those small tweaks that you
made really have gone a long way in sort of unifying
this building, so thank you for that.

| would also really like to thank the team
at Monunmental for, if | put on ny historic
preservation hat, the very significant and
meani ngful mtigation that you're incorporating in
this project. It really is a testament to your
commtnent to the community and to nmaking D.C. a
better place and so as a D.C. resident and a fell ow
preservationist, | really do thank you.

The only other thing about, and | would
agree with others, just to continue evolve the
pedestrian experience and the streetscape. It's
very harsh there. | know you don't have a | ot of
curb line to work with, but things that you can do
to soften that and make it a little bit nore pl easant
as you're queuing to get into all the great events

t hat happen. That's all | have to say, but
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ot herw se great project and really appreciate your
willingness to evolve with us.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Di xon?

COMM SSI ONER DI XON:  Yes, | associate
nmyself with the comments of ny fell ow Conm ssioners
and just hope I'll get a chance to see it and al so
be able to get tickets to go in it.

(Laughter.)

CHAI R SCHARF: Thank you, Conmi ssi oner.

Comm ssi oner Cash?

COW SSI ONER CASH:  Great, thanks. |
just want to commend the team at Mnunental and the
design team | think it's one of the cases where
we' ve seen every tinme the design cones back, it's
gotten |like trenendously better in sone ways we
haven't even asked for. | know that last tine |
geeked out about the 6th Street inprovenents and
how far it had conme. Now you've added those fin
el ements, which I actually think may need a little
bit nore work and thought, but | think that it was

a very interesting piece to put on at 6th Street
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that we hadn't even asked for.

My only other comrent is that | would
encourage you to | ook at whatever you' re doing on
6th Street with those fins. | think they could
actually be sonething you apply over the G Street
entrance as well because now that you' ve taken the
veil farther back fromG Street, it seens |ike you
can do sonething simlar just to keep that
cohesi veness around the entire, what was the veil.

(Audi o interference.)
CHAI R SCHARF: Thank you, Conm ssi oner.
Lastly, Comm ssioner M Gowan.

COW SSI ONER MCGOWAN: | have no
comrents, but thank you so much for the
presentati on.

CHAI R SCHARF: Thank you, Conm ssi oner.

|"d just like to thank the District and Monunent al
Sports. | think one common streamthat we've heard
frommany of the Comm ssioners today is how diligent
you' ve been in working to address Comm ssion
comments. | know that certainly seens to be

appreci ated. Looking forward to continuing to work
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with you. And, again speaking personally, the

design really seens to have cone a | ong way and seens
to be a trenendous market inprovenent obviously over
the existing structure there, so thank you.

Al so, obviously, thanks to the staff for
all of their hard work that's gone into continuing
iterations of this design as we nove farther and
farther down the path here.

Wth that, are there any further comrents
or questions?

Hearing none, can the secretary pl ease
confirmthe notion and the second and then let's
take the vote by roll call?

M5. HOTTEL- COX: Yes, the notion was made
by Comm ssioner Argo and seconded by Comm ssi oner
Cozart. Comm ssioner Cozart?

COW SSI ONER COZART:  Yes.

M5. HOTTEL- COX: Conmi ssioner Schaefer?

COW SSI ONER SCHAEFER:  Yes.

M5. HOTTEL- COX:  Commi ssioner Stidhan?

COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX:  Comm ssi oner Argo?
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COW SSI ONER ARGO:  Yes.
M5. HOTTEL- COX: Conmmi ssi oner Levenbach?
COMM SSI ONER LEVENBACH:  Abst ai n.
M5. HOTTEL- COX: Chair Scharf?
CHAI R SCHARF: Abst ai n.
M5. HOTTEL- COX:  Conmi ssioner Blair?
COMM SSI ONER BLAIR: Abst ai n.
M5. HOTTEL- COX: Conmi ssi oner
Tunstal | -WIIlians?
COW SSI ONER TUNSTALL- W LLI AMS:  Yes.
(Audio interference.)
M5. HOTTEL- COX:  Conmm ssi oner McGowan?
COW SSI ONER MCGOWAN:  Yes.
M5. HOTTEL- COX: Thank you. The notion
passes.
CHAI R SCHARF: The nption passes.
M5. HERR  Thank you.
CHAI R SCHARF: Thank you very nmuch and
t hank you, Jam e.
6D UNI TED STATES DEPARTMENT OF THE | NTERI OR,
NATI ONAL PARK SERVI CE, NATI ONAL MALL,

WASHI NGTQN, D.C. - ASH ROAD REHABI LI TATI ON
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CHAI R SCHARF: Agenda item 6D is a request
to approve prelimnary site devel opnent plans for
the Ash Road Rehabilitation. W have Lee Wbb here
to discuss that. Thank you, Lee.

MR. WEBB: Good afternoon, Chair Scharf
and nenbers of the Comm ssion. The National Park
Service has submtted prelimnary site devel opnent
plans for the rehabilitation of Ash Road which is
| ocated on the National Mall. The opening of the
new United States Park Police Horse Stables renoved
a significant amount of vehicular traffic from Ash
Road.

The project wll transformthe road into
a safer and nore confortable environnment for
bi cyclists and pedestrians. After the project is
conpl eted, NPS proposes to renane is Ash Walk to
better reflect its intended use consistent wth the
2010 National Mall Pl an.

The short, tree-lined service road is
| ocated al ong the western side of the National Mall
i n Washington, D.C. and is highlighted here in red.

The road connects key | andmarks, such as the Wrld
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War |l Menorial and the Korean War Vet erans
Menorial, and is used for restricted vehicle access
al ong with pedestrian and bicycle circul ation.

Here are a few i mages of Ash Road show ng today's
existing conditions with its asphalt surface.

The project includes replacing the
exi sting asphalt paving wth exposed aggregate
concrete paving, installing site furnishings,
replacing field drains and storm pi ping as new storm
wat er infrastructure and planting 10 new trees.

Ash Road's new surface wll be exposed gray
aggregate concrete with no edge and this will create
a subtle distinction while maintaining consistency
with its connecting paths. The exposed aggregate
concrete in a gray color mrrors the nmaterial of

the wal k at the Korean War Veterans Menori al .

Staff recomends that the Conm ssion
support the applicant's preferred approach of an
exposed gray aggregate concrete with no edge for
t he new pavi ng for Ash Road.

Site furnishings, including benches,

l'ighting, and bi ke racks, will be upgraded in
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alignment with NPS and National Mll standards.
These include black finish ADA conpliant benches,
renovabl e boll ards, water bottle filler fountains,
bi ke racks, and traditional Washi ngton gl obe
lights. Furnishings are strategically placed to
support visitor needs while maintaining the site's
hi storic and visual character. The bollards allow
for official vehicles and energency responders to
access the area while limting vehicular use by the
general public. Five new black finish ADA
conpl i ant bench | ocations are proposed and the
orientation of the benches will accommobdate both
field and path views.

The 10 existing willow oak trees in the
vicinity will remain and construction activities
wi Il be managed so as not to damage the critical
root zones. Ten additional willow oak trees w |
be planted to help fill in the outlay of trees.

A change in turf grass species at the edge
of the JFK Hockey Fields is proposed to highlight
the edge of the fields and furnishing zones. NCPC

recei ved public comment regardi ng the choice of the
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grasses to be used for the edge; however, staff notes
that the turf grass is narrow strip in area and
returns in existing condition once Ash Road is
rehabilitated.

The area north of Ash Road is part of the
hockey field and serves as an active recreation and
play area. Gven the high level of foot traffic
and sports-rel ated use, NPS sel ected Bernuda grass
and tall fescue for their durability and ability
to withstand heavy wear. However, NPS recognizes
t he i nportance of supporting pollinator habitat and
the benefits of incorporating native plant species
where appropriate and sees an opportunity to
I ntroduce native perennials along sone sections of
t he southern edge of the road, particularly adjacent
to the stable and the World War ||l restroom areas.

NPS, as the applicant, has indicated they
wi |l explore suitable native plantings in these
buf fer zones per the public coment. As such, staff
recomrends that the Comm ssion approves the
prelimnary site devel opnent plans for the Ash Road

Rehabilitation | ocated on the National Mll in

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

105
Washi ngton and finds the site inprovenents wll
enhance the visitor experience for this part of the
Nati onal WMall.

This concludes ny presentation. And |I'l]
note that Brian Flynn, a | andscape architect with
the National Park Service, is also here virtually
to hel p answer any questions the Conm ssion nay
have. Thank you.

CHAI R SCHARF: Thank you, Lee. Do any of
our Comm ssioners online have any questions?

Heari ng none, do any Conmmi ssioners here
Wi th us today have any questions?

COW SSI ONER SCHAEFER:  Sorry, | can't
hel p nmyself, | guess. Just a question. The
Bernuda grass is that what's out there right now
or is that part of the fields or what type of grass
iIs on the fields? The reason |I'm asking, | guess,
iIs I'mnot fromthe area, but down from Al abang,
we have a | ot of Bernuda grass and it goes dormant,
like really dormant in the wintertinme. And |I'mjust
curious if that's going to be part of the fields

that's going to get torn up. So, that's the basis
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of ny question.

MR. VEBB:. M understanding is that there
I's Bernuda grass al ready used on the fields, that
t hat was chosen back in 2016 because of its
durability, and also the fact that there are no
really good native turf grasses that can be used
in our region for durability for a recreation field.

COW SSI ONER SCHAEFER: kay. G eat,
thank you. | just didn't know what the existing
was, SO appreciate it.

MR. VEBB: Sure, ny pleasure.

CHAI R SCHARF: Thank you, Conmi ssi oner.

Do any ot her Conm ssioners have any questions?

Seei ng none, we now turn to public
testi nony and we have one person signed up to speak
today. Bernard Berne is here wwth us again. Sir,
you w Il have three mnutes to provide your
testinmony on this project. Please proceed when
you' re ready.

MR. BERNE: Can you hear ne?

CHAI R SCHARF: W can hear you.

MR. BERNE: Thank you. Again, the
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| andscape plan for this project does not adequately
conformto the NCPC s Pollinator Best Practices
Resource CGuide. The guide reports that a federal
docunent, including supporting the health of
honeybees and ot her pollinators, states that the
use of sone non-native plants in design | andscapes
I's acceptable as long as they are not consi dered
I nvasi ve. However, the National Park Service plans
for installing this project tw turf grasses,
Bernmuda grass and tall fescue, that are not native
to North Anerica. Both have been reported outside
of cultivation in over 1,400 jurisdictions
including the District of Colunbia, both are many
I nvasi ve plant |ists.

In response to ny comments, the Park
Service wote, the area north of Ash Road is part
of the JFK Hockey Field and serves as an active
recreation play area. Gven the high |level of foot
traffic and sport-related use, we sel ected Bernuda
grass and tall fescue for their durability and
ability to withstand heavy wear. In contrast to

the staff report, these are not tenporary changes.
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Further, this does not justify these
pl anti ngs of two highly invasive turf grasses. The
Park Service repeated action that it took in 2016
when it installed a pair of invasive turf grasses,
Kent ucky bl uegrass and fescue, as part of a major
rehabilitation of the center of the National Mall.
You can see this now. As | have previously
informed the Park Service, tw native plants, wood
sedge and |yrel eaf sage, are known to form dense
mat s and produce solid ground covers. Thus, they
becone suitable | awn substitutes as publications
have st at ed.
The Park Service should install these

plants in at |east the park of the project area.
This would allow the service to determ ne for once
whet her they are as durable and can wi thstand as
much heavy wear as the invasive plants in intends
toinstall. The result of this conparison can guide
the Park Service when making plans for the hockey
field, the National Mall and other long-life grasses
t hrough the National Capital region. Despite what

the person just said, these are available. They're
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native and they should test it out to see if it really

has the sane durability as the plants they're
intending to put in. Thank you.

CHAI R SCHARF: That concludes public
testinony. Thank you, M. Berne, for the concerns
that you expressed and for taking the tinme to join
us today.

Wth that, is there a notion to approve
prelimnary site devel opnent plans for the Ash Road
Rehabi litation?

COW SSI ONER STI DHAM  So noved.

CHAI R SCHARF: Thank you, ma'am |Is
there a second?

COW SSI ONER TUNSTALL- W LLI AMS:  Second.

CHAIR SCHARF: 1'll now open things up to
t he Comm ssion for discussion and we wll start

del i berations with Conm ssioner Cash.

COW SSI ONER ARGO: It seens he m ght have

di sappear ed.
CHAI R SCHARF: No?
M5. HOTTEL- COX: Maybe start with

Conmi ssi oner Stidham and work our way around?
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CHAI R SCHARF: (Okay. Conm ssi oner
Sti dhant?

COW SSI ONER STI DHAM  Thank you. Thank
you for the presentation. This has sort of been
-- you know, I've called it Ash Road for ny entire
career. Calling it Ash Walk will be a chall enge,
but | have to say that this has been a pl ace of
confusion for visitors for a very long tinme because
while it was for limted access, it |looked |like a
road. It felt like a road. Visitors didn't know
I f they should be there or not, but it provides a
great opportunity to visit the stables that were
recently conpleted, the D.C. War Menorial and a
variety of other nenorials as they wal k from Lincoln
or to Lincoln.

These i nprovenents will greatly inprove
t hat experience and will once and for all be a
visitor space and will feel and be a visitor space.

It's a very shaded area. It provides great

respite, especially this tine of year and these
anenities will really just inprove that overall

experi ence.
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CHAI R SCHARF: Thank you, Conm ssi oner.
Comm ssi oner McGowan we can go to.

COMM SSI ONER MCGOMAN:  Yes, | don't have
any other comments, but thank you so nuch for the
presentati on.

CHAI R SCHARF: Comm ssi oner Cozart?

COW SSI ONER COZART:  Appreci ate the
staff's presentation and work on this project. No
addi ti onal comments.

CHAI R SCHARF: Thank you, Conmi ssi oner.

Commi ssi oner Schaefer?

COW SSI ONER SCHAEFER:  Just to echo,

CHAI R SCHARF: Thank you, Conm ssi oner.
Comm ssi oner Argo?
COW SSI ONER ARGO:  Appreci ate the
presentation and like to align nyself wth
Comm ssioner Stidhamis comments. Right on target,
very thoughtful. Thank you for your work on this.
CHAI R SCHARF: Thank you, Conm ssi oner.
Comm ssi oner Levenbach?

COW SSI ONER LEVENBACH: Thanks for the

Neal R. Gross and Co., Inc.
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staff work on the review. | have no questions or
conment s.
CHAI R SCHARF: Thank you, Conm ssi oner.
Comm ssi oner Blair?

COMM SSI ONER BLAIR: No comments. Thank
you.

CHAI R SCHARF: Comm ssi oner
Tunstal | -WIIians?

COW SSI ONER TUNSTALL- W LLI AMS:  Not hi ng
to say, no, just to thank the Park Service for their
conti nued stewardship of this inportant |andscape.

It really -- | nean that's a heavily traversed part
of the Mall and I think the opportunity to provide
safe and cl ear pedestrian novenent across the Mall
I's great and obviously shade is nuch needed,
particularly in the mddle of June and July when
all the tourists are here. Again, thank you for
your thoughtful stewardship of the Mall and we
appreciate it.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Di xon?

COW SSI ONER DI XON: It sounds |ike a
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great effort. | was hoping that they could put sone
furniture there since it's so shady and confortabl e.

| hope there's going to be sone place that works
for the people to sit down and enjoy that. Thank
you very nmuch. Thank you.

CHAI R SCHARF:. Thank you, Conm ssi oner.

On, Comm ssioner Cash is back.

COW SSI ONER CASH:  Sorry about that.

CHAI R SCHARF:  Comm ssi oner Cash?

COW SSIONER CASH: | didn't have any
addi tional comments or questions, but thanks for
t he presentati on.

CHAI R SCHARF: Thanks, Comm ssioner. |
think this is obviously a very inportant project
given the centrality of the National Mall to the
visitor experience to Washington, D.C. and the
experience of so many residents who take advant age
of the resources on the Mall. 1'd like to thank
the staff, who have prepared this presentation, the
Nati onal Park Service, for everything that they've
done and | ook forward to seeing the site continue

to devel op. Thank you.
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Are there any further questions or
conment s?

Heari ng none, Madam Secretary, would you
like to confirmthe notion and take the vote by roll
call ?

M5. HOTTEL-COX: Yes. The notion was
made by Conm ssioner Stidham and seconded by
Comm ssioner Tunstall-WIIlians. Conm ssioner
Cozart ?

COW SSI ONER COZART:  Yes.

M5. HOTTEL- COX: Conmi ssi oner Schaefer?

COW SSI ONER SCHAEFER:  Yes.

M5. HOTTEL- COX: Conmm ssioner Stidhanf

COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX: Comm ssioner Argo?

COW SSI ONER ARGO:  Yes.

M5. HOTTEL- COX: Conm ssi oner Levenbach?

COW SSI ONER LEVENBACH:  Abst ai n.

M5. HOTTEL- COX: Chair Scharf?

CHAI R SCHARF:  Abst ai n.

M5. HOTTEL- COX: Comm ssioner Blair?

COW SSI ONER BLAI R:  Abst ai n.
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M5. HOTTEL- COX: Comm ssi oner
Tunstall -WIIlians?
COWM SSI ONER TUNSTALL- W LLI AMS:  Yes.
M5. HOTTEL- COX: Conmmi ssi oner Di xon?
COW SSI ONER DI XON:  Yes.
M5. HOTTEL- COX: Conmmi ssioner Cash?
COW SSI ONER CASH:  Yes.
M5. HOTTEL- COX:  Conmm ssi oner McGowan?
COW SSI ONER MCGOWAN:  Abst ai n.
M5. HOTTEL- COX: Thank you. The notion
passes.
CHAI R SCHARF:. Thank you.
| NFORMATI ON PRESENTATI ON
NATI ONAL MALL AND MEMORI AL PARKS
TELECOVMUNI CATI ONS | NFRASTRUCTURE PLAN
CHAI R SCHARF: CHAI R SCHARF: W now nove
onto Agenda Item 7A. So we're off of our decision
itenms now | guess. This is an infornmational
presentation on a Tel econmuni cati ons
| nfrastructure Plan and Environnental Assessnent
that is being prepared for the National Mll and

menori al parks and surroundi ng areas by the Nati onal
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Park Service. Stephanie Free is here with us today
to provide an overview and introduce the team for
their presentation.

M5. FREE: Yes, thank you. Hello again.
As you nentioned today, AECOM on behalf of the
National Park Service, will provide an infornmation
presentation on a Tel econmuni cati ons
| nfrastructure Plan and Environnental Assessnent
bei ng prepared for the National Mll and nenori al
parks and surroundi ng areas i n Washi ngton, D.C.

The presentation will begin wwth a staff
overview of the Comm ssion's role in the review of
antennas and the Conm ssion's prior involvenent in
efforts related to small cell and antenna
gui delines. AECOMw || then present an overview
of the NAMA tel ecommuni cations plan and the
presentation will conclude with a few points to
pronpt the Conmm ssion's discussion.

As a rem nder, the Conmmission is
responsi ble for the review of antenna pl acenents
and their structures on federal land in the National

Capital Region and on District of Col unbia owned
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| and i n Washington, D.C. The Conmm ssion's interest
focuses on protecting the capital's skyline,
hi storic resources and the scenic character of the
national capital. This includes preserving the
general appearance of federal buildings and
providing all users with a healthy, safe and
beauti ful environnment.

The potential |ocations of the
t el ecommuni cations facilities throughout the
National Mall and nenorial parks area, which is the
subj ect of the NPS plan, are of utnost inportance
due to the presence of nationally significant
historic and cultural resources. Wth the grow ng
demand for wireless technol ogy across the country,
cell carriers are working to relieve the congestion
on existing networks by deploying small cell antenna
I nfrastructure.

The installation of small cell antennas
Is one piece of a larger strategy to increase cell
capacity. O her strategies include rooftop
antennas and nobile antennas, |ike those seen in

the images here. |In response to this grow ng
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demand, NCPC devel oped gui delines for rooftop
antennas in 2020.

Si nce then, NCPC has reviewed and approved
dozens of applications for antenna infrastructure
proposed on federal buildings. Prior to that, in
2019, the Commi ssion reviewed and commented on the
District's small cell infrastructure guidelines,
whi ch included potential |ocations for small cells
within District rights of way. The Conm ssion
| ater approved a design for the District's
standal one small cell pole in 2024.

Here we have the Federal Court |nterest
Area Map, which was devel oped in coordination with
NCPC and ot her federal agencies for the District's
small cell guidelines. This map identifies the
only perm ssible locations for small cell
facilities on District rights of way and the areas
of hi ghest federal interests around the National
Mal |l .  This map excluded the National Mall itself
and | ndependence and Constitution Avenues as it was
i ntended that a nore conprehensive eval uati on of

coverage needs and facilities placenent woul d be
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devel oped for the Mall area. The NPS National WMall
and Menorial Parks Tel ecommunications Plan is
intended to fill in that gap.

To give you a visual, a few variations of
smal|l cell antennas are shown here. Snmall cell
facilities are generally | ocated on pol es around
30 to 35 feet in height to accommopdate signal
transm ssion along a street corridor. Small cell
antennas can be nounted to existing |ight poles or
other simlar structures or can be attached to a
custom zed standal one pole. Antenna equi pnent can
range from5 to 7 feet in height, while electrical
cabi nets and ot her support equi pnent can range from
4 to 5 feet in height and about 3 feet in w dth.

Dependi ng on the design and the provider, the
cabinets can be integrated into the pol e base,
attached to the mddle or the top of the pole,
install ed as boxes near the pole or even | ocated
i n an underground vaul t.

You nmay recall through review of the
District's guidelines, that proposed small cell

| ocations in the Monunental Core were evaluated with
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photo sinulations. Wile the design of the poles

was not known at that tine, they were conceptualized

to provide an understanding of the visual inpacts.
This type of study was done for several streets

t hr oughout the Monunental Core and |led to the

| ocati ons approved on the Federal Court |nterest

Area Map. The Conm ssion | ater approved the
District's individual small cell pole in 2024.

Here we have sone i mages of the approved pol e design
pl aced in the approved | ocations throughout the F
Street and 8th Street corridors using augnented
reality.

So | ooki ng ahead, the NPS National Mall
and Menorial Parks Tel ecommuni cations Plan w ||
conceptual i zed proposed antenna | ocations on and
around the National Mall. Simlar to the
District's 2019 gui delines, the NAMA plan does not
i nclude a design for this infrastructure, which wll
be devel oped and revi ewed separately in the future.

Staff has included a few points for discussion in
your neeting materials. W will reviewthese

together followi ng the applicant's presentati on.

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com



https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

121

|"d now |ike to hand this off to M chael
Soderman and Claire Sale of AECOM on behal f of NPS.

CHAI R SCHARF: Thank you.

MR, SODERMAN: Good afternoon. Thank you
very much. The nethodol ogy that we used, we
eval uated existing conditions. The intent of the
study is to increase capacity by five tines as far
as for these areas. W evaluated the nost effective
options while mnimzing resource inpacts.

We divided the study area into five areas.
We have the National Mall East, the Washi ngton
Monunment grounds and Presidents Park South, Potonac
Park and Lincoln Menorial, West Potonmac Park, Tidal
Basin and then the East Potomac Park. Next please.

Exi sting conditions. As part of our study
and part of the project, we actually did signal
testing, hopped on scooters wth backpacks and we
took all live signal testing and were able to
evaluate as far as where there are inadequate
networ k coverage and capacity areas. This is all
live data at that tinme of what was depl oyed. Next

pl ease.
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So, existing conditions. The plans
needed to address the foll ow ng concerns:
Non-conform ng infrastructure, operational
mai nt enance chal l enges for |ong term pl anni ng of
future infrastructure. Next please.

Overal |l approach. Again, as shown
earlier, we have the permanent cell sites as far
as the nmacro sites which are predom nantly on the
rooftops and then small cells which have been
depl oyed currently and then the tenporary
sol utions, CONM and COLTs, which are wheeled in for
pl anned events and so on and so forth. Next please.

This is just an exanple of nme wal ki ng
around the Hill and the Mall area taking pictures
of what has been deployed as far as on the streets
so far. Next, please.

Exi sting small cell pole infrastructure.

Currently, this shows all of the small cell
infrastructure currently present on DDOT
streetlights and/or third party poles. There are
gaps as shown here and those coverage gaps are the

areas that we're including in this mni mum build
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out study. Next, please.

Constraints. Tree canopy, it blocks the
signal for many |ocations. The entire study area
contains cultural resources, viewsheds, nultiple
hi storic properties. The |ow scale of existing
bui | di ngs. Existing macros | ocated on buil di ngs
limt opportunity to add new facilities and then,
of course, physical site properties need to be
accommodat ed antenna size, housing size, antenna
nmounting, site coverage. Methodol ogy we used was
to take a ook and try to mnimze inpacts on
cultural resources, use existing non-contributing
architectural features when possible and then
reduce mai ntenance requirenents as well as consi der
the nunber of sites. Try to figure out a m ninmum
build out. Next, please.

The types of architectural features in the
study area -- we have |light poles, stanchions,
wayfi ndi ng pylons, structures and snall scale
features. This, | believe, is where | amgoing to
turn it over to Caire.

Anot her aspect that | want to just
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reiterate, our study is a study. It's not a design,
right? So all of that will be coming in the future
as far as by the carriers and the third party
operators. Thank you.

M5. SALE: Here are -- we |ooked at the
types of architectural features that are within the
study area, these include the existing |Iight poles.

| would note that all of these are contributing
to historic resources wth the exception of the
cobra |ights.

On the next slide, we will see the existing
stanchions. These are the large light fixtures
that light the nenorials. They're not for
pedestrians, they're for the nenorials and these
are al so considered not contributing.

On the next slide, we'll see the wayfinding
pyl ons that are | ocated around the National Mall.

On the next slide, we'll see the existing
structures, both the existing structures and
structures that are considered in the future
including future confort stations. Next slide.

There are a nunber of small scal e features.
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We | ooked at all of these things as a way to coul d
they be incorporated. Next slide.

As | nentioned earlier, the existing
l'ighting stanchions for nore lighting are not part
of the contributing resources. W kind of explored
initially how those could work and so here is an
exanple of an illustration of how those could be
I ncorporated. Next slide, please.

We | ooked at the potential |ocations for
t he nodes throughout the study area. On the next
slide, you can see how we've broken that up on those
five subareas that M ke nentioned previously. Next
slide, please.

This shows the National Mll East
| ocati on. We have conceptual ly placed these al ong
the I awn panels of the National Mall and that is
primarily due to the tree cover along Jefferson and
Madi son Drives. Next slide, please.

At the Washi ngt on Monunent grounds and
Presidents Park South, we have two that are
conceptually located along The Ellipse as well as

al ong the Washi ngton Monunent grounds. Those woul d
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be at the existing lighting stanchions for the
Washi ngt on Monunent as well as potentially on the
screening facility structure that's there. Next
slide, please.

Here at West Pot omac Park, around the
Li ncoln Menorial, there are al so needs for nodes
| ocated throughout this area. W have a couple
| ocated at the Menorial |ighting stanchions for the
Lincoln Menorial as well as others |ocated within
Constitution Gardens and al ong Ash Wal k.  Next
slide, please.

Here al ong the West Potomac Park Ti dal
Basi n, again using nenorial stanchions at the
Jefferson Menorial and the FDR Menorial as well as
ot her | ocations would be placed throughout the site,
i ncluding along Chio Drive near the Martin Luther
King, Jr. Menorial and el sewhere along the Tidal
Basin. Next slide, please.

Finally, we have East Potonac Park, so
Hai ns Point area. These don't have any nenori al
i ghting stanchions so these would be placed, we're

anticipating, along the perineter of Hains Point
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and East Potomac Park. Next slide, please.

Based on that, this is kind of how these
all | ook when put together. You can see they are
sort of sprinkled throughout in order to address
the needs. Next slide, please.

In ternms of next steps, in the fall we
antici pate having a 30-day public scoping period
to receive comments. At that tinme, we would have
a formal review by the National Capital Planning
Comm ssion and the U S. Conmm ssion of Fine Arts for
the concept. |In the wnter, we would anticipate
the rel ease of an environnental assessnent that
woul d serve as the plan.

Then in terns of the future as Pete
nmenti oned before, this is not a design, this is a
plan for howit could be inplenented and so in the
future, operators would provide the |ocation and
desi gn proposals specific to their needs for
approval .

That concl udes our presentation. Thank
you.

CHAI R SCHARF: Thank you so nmuch. Do any
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Conmi ssioners here with us online have any
questi ons?
COVMWM SSI ONER DI XON: | do sir, M.
Chai r man.
CHAI R SCHARF: Pl ease, go ahead.
COWM SSI ONER DI XON:  Yes, the requirenent
that you're looking at is strictly focused on the
Mall, is that correct?
M5. SALE: Yes, this effort is focused on
the National Mall and surrounding areas in East
Pot omac Park and the Tidal Basin, as nentioned.
COMM SSI ONER DI XON:  Ckay, what about the
space along the Anacostia Park area? |Is that not
considered at this tinme?
M5. SALE: No, not at this tine.
COW SSI ONER DI XON: Ckay, thank you very
much.
CHAI R SCHARF: Thank you, Conm ssi oner.
Do we have any ot her questions?
COW SSI ONER LEVENBACH: | have one.
Just fromin terns of the performance of the

footprint, at what point do you talk to public safety
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officials just to see whether the design neets the
obj ectives of the project?

MR. SODERVMAN. W have been coordinating
as far as with public safety and D.C. QUC, so Charlie
over there. It does increase in their capacity to
be able to use the 700 FirstNet.

COW SSI ONER LEVENBACH:  Yeah, FirstNet.

MR SCODERMAN:  Yeah.

COW SSI ONER LEVENBACH: Great. Thank

you.
CHAI R SCHARF: Yes, ma' anf
COWMM SSI ONER TUNSTALL-W LLI AMS:  To the

capacity map, | just had a question. Because the

nunbers seemto be increasing, but the color was
opposite, did red indicate good or bad on that map?
MR. SODERMAN:  Can you pull the map back
up?
COWM SSI ONER TUNSTALL-W LLI AM5:  Can you
pull it? | should have noted the slide.
MR. SODERMAN:  Sorry about that.
COWM SSI ONER TUNSTALL- W LLI AVS: W' |

pull it back up.
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MR, SODERMAN. My i npression was red was
sl ower connections?

COW SSI ONER TUNSTALL- W LLI AVMS:  That's
what | thought but then | was |ooking at the nunbers
and the nunbers were high, so I'mnot an expert here
so | just want you to tell ne.

MR SODERVMAN.  And | may have ny
co-col |l eague here, M chael Castle, answer that.

COW SSI ONER TUNSTALL-W LLI AMS:  Yeah
Are those negatives that |'m seei ng?

MR. SODERMAN: Those are negati ves.

COW SSI ONER TUNSTALL- W LLI AMS: (On,
okay. Sorry.

MR. SODERMAN:. That's a negative --

( Si mul t aneous speaki ng.)

COW SSI ONER TUNSTALL-W LLI AMS:  Now it
makes nore sense to ne.

MR. SODERMAN:  So, the bigger the nunber,
t he bi gger negative, the worst performance.

COWM SSI ONER TUNSTALL- W LLI AVS:
Performance, okay. It nakes nore sense to ne now.

Thank you.
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CHAI R SCHARF:. Does that resol ve your
concern, Conm ssioner?

COW SSI ONER TUNSTALL-W LLI AVS: It does
resolve it. | was like this doesn't seemto nake
sense.

CHAIR SCHARF. Are there any further
qguestions from Comm ssioners either present or
online? Hearing none, |I'll now open things up to
the Comm ssion for discussion. |[I'Il start the
del i beration with Comm ssioner Tunstall-WIIians.

COWM SSI ONER TUNSTALL-W LLI AMs: Me
again. One thing that | encourage you to consi der
inthis, as you're aware, GSA is in the process of
nmovi ng many of our buil dings out of the inventory
and we have a ton of antennas on the top of a nunber
of these buildings. W've heard anecdotally from
the carriers that private sector buildings are | ess
interested in having the antennas on their
buildings. | think particularly for ones that
m ght have occupi er roof terraces.

So, | would just encourage you to think

about | oss of capacity as those buil di ngs nove out
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of the inventory so you can | ook at our accel erated
di sposal list. The ones that particularly junp to
ny mnd are the Forrestal Building as well as the

Hunphrey Building. | know they have a | ot on them

Li berty Loan does as well and as those start to

nove, | could see capacity getting worse south of
the Mall. The north side is | ess of an issue;
however, those buil dings have -- we have a nuch

harder tinme getting antennas on the top of them
because of the clay tile roofs. Just sonething to
-- you don't have to address it, but just think about
It as you guys are evaluating capacity and pl anni ng
for it in the future. | think the tineline on sone
of those buildings is relatively quick, you know,
two to five years they woul d be noving out inventory.
That's all.

CHAI R SCHARF: Thank you, Conm ssi oner.

Conm ssi oner Di xon?

COWM SSI ONER DI XON:  Yes, thank you.
Wien will you reach a point where the carriers wll
be engaged in the process to inprove the service

and will the requirenent for a carrier conpeting
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for space, wll there be a way to nake sure that
multiple carriers have access to the sane space?
COW SSI ONER STI DHAM  Maybe | can take
t hat question, Conm ssioner D xon. The process
that wll be -- there are a nunber of carriers who
obvi ously woul d have an interest here. The plan
serves as that baseline and the franmework and
carriers wll be asked to provide proposals on how
they can neet the requirenents of the plan. Then,
the choice of the permit wll result fromthere.
So, after the environnental assessnent. | think
| m ssed your timng question. After the
envi ronnental assessnent is conpleted, wll be the
opportunity for carriers to put in proposals.
COW SSI ONER DI XON:  Yes, |'ve raised
this question in the past. | guess I'ma little
concerned about whether there will be a restriction
on the nunber of carriers that would be in an area.
I n other words, once you do the bidding and what
you just suggested, which I was aware of, will there
be a point where only certain carriers will be in

areas because of the availability of the antennas?

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

134

COW SSI ONER STIDHAM It will surely
require the carriers to coordinate together and to
wor k together to develop plans that will neet
everybody's needs. COobviously with the sensitivity
of these spaces, we can't have --

COW SSI ONER DI XON:  Exactly.

COW SSI ONER STI DHAM  Ei ght different
antennas for eight different carriers in every one
of these nodes, right?

COW SSI ONER DI XON:  Exactly.

COW SSI ONER STIDHAM  So, it will have
to take sone coordination and frankly, sone unique
creativity to be able to neet the capacity needs
and the cultural resource problens.

COW SSI ONER DI XON:  Yeah, 1 think
because the hoteling was dropped. There was an
option about hoteling the antennas, but | think
that's historical now

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Cash?
COW SSI ONER ARGO:  Conmi ssi oner Cash had

to | eave the neeting.
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CHAI R SCHARF: He had to drop? kay,
we'll nmove on to Comm ssioner M Gowan.

M5. COWMM SSI ONER MCGOWMWAN: | have no
di scussi on, but thank you for the presentation.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Cozart?

COW SSI ONER COZART:  Appreciate this
work. It's not always necessarily front and
center, but we need the access when we need the
access, so appreciate you all for doing this
background work that sets us up for the future.

CHAI R SCHARF: Thank you, Conmi ssi oner.

Comm ssi oner Schaefer?

COW SSI ONER SCHAEFER: Thank you for the
presentation. No further coments. Thank you.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Sti dhanf?

M5. COW SSI ONER STI DHAM  Thank you for
the opportunity to provide the information
presentation. W are really just at the begi nning
of our work, so look forward to noving this project

forward and getting sone nore feedback.
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CHAI R SCHARF: Thank you, Conm ssi oner.
Comm ssi oner Argo?

COW SSI ONER ARGO:  Real Iy i nportant
wor k, appreciate it very much. I|I'mglad it was on
t he agenda today. Thank you for your continued
wor K.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Levenbach?

COW SSI ONER LEVENBACH: | have no
comrents. Thank you.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Blair?

COW SSI ONER BLAIR: No commrents. Thank
you.

CHAI R SCHARF:. Speaking for nyself, 1'd
just like to thank the National Park Service for
their diligence and their work on this crucial
i ssue. (Qbviously, our staff as well. | was
involved in the roll out of FirstNet services back
in the day in the state of Mssouri. Wenever
you' re tal king about wirel ess connectivity, there's

obvi ously a public-facing conponent and al so a
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security conponent. And | think nowhere is that
nore true than here in Washington, D.C So inproving
Wi rel ess connectivity is obviously of vital
I nport ance. | ook forward to seeing how pl ans
devel op in the com ng weeks and nonths. Thank you.
We don't have anything el se on the agenda.
Bef ore concl udi ng the open session though, do any
ot her Comm ssi oners have any conments or questions?
Comm ssi oner Blair?
COW SSI ONER BLAIR:  Thank you. Here in

our first neeting | wanted to raise an item of

concern to ne that will informone of the pieces
of work we'd like to do here. | hope that ny
col | eagues on the Comm ssion will not feel |ike |

am | ecturing on the background of this Conm ssion,
but | amgoing to anchor ny coments in sone back
I nformati on about the Conm ssion for the public's
consunpti on and consi derati on.

When you | ook on the National Capital
Pl anni ng Conm ssion's website and you | ook at what
is the NCPC all about, I'd like to quote fromthat

to frame ny comments. Established by Congress in
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1924, the NCPC is the federal governnent's central
pl anni ng agency for the National Capital Region.
Thr ough pl anni ng, policymaki ng, and proj ect
review, NCPC protects and advances the federal
governnent's interests in the region's devel opnent.
The Comm ssion provides overall planning
gui dance for federal |and and buildings in the
region by review ng the design of federal and
certain |ocal projects overseeing |ong-range
pl anning for future devel opnent and nonitoring
capital investnent by federal agenci es.

To put a finer point on that, when you | ook
at the National Capital Planning Act of 1952, | would
like to quote fromthat, that the general objective
of this act is to enable appropriate agencies to
plan for the devel opnent of the federal
establ i shnment at the seat of governnent in a manner
consistent with the nature and function of the
Nati onal Capital and with due regard for the rights
and prerogatives of the adjoining states and | ocal
governments who exercise control appropriate to

their functions and in a manner which will, in
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accordance with present and future needs, best
pronote public health, safety, norals, order,
conveni ence, prosperity, and the general welfare,
as well as efficiency and econony in the process
of devel opnent.

As the new Chair alluded to in his
Chairman's Report earlier, there has been quite a
bit of scrutiny on one of the projects here in the
Capital Region previously approved by this
Comm ssion, and that is the Federal Reserve's
Renovati on Project.

Earlier, just a few weeks ago | ast nonth,
the Chairman of the Board of Governors testified
in front of the U S. Senate's Banking Conmttee,
where he was asked about sone of the nedia reports
about opulent features. |'d like to reference
originally the plan submtted to this Conmm ssion,
| ooking in Section 3.41, the design principles, the
very first bullet, references that the new addition
shoul d enphasi ze the Federal Reserve's civic
I nportance whil e being nodest and restrai ned.

Chai rman Scott went on to ask about the

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

140

cost overruns, where this project was originally

budgeted at, | believe, $1.8 billion and it has

bal | ooned to at least $2.5 billion, wth nmany

reports suggesting it is heading toward $3 billion.
It is hard to see anything that costs $3 billion

as either nodest or restrained.

| would like to reference sone coments
put out earlier today publicly by Ofice of
Managenent and Budget Director Russ Vought that
references the cost per square foot at this $2.5
billion figure of the Federal Reserve's Renovation
Proj ect anounting to $1,923, which is double the
cost for renovating an ordinary historic federal
bui | di ng.

Sone have started to refer to this as the

"Taj Mahal near the National Mall." Sonme have said
It was the palace of Versailles; | think that's what
Chairman Scott referred to it as. |ndeed, the

pal ace of Versailles in 2025 dollars would be about
$3 billion according to a study done by George Mason
University. The Capitol Building, in today's

dol l ars, would have cost about $2.1 billion to
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construct, although it houses five tinmes the square
feet and five tinmes the staff of the Federal Reserve
Bui | di ng.

For all of us that |'m sure have spent tine
at the United States Capitol, | don't think any of
us woul d suggest it is a building that is not nicely
designed with nice features and anything you could
want to offer.

Chai rman Scharf and | had the great honor
a couple of nonths ago to travel with the President
to the Mddle East, where we were able to dine in
the Qasr Al Watan in Abu Dhabi in the United Arab
Emrates. That palace, which is so opul ent and
extravagant that | posted it on ny |Instagram
because |'ve never been in such a building, cost
approxi mately $600 nmillion to construct, 20 percent
of the cost of the current projection of the Federal
Reserve Buil di ng.

Now, | understand it is the historical and
statutory role of this body to approve pl ans
pre-construction, but, as |I alluded to earlier,

there is at | east sone responsibility to protect
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the federal governnent's interests. | think it is
squarely in the federal government's interests to
ensure that dollars that do ultimately originate
fromthe taxpayer, whether through appropriations
or, in this case, the exercising of nonetary policy,
are well spent.

| think that as we | ook at the comments
-- and | have the testinony here in front of the
Senat e Banking Commttee, the Chairman of the Board
of Governors was asked about some of the features
t hat have been nentioned, terrace gardens, water
features, new marble, VIP dining roons, etc., and
his response was, other than that, all of these sorts
-- and I'mquoting fromhis testinony -- all of this
sort of inflammtory things that the nedia carried
are either not in the current plan or just
| naccur at e.

What do others think about this? | wll
quote Professor Andrew T. Levin, a Dartnouth
Col | ege econom cs professor, fornmer Fed econom st
and advisor for two decades, who said, "a top Fed

official cannot be permtted to nmake false
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statenents under oath at a Congressional hearing.
Such statenents m ght nust be pronptly corrected
and egregi ous cases subject to censure by the
Senate." | do not think that this body -- nuch |ess
the U S. Senate, but that's not why we are here --
this body can be nade a nockery of by approving plans
that are not adhered to in a material way that use
cl ever words, |ike nodest and restrained -- in fact,
| wll even quote further from3.42, Overall Design
Approach, where they connect that "the transparency
and the architectural expression creates a literal
connection to the Board's goals for nore openness
and transparency as an organi zation." W shoul d not
be made fools of by those that conme ahead of us.

It is our interest to ensure, as we
mentioned earlier, we protect the federal
government's interests. And | have al ready
expl ai ned why we have an interest here, but again,
even in the general objective of the act which
est abl i shes and governs this body, we have a
responsibility related to norals and prosperity and

general wel fare.
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| think as the nonetary policymaking
institution of the United States, there is no body
that has a greater effect on the prosperity or
general welfare of the American public. And one
may have a noral question when we | ook at sone of
t hese cost conpari sons, possible allegations by
others, not of nme at this tinme, of whether or not
t hey are being honest under oath in front of the
United States Senate.

Under st andi ng these concerns, | will say
that | amgoing to request a full review of plans
of the Federal Reserve project. | amgoing to ask
that they send us a detail ed explanati on package
of any and all upgrades, changes, and nodifications
to the plan that was submtted here in 2021 and
approved. | amagoing to request a site visit. |
wel cone any of ny coll eagues to participate with
me in this endeavor.

| will likely circulate a letter that |
wor k on sone colleagues with that I will send to
t he Board of Governors requesting further

information. Wth that, | wll turn it back over
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to the Chair.

CHAI R SCHARF: Thank you, Conm ssi oner
Blair. Are there any other Conm ssioners that have
any comments or questions?

COMM SSI ONER LEVENBACH:  1'd i ke to nake
a coment.

CHAI R SCHARF:  Comm ssi oner Levenbach.

COMM SSI ONER LEVENBACH: First, | have
enjoyed ny first neeting and | appreciate all the
staff work in these projects. It's really
fascinating and | ook forward to working with you
all.

|"mglad that this point was raised. |
just want to add a couple of proof points that, for
me at | east, based on what |'ve read, resonate with
the Fed Building. It expands the headquarters by
over 600,000 square feet, but it only adds about
200 additional enployees, at |east fromwhat |'ve
read, and that's 523 square feet per enployee, which
Is far in excess of what the Ofice of Managenent
and Budget has for standard footage per enployee,

whi ch i s about 150.
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This is a very, very expensive project.

| think in ny opening remarks | said that we need
federal buildings that are appropriate for the
region. This is definitely not in that category.

In addition to the rooftop terrace, he did
nmention the beehives. | kept bees in the Peace
Corps. There is certainly a tinme and place to keep
bees. On the top of a federal building is not one
of them Please count ne in. | look forward to
working with you on this letter and in scrutinizing
this building. | also appreciate the Chair for
raising it in his remarks. Thank you.

CHAIR SCHARF: Are there any ot her
Comm ssi oners that have any comments or questions
bef ore we concl ude for the day?

Wel |, thank you, Conm ssioners Blair and
Levenbach, for your insightful coments.

Comm ssioner Blair, | too |look forward in joining
in your investigative and other efforts surrounding
this very inportant issue. Speaking as Chairman,
| would just like to thank the staff once again for

the extraordinary wel cone they extended to us on
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very short notice this norning.

| actually didn't have our Executive
Director's phone nunber and reachi ng out and getting
this all set up was a little bit conplicat ed.
apol ogi ze for that on ny end, but thank you truly
for the welcone that you've extended to ne and to
my new col | eagues on the Board.

Thi s has been absol utely fascinating.
The projects that we've reviewed today are obviously
essential to the future of Washington, D.C., to put
it bluntly, and the level and detail of the work
that your staff has put into themis truly
inmpressive. | just really |ooking forward to
working with all of you in the com ng nonths, but
t hank you agai n.

If there's nothing else, |ast opportunity,
woul d any Commi ssioners |ike to add anythi ng?
Well, then, this session is now adjourned. Thank
you.

(Wher eupon, the above-entitled matter

went off the record at 3:19 p.m)
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CERTI FI CATE
This is to certify that the foregoing transcript
was duly recorded and accurately transcri bed under
my direction; further, that said transcript is a
true and accurate record of the proceedings; and
that I amneither counsel for, related to, nor
enpl oyed by any of the parties to this action in
which this matter was taken; and further that | am
not a relative nor an enployee of any of the parties
nor counsel enployed by the parties, and | am not
financially or otherwi se interested in the outcone

of the action.
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