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P-ROGCGEEDI-NGS
(1:00 p.m)

CHAI R GOODVMANN:  Good afternoon and
wel cone to the National Capital Pl anning
Comm ssion's June 5, 2025 open neeting. First,
Secretary Hottel - Cox, can you pl ease take the
roll call?

M5. HOTTEL- COX: Yes. Conm ssioner
Cozart ?

M5. COZART: Here.

M5. HOTTEL- COX: Conmi ssioner Stidhanf

MS. STI DHAM  Here.

M5. HOTTEL- COX: Comm ssi oner Argo.

M5. ARGO Here.

M5. HOTTEL-COX: Vice Chair Hewlett?

VI CE CHAIR HEWLETT: Here.

M5. HOTTEL- COX: Chair Goodmann.

CHAI R GOODMANN:  Her e.

M5. HOTTEL- COX:  Commi ssi oner
Tunstall -WIIlians?

MS. TUNSTALL-WLLI AMS: Here.

M5. HOTTEL- COX: Conmm ssi oner Di xon?
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MR DI XON

Her e.
MS. HOTTEL- COX: Conm ssi oner Cash?
VR. CASH: Her e.
M5. HOTTEL- COX: Conmm ssi oner M Gowan?
M5, MCGOWAN: Present.
M5. HOTTEL- COX: Mar cel Acost a,

Executive Director, and D ane Sullivan, Director
of the Current Planning Division, are also in
t he neeti ng.

CHAI R GOODVANN:  Wonderful . Noting the
presence of a quorum |'d like to call this
neeting to order. Today's neeting is live
streaned and will be available in a few days as
a video on our NCPC website. And if there's no
obj ection, the agenda, as posted, is adopted and
Is the order of business.

Wul d you pl ease join ne and stand for
t he Pl edge of All egi ance?

(Pl edge of Allegiance was recited.)

CHAI R GOODIMANN: Agenda item nunber
two is Report of the Chair, and I'd just like to

say that, first, | have acted on a del egated
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action that took place this nonth pursuant to
the del egations of authority adopted by the
Comm ssion on March 6, 2025. | approved the
transfer of jurisdiction of lands fromthe
National Park Service to the D strict of

Col unbia for a portion of Reservation 360 at
Francis Field | ocated in Northwest Wshi ngton,
D.C. The transfer will pronote expanded
recreational and educational opportunities

t hrough the inprovenent of the existing
recreational facilities and programm ng at
Francis Dog Park, the Francis Pool, and the
basketbal |l and tennis courts. This transfer
will also support the use of the outdoor space
in the recreational field |ocation of the
Francis Stevens School .

And, second, | have the pleasure of
announci ng yet another retirenent. M chael
Sherman's retirenent this nmonth i s happening,
and M chael has been an instrunental part of
this agency for 28 years. He first started as

an intern wwth NCPC in 1991, and he | ater joined
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the agency in 1997 as a Geographic Information
Systens Manager. M chael is best known for his
15 years as NCPC s Policy and Research Division
Director, where he led the teamthat worked on
t he Conprehensive Plan, the Federal Capital

| npr ovenents Program Commenoration, and many
ot her special initiatives that sought to protect
and enhance federal assets and cul tural and
natural resources in the nation's capital. He
wor ked on many high-profile and catal ytic
projects, including the design of the National
Museum of African Anerican Hi story and Cul ture,
the Hei ght Master Plan, and Beyond Granite.

W would also |ike to acknow edge
Mchael's mlitary service with the U S. Arny.
In 2022, he retired as a colonel after 26 years,
and he served in two conbat tours.

M chael, we want to thank you together
as a conm ssion, and I want to thank you as
chair of the Comm ssion for your federal and
mlitary service and w sh you very nuch | uck and

all the best in your next endeavor, in your next
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adventure. So, thank you, M chael.

And | just, on a personal note, want to
say that, Mchael, it's been a joy to work with
you. You're so hel pful and when | becane the
Chair of the Comm ssion, and you were very good
at show ng ne the ropes in sone of these big
projects, as was nentioned, very highly
catal ytic projects in the District and in the
Capital Region. So, thank you, and | know
you' Il continue to contribute to the Capital
Regi on in your next adventure. So, thank you
again.

Agenda item nunber three is Report of
t he Executive Director, Marcel Acosta.

MR. ACOSTA: Thank you, Chair Goodnann,
and good afternoon. Today, our teamw || update
t he Conm ssion on the Interagency Pennsyl vani a
Avenue Initiative, and we're also offering
simlar virtual presentations to the public on
Thur sday, June 12, and on Tuesday, June 24, and
further information can be found on NCPC s

websi t e.
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Al so, on behalf of the NCPC staff, 1'd
like to express our gratitude to M ke Shernman on
his well-deserved retirement. As the Chair
mentioned, his acconplishnments as a | ongtine
menber of the NCPC staff for over two decades
showcase his commtnent to the planning
prof ession and dedication to this agency. |[|'d
al so li ke to acknow edge his service as col onel
in the Arny Reserve, and we thank Mke for his
service and wish himall the best.

Your packet includes ny full report,
and |'mnore than happy to answer any questions
that you m ght have.

CHAI R GOODVANN:  Thank you, Marcel. Do
any Conm ssioners in the Chanbers or online have
any questions for Marcel today? Hearing none,

t hank you, WMarcel.

We'll nove on. Agenda item nunber four
is a legislative update from Meghan Hott el - Cox.
Meghan.

M5. HOTTEL- COX: Thank you. | don't

have any specific legislation to report onto

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com



https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

10

the Comm ssion this nonth, but |'m happy to
answer any questions on pending legislation if
there are any.

CHAI R GOODVANN:  Very good.
Comm ssi oners, do you have any questions online
or in the chanbers, any questions for Mghan
Hott el - Cox today? Hearing none, we'll nove on.
Thank you, Meghan.

We have five itens on the open session
today, three applications and two infornmation
presentations. Agenda item5A is a request to
approve final site devel opnent plans for the
Texas Legation Menorial. And today we're going
to be hearing fromJame Herr on this project.
Jam e.

M5. HERR: Good afternoon, Chair
Goodmann and nenbers of the comm ssion. The
Nati onal Capital Menorial for conmm ssion review
and approval. Just a couple of quick refreshers
on nmenorials and where we are right nowin this
conmenorative process. This is the final review

for this nmenorial, as noted here. At this
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11
poi nt, the National Capital Menorial Advisory

Comm ssion and the U S. Conmm ssion of Fine Arts

have approved nenorial. NCMAC has an advi sory

role over the comenorative works, whereas CFA

and NCPC have approval authority on site and

desi gn.

The Conmm ssion previously reviewed the site
selection for the nenorial in Decenber of 2021

and the prelimnary design in March of 2024.

Al so, a quick rem nder of the required
criteria outlined in the Commenorative Wrks Act
for site and design approval. This includes
| ocating the work and surroundi ngs that are
relevant to the subject and in a | ocation that
does not interfere with an existing work. The
| ocati on should al so protect open space and
exi sting public use, as well as cultural and
nat ural resources.

And with that, I'll get into the
subm ssion. In 2020, under Public Law 116-248,
Congress authorized the Daughters of the

Republic of Texas to build a commenorative work
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i n Washington, D.C. to comenorate and honor

t hose who, as representatives of the Republic of
Texas, served in the District of Colunbia as

di plomats to the United States and nmade possible
t he annexation of Texas as the 28th state.

The proposed nenorial |ocation is on
the south side of Indiana Avenue N.W, as noted
here. As part of the nenorial design process,
the applicant studied existing nenorials in the
area for context.

The nenorial site is an existing
pl anter surrounded by a | ow stone-clad wall.

The site is between the Argentine Naval Attacheé
and public sidewal k on the south side of I|Indiana
Avenue. The proposed nenorial wll not inpact
exi sting pedestrian circul ation or access, and
the site itself has good access and visibility
fromthe adjacent public sidewal k and street.
The existing planter contains a light fixture
and trees that will be renoved as part of the
menorial construction.

The final nenorial has not changed
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significantly since the prior review and

i ncludes two nmain el enents, the stone nenori al
and the | andscaping. For the stone nenorial,
the design for the nenorial includes a star-
shaped stone base topped with a pentagon-shaped
nmenorial plinth and a Daughters of the Republic
of Texas nedal | i on.

The applicant is proposing the star
base and plinth constructed out of white Munt
Airy granite, which will be topped with the 11-

i nch di aneter Daughters of the Republic of Texas
Historic Sites nedallion. Here are the final
plinth panel details. On the three sides of the
plinth closest to the sidewal k, the applicant is
proposi ng three nenorial engravings telling the
story of the Texas Legation, a map of the
Republic of Texas, and the Republic of Texas

di pl omats sent to Washington, D.C. The

comm ssion previously recomrended the applicant

I ncrease the size of the nenorial text to

I nprove visibility, and the final proposed text

size for the left and right engraving face is

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

proposed at three-quarters of an inch, which was
an increase fromthe previous one-half inch.

The second part of the nenorial design
iIs the landscaping. The final nenori al
| andscape is organi zed by two asymmetrical plant
pal ettes oriented to the northwest corner where
the nenorial is located. A field of |ow grow ng
native evergreen sedge nmakes up the foreground,
mai nt ai ni ng access to the plinth. Beyond the
sedge is an interplanted field of neadow pl ants.
The Sweetbay nmagnolia is |ocated on axis from
the nenorial plinth. The selection of plants
that conprise the nenorial are either native to
Texas or to the Md-Atlantic of Washi ngton, D.C.

Here is a rendering of the nenori al
Wi th the proposed | andscapi ng.

I n conclusion, staff recommends the
conm ssion approve the final site devel opnent
pl ans for the proposed Texas Legation Menori al
i n Washington, D.C. This concludes ny
presentation. | have included the executive

director's recommendati ons, but they are listed
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here for your reference.

| would like to introduce Kitty Hoeck,
Republic of Texas Legation Menorial Special
Comm ttee chairperson with the Daughters of the
Republic of Texas, who would |Iike to make sone
remarks. Thank you.

CHAIR GOODVANN:  Sorry. | didn't have
my mc on. Thank you, Jame, and | would
wel cone Ms. Kitty Hoeck to make your comments to
t he comm ssi on.

M5. HOECK: | just would |like to extend
nmy deepest gratitude to the National Capital
Pl anni ng Comm ssion and their staff, the
Nati onal Park Service and their staff, the
Comm ssion of Fine Arts and their staff, and the
Daughters of the Republic of Texas and nenbers
of the Legation Menorial Commttee. 1'd also
like to thank Carolyn Warlick Levins from Beyer,
Bl ender, and Belle, she's the designer of the
menorial, and Sarah Downi ng, the | andscape
architect. There are many, nmany others to

t hank.
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We are proud of this nenorial, and we
are proud to join all those who contributed to
the nenorial. Thank you.

CHAI R GOODVANN:  Thank you very nuch.
Thanks for joining us today, and thanks for your
work on this project. |If there are no further
coments, Jame and Kitty, then we're going to
ask the conm ssioners online if they have any
questions or the conm ssioners in the chanbers.
Are there any questions for our presenters?
Hearing none, then is there a notion to approve
the final site devel opnent plans for the Texas
Legation Menorial ?

VI CE CHAIR HEWLETT: Mbve approval,
Madam Chai r.

CHAI R GOODMANN: It's been noved by

Vice Chair Hewlett. Could | have a second,

pl ease?

M5. STIDHAM  Second.

CHAI R GOODVANN:  Seconded by
Comm ssi oner Stidham And now we wi il open up

this project for discussion, and | would like to

Neal R. Gross and Co., Inc.
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17
start the deliberations today with Conm ssi oner
St i dham

M5. STIDHAM  Thank you, and thank you
for the presentation. This is going to be a
great addition to the city, a beautiful space to
a very great cause, so we |l ook forward to noving
fromthis final reviewto construction and
having this available to the public to
understand and | earn about the history.

CHAI R GOODMANN:  Wobnderful . Thank you
very much, Conm ssioner Stidham  Conm ssi oner
Ar go.

M5. ARGO. | think this is a lovely
addition to our nenorials and appreciate the
work that's been done on it and the interest
that the conm ssion has in seeing this going
forward. Thank you.

CHAI R GOODMANN:  Thank you,

Commi ssioner Argo. Vice Chair Hewett.

VI CE CHAIR HEWLETT: Yes. Thank you

again, Ms. Herr, and everyone for the

presentation. There is a lot of history there,

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

18

and sone not as pretty in terns of what the
| ndi an Renoval Act there in Texas, but this
menorial is inportant and it's supposed to tell
the story of how Texas becanme our -- was it 28th
-- 28th state. | guess it was from45, and |
think it's inportant to tell that story. |It's
I nportant for those people who worked so hard to
bring this to fruition as our 28th state, but |
hope it tells a little bit of the whole story
| eading up to the Trail of Tears. Thank you.

CHAI R GOODMANN:  Thank you, Vice Chair
Hew ett. Conm ssioner Tunstall-WIIians.

MS. TUNSTALL-W LLI AMS:  No real
addi tional comments, other than | know this has
been a long tine comng, so congratulations to
the applicant and to the staff for bringing this
to a close. Thank you.

CHAI R GOODMANN:  Thank you,
Comm ssi oner Tunstall-WIIlians. Conm ssioner
Di xon. Comm ssioner Dixon. 1'mgoing to nove
on to Comm ssioner Cash, and we'll catch up with

Comm ssioner Dixon if he gets back online.
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MR. CASH. No additional questions or
comments, but thanks so nuch for the
presentati on.

CHAI R GOODMANN:  Thank you,
Comm ssi oner Cash. And Conmm ssi oner M Gowan.

M5. MCGOMAN: No additional conments.
Thank you for the presentation.

CHAI R GOODMANN:  Thank you,
Comm ssi oner McGowan, and | want to thank the
Daughters of the Republic of Texas for working
with the National Park Service to update the
nmenorial design with a larger font size so that
the nmenorial is legible to visitors and with the
appropriate plant selection that's relevant to
the nenorial's commenorative intent, and | | ook
forward to seeing the nenorial realized and
visiting it when it is conpleted.

Are there any further comments or
guestions? Hearing none, can the secretary
pl ease confirmthe notion and the second and
take the vote by roll call?

M5. HOTTEL-COX: Yes. The notion was
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made by Vice Chair Hewl ett and seconded by

Comm ssi oner Stidham  Comm ssi oner Cozart.

M5. COZART:  Yes.

M5. HOTTEL- COX:  Conmmi ssi oner Stidham
MS. STI DHAM  Yes.

M5. HOTTEL- COX: Comm ssi oner Argo.
M5. ARGO  Yes.

M5. HOTTEL-COX: Vice Chair Hew ett.

VI CE CHAIR HEWLETT: Yes.
MS. HOTTEL- COX: Chai r Goodmann.
CHAI R GOODMANN:  Yes.

MS. HOTTEL- COX: Comm ssi oner Tunstall -

M5. TUNSTALL-WLLI AMS:  Yes.

MS. HOTTEL- COX: Comm ssi oner Di xon.

Comm ssi oner Cash.

MR, CASH: Yes.

M5. HOTTEL- COX:  Commi ssi oner M Gowan.
M5. MCGOWAN:  Abst ai n.

CHAI R GOODMANN:  The notion has

Thank you, Meghan.

Agenda item 5B is a request to approve

Neal R. Gross and Co., Inc.
Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

21

prelimnary site and building plans for the
Heritage Men's Energency Shelter, and we're
going to hear today from M chael Wil. M chael,
t hank you.

MR. VEIL: Thank you very nmuch. Good
afternoon, Chair Goodmann and nenbers of the
Comm ssion. The District Departnent of General
Services has submtted plans to construct a new
nmen's shelter | ocated al ong New York Avenue in
Nort heast Washington, D.C., and this woul d
replace the existing shelter, which suffers from
limted fl oor space, a failing HVAC system and
outdated el ectrical and plunbing infrastructure.

Here's the project site |ocated on the
outskirts of the Ivy Gty neighborhood just to
the north of Gallaudet University and east of
the National Park Service's Brentwod
Mai nt enance Facility. The project site is part
of a larger land parcel, which is owned by the
federal governnent outlined here in red, and
this was transferred to the District for its use

in 2010.
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The project site is currently devel oped with
surface parking and an animal shelter with an
exi sting forest conservati on easenent area al ong
Its west side.

Here are two ground vi ew photos, one
| ooking directly south across New York Avenue,
and then the other view here faces west, |ooking
approximately parallel to New York Avenue.

The nmain entrance to the new facility
woul d be through the Wel cone Center located in
the northeast corner of the site, and then the
new bui |l di ng woul d have two offset nulti-I|evel
dormtory wings, as illustrated here in this 3D
massi ng nodel of the project.

The new shelter design has a
di stinctive nodern | ook with stepped facades
wi th space for over 400 beds and 80 to 100
additional cots during colder weather. The new
men's facility will also provide nedical
servi ces, educational prograns, recreational
activities, dining, and counseli ng.

The project would construct on-site
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parking for staff and visitors, a |oading dock
area, connecting access roads, and a rear patio
area wWith vehicular access to the site provi ded
only from Fairview Avenue in the future. In
addition, the District is currently working with
the National Park Service to nodify the existing
forest conservation easenent area in order to
accommodat e the project, and we note that NPS
will submt the revised transfer agreenent to
NCPC for review and approval in the future as
part of our executive director's comrents.

The buil di ng desi gn takes several
architectural cues fromthe nearby historic
Hecht Warehouse Apartnents, which are | ocated
just up the street fromthe project site,

i ncluding the new shelter's stepped facade, its
punched openings, and its glass and nasonry
exterior.

Here's the project's | andscape pl an,
whi ch shows approximately 25 new trees on the
site, and the district is considering additional

trees along the street frontage as they continue
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to refine their plans. And NCPC staff supports
a nore robust streetscape here so as to enhance
the visual quality of the corridor as an
I nportant gateway into downt own Washi ngt on,
D.C., and we also reflect this point in our
executive director's recommendati on coments.

The | andscape pl an shows separate,
nostly native planting palettes for the
bi oretention and non-bioretention areas, wth a
vari ety of meadow and pollinator species and two
species of m |l kweed, swanp m | kweed and
butterfly ml kweed. And we do have one person
who has signed up to testify here at today's
nmeeting who would |ike to urge the district to
add common m | kweed to their plan, as well, and
to use all native plants and parent species.
However, staff has reviewed the | andscape pl ans,
and we find it to be consistent with our best
practi ces gui dance, and we note this as part of
our executive director's coments.

So here is our prelimnary approval

recommendati on of the Conmm ssion, and our
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comrents have all been included in ny
presentation here today. And before | concl ude,
| would Iike to note that we do have the
project's |land use attorney, Ms. Meredith

Mol denhauer, who is here in person, as well as
several of the design team nenbers who are at
today's neeting virtually, and they are all
avai | abl e for any questions that you nay have
after the testinony. Thank you.

CHAI R GOODVANN:  Thank you, M chael .
Are there any questions from conm ssioners in
the chanbers or online? Any questions for
M chael ? Yes, we have one question. |Is there a
reason, | know it is in your regular site, but
why the buildings don't hold the strai ght edge?
|s that a programmatic choice, or is it just a
desi gn choi ce?

MR VEIL: | believe it's a design
choice, but I would |like sonmeone fromthe design
teamto respond.

M5. STIDHAM Yes. H . This is Suman

Sorg, and I'mthe | ead designer from Sorg
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Architects. You know, the grid on this part of
vy Gty is orthogonal shifting to radial, so
the property lines becone radial as you go east
on Fairview Avenue. So one of the w ngs
paral l el s New York Avenue, and then the other
one becones a radial wing as you go east.

The ot her reason for it not foll ow ng
all along New York Avenue is that the community
and the client, DHS, did not want a |ong bl ock
i nstitutional -1ooking building. They wanted
smal | er-scal e residential buildings scattered in
a garden, so it gives a protected courtyard
space both between the two wings in the front
and the back for outdoor gathering.

CHAI R GOODVANN:  Ckay. Thank you.
Thank you very nuch. Are there any additional
gquestions? Yes, Conm ssioner Cash.

MR. CASH. As long as we're talking
about design, | guess I'I|l bite. So one of the
things that really kind of |leapt out to ne here,
the patios. Like, | haven't seen that design in

any of the other shelters that we've done
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|ately, and it seens like for an institutional
use like this, I nean, | would |Iove to have a
patio. |'ve been living in D.C. for 25 years
and haven't, but it's taking away a | ot of
square footage that could otherw se be used for,
i ke, program space or for shelter space. |I'm
j ust wondering what the idea behind these |arge
pati os were for a use such as this.

M5. SORG Well, if I may answer, the
COVI D taught us that being an outdoor space
contiguous to the residential space w thout
goi ng through the building mxing with other
people was very inportant. So this shelter is
designed with only 50 beds per floor, only 10
beds per dorm And so each end of each floor is
a | ounge space and a qui et space, and off the
| ounge space is a small terrace, which is open
to the sky so that people can use the terrace in
smal | groups you know, and it's a supervised
terrace. And so each dorm of 10 people or so
can be let into the lounge and into the patio in

a Ssecure way.
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CHAI R GOODVANN:  Thank you very nuch.
Comm ssi oner Cash, did you have any additi onal
guestions? | see another conmment com ng. |
can't read it though, so perhaps soneone could
hel p.

MR. CASH. | think it was soneone from
DHS that was raising their hand.

CHAI R GOODMANN:  From DHS who had
rai sed their hand online, is there soneone who
wanted to coment an answer to that question?
No.

MR GENTRY: [|I'm sorry.

CHAI R GOODMANN:  Yes?

MR. CGENTRY: No, ny apol ogies. |
recently joined as a panelist. But just to
answer or add nore context to the previous
question, ny nane is Dwayne Gentry. [|I'mthe
facilities operations manager for the Departnent
of Human Servi ces.

CHAI R GOODVANN:  Ckay. Wl cone.

MR. GENTRY: Thank you. Thank you very

much for having us.
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There's anot her exanpl e where we've
utilized a patio at the short-termfamly
housing site at The Terrell, which is at 1400
Cdifton Avenue, and it does allow us the
flexibility to be able to offer or to allow for
nore entertaining wthin the space rather than
congregating outside the space.

CHAI R GOODMANN:  Thank you for sharing
that information. W appreciate that.

Ckay. Are there any further questions
fromconmm ssioners in the chanbers or online?
Heari ng none, we're going to now turn to public
testi nony, and we do have one person signed up
to speak today, M. Bernard Berne, who is
attending the neeting virtually. You have three
m nutes to provide your testinony. Could you
pl ease -- first of all, are you there, M.
Berne? M. Berne, are you online?

MR. BERNE: Ch, now can you hear ne?

CHAI R GOODMANN:  Yes, sir, we can hear
you. It's good to hear your voice. Go for it.

VR. BERNE: | was muted for some
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reason. | said this before to you, but ['Il]
repeat it again. The |andscape project plan for
this project, as many others, does not radically
conformto the NCPC s Pollinators Best Practices
Resource Cuide. The guide states conmobn
mlkweed is clearly an inportant species that is
critical to the survival of the nonarch
butterflies. This is inportant because now it
I's being considered as a designation as a
t hreat ened species by the Fish and Wldlife
Ser vi ce.

Wt hin neadows, | andscapes, designed
| andscapes, common m | kweed shoul d be pl ant ed,
along with diversity of other m | kweed speci es,
on federal |andscape plans to the full est extent
possi bl e and as appropriate for the site
conditions. Nevertheless, the | andscapi ng does
not contain any information and, for sone
strange reason, staff didn't consider this a
maj or deficiency. It is.

Ditches are wwthin a broad array of

natural habitats of conmmon m | kweed, which al so
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thrives in nmeadows. Comon m | kweed i s adapt ed
to standing water, which often accunulates in
di tches. The agency should, therefore, install
common m | kweed in the project's planned
stormnvat er retention nmanagenent or bioretention
facilities. The bioretention plant schedul e
contains swanp m | kweed. However, this is an
early successful plant that tends to di sappear
as vegetative densities increase and habitats
dry out. The planters should, therefore,
contain swanp ml kweed only if the soil area
soil will not dry out, which is not |iKkely.

The native plant or grass wildfire
m xes contain butterfly weed, Asclepias
terriburumtuberosa. However, the guide states
t hat studi es have shown that nonarch butterflies
| ay fewer eggs on Ascl epias tuberosa than on
ot her m | kweeds. The agency should repl ace all
butterfly m | kweed plugs with simlar nunbers of
comon m | kweed plugs. The agency should al so
repl ace containers of swanp ml kweed in the

bi oretention plan schedule with simlar nunbers
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of common m | kweed containers. These are sinple
changes, but they don't seemto be done.

The pl ant schedules and m xes for this
phase project wll contain eight species of
plants that are either not native to North
America or native to North Anmerica but are not
native to the National Capital Region. Three of
t hese are al ready known to be invasive. Two of
the native grass wldfl ower m xes contain one of
these plants, purple cauliflower. The agency
shoul d replace all non-native species wth
species that are native to the National Capital
Regi on.

My witten testinony could say nore
information on this and sone ot her things too.
Thank you.

CHAI R GOODMANN:  Thank you very much,
M. Berne. W appreciate your input. Thank you
for testifying today.

|s there a notion to approve the
prelimnary site and building plans for the

Heritage Men's Energency Shelter?
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VI CE CHAIR HEWLETT: So noved, Madam
Chair.

CHAI R GOODVANN:  Ckay. It's been noved
by Vice Chair Hewett. |[|s there a second?

M5. STIDHAM  Second.

CHAI R GOODMANN: It's been seconded by
Comm ssioner Stidham And now |''m going to open
this up for conm ssion discussion. So | wll
start deliberations with Comm ssioner Cozart.

M5. COZART: | don't have any comments.
Thanks to the staff for your work on this.

CHAI R GOODMANN:  Thank you,
Comm ssi oner Cozart. Conmm ssioner Stidham

M5. STIDHAM  Thank you for the
presentation. W are very supportive of this
work. We are working wth the district to re-
transfer this property for this use and feel
like it's a very good project to nove forward.
Thank you.

CHAI R GOODMANN:  Thank you,
Comm ssi oner Stidham  Conm ssioner Argo online.

M5. ARGO. Yes. |'mvery supportive of
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this and the work that's been done. Appreciate
the presentation. Looking forward with our
approval to have this get underway. It's
overdue. Thank you.

CHAI R GOODMANN:  Thank you,

Comm ssioner Argo. Vice Chair Hewett.

VI CE CHAIR HEWLETT: Yes. Thank you,
M. Weil, for the presentation. And | concur
with nmy coll eagues for their very positive
response to this initiative. | truly appl aud
the mayor's Homeward DC initiative to begin
wi th, and these new beds and these new
facilities wll be a trenendous asset and nuch
needed asset for people. And | just thank you
for that.

CHAI R GOODMANN:  Thank you, Vice Chair
Hew ett. Conm ssioner Tunstall-WIIians.

M5. TUNSTALL-WLLI AMS: Thank you for
the presentation. And I, too, amvery
supportive of the project. | do, | think, share
Comm ssi oner Cash's concern that are we | eaving

sone devel opnent on the table for a nuch needed
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resource, right? |Is there a way to get
addi tional roonms and beds here? (oviously,
there's budgetary and other inplications, but I
think it's worth exploring because there is, |
t hi nk, additional devel opnent capacity on the
site while still providing the outdoor sort of
respite that you're | ooking to provide them

Because | can't help nyself, | know
we're at prelimnary design, the facade
expression feels very checkerboardy to ne. So |
would -- it feels a little, | don't know, you
don't want to have the connotation of people
bei ng pawns. So just thinking about how that
expression sort of evolves over tine to soften a
little bit. 1t kind of seens incongruous wth
the soft | andscape around it.

So just sonething to think about as the
desi gn develops. | know we're very early days,
but very supportive of the project and wel cone
to see howit evolves.

CHAI R GOODMANN:  Thank you,

Comm ssi oner Tunstall-WIIlians. Conm ssi oner

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

Di xon online. Comm ssioner Dixon, | think we've
|l ost you. We'll cone back if Comm ssioner Dixon
reappears. Conm ssi oner Cash.

MR. CASH. Thank you. Not to beat a
dead horse, but | thank Comm ssioner Tunstall -
Wl lianms for her comments.

So, | nean, just |looking at the 1400

Cifton property, | nean, they seemto have a
decent size roof area. | think it's great to
have that outdoor space. | know when we were

| ooking at the shelter up on Idaho Avenue, there
was a | ot of pushback fromthe nei ghbors about
havi ng congregati ng space outdoors, and |'m
hoping this is kind of a response to that where
we're just going to say, okay, we're going to
keep it on the site so people won't circul ate
t he nei ghbor hood because | think those concerns
have turned out to be kind of unfounded.

So when we're tal king about a
constrained site that we're kind of have a | ot
of unt apped devel opnent potential for a really

huge patio for a 10-person dorm and especially,

Neal R. Gross and Co., Inc.

36

(202) 234-4433 Washington DC www.nealrgross.com



https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

as you're saying, there's going to be supervised

program space on each floor. |'mjust thinking
that's extra DHS staff on each floor. | just
think that, while you're still at the
prelimnary design phase, if we get, like, two

nore beds in per floor with sone of this

recl ai med space and have a | ot nore communal

space that will maxi m ze the nunber of beds we
can get in here to nake still a very confortable
and great facility, |I think it's just sonething

to | ook at.

So I'lIl just leave it there. So thanks.

CHAI R GOODVANN:  Thank you,
Comm ssi oner Cash. Appreciate your coments. |
want to thank M. Berne. Again, he's always
prepared to share thoughtful coments with us,
and we do appreciate that, M. Berne. And it
does hel p shape our approach to these projects.

Qobviously, this is a very worthwhile
project, and | would |ike to associ ate nysel f
with those who have said that perhaps there's a

way to get a few nore roons into the design.
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But | also want to congratul ate the teamfor
identifying a living residential space for

vul nerabl e individuals that is surrounded by
beauty because | do think that it's very
inmportant for all of us to be surrounded by
nature and to have spaces where we can just be
in direct contact wwth nature. So |'mreading
this report, found that that was significant.

It junped out at ne, and | thought, wow, that's
a powerful, that's a powerful location. | |love
it.

So I do understand that we need,
there's a great need. So | just want to
congratul ate the team and | ook forward to seeing
the final designs returned back to the
comm ssi on.

Are there any further questions or
comments? Hearing none, we'll nove on. Can the
secretary please confirmthe notion and the
second and take the vote by roll call?

M5. HOTTEL-COX: Yes. The notion was

made by Vice Chair Hewl ett and seconded by
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Comm ssi oner Stidham  Conm ssioner Cozart?

M5. COZART:  Yes.

M5. HOTTEL- COX: Conmi ssi oner Stidhanf?
M5. STIDHAM  Yes.

M5. HOTTEL- COX: Commi ssioner Argo?

M5. ARGO.  Yes.

M5. HOTTEL-COX: Vice Chair Hewlett?

VI CE CHAI R HEWLETT: Yes.

M5. HOTTEL- COX: Chair Goodmann?

CHAI R GOODMANN:  Yes.

M5. HOTTEL- COX: Comm ssioner Tunstall -
WIllians?
TUNSTALL- W LLI AMS:  Yes.
HOTTEL- COX: Comm ssi oner Cash?
CASH:  Yes.

HOTTEL- COX: Comm ssi oner McGowan?

5 » 2 5

MCGOMN:  Abst ai n.

CHAI R GOODVANN:  Thank you very nuch.
That notion has carri ed.

Agenda item 5C is a request to approve
final site and building plans for joint base

Myer - Hender son Hal | unacconpani ed enli st ed
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personnel barracks. And Jam e Herr returns and
IS going to give this report. Jam e, welcone
back.

M5. HERR: Yes. | hope you' re not
tired of nme yet. Al right. Good afternoon
agai n, Chair Goodmann and nenbers of the
comm ssi on.

The U.S. Arny Corps of Engineers, on
behal f of the U S. Arny, has submtted the final
site and building plans for the unacconpani ed
enl i sted personnel barracks project at Joint
Base Myer-Henderson Hall in Fort Myer, Virginia
for comm ssion review and approval. The
comm ssion's final review of projects focuses on
whet her the applicant addressed the comments and
recomendati ons made during prelimnary review
on topics such as | andscape design, stormater
managenent, progranm ng, and consistency with
t he conprehensive pl an.

Joi nt Base Myer-Henderson Hall includes
two | ocations, the joint base in Fort Myer,

Virginia, and Fort MNair in southwest
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Washi ngton, D.C. Joint Base Myer-Henderson Hall
Is 272 acres that is hone to several Arny and
U.S. Marine units, including the headquarters
for the joint base, command battalion, and U S.
Marine Corps, as well as the U S. Arny Band, the
add Guard, the Radar U S. Arny Cinic, and the
Commander-in-Chief's Guard. The northern
portion of the base is primarily Arny-focused
m ssions, and the southern portion is Marine
Cor ps m ssi ons.

The project site is in the center of
t he base al ong Sheri dan Avenue, as shown here.
The applicant is also proposing a site for
habitat restoration as part of the tree
repl acenent requirenents northeast of the
project site, noted here.

The existing site contains several
bui | di ngs, including historic residenti al
dupl exes, garages, and a decomm ssi oned pool
facility planned for denolition as part of the
project. As a remnder, the applicant is able

to denolish these buildings by conplying with
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the process outlined in the program comment for
Departnent of the Arnmy Inter-VWar Historic
Housi ng Associ ated Buil di ngs and Structures and
Landscape Features from 1919 to 1940, al so
referred to as the program coment, which was
enacted in 2020.

The applicant has finalized the details
of the barracks with only m nimal changes since
prelimnary review. The main updates are to the
| andscape pl ans, the courtyards, dorners,
roofing material, and front porches, which I
will nowgo intoin nore detail.

As noted, here are the final proposed
materials. The applicant is proposing brick and
stone to match existing buildings, faux slate
roofing, and standi ng seam netal on the porches.

This is the design approved by the
comm ssion at the prelimnary review | ast year.
As you can see here, the buildings are al nost
unchanged fromthe prelimnary review at this
view and include historic nassing and scale to

coordinate with existing buildings and historic

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

districts in the area. This is a view of the
building fromthe east at the prelimnary review
a year ago. And this is the updated view of the
courtyard as viewed fromthe | andscape area to
the east. The applicant has nade m nor changes
to the porches and courtyards.

In nore detail, here's a close-up of
one of the courtyards fromthe prelimnary
review and the final review, the courtyard
treat ment where you can see the updates,

i ncluding terracing and additi onal seating.
Here's a bird' s-eye view of the updated
bui | dings. G ven the updates, staff commends
the applicant for finalizing the design to
respect the historic integrity of the site.
Specifically, the applicant has naintained the
overall scale, materials, fenestration, and
design of the architecture fromthe prelimnary
review to continue to be conpatible with the
Fort Myer National Hi storic District. They've
updat ed the courtyard spaces to create restful

space for enlisted personnel. They've ensured
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that the security standoff requirenents are net
wi t hout sacrificing design quality. And they've
preserved existing street trees by providing a
greater setback and addi ng | andscaping to create
a canpus environnent that blends with the

exi sting context.

The applicant has al so nade m nor
changes to the | andscape plans. The proposed
pl ant sel ections are focused on non-invasive and
hardy species as pictured here. Mny of the
proposed plants will be used in the bioswal e
pl antings to the east of the buildings or in the
habi tat restoration zone.

In addition to the site plantings, the
appl i cant designated a habitat restoration area
northeast of the site for tree replacenent. The
area Wi ll include a wal king path and a m xture
of plants, sone of which are pictured here, and
staff comends the applicant for updating the
habitat restoration area to create a high-
quality and inviting space.

In regards to the overall | andscape
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pl an, the conmm ssion has received public coment
i ndi cating concern about a | ack of native

pol | i nator species and the use of non-native
species in the planting palette. The applicant
has responded that sone of the suggested changes
were incorporated into the design of the

| andscape plan and the offsite habitat
restoration area, including the use of m | kweed
and butt onbush.

The applicant has al so indicat ed,
however, that sonme of the suggestions were not
appropriate for the | andscape or | ocati on.

Staff notes the applicant has updated the pl ans
with sone plants they deened appropriate and
bel i eves the plans conply wth the Conprehensive
Plan for the National Capital and gui dance in
NCPC s Pol i nat or Best Practices Resource Cuide.

I n conclusion, staff recommends the
comm ssi on approve the final site devel opnment
pl ans for the unacconpani ed enlisted personnel
barracks at Joint Base Myer-Henderson Hall. This

concl udes ny presentation. | have incorporated

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

46

the executive director's recommendations into ny
presentation, but |I've included them here for
your reference. |'mavailable to answer any
guestions you nmay have, and the project teamis
avai | abl e to answer any questions as well.

Thank you.

CHAI R GOODMANN:  Thank you, Jame. Do
comm ssioners online or in the chanbers have any
questions for our presenter today? Any
guestions?

Hearing none, we'll turn nowto public
testinmony. W have one person signed up to
speak today, M. Bernard Berne. You have three
m nutes to provide your testinony. Please
proceed when you are ready.

MR. BERNE: Hello. Can you hear ne?

CHAI R GOODVANN:  Yes, we can. Thank
you.

MR. BERNE: | can't work this tine.
Most of my comrents for this project are simlar
to the ones that | made for the previous

projects. | have to repeat them unfortunately.
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The | andscape plan for this project
does not adequately conformto the NCPC s
Pol | i nator Best Practices Resource Cuide. As |
previously noted, the guide states, within
nmeadows and desi gned | andscapes, common m | kweed
shoul d be planted along with a diversity of
ot her m | kweed speci es on federal |andscape
plans to the fullest extent possible and as
appropriate for the site conditions.

Nevert hel ess, the | andscape for this
proj ect al so does not contain any conmon
m | kweed, although it is appropriate for the
site conditions. As | stated previously,
ditches are within the broad array of natural
habi tats of common m | kweed, which also thrives
I n nmeadows. Common m | kweed is adapted to
standi ng water, which often accunulates in
di t ches.

As | stated in the previous project,
t he agency should install common m | kweed in the
project's planned stormvater managenent and

bi oretention facilities. | have to repeat this
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often. The | andscape wll contain swanp

m | kweed. However, as | also stated previously,
this is an early successional plant that is not
a good vegetative conpetitor and tends to

di sappear as habitats dry out.

The pl anting shoul d therefore include
swanp ml kweed only if the site soil will not be
able to dry out. This is not |ikely because
they do dry out, even at bioretention
facilities.

The agency will border a paved outdoor
plaza with G nkgo trees. That non-native tree,
al t hough not invasive, does actually hosts few
or no native pollinators. You won't see chewed
up | eaves on the G nkgo trees. The agency
shoul d replace the G nkgos with w || ow oaks,
which were planted in simlar areas within the
proj ect.

The proposed | andscape pl anti ngs
I nclude Valley Forge Anerican elm This
cultivar has only limted resistance to Dutch

el mdi sease. At ny request, the agency proposed
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to consider Jefferson and Princeton Anerican el m
as a substitute for Valley Forge. However, the
parent tree of Jefferson, which was on the
nati onal wall, was dying in 2023 because of
Dutch Elmdisease. It's not a good tree to
pl ant, considering that.

The agency shoul d, therefore, install
New Harnmony and Princeton rather than Vall ey
Forge or Jefferson. A national elmtrials
cooperators chose those two as their favorite
Anerican Elmcultivars. That's New Harnony and
Princeton. Please make that change that to
those trees. Thank you.

CHAI R GOODVANN:  Thank you, M. Berne.
Are there any questions from conm ssioners
online or in the chanbers for our wtness today?

Hearing none, thank you again, M.
Berne, and we will nove on. |Is there a notion
to approve final site and buil ding plans for
Joi nt Base Myer-Henderson Hall unacconpani ed
enl i sted personnel barracks?

VI CE CHAIR HEWLETT: So noved, Madam
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Chair.

CHAI R GOODMANN:  There's been a notion
by --

M5. ARGO  Second.

CHAI R GOODMANN:  -- Vice Chair Hewett,
second by Conm ssioner Argo, and I'll open this

up to the comm ssion for discussion. And |'m
going to start with -- Conm ssioner Green i s not
here, so we're going to nove on to Conmm ssi oner
Tunstal | -W I 11 ans.

MS. TUNSTALL-W LLIAMS: | don't have
any questions, but | would Iike to commend the
design teamon this careful contextual design.
| nmean, | renmenber touring the site a couple
years ago early on, and that wasn't at all a
given. So | do commend the team for great
progress. | think it |ooks great.

My only question is whether those
courtyards will get any sun so the beautiful
pl ants can grow. But, otherw se, great project.
| ook forward to it noving forward.

CHAI R GOODMANN:  Thank you,
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Comm ssioner Tunstall-WIlians. Comm ssioner
Di xon. No, is he not on? GCkay. Conm ssioner
Cash?

MR. CASH. | was al so going to thank
the teamfor the tour a couple years ago. |
think it was good to get the context of the site
and wal k around, especially the buildings with
the courtyards. | renenber wal king by them so
| think that designs |anded in a good place, and
| ook forward to noving forward.

CHAIR GOODVMANN:  Great. Thank you.
Comm ssi oner McGowan?

M5. MCGOMAN: No comments. Thank you
for the presentation.

CHAI R GOODMANN:  Thank you,
Comm ssi oner McGowan. Conm ssi oner Cozart?

M5. COZART: Thanks to the staff for
their work on this project, and it's turned out
to be in areally good place. No other comrents
from ne.

CHAI R GOODMANN:  Thank you,

Comm ssi oner Cozart. Comm ssioner Stidhant?
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M5. STIDHAM | also thank you, and
think it looks great, so nothing further from
nme.

CHAI R GOODMANN:  Thank you,
Comm ssi oner Stidham  Conm ssi oner Argo?

M5. ARGO. | have aligned nyself with
ot her comm ssioners' comrents. It |ooks really
good and sonething that | think we're, at | east
those of us |'ve heard from are happy to
support, so thank you. No other comments.

CHAI R GOODVANN:  Thank you,

Comm ssioner Argo. Vice Chair Hewett?

VI CE CHAIR HEWLETT: Thank you, Ms.
Herr, for your presentation, and |, too, align
nyself with the comments of ny coll eagues and
appl aud the design teamfor the continued
refinenent as well. Thank you.

CHAI R GOODMANN:  Thank you, Vice Chair
Hew ett. M. Berne, | would just like to say
t hank you again for sharing your conmments wth
the comm ssion, and thank you to the applicant

teamfor the inspired design. | amalso very
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I npressed. And after touring the site but also
seeing the great work that was done in the
design, just very, very nice. And it's so
i nportant to provide quality housing for service
menbers and al so to ensure that these projects
contribute to the base as a whol e.

So thank you very much.
Congratul ati ons all around.

Are there any further coments or
guestions? Hearing none, can the secretary
pl ease confirmthe notion and take the roll?

M5. HOTTEL-COX: Yes. The notion was
made by Vice Chair Hewl ett and seconded by

Comm ssi oner Argo. Conm ssioner Cozart?

MS. COZART:  Yes.

M5. HOTTEL- COX:  Comm ssi oner Sti dhanf?
MS. STIDHAM  Yes.

M5. HOTTEL- COX: Comm ssioner Argo?
M5. ARGO.  Yes.

M5. HOTTEL-COX: Vice Chair Hew ett?

VI CE CHAI R HEWLETT: Yes.

MS. HOTTEL- COX: Chair Goodmann?
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CHAI R GOODMANN:  Yes.

M5. HOTTEL- COX:  Conmi ssi oner Tunstall -
WIllians?
TUNSTALL- W LLI AMS:  Yes.
HOTTEL- COX: Conmm ssi oner Cash?
CASH:  Yes.

HOTTEL- COX: Comm ssi oner McGowan?

5 » 2 5 O

MCGOMAN:  Abst ai n.

CHAI R GOODMANN:  Thank you very mnuch,
Meghan, and now we're going to nove on to the
| ast two agenda itens. The first is Agenda Item
6A, and this is an information presentation on
t he Pennsyl vania Avenue Initiative update.
Karin Schierhold will introduce the update on
new Pennsyl vani a Avenue plan fromthe design
team David Rubin Land Coll ective.

|"mvery excited about our federal and
District partners' progress to devel op a new
plan that will beautify the avenue's public
spaces, upgrade the aging infrastructure, and
create efficient stewardship to inprove

mai nt enance operations and programmng. | just
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want to say this is an incredibly exciting
project. It is going to be a | egacy project.
It's going to define the next half century in
Washington, D.C., and it's a rare opportunity to
be participating in this.

And from reading the reports and
followng this, | just want to say thank you for
all the work in advance on this because it's
breat htaking in scope, and it's a very inportant
project. So thank you.

So, Karin, if you'd like to proceed,
pl ease, you and David. David, thank you so nuch
for being here in person today. Your |egacy
sort of precedes you, too, so thank you for
being a part of it. Gkay. Thank you. Karin?

M5. SCH ERHOLD: Thank you, and good
afternoon, Chair Goodmann and nenbers of the
Comm ssion. |'mvery happy to be here today
with David Rubin fromour consultant teamto
share a progress update on the new Pennsyl vani a
Avenue Pl an Public Space Master Plan. For those

that may be tuning in for the first tinme, ']l
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briefly cover sone background information.

Qur project area is focused on the 1.2-
mle segnent of Pennsylvania Avenue between the
Wiite House and the U. S. Capitol and includes
the intersecting streets, adjacent blocks, and
about 40 acres of public space. The avenue is
currently guided by a 50-year-old 1974 pl an
devel oped by the Pennsyl vani a Avenue Devel opnment
Corporation. This plan is adm ni stered through
a conplex jurisdictional structure with several
federal and District agencies responsible for
different aspects of planning and operations
within the corridor.

I n 2023, NCPC, the National Park
Service, the U S. GCeneral Services
Adm nistration, D strict of Col unbia governnent,
Downt own D. C. Busi ness I nprovenent District, and
Events DC forned a partnership to prepare a new
Pennsyl vani a Avenue plan. Federal and | ocal
st akehol ders agree on a new vision that the
avenue should be a beautiful street designed for

people first, and that its highest and best use
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Is as a venue, elevated as Anerica' s stage for
events of regional and national significance.
And the avenue needs to be a better place for
daily life, a nenorable destination that

bal ances pedestrian, bikes, vehicles, and
transit with beautiful and engagi ng public
spaces for people to enjoy every day, all day,
and into the evening.

Two teans are | eading the devel opnent
of this new plan. David Rubin Land Collective
Is leading the Public Space Master Plan, which
Is the subject of today's presentation. This is
a physical public space plan that will address
the alignment and configuration of the street
and public spaces and the infrastructure needs
to realize the vision of the avenue as a venue.
| nprovenents to the avenue's corridor and public
spaces w |l nmake them safe, beautiful, and
event - r eady.

HR&A Advi sors is |l eading the
I npl enmentati on program which wll address

governance, including adm nistration,
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operations, and mai ntenance, all critical to the
avenue's use, upkeep, enjoynent, and |long-term
success. The consultant teans are worKking
closely with our partners, both senior
executives and their technical experts, as well
as NCPC s internal planning and design staff.

The design team Land Coll ective, shown
in the green bars, started in Decenber. They're
currently working towards prelimnary design
alternatives that wll be part of the new pl an.
This is where we are now.

The next phase of work will be to begin
NEPA in Section 106 later this fall. Once we
initiate NEPA in 106, we have a year to conplete
t he desi gn devel opnent and required
docunentation. That year includes going to this
comm ssion and the Conmm ssion of Fine Arts for
review, comment, and ultimtely approval of the
new plan. W w |l have several opportunities
for public comment during this phase.

We hope to have the new pl an

substantially conplete by Anrerica's 250th
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anni versary of independence, though we

antici pate approval of the final plan to be
sonetinme in early 2027. Once approved, certain
aspects of the new plan will require |legislative
actions before inplenentation, after which
another entity, and not NCPC, will lead final
desi gn and constructi on.

And now | 'mvery excited to turn it
over to David Rubin from David Rubin Land
Coll ective, who wll share his teanis initial
findings and initial ideas.

MR. RUBIN. Thank you, Karin. | wanted
to extend ny appreciation for NCPC and the
partnership they put together. It continues to
be an honor to explore this exciting project
with all of the partners associated with the
proj ect.

As Karin made reference, our project
outline is here identified inred. | call your
attention to the dashed areas to the southeast,
one on 4th Street between buil di ngs associ at ed

with the National Gallery of Art and the other
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that extends to the Peace Menorial on the
Capitol, which is under jurisdiction of the
Architect of the Capitol. | want to say that
both entities have been extrenely cooperative
with us and are working in alignnent and
conpl enenting the work that we're doing.

| also want to acknow edge the fact
that the red line is abhorrent to | andscape
architects, |ike nyself, who recognize that
systens nove in and out freely, both
soci ol ogi cal Iy, anthropol ogically, and
ecologically. So we tend to go beyond that, and
we' ve been having a good tine extendi ng and
pul ling in aspects of adjacencies into this
proj ect.

We' ve been in a data-gathering node for
this and have had many project partner technical
neetings. These are neetings where staff from
t he associ ated agencies with oversi ght have been
joining us to discuss the chall enges of the
site. Qur topics are listed here. There are

al so many nore, and these neetings are ongoi ng.
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They happen bi weekly throughout our tenure on
t he project.

| also want to acknow edge once again
t hat we have many st akehol ders associated with
the project that we are working in collaboration
with, in particular, the National Gllery of
Art, the Architect of the Capitol, and also the
MIlitary District of Washington, who are in
charge of the inaugural parade which proceeds up
Pennsyl vani a Avenue and has very specific
requi renents associated with that.

We are not starting fromscratch. It's
very inportant to understand that we have a | ot
of work that has taken place in advance, and it
IS a great starting point for us.

So you know many of these studies.
They have preceded us in our efforts. And, in
addition to that, we have been buil ding upon the
wor k t hat was undertaken previously, the expert
focus groups, the three-vision concepts, and the
public comments, as well. [I'Il conme back to the

three-vision concepts in just a second.
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In addition, we've had the great
pl easure of working with adjacent properties,
those who are affected by Pennsyl vani a Avenue
and the north-south quarters associated with
that. W are under a mandate from ourselves to
do no harmto anybody who is adjacent. W want
to respect their ownership of property. W want
to acknow edge the infrastructure associ ated
wi t h maki ng them successful, and we do not want
to do anything that would be to the detrinent of
their own success. So we are really working
with them and | believe Monday we're actually
havi ng anot her neeting wth adjacency owners.

In addition, we're coordinating with
ot her public space projects associated wth the
downtown area. They're represented here. W
are not working in isolation but in conplenent
to all of these ongoing efforts for public space
revi ew.

There are a few baseline conditions
that are associated with the project. W want

to create an avenue that is welcom ng and
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avail able to all Americans and visitors. W
want to retain the view quarters toward the U. S.
Capitol. Those should be prioritized, and we
are utilizing the adjacent arboriculture as
fram ng devi ces associated with that.

W al so want to acknow edge that this
wi Il be a nultinodal transportation avenue that
I ncl udes pedestrians, cyclists, share vehicles,
private vehicles, that we will be working with
| oadi ng and public and private buses but al so
t he pi ckups and drop-offs associated wth the
avenue and the success of the retail and
comrerci al establishnments adj acent.

The avenue is host to many events. W
want to respect that and actually increase the
capacity of the avenue to relieve sone of the
stress that is on the National Mall for |arge
events and to recogni ze that these events that
we m ght host on the avenue are anything from
intimate farnmers' nmarkets that m ght happen on a
daily basis to significant events that take up

the entirety of the avenue itself, and that is a
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broad range. W' re working hard to acknow edge
that there will be infrastructure needs
associated with that and that they would be in
pl ace to reduce operations and mai ntenance costs
and the chall enges associated wth putting up a
vari ety of events.

The avenue is al so hooked to the
I naugural parade that is overseen by the
MIlitary District of Washi ngton, and they have
very specific requirenents for the success of
that event that takes place every four years,
and we are working diligently to ensure their
success as well. And that the plan shoul d
I ntegrate north-south connections. There are 35
mllion visitors that cone to the National Mll
every year, and there's an opportunity to stitch
t hat experience into the downtown experience of
Washi ngton, D.C. so that they are conplenentary
and that what is presently could be seen as an
abyss in the breadth of the avenue could be made
to be very much nore humane and habitable while

still being nonunental, therefore, pulling
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people up to the downtown and al so in reverse.
And that there are existing retail spaces al ong
the way and they should be prioritized, but the
avenue itself should conprise a retail conponent
that is in conplenent, not in conpetition, to
the downtown's economc efforts. So we are
wor ki ng strategically wth the downtown to
ensure that type of conplenentary rel ationship.

| ndeed, we are pulling from past ideas.
W are testing the concepts and are pulling
forward the best ideas fromeach of the
iterations associated with previous studies.
They are extraordinary studies, and we are
bui | ding upon them pulling fromthemthe best
aspects of it.

So we have acknowl edged several assets
that we think are inportant: that the street
itself should be nultinodal but not a |linear
park, per se, or a transit-only street; that we
shoul d be prioritizing pedestrian pronenade
experiences, though putting people at the center

of the avenue woul d be very chall enging, so we
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are trying to find other neans by which to do
that; and that we are avoi ding significant
circulation changes to the eastern end.

Previ ously, they were acknow edged as the tunnel
associated with Constitution and goi ng
underneath the avenue or reverting Constitution
Avenue back to its original alignment, which in
its original format was causing significant
traffic challenges. So we are going to do no
harmthere in the context of that.

In the current direction, and based on
the input frompartners and senior | eadership,
we are considering changes to the western end
wWith an aspiration to not only nmaintain the
First Amendnent rights but al so establish better
support for events, both large and small, and
those of daily use. W also want to cel ebrate
the franmed Capitol View and shaded wal k
associated with that but diversify prospectively
t he canopy and the experiences associated with
t hat .

W al so want to I ncrease the
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accessibility and anenities that nake for a
successful avenue. Sonething wonderf ul
happeni ng every wal king mnute is the definition
of a great street, and we aspire that this
shoul d be the great street. And that we want to
focus on the north-south connections, as |
stated, to stitch downtown to the nmall so that
they are working in conplenent with each other.

| want to acknow edge that any ideas
that we have are ideas still. They are in
devel opnent. Not hing has been solidified.
There is a lot of flexibility exploration that
will continue to take place, but the work-to-
date has focused on the general design intent
and testing for all of those elenents that are
listed here and many nore. Those are part of
our studies with the steering group. And that
these ideas are tested across the breadth of the
avenue, so starting fromthe western end, new
i deas for that area, the potential for expanding
the northern sidewal k, ideas for Market Square

and | ndi ana Avenue, as well as new i deas for
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John Marshal | ParKk.

And, in addition to that, a capacity to
change the breadth of the avenue. So we're
consi dering opportunities to expand the northern
si dewal k and exploring realignnment of the
cartways for cars and buses, the bike | anes, and
the sidewal k areas to create an extraordi nary
experience along the I ength and breadth of the
avenue.

In the context of the existing
conditions, the breadth of the avenue is
represented here in two extrenes. These are the
bookends associated wth that, the | argest
section being represented on the left, the
narrowest on the right.

In all cases, our goal is to give
everyone the dramatic view towards the Capitol,
not just cyclists who are presently at the
center of the road, and also to do that safely
so that everybody that wants to see the Capitol
and experience that great and dramatic

monunment al view can do so w thout ri sk.
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The conponents associated with the
corridor include views and alignnment, as well as
accessibility and, as always, the recognition
that the inaugural parade and ot her events have
to be successful along the length of the avenue,
that the roadway is intended to be nultinodal
transportation, which includes travel |anes,
cycle track, pedestrian spaces, bus stops,
pi ckups, and drop-offs. As well, the sidewal ks
shoul d be experiential along its |ength,
conprised of different tree species and their
pl acenent and patterning, creating shade in the
context of a very warmclimte during the
summer, particularly today. Sidewalk
progranm ng opportunities, building access and
activation, events and support infrastructure,
as well as security and utilities. It is a very
conpl ex street.

Beyond the cartways, our aspiration
woul d be to create a pedestrian travel zone that
i ncludes views to the Capitol. This is pulling

forward ideas fromthe concepts, integrating
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that notion of a pedestrian-focused corridor but
al so accommodates nulti nodal transportation
beyond the cars and trucks to include buses and
bi ke travel, as well.

That then addresses or |eaves the
progr ammabl e si dewal k spaces on the north and
south sides, as well as the need along the area
of the Federal Triangle to recognize security
and security buffers associated with that, which
should be integrated in a manner that is capable
Wi t hout being fortified, so that it reads
seam essly in the context of the urban
envi ronnment .

There are three significant roons al ong
the I ength of the avenue here represented by the
western end, which is conprised of the Wrld War
| Menorial in Pershing Park, as well as Freedom
Plaza; in the m ddle by Market Square, which
hol ds the Navy Menorial and | ndi ana Avenue; and
then at the eastern end, John Marshall Park and
Constitution and the Fourth Street, which noves

north-south fromthe Mall to the courthouse.
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| want to call your attention to the
eastern end and the mddle, as well, because
what's fascinating about this space of the U S.
Navy Menorial and Market Square and its
adj acency with I ndiana Avenue, the remmant of
t hat avenue, and John Marshall Park, is that
t hese can be considered of holistic interest,
that they should not be designed as two parts of
the avenue and its adjacency but actually
recogni ze that they can conpl enent each ot her,
support each other, and offer opportunities to
scal e up or scale down the experiences that
peopl e have al ong t he avenue.

In addition, particularly at Market
Square, this is where the city tends to engage
very specifically the federal construct of the
avenue. It's where we have the nost nunber of
residents presently, although that is grow ng.
And so recogni zing an opportunity to create a
room holistically in the Market Square area,
here outlined in black but also a recognition

that this is the gateway to downtown, that there
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Is an opportunity to extend our influence all

the way down to the Hi rshhorn and beyond, and

t oget her John Marshall Park across C and D
Streets and I ndiana Avenue to ensure that this
Is truly a living, breathing, connective tissue
of the city.

Just to remnd you, this is the

the center of the focus here is John Marshal l
Park, and these are the existing conditions of
the park. The inmage on the upper right, I'm
standi ng at Pennsyl vani a Avenue | ooki ng up
towards the courtyard. [It's an extraordinary
facade, but you'll see also an extent of |awn
and mature trees. And at the lower right, you
can see mdway up to the courthouses that
expanse of |lawn that | eads down 4th Street
beyond the National Gallery.

We have an opportunity here to really
create a living, thriving park. It is an

opportunity to increase its progranmng, to
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utilize the mature trees, to insert daily life
progranm ng, but al so recognize that it could be
used in nore heraldic events and greater civic
events in the context of the expanded | awn and
the north-south corridor. |It's also an area of
changi ng topography. It rises as you go north,
so it nmakes it easier to either see sonebody
performng in the distance either way. Wether
you're to the north or to the south where a
stage m ght be set up, it increases the capacity
for people to see.

One of our precedent studies of many is
Bryant Park in New York City. |If you know this
park, it is a traditional Beaux Arts park. It
has a formality not unlike John Marshall Park.
It al so has an expanse of |lawn that's used for
fl exi bl e progranm ng, from novie nights and
performances to just the daily |ife of urban
living. And underneath the sycanore trees that
surround the park, there are assorted program
el ements that are there on a daily basis,

everything froma reading library to a carousel
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to bocce courts. These are the things that
enhance daily living in an urban context and
have a great opportunity to show thensel ves in
the context of John Marshall as well.

Now we' re noving to Market Square.
These are the existing conditions associ at ed
with that. You can identify the globe that is
the Navy Menorial. You'll see the Archives on
the lower left along the Iength of 8th Street
and | ndi ana Avenue, as well. And, again, | want
to point out the relationship of this space in
the context of Pennsylvania Avenue and its
relationship to the east with John Marshall.

So Market Square also has varied assets
associated with its existing conditions. The
menorial is represented in the upper left
drawi ng. You can see in the distance the
Portrait Gallery, that wonderful facade. |If |
were to turn around in that photograph and | ook
across the street, you see the facade of the
Archives tal king back to it, so it's one of

those corridors that we really should be
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t hi nking strategically about, both for its val ue
as adj acency to Pennsyl vania Avenue, but al so
its value to the downtown as an extraordi nary
street.

On the lower right, in addition to the
nmenorial that you just heard earlier on with the
Texas litigation, you can see |ndiana Avenue and
Its expanse. Inportant here is the vision of
t he Washi ngton Monunment in the di stance beyond
the Federal Triangle buildings.

So this roomthat we're trying to
construct that marks the area is really neant to
be t hought of conprehensively as one great
space, though conprised of many different
experiences. And it is, as | said, the overlap
between this great nonunental federal gesture
and daily living associated with the downtown.
That's where we see an opportunity to engage
| ndi ana Avenue in its capacity to have flexible
programm ng but, as well, the capacity of C
Street to be extended physically by walking to

John Marshall, as well as the connections north-

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

south where 7th and 8th becone integral to the
econom ¢ benefits of the downtown.

We're | ooking to precedence, this one
bei ng Franklin Park, also in Washington, D.C
It's a five-acre park wwth many different
progranmm ng assets associated with it and a
central fountain. But | also want to rem nd
ourselves that this is called Market Square
because there used to be this substantial market
historically in this area. And so, again, this
over| ap between assets needed for |iving, such
as food and market elenents, and the capacity to
engage the downtown and the residents associ at ed
with this really gives us an opportunity to
create an environnent that is both conplex and
enri chi ng.

And then to the west end, the existing
condi tions seen here. You'll see Freedom Pl aza
here, as well as the Wrld War | Menori al
Pershing Park construct. Pennsylvani a Avenue
defl ects here, and, in many respects, this

becones the termnus to the avenue.
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The existing conditions here are
represented in photographs. You'll see Freedom
Plaza in the upper left there, a significant
open space with views to the Capitol. Also, on
the lower right, the World War | Menorial and
Pershing Park renovation that acts both as urban
park and t houghtful nenorial.

There are many opportunities here that
we're exploring. In particular, how this space
wi || support great events associated with First
Amendnent issues, but also events of various
scal es associated with the avenue. And, in
addi tion, how the National Theater m ght be able
to utilize this space nore effectively, as well
as the Wlson Building have its identity placed
in this zone.

So there are many ways in which we're
t hi nki ng about the alignnments, in particular,
the north-south connections that take advantage
of using WIlson Plaza as a space that connects
Pennsyl vani a Avenue back down to the Nati onal

Mall and the Sm t hsoni an Miuseuns.
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One of the precedents that we' ve been
| ooking at is of a conparable scale. It is in
Paris, the Place de | a République. It is
al nrost, foot-to-foot, the sane dinensions as
Freedom Pl aza. It is a space that has a central
conponent in the formof a statue of the
Republic and also a significant shade associ ated
wi th the bosque of trees but enough paving to
all ow for significant events to take place here.
It's where the French protest and express their
First Amendnent rights, just as we mght do at
Freedom Pl aza.

It also has a pavilion and a skim
fountain associated with play. These are
I mges, both of gatherings in that space. You
can see how people are using that space. But on
a daily basis, it becones this rich, urban,
ur bane condition, dappled lights, extensive
pavi ng, pavilions, and water.

So the next steps for us include
devel opnent of potential design alternatives in

col l aboration with these project partners.
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Again, | want to express ny sincere thanks to
all of them It has been an extraordinary
col | aboration and continues to be such and al so
our coll aborations with HR&A and the
i npl enmentati on aspects of this.

We'll be noving forward with the NEPA
Section 106 process anticipated for late 2025,
and we have a final plan docunentation approval,
hopeful ly, by late '26 - '27.

So wwth that, I1'd like to extend it
back to Karin.

M5. SCH ERHOLD: Geat. Thank you,
David. And before we conclude, | want to share
that, in addition to this information
presentation, we are hosting two online public
briefings this nonth on June 12th and on June
24th. David and | will share the sane
presentation as we did today. And registration
for these is on our website at ncpc. gov.

So, Madam Chair, that concl udes our
presentation, and David and | are here for any

guesti ons.
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CHAI R GOODVANN:  Thank you very nuch,
Karin. And thank you, David. That was a
br eat ht aki ng presentation, and | wll ask the
comm ssion now online or in person if you have
any questions for the presenters today. Yes,
Comm ssi oner. Yes, Comm ssioner Cozart.

M5. COZART: Thank you. So |'m curious
-- good to see you.

MR. RUBIN. Good to see you, too.

M5. COZART: |'mcurious about the
exanpl e you were just tal kinng about, the Pl ace
de | a Républi que.

MR RUBIN  Yes.

M5. COZART: |If you could tal k about
kind of the, all | can call themis security
nmeasures, given that, you know, a |ot of
pedestrians and it's in the mddle of a busy
city. And then if you could kind of
characterize what you're hearing from near by
property owners at a high level, that would be
gr eat .

MR RUBIN. Sure. Thank you for your
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guestion. And, Karin, please step in if there's
anything that | should m ss.

What's fascinating about Place de |a
République is that it has been established at
grade in the context of its adjacencies. So it
Is a six-inch step-up curb height, and it has a
peri phery of seating conponents and other assets
that act both for receiving the tush graciously,
but also for fortification. So the notion being
t hat people can inhabit the space, feel safe
about it, that there is visible fortification
wi t hout bei ng overwhel m ng.

In addition to the north, and that's
the inmage on the left, you can't quite see it
there, but there's actually a one type of
street, so it's accessible to the adjacent
buil dings. |t expands the breadth of that
particul ar precedent to engage the adjacent
sidewal k. The paving pattern continues. It is
el evated to be contiguous with the adjacent
pl aza, but it is confined by a boll arded

condition so that slow cars wll understand that
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it's a pedestrian forward space.

Owmners. Ckay. Sorry. | was trying to
remenber the second question. W've actually
had one significant public neeting with them
Actual ly, my scratch is the red docunentation.
In this particular case, we called in fol ks
essentially by block so that we could work, they
could neet their neighbors for one, that they
woul d work wi th us independently, neaning that
each owner had an opportunity to speak with us
and express their concerns wthout their
nei ghbors bei ng presence, but also then in
conjunction with their nei ghbors so that each
could hear the other, the goal being that active
listening on our part and with each ot her would
facilitate a commonality towards success.

W have been working with them
strategically to ensure, as | said, that we
woul d do no harm The idea is either to | eave
things as they are or to inprove them but never
to purposefully styme themin their ownership.

So that's a very high level. | would
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say that we heard also fromapartnent renters
and apartnment owners who, particularly around
the Navy Menorial, expressed their |ove of the
dynam sm and rel ati ve cacophony of the city but
didn't want a lot of big events happeni ng

i medi ately in front of them So that has al so
hel ped us frane what we think about John
Marshal | Park versus what we think about the
Navy Menorial area.

So this is the nature of working in a
very diverse urban context. Active |istening
becones incredibly inportant and threadi ng that
needl e of design intent so that everybody sees
success.

M5. SCH ERHOLD: And | would just add
to that that we've been very grateful to the
Downtown DC BID for helping facilitate these
conversations with the property owners. Qur
di al ogue so far has really focused on
operational requirenents, verifying where they
need to | oad and where they need access to

things |Iike parking garages. And, of course, we
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wi Il continue to be in dialogue with them as
di rect properties on the avenue and i nportant
st akehol ders; but al so, during the public
process, they'll be invited to weigh in.

CHAI R GOODVMANN:  Thank you very nuch.
And t hank you for the good question,
Comm ssi oner Cozart. Are there any other
guestions from comm ssioners online or in the
chanber ?

Heari ng none, we wll nove now on to
di scussion of this project. |I'mgoing to start
del i berations with Comm ssioner Stidham

M5. STIDHAM  Thank you, and thank you
for all of the hard work. W have been
participating and really are quite proud of how
t hi ngs are noving al ong and the anount of
consi deration being nmade as part of the project.
And, you know, in thinking about inprovenents to
the city and the city becom ng a nore beauti ful
space, you know, this really ties right into
that, inproving this as the, you know, Anerica's

main street as it's to be. You know, right now
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it's alittle underwhelmng, 1'd say. You know,
you hear all this hype about Pennsyl vania Avenue
and then you show up and you're just |ike, wow,
okay, now where am | going? So this really
provi des an opportunity to nake this a great
space again. So thank you for your efforts.

CHAI R GOODVANN:  Thank you,
Comm ssi oner Stidham  Conm ssi oner Argo.

M5. ARGO. Yes. | have no additional
questions. | think this is exciting and | ook
forward to the continued devel opnent. |
appreciate the attention that the teamis paying
to a nunber of the aspects that they talked to
us about today and the consultation with
resi dents and nei ghbors, as well. Thank you.

CHAI R GOODMANN:  Thank you,

Comm ssioner Argo. Vice Chair Hewett.

VI CE CHAIR HEWLETT: Thank you. And
t hank you for the presentations. This is
tremendously exciting. | echo the comments of
nmy col |l eagues thus far. | think you're

bal ancing so many interests, so it's very
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conplicated; that's very, very clear. Yet,
you're doing it and I just hope to be around to
see it all conme to fruition. Thank you so much.

CHAI R GOODMANN:  Thank you, Vice Chair
Hewl ett. And now we'll hear from Conm ssioner
Tunstal | -W I Iians.

MS. TUNSTALL-W LLI AMS:  Yes. Thank you
for the presentation. And many of ny comments
are already reflected in here, sol'd like to
thank the staff and the design team all the
consultants that have been a part of this, for
your openness to hearing feedback. W've had
very, very robust conversation wth all the
di fferent stakeholders and your willingness to
sort of respond to feedback when we push back
and say, hey, what are you thinking? Ckay.

And, honestly, just your excitenent and
engagenent and the sense of awe, nmaybe is the
right word, that you bring to this. And | think
that, at the end of the day, we'll have a really
great project that | hope we can find sone sort

of inplenenting agency to put it into. But the
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wor k has been trenendous, and | | ook forward to
conti nui ng the dial ogue.

CHAI R GOODMANN:  Thank you,
Comm ssioner Tunstall-WIlians. Conmm ssioner
Cash.

MR. CASH. Thanks so nuch. | did |ove
seeing the idea of creating nore of a sidewal k
space in front of the FBlI headquarters. |
remenber that being controversial a few years
ago about how much sidewal k space we shoul d
really support versus how nmuch nore envel ope we
shoul d have for the buildings there. So it was
great seeing that.

| just want to say that | think the
presentation here was great and it's really
focused on the design work. But | think that we
al so have to renenber that a big part of this
initiative, as | renenber, was supposed to be
t al ki ng about the governance, and that's one of
the big problens that we have here. So | know
i f anyone's been down, so | went to the Jimy

Carter funeral, the processional that was down
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there. It was like you had to stand in line, go
t hrough a security gate, you got onto the
street. And the whole point of a |ot of these
big events that we do now, they put all the
security fencing up and the priority is keeping
all of those retail businesses open to the
peopl e outside of the security perineter. But
as soon as you're inside you're cut off because
of sonme of the security concerns we have, and it
seens |ike we always default to those security
concerns being let's put up the fences, let's
make you go through a checkpoint. So noving
forward with the governance, | think it's really
I nportant to | ook at how we can nmake sone of

t hese events kind of nore open.

And | think that your point about this
bei ng ki nd of an extension of what we can do on
the Mall is a great thing, but it's also, |
t hi nk, Pennsyl vani a Avenue is just fundanmentally
a different thing. So this weekend, for anyone
that's going to be down here, there's going to

be the Wrld Pride events going on, which is
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going to take up the whol e Pennsyl vani a Avenue
from3rd Street all the way up to 9th Street.
It's going to be nostly open, | think, but there
iIs sone of the areas that are going to be
fenced, like | said, but it's just a good
denonstration of kind of |ike the nore urban
D.C. centric what we can be doing on
Pennsyl vani a Avenue that just woul dn't nake as
much sense on the Mall.

So | think that |ooking at governance
I ssues, looking at tying us into what already
exists there so that it's not sonething that you
have on the Mall, |ike the National Book
Festival or sonmething, but |ike sonething that's
integrated into D.C., | think that's one of the
really great things about this initiative.

So thanks for the ongoing work you've
done, and thanks for the presentation.

CHAI R GOODVMANN:  Thank you very nuch,
Comm ssi oner Cash. Conmm ssioner McGowan onli ne.

M5. MCGOMAN: | don't have any

comrents, but thank you so much for the
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present ati on.

CHAI R GOODVANN:  Thank vyou,
Comm ssi oner McGowan. Conmm ssioner Cozart.

M5. COZART: | really appreciate the
presentation and just NCPC s overall |eadership
as it relates to this and want to associate
nyself with Conm ssioner Cash's comments and
appreciate himfor rem nding us how i nportant
that is and we really need to start thinking
about that.

| do think that what we have so far in
terns of designs can kind of help inspire us for
the harder things that we have to do around
gover nance so appreciate that very nuch. And
al so just want to appreciate the chair's very
I nspiring conments about how inportant this is
of an initiative.

That's all |'ve got.

CHAI R GOODVANN: Wl |, thank you.
Thank you, Conm ssioner Cozart. And it is
inspiring work, and I do want to thank our

staff, Karin, and thank our partners. Thank you
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very much, M. Rubin. This is the beginning of
a long journey, as was just pointed out, because
| do want to associate nyself with M. Cash and
Ms. Cozart's comments, as well, because you do
forget about the hard work of integrating real
events that occur in places |ike Wshi ngton,
D.C., and the kinds of security neasures that
have taken place. And having attended sone of
those nyself, I would agree that that's next.
But, right now, | just want to congratul ate you
on the work and on the vision and the
exci tenent.

|, too, think this integration is
critically inmportant. And while it is inportant
to themall, I"'mreally glad you' re working with
BI D and working with, you know, all the partners
that are working in this project because, to be
able to integrate that, | was just in town, |
don't know, a couple weeks ago and agai n | ooked
at that whole Market Square view nyself and
t hought, gosh, what a great place to have a

mar ket, you know, and real active, an active
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space and activated space. And there's so many
little places you can go that woul d i ncorporate
nore of downtown D.C. into that avenue.

So |I'mexcited about the whol e damm
thing. | think, you know, there's a |lot of work
ahead, but there's so nuch excitenent. And,
now, you know, they say you have arrived, you're
there, you know, now |'mhere. And it would be
great to be able to say that when you're on
Pennsyl vani a Avenue and not be in a cab, you
know, or a car, to be able to say we're here and
feel that sense of arrival in that very speci al
pl ace.

So I'mlooking forward to the work
ahead. And, again, | want to congratul ate, you
know, General Services Adm nistration and the
Nati onal Park Service, the District, Defense
D.C., and BID, and all the partners that are
working on this. And we'll find the noney
sonehow, but thank you very much for your work.

And our | ast agenda item we're going

to have another information presentation. This
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is a fun neeting on the changing federal
footprint. And so we have Melissa Lindsjo who's
presenting today on this changi ng federal
footprint. And this, too, is a very exciting
opportunity. These two projects are just so
inspiring, and it's really we're | ooking forward
to it.

So, Melissa, did you want to introduce
your team now or at the end of your part of your
presentati on?

M5. LINDSJO ['mgoing to do it at the
begi nning and then at the end actually.

CHAI R GOODVANN:  Ckay. Al right.
Good. Let's proceed. Thank you.

M5. LINDSJO So good afternoon, Chair
and conm ssioners. |'mhappy to share an update
on the Changi ng Federal Footprint project.

Last summer, NCPC partnered with Public
Bui | di ngs Reform Board, PBRB, to jointly study
the opportunities to consolidate, redevel op, and
di spose of federal properties adjacent to the

Nati onal Mall and understand the inpacts of the
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changi ng federal footprint in Washington, D.C.
as part of the Changi ng Federal Footprint
project. This is a prelimnary map of
opportunity properties and areas that were
anal yzed | ast year. PBRB is an independent
federal agency tasked to identify opportunities
for the federal governnent to significantly
reduce its inventory of civilian real property
and reduce costs.

First, I1'd like to introduce Paul
Wal den, PBRB's executive director, to say a few
wor ds before ny presentation.

MR. WALDEN: Thank you, Melissa, and
good afternoon, comm ssion. M honor to be
her e.
Agai n, Paul Walden. |'mthe executive director
of the Public Buildings Reform Board. And we
were, just so you understand, we were
establ i shed by special legislation in 2016, and
we are tasked, as Melissa said, to identify
underutilized properties that can be sold or

consolidated to reduce the overall cost to the
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Anerican taxpayer. And, evidently, Congress is
very appreciative of our work because j ust
recently they extended us to another year and a
hal f. W were supposed to sunset |ast nonth,
but Congress has denonstrated their great faith
in us to do another round of recommendati ons.

And one thing I always |ike to nake
clear, the board is an independent conm ssion,
essentially. W are not involved in making
deci sions on term nating any agency m ssions,
reductions of personnel, or noving agencies out
of DDC. W' re an independent bipartisan board
of six people appointed by the president with a
very di verse background in congressional
| eader shi p, agency adm nistration, and private
sector real estate. And the recommendati ons
we' ve made to date, we have a strong financi al
feasibility anal ysis supporting those deci sions,
and they're also feasible in ternms of agency
rel ocations.

Qur last round of recomrendati ons,

whi ch were just approved by OMB two weeks ago,
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identified 11 properties. Three of themare up
there on the map. But, overall, they'|ll result
in $5.4 billion in savings to the taxpayer.

And, |ast year, when we started | ooking
at the NCR portfolio in particular, we realized
there's a perfect timng nowwth the real
estate market conditions as they were and the
fact that a lot of these buildings were vastly
underutilized to actually | ook at repurposing
sone of these buildings, putting them back on
the tax rolls, and reducing the overall
gover nment cost.

So the board, you know, we are not
urban pl anners, but we | ook to the experts who
are, NCPC, to sort of |ook at what we can do to
sort of review the potential of sone of these
sites, and al so through our partnership with
HR&A to what sort of governance structure woul d
conti nue our work once we do sunset in Decenber
of next year.

So, as a result, NCPC brought in the

Urban Land Institute to conduct a TAP study,
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which the results were briefed just a couple of
weeks ago. And we received, | think, a very
resoundi ng positive response fromthe nedia from
all the articles |I've seen and all the phone
calls |I've received.

So there's a lot of interest in what
we're doing. And, again, we |ooked at the
Forest Hall building as really being that
keystone to sort of re-energize that Southwest
ar ea.

And, again, thanks to M. Acosta and
his staff for supporting us, and we | ook forward
to a continued partnership with NCPC. Thank
you.

M5. LINDSJO  Thank you, Paul. The
scal e of dispositions in this area south of the
Mal | that have been di scussed over the | ast
ei ght nonths is unprecedented, as shown on the
map. |t presents an enornous opportunity for
the nation's capital and Washi ngton, D.C.

I n 2024, PBRB and NCPC began neeting to

under stand how both of our interests and goals
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could cone together. The partnership, as Paul
nment i oned, began working with the Urban Land
Institute of Washington, ULI. ULI Washington
brings access to thought | eadership and
inpartial and market-driven feedback fromthe
private sector.

Toget her, we outlined the foll ow ng:
Host a series of focus group discussions; a
techni cal assistance panel (TAP) and a public
forum around the topic Changing the Federal
Footprint. This all helped inform PBRB s second
round of subm ssion, which did include the
Forrestal Building, as Paul nentioned, for a
di sposition, and OVMB has now accept ed.

Let me share a little bit nore on these
key events over the |ast year and how t hey
I npl enment pl anni ng work that NCPC has done in
this area. ULI Washington, in partnership with
NCPC and PBRB, organized a series of four focus
groups in Novenber of 2024 with key stakehol ders
fromthe public, private, and non-profit

sectors. Each group focused on one of four
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topics related to the changing federal footprint
in the National Capital Region: economc

devel opnent, identification of potenti al
opportunity sites and new catal ysts, historic
preservation, open space infrastructure needs,

I npl enment ati on strategies, and nmanagi ng

or gani zati onal structure.

Four themes cane fromthe discussions
over the two days listed here on the screen.
|'"d like to enphasize the first one: There nust
be a phased di sposition schedule for federal
properties.

NCPC has advocated for dramatic changes
to this area south of the National Mll for
decades. One key exanple is NCPC s Sout hwest
Eco-District Plan from 2013, which gui des
property disposal, reuse, redevel opnent, and
i nfrastructure planning. A vision of south of
| ndependence Avenue is shown on the top left
I mage.

The linchpin to inplenenting this

vision is the Janes V. Forrestal Building, also
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known as the U S. Departnent of Energy DOCE
Headquarters or the Forrestal Conplex. PBRB and
NCPC nmade a very deliberate decision to focus
the TAP on the Forrestal Conplex and sponsor
this TAP to connect ongoing planning studies in
Sout hwest Washington with efforts to identify
federal assets for disposal.

I n February 2025, ULI assenbled a TAP
to devel op a roadnmap for redevel opnent of the
Forrestal Building, shown in the bottoml|eft
I mage. The Forrestal Conplex is a three-
buil ding brutalistic structure constructed in
1969 at 1000 | ndependence Avenue SSW It's
outlined in green on the map on the right side
of the screen. The Forrestal Conplex has 1.8
mllion rentable square feet and sits on 11
acres. L'Enfant Plaza, or 10th Street S. W,
bi sects the study area termnating to the north
at I ndependence Avenue S.W and the Sm t hsoni an
Council and to the south at Banneker Park
overl ooki ng the Sout hwest Waterfront.

During the first day, the panelists
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recei ved the assignnent, took a tour of the
bui | di ng and surroundi ng area, had stakehol der
group di scussions, and then worked together to
cone up with a strategy, which they presented at
the end of day two. The sponsor team presented
the panel with a briefing book that gave them
background information as well as the TAP goal s
and key questions to consider. The TAP goal s,
shown here, focused on making sure what they
produced was financially viable, have a flexible
tineline, identified key stakehol ders, and nade
sure the redevel opnment coul d unl ock additi onal
redevel opnent within the nonunental core.

To achi eve the TAP goals, the panelists
al so had sonme questions to answer to help
formulate their plan and strategy. The goals
and questions cane nostly from di scussi ons that
happened in the fall with the focus groups. W
really wanted to make sure that everything
anal yzed was data-driven and hel ped achi eve
goals fromall stakeholders. Speaking of

st akehol ders, this is a conprehensive |ist of
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st akehol ders that were engaged with during the
TAP, again, wanting to get the full picture of
what coul d happen with this site.

The panel, shown in the photo here,
recogni zed that the study area presents a unique
and tinely opportunity to beconme a gateway
bet ween t he Sout hwest Waterfront and the
National Mall with realization of the
opportunity hinging on the redevel opnent of the
Forrestal Buil ding.

To guide its deliberations, the panel
first created a roadnmap of five major activities
that would be required to fully maxi m ze the
redevel opnent potential of the Forrestal
Buil ding and its surroundi ng submarket. You can
see themlisted on the screen, and now |I'l1l wal k
t hrough the five.

The panel discussed four options for
t he DOE headquarters. Option 1, status quo,
keeping DOE in place, the panel rejected this
option, as have PBRB and the Wite House in

their recent approvals to sell the buil ding.
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Option 2, constructing a new headquarters, and
this was deened too costly and not necessary,

gi ven the anmount of unused office space on the
mar ket and also in the federal inventory.
Option 3 and Option 4, relocating to existing
federal space or | eased space, were seen as

vi abl e options. These have the potential to
provi de | ong-term cost savings to taxpayers and
provi de nodern and efficient spaces for DCE
enpl oyees.

Next, the panel |ooked at the site
potential and nmaking it a gateway to the
waterfront. The panel recomended a
coordinating entity to chanpion the
redevel opnent of the Forrestal Conplex and the
adj acent areas in Southwest with a key focus on
gui di ng the disposition and redevel opnent
process of federal assets. This entity does not
necessarily have to be a new agency or
authority. The panel al so reconmmends an MOU
W th expectations and agreenents for

devel opnent .
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There are several issues to address in
determning the site potential, as listed on the
screen, including identifying desired cul tural
uses, infrastructure needs, Virginia Avenue
question which I'Il touch on later, and
resolving inflated assessnents. Also listed are
the key stakehol ders that would need to be
i nvol ved in the process.

| wanted to share that, during the
w nter, NCPC had Perkins&WII|l work on renderings
of a re-imagi ned area south of the National
Mal | .  The renderings build on past planning
efforts and wll be updated as additi onal
pl anning for the area takes place. As the
previous slide discussed, there wll be sone
topics that will need to be resol ved during the
MOU and entitlenment process, one of them being
i nfrastructure needs and expandi ng the ri ght-of -
way.

Thi s renderi ng showases public space
al ong the extended C Street, S.W, right-of-way

from10th Street | ooking west fromthe Forrestal
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Buil ding currently where the cafeteria sits.

The next stop on the roadmap is the
transacti on and redevel opnent. The panel
recogni zed that one possibility would be to
di vest at |east a portion of the site for public
benefit users, including cultural institutions
such as the Sm thsoni an, health care
organi zations, universities, or nonprofits. The
panel recomended that the intended public
benefit user be identified during the
predi sposition process.

Based on prior studies, the panel
proposed a redevel opnent programfor the
Forrestal Conplex, totaling 3.7 mllion square
feet, with uses likely to succeed based on
current market factors. As you see on the
graphi c, the redevel opnent woul d consi st of
residential, museum cultural, hotel, office,
and retail.

The panel recognized there is a
possibility that redevel opnent of the Forrestal

Conmplex into a 3.7 mllion square feet m xed-use
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project is not financially viable on its own as
a variety of factors, as |listed on the screen,
can escal ate costs beyond the I evel that the
project can work or be viable w thout public
financi ng assi stance. The redevel opnent efforts
could potentially be financed publicly with the
District governnent or the federal governnent or
with the use of creative financing tools or a
conbi nati on of fundi ng sources.

The panel al so | ooked at new versus
conversions, as well, and determ ned that the
exi sting building does not fully occupy the site
and the current |ayout of the building does not
work well for residential, so conversion is not
vi abl e. The panel also | ooked at the northwest
corner of the site as basis for nmuch of their
anal ysi s.

The |l ast stop on the roadmap answered
the question, what will be the catalytic inpact?
Based on the panel's proposed redevel opnent
program it projected the Forrestal Conplex

woul d contribute $45.3 mllion in annual tax
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revenue at full build-out. The panel conpared
the site and study area to the Capitol
Riverfront BID, as it presents many simlarities
and they had access to the data around that.

Once the Forrestal Conplex is
redevel oped, the panel anticipated an inpact on
devel opnent i n Sout hwest, including the
di sposition and redevel opnent of other federal
assets resulting in a net increase of 1.9
mllion square feet and $150.9 mllion in new
tax revenue.

On May 22nd, ULl Washington with NCPC
and PBRB hosted a public forumfor over 200
peopl e who gathered on top of the Spy Miseum
with views of the Forrestal Building. Nornman
Dong noderated the event where three of the
panelists presented the findings of the TAP and
then had a catal ytic inpact discussion with
NCPC s Di ane Sullivan, Steve Moore with the
Sout hwest BI D, and consul tant Andrew Truebl ood,
former D.C. planning director.

The TAP report was al so rel eased t hat

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

108

day, and you can find the full report on our
website at ncpc. gov.

One of the main discussion points at
the public forumwas the uncertainty regarding
whi ch streets need to be reintroduced, and this
I npacts the overall value of devel opnent. For
exanpl e, the panel debated whether the val ue of
rei ntroducing Virginia Avenue as shown on the
plans on the left side of the slide, and then,
ultimately, the panel thought the inpact of
devel opnent by square footage was too great and
supported a plan simlar on the right side
Wi t hout Virginia Avenue. This issue and
guestions regarding historic preservation wl|l
need to be addressed for all of the sites the
federal governnent is planning on selling.

This is a rendering show ng the
potential if Virginia Avenue were to be
i ntroduced and what the gateway and vi ewshed
woul d 1 ook |ike. Washington is extrenely
fortunate to having such incredible viewsheds

fromthe L'Enfant plan, but we also need to have
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di scussi ons about what is feasible. Lastly, the
panel recomended devel opi ng an updat ed vi sion
pl an for the Sout hwest planning area that builds

upon the NCPC s Sout hwest Ecodistrict Plan.

In terns of next steps, NCPC is excited

to nove quickly with |ocal and federal partners
to better determ ne property entitlenents for
| and and buil dings that the federal governnent
wants to dispose of in Southwest D.C., creating
certainty and maxi m zing value for the federal
governnent and al so ensuring that the private
redevel opnent of federally-disposed | and south
of the National Mall and directly across the
street fromthe National Mall is of the highest
quality and respectful of its location in the
heart of the nation's capital.

This rendering is show ng how the 10th
Street transformation could really connect the
waterfront to the Mall. As | said at the
begi nning of ny presentation, NCPC has advocat ed
for dramatic changes to the area south of the

Nati onal Mall for decades, and we're excited to
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be working wth our federal partners in the
District to nake this area a place where peopl e
want to visit and live.

This partnership with PBRB and ULI
Washi ngt on was very successful, and |I'd be
remss if | didn't thank Gail Fi sher from PBRB,
Mark Gazda with ULI Washi ngton, and WIIl Rich
fromCalvary Real Estate Advisors, as well as
the NCPC team Thank you.

And, with that, | would like to invite
Nor man Dong, the panel chair, to say a few
wor ds. Nornman has experience not only in the
private-sector real estate but al so served as
comm ssioner for GSA's Public Building Service
and an OVB as a controller. Norman al so serves
as the chair of the Federal Real Property
Associ ati on.

Thank you, Norm

MR. DONG  Good afternoon, everyone,
Madam Chair, nmenbers of the comm ssion. | am
thrilled to be here. First, | wanted to start

just by expressing ny gratitude and appreciation
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to NCPC and the PBRB for sponsoring the ULI TAP
on the Forrestal Building. As you saw, and for
those of you who were with us at the public
forum we had a great group of panelists,
i ncluding Katie Crystal and Josh A son and Vi cki
Davis. And for anybody who knows those fol ks,
you know that they bring a significant anount of
energy and enthusiasm as well as subject matter
expertise, to the conversation. And as Melissa
was sayi ng, our charge was to consider the
redevel opnent potential of the Forrestal site.
Were we are today, you've got to step
back and think about kind of this nonent in tine
because we' ve been having this conversation
about what to do with the Forrestal Building for
a while now, right? | think it began with the
Sout hwest Ecodistrict Plan back in 2013. And
even as recently as |last year, D ane and | were
on a panel over at the arena stage, and | am
t hi nki ng about, all right, why are we not noving
forward on issues |like the Forrestal Buil ding?

What can we do to get the federal governnent to
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be nore proactive in disposing of sone of these
underutilized federal assets? And here we are
today and the world has changed dramatically
over the past 12 nonths.

There's been a | ot of conversation, a
ot in the news about how this adm nistration
has got a little bit nore spring in their step
in terms on this issue of underutilized federal
bui | di ngs, and you're seei ng exanpl es of GSA
nmoving far nore assertively on this question to
di spose of underutilized assets.

So the panel was charged with not just
| ooking at the Forrestal site and the
redevel opnent potential of those 11 acres, but
really considering the question of how Forrestal
can serve as a proof of concept for redevel oping
ot her underutilized properties, particularly in
Southwest D.C. And for us and for all of us, it
really is thinking about, okay, how do we
maxi m ze the redevel opnent potential of
Forrestal, but also how do we capitalize on this

opportunity to have nuch nore of a nei ghborhood
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transformati on inpact?

So as we think about the two days that
we spent together as a panel, job one for us was
to think about what you do with the Depart nent
of Energy headquarters. And | think, as you
| ook back at the conversations that we've been
having for nore than a decade on redevel opi ng
the Forrestal site, the conversation has |argely
gone nowhere because we coul d never figure out
what to do with the Departnent of Energy. And
the conversation would often go to, well, you
need to get Congress to appropriate a |ot of
money to build a new Departnent of Energy
headquarters. And when you think about what
t hat woul d cost, anywhere between $750 mllion
to a $1 billion, that becones a showst opper.

And you think about how difficult it is for the
federal governnment to get capital funds to
renovat e and noderni ze any of the buildings that
we see here in the National Capital Region. And
then when you tal k about the FBI Headquarters

and what that costs, then you tal k about, okay,
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we need another billion dollars for the
Departnent of Energy. W don't live in that
wor | d where Congress is appropriating billions
of dollars for new federal buildings or to
noder ni ze and upgrade existing federal

bui | di ngs.

So we had to take nmuch nore of a
practical approach to say, all right, if you've
got to live wthin your existing budget, what do
you do to solve this problen? So, as Mlissa
tal ked about, we | ooked at four different
options. Status quo was not an option.
Constructing a new smaller facility we | ooked
at; but, again, that conmes with a big price tag,
as wel | .

So then we | ooked at two other options.
One was relocating to existing federally-owned
bui |l di ngs, and there's been a | ot of
conversation about how these federally-owned
bui l dings are significantly underutilized. And
then we al so tal ked about potentially noving to

a lease. And | think the Departnent of
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Transportation, the Security and Exchange

Comm ssion, those are exanpl es of cabi net
entities or independent agencies that are in not
own space but | ease space.

So | think the precedent has been set
where not every agency has to be in a federally
owned building. So we thought, wait, nmaybe we
could do that, as well. And, granted, when you
| ook at the existing | ease inventory in
Washi ngton, D.C., you don't have a single |arge
bl ock of space that could handle the entire
Department of Energy requirenent, but you could
split it up. And | think we've seen exanpl es
with the Departnment of Justice, for exanple,
where you don't have to put everybody in one
bui | ding. You can spread them different
functions in different buildings, and it nakes
it an easier space problemto resol ve.

So I think the headline for us is, if
you have to live wthin existing budget
constraints, there are ways to solve for this

headquarters requirenent that we may not have
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fully recognized in the past. And if we're
seri ous about redevel oping the Forrestal site,
then we're going to take a closer | ook and give
nore serious consideration to those other

opti ons.

Ckay. So, as | said, it's not just
about redevel oping the Forrestal site. It
really is achieving the full potential of what
Sout hwest D.C. can and should be. And as we
| ook at the properties that are slated for
di sposition in Southwest D.C., you' ve got the
HUD Headquarters, you've got the Liberty Loan
Bui | di ng, you've got the WI bur Cohen Buil di ng,
you' ve got the forner regional headquarters for
GSA at 301 7th Street, S.W You' ve got |ike
five different buildings that have al ready been
slated for disposal. How do we avoid a
situation where GSA is just really just dunping
t hese properties on the market, and
| think there was consensus anbng us that we
want a thoughtful redevel opnment plan that

sequences the redevel opnent of these sites over
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time. And we kind of |ook back to the past, and
we saw Sout heast Federal Center as being kind of
a nodel for what we mght want to do here.

So as we think about kind of the path
forward, A, there's sone planning activities,
and Melissa tal ked about kind of the planning
wor k between NCPC and the D.C. Ofice of
Pl anni ng that has already begun here. But I
think there's also a conversation wth GSA that
needs to take place where you' re | ooking at the
proposed vision and the proposed reuse of these
sites, and you're thinking about potenti al
transaction structures that m ght nmake sense
here that would allow for a thoughtful
devel opnent sequence over tine.

There's been a | ot of conversation
about disposition and focus on selling the
property. Well, maybe we could do that, but
maybe there are other transaction structures
i ke a ground | ease, for exanple. There are
exanpl es where the federal governnent didn't

sell a property but did a ground | ease instead
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or sone other transfer of admnistrative control
that may allow for a nore thoughtful, holistic
approach to sequence the redevel opnent of these
properties over tine and to nmaxi m ze the

nei ghbor hood transformati on potential and i npact
as we saw on the Capitol Riverfront with the
Sout heast Federal Center.

So | think we've got a clear path
forward on the planning side and on the federal
engagenent side. And, again, think about where
we are today. | think it really is, if you take
a nonent to celebrate the progress that has been
made. Sonme of us were a little bit doubtful of
whet her we'd ever get here in our lifetinme, but
| think I"'mfeeling energized and inspired in
terns of where we are today and where this could
go. So thank you very nuch.

CHAI R GOODMANN:  Thank you. Thank you
very nmuch, Norm and appreciate your input.

And, also, thank you, Paul, and thank you, as
well. W really appreciate everything that

you' ve done, Melissa, on this project and all
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the work that's gone into it with our partners.

So, with that, I'"'mgoing to ask are
there any questions for our speakers now from
the comm ssioners online or in person? Any
guestions?

Heari ng none, we're going to nove on
then with deliberations, and |'m going to begin
wi th Conmm ssioner Tunstall-WIIians,

M5. TUNSTALL-WLLIAMS: Ckay. Well,
|"ve had sort of a front-row seat for all of
this for many, many years and agree w th Norm
that there's been a | ot of conversation and
everyone's focused on this Forrestal site. And
| wll say, when we started this back in the
fall, I don't think any of us could have
I magi ned the nonmentumthat this would take on
wWith the current admnistration. And so | think
that that is great and to PBRB's great credit to
continuing to push it.

| still have great concern that the
conplexity of getting particularly the

Departnent of Energy out of that site in a
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timely manner to allow the nonentumto keep
going. | think I'"mvery concerned about that.

| "' m al so concerned about the huge infrastructure
cost that it will take to renove the buil ding
and prepare those parcels for devel opnent.

So | think, to the extent that PBRB can
continue to push and NCPC to build those
connections, the District, this is going to take
everyone to make this happen. And I think,
right now, we are at this critical point that
the nonentumis there and I don't want to | ose
it. So what all of us, how we can partner to
nove that forward, is good.

| do al so have concern, as Normsaid, a
| ot of the other buildings that we're talking
about are noving faster than this one. And |
worry that, if they get too far ahead, there
could be a glut and then the interest in the
Forrestal site might dimnish. So | think the
phasing is very inportant, and so the advocacy
that you can do wth GSA | eadership, certainly

way above ne, is inportant because | think the
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| ong-terminpacts on the District and the
partnership that GSA can bring shouldn't be
detrinmental if we get too far ahead. So | ooking
to everyone to kind of support those efforts.

But, otherwise, | think it's a great
project. | look forward to, fingers crossed,
sonet hi ng actual |y happeni ng.

CHAI R GOODVANN:  Thank you very nuch,
Comm ssioner Tunstall-WIIlians. Conm ssioner
Cash, please.

MR. CASH. Geat. Thanks. So one of
the things I think we forget about sonetines is,
whenever the Sm thsonian cones here to talk to
us about a new nuseum site, we bang our heads
against this dais for days and days and days
sayi ng why do you want to take this piece of
land? We will give themenpty |land for free.
But when it cones to sonething |ike one of these
bui | dings, they have to pay for it and all this
stuff.

So if there's any way we can cone up

Wi th sonme new regi ne where anything north of C
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Street, it's just an automatic we're going to
give it to the Smthsonian. |If we're going to
extend the Mall, we're going to nodify the
Ecodi strict to bring themall down there and get
themall the space they will ever need.

So | think the econom cs, especially
what's going on in D.C. right now, | nean, we're
not going to build another wharf. W' re not
going to build another Capitol Riverfront down
there. W don't have enough, |ike, commerci al
of fi ce space right now to support what we need
her e.

So | think, inlight of a lot of what's
gone on in the last year and in light of the
Sm thsonian comng to us every couple of years
for a new nuseum and us just going crazy, |
think that there's a trenendous opportunity. W
can tal k about agriculture, especially right
there on the Mall. But, | nean, extending that
Mal | down, | think that there's a trenendous
opportunity if we can get out of the m nd set of

we're selling this building Ii ke a commerci al
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devel opnent project. This is already federal

|l and. W have a lot of uses for it down there,
so | think that changi ng the paradi gm down there
and really -- | know you're partnering with

Sm t hsoni an, but see if we can do it to even
nore of an extent and solve their problens for
the next hundred years. | think that that's a
tremendous opportunity that we couldn't mss if
we t hink about this and too nmuch of a market -
driven econom cs.

So that's ny two cents. But | really
thank the teamfor all the work that's been
going on this. | think it's really exciting
regardl ess to re-imagi ne these | arge swat hs of
D.C. land and what can becone of it if we kind
of taper it down to the federal interest. So
t hanks.

CHAI R GOODVANN:  Thank you very nuch,
Commi ssi oner Cash. Conmi ssi oner M Gowan.

M5. MCGOMAN: | have no questi ons.
Thank you for the presentation.

CHAI R GOODMANN:  Thank you,
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Comm ssi oner McGowan. Conm ssioner Cozart.

M5. CQOZART: Thanks for the
presentation. | really thank the NCPC team
because this has been -- you all have had to
shift very nmuch |ike a conversation about the
federal footprint, you know, 18 nonths ago was
conpletely different and the things that we were
| ooking at were conpletely different. So
appreci ate how entrepreneurial you all have been
and ki nd of building partnerships and both
entrepreneurial and also strategic. So
appreci ate that.

And |, too, am hopeful that what cane
out of the TAP can be a blueprint and really
appreci ate the support for the kind of phased
di sposition approach and strategy that is
really, really inportant to the District. And
so appreciate alignnment and consensus around
t hat .

CHAI R GOODMANN:  Thank you,
Comm ssi oner Cozart. Conmm ssioner Stidham

M5. STIDHAM | cannot agree with

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

125

Comm ssi oner Cash nore. Every nenorial sponsor
that I work with I pitch this area. No one w |
bite. They can't see a vision. They can't be
the first ones to take that leap. So having
this study that shows the potential and the
potential for the building to change or nove and
open up the extension of the Mall with the
Comrenorati ve Wrks Act and the reserve being
conplete, we need to extend the mall. And this
IS an opportunity and it's a space for
Smithsonian, it's a space for nenorial sponsors,
it can be a great connection. W just need
soneone to see that vision and take the chance.

And | know any nenorial sponsor that is
listening is, like, tired of hearing ne say
this, but it is a huge opportunity and it's a
great space. So really appreciate this work and
showi ng a vision and the potential. | think it
goes a |long way; and, hopefully, we'll continue
that nonmentum So thank you.

CHAI R GOODMANN:  Thank you,

Comm ssi oner Stidham  Conm ssioner Argo, are

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

you still online?

M5. ARGO. I'mcomng. Here |l am

CHAI R GOODVANN:  Ckay. We're here.

M5. ARGO. | appreciate very nuch the
presentation. | |ove Conm ssioner Stidhams
coments and would align nyself with them And
It'"s not just a matter of vision. It's a matter
of resources and logistics. And | just hope we,
you know, | don't know how nmuch we can be a part
of it, but | hope, you know, we can nove the
forces together to nmake sonme of the things
happen that we were provided wth today, you
know, the vision and the opportunity. Thank
you.

CHAI R GOODVANN:  Thank you very nuch,
Comm ssioner Argo. Vice Chair Hewett.

VI CE CHAIR HEWLETT: Yes. Thank you so
very much for the presentation, Ms. Lindsjo and
M. Dong and M. WAl den. Appreciate it and for
our NCPC team for working so very hard on this.

|, too, would like to associate nyself

with the comments of Comm ssioner Cash and
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Comm ssi oner Stidham about the nuseuns, the
Sm t hsoni an Museuns. And it's referenced in the
report fromthe February, the TAP report from
February of 2025. | understand that they're
made, the concern was the market val ue, the
mar ket value to sone extent. But that can be
wai ved, perhaps. But it just nakes sense. |t
j ust makes sense. You're so right that the
Sm t hsoni an conmes to us on a regul ar basis.
There's a new nmuseum proposed, a new nuseum
proposed, and they're all worthwhile. But we're
so limted on the space and this is opportunity
knocking, and | think we should find a way to
seize it. Thank you.

CHAI R GOODVMANN:  Thank you, Vice Chair
Hewl ett. And | just want to thank, again, NCPC
staff. Thank you very nuch. Melissa and Paul,
t hank you for bringing your partnership. And,
Norm thank you for bringing your expertise, |
mean, for continuing to contribute to this place
we call the Capitol, and it's a big job.

| al so want to recogni ze Marcel because
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it was nont hs and nont hs ago when Marcel first
suggested to ne your |leadership is and you're
just invaluable. | just want to say that,
Marcel. W don't ever thank you for a hell of a
great job you do. But you said look at this
bui l ding, and | said, oh, | know this building
because we cone and visit Departnent of Energy
every year and it's kind of a nightmare buil di ng
of all the buildings. It's one of a few, | wll
say.

In ternms of the interface that the
person comng to the building has, you know,
their top secret floor is on the top and you're
running around in these hallways that | ook |ike
a labyrinth out of The Matrix, you know. And it
really is, it's tinme to go. And the space and
the real estate is so powerfully |ocated and
situated for other purposes.

So | guess, with every new
adm ni stration, there are new bl essings and new
chal l enges. And this one, this new

adm nistration is not wthout those. And,
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certainly, the opportunity is there, | think.
You know, we have to find those opportunities,
you know, to see a path forward to reuse this
space and to perhaps do sonething different in
that location. And it finds its simlarity,
this plan, I think, to the Pennsylvania Avenue
plan in that it's trying to bring this all
together to incorporate downtown into

Pennsyl vani a Avenue and all these other nodes
and opportunities.

But the sanme for the beautiful, that
beauti ful visual we have of a viewshed that
coul d be, you know, what the Forrestal Buil ding
bl ocks right now into, you know, into the Warf,
but also to the Smthsonian Capitol. That is
just, that's another powerful node that | think
can be redevel oped.

Now, | have to say that Conm ssi oner
Stidham or, yes, Comm ssioner Tunstall-WIIians
brings nme right down to reality. And | think
that's, you know, so no, no, but, you know, you

work with it every day. It's like you're living
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and breathing it. So, you know, | don't know
what the answers are, but | hope, as we tal ked
about, again, many tinmes in our strategic

pl anning as a comm ssion, that NCPC with its
partners, not alone, but with our partners could
be thought |eaders in sone of these areas. And
there's no better tinme than nowin America to be
t hought | eaders, and | think, you know, it's a
possibility now, perhaps, but, at the sane tine,
it's not going to conme without hard work. So we
should try, is ny opinion.

So | just, again, want to thank all of
those who participated and | ook at this as an
opportunity for a generational re-eval uation,
re-envisioning of the capital city. And so I'm
just grateful to all those who took part in
this. I'mgrateful, especially, Mircel, for
your | eadership because | know that you've been
| ooking at this and inagining things for sone
tine.

So, with that, are there any further

conment s or questions?
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session for June. And our next regular

be Thursday, July 10th, so not on the 4th

on July 10th at 1 p.m

And August is our nonth off, so
a big neeting, |I'msure, that was pl anned
us, D ane, next nonth, but we'll be ready.
So thank you all. And if there'

went off the record at 3:08 p.m)

Neal R. Gross and Co., Inc.
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Heari ng none, this concludes our open

comm ssion neeting will be July, I"'msorry, wll

weekend, the week of the 4th. It is going to be

we have

f or

S Nno

further business, this neeting stands adj ourned.

(Wher eupon, the above-entitled matter
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to this action in which this matter was taken;
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