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P-ROGCGEEDI-NGS
(1:04 p.m)
CHAI R GOODVANN:  Good afternoon, and
wel cone to the National Capital Pl anning
Comm ssion's neeting of May 1st, 19 -- or, 2025
open sessi on.
First, Secretary Hottel-Cox, can you
pl ease take the roll?
M5. HOTTEL- COX: Yes.
Comm ssi oner Cozart?
COW SSI ONER CQOZART:  Here.
M5. HOTTEL- COX:  Conm ssi oner McMahon?
(No audi bl e response.)
M5. HOTTEL- COX: Conmm ssioner Stidhanf
(No audi bl e response.)
M5. HOTTEL- COX:  Comm ssi oner Argo?
COMM SSI ONER ARGO  |' m here.
M5. HOTTEL-COX: Vice Chair Hewett?
VI CE CHAIR HEWLETT: Here.
M5. HOTTEL- COX: Chair Goodmann?
CHAI R GOODMANN:  Her e.

MS. HOTTEL- COX: Comm ssi oner Green?
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COW SSI ONER GREEN:  Her e.

M5. HOTTEL- COX: Conmmi ssi oner Tunstall -
WIlianms?

COW SSI ONER TUNSTALL- W LLI AMS:  Her e.

M5. HOTTEL- COX: Conmi ssi oner Di xon?

COW SSI ONER DI XON:  Her e.

M5. HOTTEL- COX:  Comm ssi oner Cash?

COW SSI ONER CASH:  Present.

CHAIR GOODVANN:  If there is no
obj ection, the agenda, as posted, is adopted as
t he order of business.

And can we, please, now stand and say
the Pl edge of All egi ance?

(Pl edge of Allegiance.)

CHAI R GOODVANN:  Agenda item nunber 2
I's Report of the Chair. And, today, | have the
pl easure of announcing Julia Koster's retirenent
this nonth. And | think --

(Laughter.)

COW SSI ONER TUNSTALL- W LLI AMS:  Sorry.

CHAIR GOODVANN: | know. | -- | felt

like | should say the lanent of Julia Koster's
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retirenent.

(Laughter.)

CHAI R GOODMANN:  She has been an
instrunental part of the National Capital
Pl anni ng Conmi ssion for the |last 22 years.
After beginning as an assistant to the Executive
Director, she becane the Director of Policy and
Research from 2005 to 2009, where she tackled
several initiatives, including Capital Space,
wor kf orce housi ng, Federal Triangle flooding,
the Mall | evee projects, and updates to the
Conpr ehensi ve Pl an.

Julia worked -- excuse ne. Julia then
spent two years as the Director of
| nt ergovernnental Affairs and worked on St.
El i zabet hs econom ¢ devel opnent opportunities
with the District and ot her federal agenci es.
She has al so been detailed to HUD for planning
work and the D.C. Council to assist with the
adoption of the Conprehensive Pl an.

Julia is best known, however, for her

12 years as NCPC s Director of Public
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Engagenent, where she led a teamthat flaw essly
handl ed all of NCPC s outreach, including our
beautiful website, materials and reports, public
neetings, and nedia inquiries. She set a high
bar for all of the work that bears our
Comm ssion's nane, and we are grateful to her
attention to detail and her planning experti se.

During seven of these years as Director
of Public Engagenent, Julia also served as a
Comm ssion Secretary. And this is how | and how
many of us cane to know Julia and to appreciate
her and her skills so nuch.

In addition, | just want to say that as
Chair of NCPC and on behalf of ny fell ow
comm ssioners, | want to recogni ze your
exenplary career in public service and your role
in service to our nation and to everyone at this
table and to those who cane before us and those
who all are grateful for your work.

So, thank you, Julia. You've served
the community, the District, and our country

with distinction. You've also exenplified
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exceptional |eadership, exceptional proficiency
i n public engagenent and col | aboration, and you
are valued as a coll eague by your peers and a
nmentor by this conm ssion.

By other |ocal and federal partners,
you have been called a | eader, and by NCPC staff
and the nenbers of the wider D.C. comunity.
|"mvery grateful that | have been able to work
with you. Gateful for your patience and
gui dance, and grateful for the orientation you
provided ne as | assuned this role. But,
nostly, I'mgrateful to call you friend.

| just want to say, as the wonderful
Fred Rogers said, We live in a world in which we
need to share responsibility. |It's easy to say,
"This is not ny child. This is not ny
community. This is not my world. This is not
nmy problem' And then there are those who see
the need, who see their role, and they respond
with service. | consider these people ny
her oes.

Julia, you are one of ny heroes. Thank
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you. And stay in touch, please.

And 1'd also like to pass the gavel and
the floor to Evan, who al so worked with Juli a.

COW SSI ONER CASH:  Yeah. | just want
to thank Julia so nuch.

Sone of you m ght not renenber, but we
actually shared Julia for, | think, over three
years, right before the pandemc. And then into
the pandem c, Julia was single-handedly
responsible for wangling all 13 council nenbers
t o unani nously adopt the Conprehensive Plan that
had been sent over to us by Conm ssioner Cozart
and her shop.

| mean, | can't even inmagi ne how we
woul d have done that w thout you, especially
running into the pandem c, and everything took
| onger than we thought it would. But you did a
masterful job in making sure that the DC
Governnent has its own Conprehensive Pl an.

| don't know what we're going to do now
that we're starting the new phase, but | hope

that you will at |east pay attention and stay
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10
i nvol ved and gi ve any comments that you m ght
have and if -- and pick up the phone if we ever
have a questi on.

But | can't thank you enough fromthe
Council's perspective. So thank you.

CHAI R GOODMANN:  Thank you,
Comm ssi oner Cash.

And we want to just say thank you and
best of luck in your next adventure. But do
stay in touch. Thank you.

PARTI Cl PANT: Here, here.

CHAI R GOODMVANN:  Agenda item No. 3,
Marcel -- our Report fromthe Executive
Director, Marcel Acosta.

Mar cel ?

MR. ACOSTA: Thank you, Chair Goodmann.

And I'mgoing to pour it on here. On behalf of
the NCPC staff, 1'd also |ike to express our
gratitude and best wi shes to Julia Koster on her
wel | - deserved retirenent.

Julia, as the Chair nentioned, has

dedi cated over two decades to this conmm ssion.
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11

And as the Chair has rightly pointed out, her
acconplishnents reflect her comm tnent and her
expertise in service to our nation and our city.

And | know that nmany of you have worked
with Julia as -- in her position as secretary.
But 1'd also like to take this opportunity to
ki nd of point out her career as an excepti onal
urban planner. And her final project on
flooding and its inpact on the federal footprint
showcases her ability to nanage conpl ex issues
and al so collaborate with a variety of
st akehol ders out there.

And |'ve told her this, but she's one
of the best planners out there, and we were very
| ucky to have her here working at NCPC. So
while we will certainly mss Julia, we wsh her
all the best.

And that concludes ny report today.
And |'d like to just |let you know that ny full
report is in your packet.

CHAI R GOODVANN:  Thank you, WMarcel.

And | do have a comment.
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No, | think this npst recent task that
Julia took, an assignnment fromyou on fl ooding
in the District, is going to prove to be very
hel pful sonetinme in the future. But | do want
to recogni ze the conplex nature of the tasks she
iswlling to take on.

And |I'mgrateful for your |eadership
and Julia's in that regard. So thank you.

Thank you very nuch.

Are there any other comrents?

Hearing none. Agenda itemNo. 4 is a
Legi sl ati ve Update from Meghan Hott el - Cox.

M5. HOTTEL-COX: | don't have any
| egislation to report on this nonth, but |'m
happy to answer any questions.

CHAI R GOODMANN:  Thank you very much,
Meghan.

Do Comm ssioners online have any
guestions or comments? Conm ssioners in the
chanber s?

Hearing none. Agenda item No. 5, as we

have a quorum-- 1'Ill call the neeting to order
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-- Is the Consent Calendar. There is one item
on this nonth's consent calendar. That is to
approve the final master plan for the Joint Base
Anacosti a-Bol | i ng Honor Guard Canpus Area

Devel opnent Pl an.

Are there any questions or discussions
on the Consent Cal endar from Conm ssioners
online or in the chanbers?

Ckay. |Is there a notion to approve the
Consent Cal endar?

COW SSI ONER DI XON: So noved.

VI CE CHAIR HEWLETT: Second.

CHAI R GOODMANN:  Mbtion noved by
Comm ssi oner Di xon and seconded by Vice Chair
Hew ett. Thank you.

Now, can the Secretary please confirm
the notion and the second and take the vote?

M5. HOTTEL-COX: Yes. The notion was
made by Comm ssioner Di xon and seconded by Vice
Chair Hew ett.

Comm ssi oner Cozart?

COW SSI ONER COZART:  Yes.

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

WIllians?

14
M5. HOTTEL- COX: Conmm ssioner Stidhanf
COW SSI ONER STI DHAM  Yes.
M5. HOTTEL- COX: Conmi ssioner Argo?
COW SSI ONER ARGO:  Yes.
M5. HOTTEL-COX: Vice Chair Hewlett?
VI CE CHAI R HEWLETT:  Yes.
M5. HOTTEL- COX: Chair Goodmann?
CHAI R GOODVANN:  Yes.
M5. HOTTEL- COX:  Conmi ssi oner G een?
COW SSI ONER GREEN:  Yes.

MS. HOTTEL- COX: Conm ssioner Tunstall -

COW SSI ONER TUNSTALL- W LLI AMS:  Yes.
M5. HOTTEL- COX: Conmm ssi oner Di xon?
COW SSI ONER DI XON: Yes.

M5. HOTTEL- COX: Conmm ssioner Cash?
COW SSI ONER CASH:  Yes.

CHAI R GOODVANN:  Mbtion has carri ed.

Agenda item No. 6A is a request to

approve comments on concept plans for Rock Creek

and Pot omac Parkway Mil tinodal Safety and

Oper ational Inprovenents Plan. And M chael Wil

(202) 234-4433
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IS giving the presentation today.

M chael ?

MR. VEIL: Good afternoon, Chair
Goodmann and nenbers of the Conmm ssion.

The National Park Service plans on
permanently elimnating the reversible | anes
al ong the Rock Creek and Pot omac Par kway, and
this change will require the applicant to nmake
physi cal inprovenents to five different sites in
Rock Creek Park, as reflected in the plan before
us here today.

As this is a concept review, we are
comenting on issues |like plan consistency, any
uni que or conplex issues, alternative concepts,
and this is generally an opportunity for our
Commi ssion to comment early in the planning
process, simlar to other recent concept reviews
by our Conm ssion involving the Poplar Point
Master Plan and the Tidal Basin Devel opnent
Concept Pl an.

Today, the Rock Creek and Pot omac

Par kway operates w th peak-period reversible

Neal R. Gross and Co., Inc.
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| anes, allowng traffic to travel southbound
into the city using all four |anes between 7:00
and 9:00 a.m in the norning, and with all four

| anes used for northbound traffic between 4:00
and 6:00 p.m in the afternoon. And the Parkway
operates wth two-way traffic during all other
non- peak weekday and weekend tines and on
hol i days.

The purpose of the project is to
I nprove visitor and park police safety, to
m ni mze vehicle congestion, streamine
operating costs and to extend the useful life of
t he Parkway corridor, which includes the
adj acent Rock Creek Trail, and to do this in a
manner that is synpathetic to the scenic and
hi storic character of the park.

For context, the Parkway runs, roughly,
nort h-south through Rock Creek Park, which was
created by an act of Congress in 1890. Rock
Creek Park enconpasses over 1700 acres, and the
park is visited by over two mllion people

annually for its natural setting and to enjoy

Neal R. Gross and Co., Inc.
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the park's many recreational anenities, such as
its golf course, equestrian trails, tennis
center, hiking trails, and multiple playground
and picnic areas.

The Park Service originally opened the
Parkway in 1936 as a recreational corridor to
connect Washington, D.C 's nonunental core, the
Nati onal Zoo, and land within the park itself.
The Parkway was designed to surround notorists
in a secluded forest setting with views of the
val |l ey' s natural | andscape.

The Park Service is currently
conducting an environnmental assessnent for their
Mul ti nodal Safety and Operational | nprovenents
Pl an, which currently is in its scoping period.

And this period lasts through May 17th. In
advance of the EA, the Park Service devel oped
the plan's proposed i nprovenents based on a
prelimnary traffic study, which was conpl eted
by the U S. Departnent of Transportation's Vol pe
Center back in January of 2024.

And before |I wal k you through the Park

Neal R. Gross and Co., Inc.
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Service Plan, | would like to note that NCPC is
participating in the EA study as a cooperating
agency, since our comm ssion would have an
approval authority and NEPA responsibility for
all future projects that cone out of this plan.

And, also, | would Iike to note here
that our review role focuses on the plan's
proposed physical inprovenents to the Parkway,
park, and Rock Creek Trail, rather than on any
future operational traffic changes. And we note
these points in our executive director's
coment s.

So here's a map of the plan's five
I nprovenent sites. Three of these areas involve
I ntersection inprovenents, and the ot her
| nprovenent areas are linear, consisting of a
new rai sed 0.8-mle nedian section along the
parkway. And the other siteis a 0.8 mle
section of Rock Creek Trail, |ocated adjacent to
t he parkway, and the plan shows a proposal to
repave and widen this section of trail.

Starting with the northernnost site,

Neal R. Gross and Co., Inc.
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Shoreham Drive and Cat hedral Avenue nerge with
Beach Drive to formthe parkway near the Wodl ey
Par k and Kal orama nei ghborhoods. This area
currently consists of nmultiple ranps and a T-

I ntersection and several yield and stop signs
for traffic control.

Today, the Park Service nust physically
install and renove tenporary traffic barriers
here, ten tines each week, Mnday through
Friday, as they transition this area between the
peak- period reversi ble | anes and of f-peak | ane
oper ati ons.

And this diagram shows the Rock Creek
Trail crossing over Shoreham Drive. And the
trail here is heavily utilized by bicyclists,
pedestrians and joggers, and other park users.
And, at this point, the Park Service anticipates
no changes to the trail network through here.

In the future, the Park Service woul d
install a new roundabout with the intent of
creating a safer environnment for notorists by

m ni m zi ng high-inpact crashes, slow ng

Neal R. Gross and Co., Inc.
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vehi cul ar speeds, and by reducing turn
conflicts. And this inprovenent would help
enabl e the Parkway conversion to pernmanent two-
way traffic flow through the area.

However, the Park Service subm ssion
clarifies that the ultimte size of the new
roundabout may change depending on the results
of additional traffic nodeling, and the
roundabout coul d i npact nearby historic and
cul tural park resources.

So for this area, we note the
possibility of using the new roundabout for
future comenoration, and al so as a useful
vi sual cue for Rock Creek Park users, and we
recomrend careful study of the roundabout
operation since these can still be challenging
for trail user street crossings.

And, sonetines, roundabouts can require
additional traffic control neasures, and we want
to make sure that any additional flex posts,
signage, or traffic signals associated with the

new roundabout are appropriately accounted for
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I n the Environnental Assessnent and Section 106
reviews, and we reflect these points in our
coment s.

Here's a second i nprovenent area, a 0.8
mle section of parkway as it passes under the P
Street Bridge. And, here, the Park Service
proposes to replace the doubl e yell ow pai nted
median line wwth a new rai sed nedi an barrier.

Wil e the painted nedian is necessary
for reversible | ane operations, the proposed
rai sed nedian would create a safer environnment
for notorists by reducing the risk of head-on
and si desw pe crashes al ong the section of the
Par kway, which can be challenging to drive
through with its access ranps and |imted sight
di stance i ssues.

The Park Service subm ssion clarifies
that the new nedian nmay require a slightly w der
par kway, and the new barrier could inpact nearby
hi storic and cultural resources as well.

W recommend a future nedian that is

based on a bal ance of functionality and esthetic
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consi derations, and the Park Service should use
quality materials and nodel the new nedi an on
ot her successful applications in the city, such
as existing -- the existing stone nedi an al ong
MIlitary Road in Northwest Washi ngton, D.C.

The third i nprovenent site is a 0.8
mle section of Rock Creek Trail, situated
adj acent to the Parkway. And, here, the trail
Is currently only about 5 feet wde. And as
shown in the photos, the trail's pavenent is
uneven and cracked in areas.

The plan shows a wider trail section up
to a maxi num of 12 feet, so as to create a safer
travel environnment for its users, and the w der
cross-section would match ot her existing Rock
Creek Trail sections in the area. However,
ultimately, the final trail width will be
deter m ned based on additional design work and
i nfornmed through the EA and Section 106 study
processes.

Specifically, the Park Service

descri bes a nunber of benefits to a wder trail,
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such as reducing trail-user conflicts, reducing
the risk of users entering the Parkway, and the
par k- user experience benefits. However, the
wi der trail may inpact nearby historic
resources, cultural |andscapes, vegetation,
soils, and utilities.
In our coments, we note the trail

I nprovenent is consistent wth a nunber of our
Conprehensive Plan policies related to
mul tinodal travel, access, and pronoting
recreational opportunities on federal park |and.

However, we al so caution that additional
information is still needed so that the final
trail wdth will balance the needs of its users
wWith mnimzing its inpact to the park resources
and natural environnent.

Moving further to the south, the

Par kway's intersection with Virginia Avenue is
the plan's fourth inprovenent site. This
i ntersection currently operates as a four-way,
signal -controlled intersection with DDOT control

over the Virginia Avenue approach and Park
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Service control over the Parkway approaches.
And so the Park Service and DDOT will need to
wor k together to inplenent any future, potential
I ntersection inprovenents here.

Thi s di agram shows how the intersection
currently operates during peak and of f-peak
periods, with tenporary barriers installed in
different | ocations by the US Park Police. The
Rock Creek Trail currently runs along the west
side of the intersection between the Parkway and
t he Thonpson Boat Center parking |ot.

And, here, the Park Service Plan shows
two different intersection inprovenent concepts,
Concept A and Concept B, and both of these would
add capacity to the Parkway's sout hbound | anes
in order to better accommobdate | eft-turning
traffic through here.

Concept A woul d add one new sout hbound
| ane to the Parkway to enable a dedicated left-
turn lane at the intersection. And then Concept
B would add two new | anes for even nore left-

turning traffic capacity, here.
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Concept A would not require any changes
to the Rock Creek Trail alignnent through here,
whereas Concept B would require the trail to be
relocated to the west in order to nmake room for
the additional parkway |anes. And this would
i kely 1 npact existing vegetation along the
trail. And we reflect this key difference
bet ween the two concepts in our coments.

In addition, we note the intersection
Is | ocated near a potential future comenoration
site, as identified in our Menorials and Miseuns
Master Plan. And, therefore, we recomend that
the applicant work to m nim ze any potenti al
conflicts to this potential 2Msite through the
ongoi ng environnmental assessnent process.

So here's the fifth and fi nal
I nprovenent site, an area that consists of a
series of nerging ranps that weave together Chio
Avenue, the E Street Extension, and the Rock
Creek, and Potomac Parkway near the Lincoln
Menorial. This area is currently controll ed

through a series of yield and stop signs with no
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signalization today.

There are currently no formalized trail
connections across Chio Drive for safe access
bet ween the National Mall and Potomac R verfront
areas and the Rock Creek Trail to the south. As
shown in these peak and off-peak traffic flow
di agrans, this area can be conplex for drivers,
bi cyclists, and pedestrians to navi gate through
t oday.

The Park Service Plan shows four
potential inprovenent concepts here, Concepts A
through D, and all of these would add a new
trail connection across Chio Drive. Concept A
does not include any noticeabl e changes to the
exi sting roadway network. However, the Park
Service would install two newtraffic signals
along with the new Chio Drive Trail connecti on.

Concepts B and C include new T-

i ntersection configurations with an east-west
alignnment in Concept B and a nort h-sout h-
oriented alignment shown in Concept C. Both of

t hese reconfigurations would have new traffic
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signals and the new trail connection.

And then here is the fourth concept, a
new roundabout with new signage. And this
concept may al so have new signalization as well,
based upon the results of the Environnental
Assessnents Traffic Study.

Al l these concepts would be conpati bl e
with endi ng reversible | ane operations along the
Par kway, and all of the concepts are intended to
create safer travel environnents through this
area. Concepts B, C, and D woul d invol ve
I ntersection reconfigurations, resulting in new
green space in the area.

However, these concepts may al so i npact
nearby historic and cultural resources in the
park. As part of our comments, we do include a
finding that the Park Service Plan is consistent
wi th several goals fromthe 2009 Monunental Core
Framewor k Pl an and, al so, the Foggy Bottom Area
Study related to inproving nultinodal
accessibility.

And none of the Park Service Pl an
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concepts would preclude a larger-scale effort to
reknit the city here in the future and to better
connect the National Mall and Potomac Riverfront
ar eas.

Since this is still very early in the
Park Service's EA process, we encourage the Park
Service to consi der best managenent practices
and to | ook at other successful exanpl es of
traffic calmng el sewhere in the region. And we
al so support additional traffic analysis in
order to assess each of the plan concepts in
coordination with DDOT and ot her interested
agency and public stakehol ders.

And we recomrend addi ti onal
coordi nati on through the NEPA and Section 106
study processes, as well as additional
coordination with the District's Departnent of
Energy and Environnent to ensure that these plan
I nprovenents would conply with District
stormnvat er regul ati ons and that any potenti al
I npacts to nearby water resources are

successfully mtigated.
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So with that, that concl udes ny
presentation. Al of these comments are
included in our Staff Report to the Conmm ssion,
and many of these comments have al so been
I ncorporated into today's presentation.

And with that, | would like to note
that we do have three Park Service
representatives here with us today, virtually.

First, we have Brian Joyner, who is the
superintendent for Rock Creek Park. And he
woul d, now, like to make a statenent on behalf
of the project. And then we also have two ot her
Park Service staff nmenbers who are al so
avai | abl e for questions and comments by the
Commi ssi on.

Thank you.

CHAI R GOODVANN:  Thank you, M chael .

Superi ntendent Joyner, would you I|ike
to say a few words?

MR. JOYNER  Thank you very nuch.

Good afternoon, Conmm ssioners.

Again, |I'mBrian Joyner, superintendent
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of Rock Creek Park. 1'malso here representing
the National Park -- National Mll and Menori al
Par ks, whi ch al so nanages portions of the Rock
Creek and Pot omac Parkway. | thank you for
allowing ne sone tine to address you today about
the Parkway's Miltinodal Safety Operational
| npr ovenent Pl an.

As we discussed the inprovenents to the
Rock Creek and Pot omac Parkway, it's inportant
to highlight howthis project aligns with the
National Park Service's m ssion to provide safe
and accessi bl e experiences for all visitors,
whi |l e preserving our natural and cul tural
resources. These enhancenents not only pronote
visitor safety but al so support our national
transportation strategy goals by ensuring that
our infrastructure remains in a state of good
repair.

This project is a great exanple of
partnershi p between Rock Creek Park and the
National Mall and carrying out a m ssion and

achi eving our shared goals. By elimnating the
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reversi bl e operations and i nprovi ng access for
pedestrians and cyclists, we are reinforcing our
comm tnent to enhancing the overall visitor
experience, while doing so in a manner that is
sensitive to the scenic and historical character
of Rock Creek Park corridor, ensuring that the
integrity of the park's natural and cul tural
resources are naintained.

We understand that this is of great
I nportance to the Conm ssion and to pl anni ng
efforts around the city, and we have extended
t he public coment period through May 17th,
allowing for anple tinme to review and conment
for all.

Thank you so nuch for the opportunity
for me to speak today. And with that, | turn it
back to you.

CHAI R GOODVMANN:  Thank you very nuch,
Superi nt endent Joyner.

And t hank you, M chael Weil.

And before we nove to conm ssi oner

comrents, we have sone special guests here
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today. But do the Comm ssioners have any
specific questions for Mchael or Superintendent
Joyner before we nove on to our guests?

Al right. No questions. So could we,
now, have public testinony? And we have three
peopl e signed up. W have Edward Coner.

You are testifying on behalf of the
Advi sory Nei ghbor hood Conm ssion 2A, and you
will have five mnutes to provide your
testinony. Please proceed when you are ready.

Ch, he's online. | see. Thank you.
Ckay.

MR COVER Hello --

CHAI R GOODVANN:  Yes, sir, M. Coner.

MR. COVER: Can you hear ne?

CHAI R GOODMANN:  Yes, we can.

MR. COVER: Ckay. Thank you.

Advi sory Conm ssion, thank you for
inviting nme to this.

ANC 2A is responsible for two major
el ements of Rock Creek Parkway: the intersection

with Virginia Avenue and the proposed changes
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wth OChio Drive closer to the Lincoln Menorial.

My statenment today will focus al nost
exclusively on the Virginia Avenue intersection
and nei ghboring roads.

But first, I want to clarify our
position on the overall proposal. W are not
taking a position on the proposal to end one-way
rush hour traffic. W're assumng it my
happen, but that's not our position. W support
the addition of the nedian, and we support the
trail inprovenents between K and P Streets.

Qur biggest concern is the Virginia
Avenue intersection. \Wether or not one-way
rush hour traffic is elimnated, it is a very
dangerous intersection, both for vehicles and
for pedestrians. |t probably alnost certainly
needs one or two nore | anes goi ng south and
additional left turn lanes. But what's
i nportant is those |lanes feed into Virginia
Avenue and then into a conplex series of
i ntersections involving the access to the

Pot omac Freeway, 27th Street, | Street, and K
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Street.
Those intersections were shown on slide
21 of the excellent presentation that you just
saw. Those intersections |I'mtalking about,
27th Street, | Street, K Street, and the Potonac
Freeway, were all identified in the Vol pe study,
whi ch was again nentioned earlier in the
presentation, as intersections of great concern.
Qur worry is they are already highly congest ed.
They | ack adequate safety signs. They |ack
adequat e | ane neasurenents, |ane identification.
We had a sign that got knocked down a

year ago that has not yet been replaced. And
we're worried that if we get nore traffic
turning onto Virginia Avenue from Rock Creek

Par kway, we're just going to nove the congestion
and the safety concerns fromthe Parkway to that
-- what |I'll call the Square 1 area, because
ironically, this area all surrounds Square 1 in
the District, the first square identified by
Pierre L' Enfant when he designed the District.

These i ntersections begin | ess than
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seven car lengths fromthe one that you're
t al ki ng about, Rock Creek Parkway, but they're
not identified or studied in the scoping study.
| attended a session about a year ago with the
Par k Service and nei ghborhood interests, and
they said they were going to coordinate with
DDOT. | have talked to DDOI. They have said,
wel |, maybe there's -- you know, they've given
some comments, but there's no material now in
the public record that identifies, one, what the
inplications are for this nearby area. And
probably what's nore inportant is, how do we
resol ve any probl ens before they occur?

Ckay. |'mnot asking your organization
to resolve those problens. And I'mglad to see
In the presentation that the suggestion is that
the Park Service needs to work together with
DDOT. That's what | think is inportant. And I
woul d I'i ke to urge your conm ssion to urge that
not only that occur, but that the scoping
materials and study materials that are nade

avai l able to the public include not just the
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materi als and i npacts on Rock Creek Parkway,
whi ch is NPS jurisdiction, but on these other
streets that are DDOT jurisdiction.

Traffic doesn't understand the
jurisdictional barriers. People wal king across
streets -- 27th Street is a street that you
cannot safely wal k down as a pedestrian right
now. None of those things identify
jurisdictional boundaries that are inportant to
agencies. And we need a --

PARTI CI PANT:  Ti me.

MR. COVER: -- anal ysis docunent that
covers both issues. Wth that, I'll stop. Open
to any questions, please.

CHAI R GOODVMANN:  Thank you very nuch,
M. Coner. Yeah. It was very solid input. W
appreciate it. Are there any questions?
Heari ng none.

Qur second speaker today is M. Dale
Barnhard. And is it Barnhard or Barnhard?

MR. D. BARNHARD: (No response.)

CHAI R GOODVANN: O ose enough. Ckay,
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Barnhard. You are testifying on behalf of the
Foggy Bottom Future, Incorporated, and you'll
have five mnutes to provide your testinony.
Thank you for com ng. Wlcone. And please feel
free to proceed to the podi um

MR. D. BARNHARD: How do you do? W
put together Foggy Bottom Future as a vehicle
for supporting the devel opnent of this area.

That is pretty nmuch in the mddle of where --
the section that Ed Coner identified. And so |
have a brief statenent about it that -- fromthe
perspective of our group, which is neant to
support the devel opnent of that area is what our
goal is, and that's why we're here today. So
"Il read this because it's fairly brief.

Foggy Bottom Future is an organi zation
set up to support the nuch-needed nakeover of
the southern portion of the area that NPS
transportation i npact statenment, conpleted by
USDOT' s Vol pe Center, seeks to address. Wile
the i npact statenent addresses many concerns, it

does not adequately address how to rebal ance
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private auto use with pedestrian, mcrotransit,
public transit nodalities and reconnecting the
grid in future devel opnent of the area.

The reconnection of the city grid with
the Potonmac Waterfront, including Kennedy
Center, the northwestern edge of Foggy Bottom
t he expansion of the National Mill, and
reconfiguration of the Roosevelt Bridge access
as contenplated in the recent NCPC and ULI
studies in 2024 need to be addressed in anything
that the NPS does regarding this area. Foggy
Bottom Future has applied for a planning grant
for this area through USDOT' s Reconnecti ng
Nei ghbor hoods program which wll be awarded
this year.

So the -- our application is still in
process along with others that -- and it's a
conpetitive process. To this end, we propose
the foll ow ng.

Convert the Parkway back to two-way
operations as soon as possible. So we support

what the NPS wants to do with that.
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De mnims changes for the tinme being
to allow the reversion to two-way operation.
So, in other words, all of the various
I nprovenents that they have, although we
appreciate their spirit, they are conpletely
insufficient in as far as addressing the kinds
of traffic issues and ingress and egress from
the area as Comm ssi oner Coner pointed out.

And then the third being, put together
a public-private partnership to work with the
federal governnent to support the makeover of
this area. W have provided a prelimnary
sketch on a possible traffic solution for the
Nort hwest section that would elimnate the
probl ematic intersection of Virginia Avenue
Nort heast, Rock Creek and Potomac Parkway, 27th
Street Northwest, | Street Northwest, and K
Street Northwest. This would allow for the
future denolition of the two down ranps that
will allow for the cap over the Potomac R ver
Freeway and the reconnection of Foggy Bottom

wth the waterfront.
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The probl em of balance is |lacking in
m d- 20t h-century freeway desi gn and nust be
addressed. \What's been created is a DVZ down
there that is safe neither for pedestrians,
bi cyclists, or autonobiles. And as such,
there's also -- we've created a transit desert
down there. So that doesn't -- that doesn't
work very wel | .

The third point is that restoration of
the L'Enfant Plan, Vista Street, that would
allow a direct sight line fromwhere the
Thonpson boat house parking lot termnus is with
t he WAshi ngton Monunent. And so in order to do
that, you're going to have to do a | ot nore than
addi ng a couple of |anes there to accommpdat e
traffic flow

And -- so that's pretty nmuch it.
That's where we stand. M brother has sone
ot her testinony that includes sone illustrations
that we were tal king about. And that's where we
stand. W back up, for the nost part,

Comm ssi oner Coner's comments. W want to see a
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two-way again, but we don't want to see the

ki nds of inprovenents they've suggested until
we' ve gotten a nmuch better |ook at this because
there's sonme profound things that need to be
done there, and just a few | anes on the Parkway
ain't it.

PARTI Cl PANT:  Ti ne.

CHAI R GOODMANN:  Thank you. Thank you
very much, M. Barnhard. W appreciate your
comments today. Questions?

We'll nove on to the next speaker, and
that is Gary Barnhard. And you are testifying
on behalf of the Barnhard Famly, LLC, and you
wi Il have five mnutes to provide your
testinony. And pl ease proceed when you are
ready, M. Gary Barnhard. Thank you for com ng
and wel cone.

MR. G BARNHARD: | want to thank the
NCPS Chair and Commi ssioners for this
opportunity to testify in support of the Project
6A action item wth the caveat that the project

scope needs to be rethought. While | have
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speci fic suggestions regarding this matter that
| wll address, sonme context isS necessary.

My nane is Gary Pearce Barnhard. |'m
t he youngest of three sons to Mary Ruby
Bar nhard, born at Doctors Hospital on | Street,
of all things, fourth-generation Washi ngt oni an.

| "' mthe managi ng nenber of the Barnhard Fam |y,
LLC, which owns the only private property on
Square 5 of the city.

My connection to conplex infrastructure
planning is significant. As a robotic space
systens engineer, | had the honor and privilege
of helping to build the nost expensive and
conpl ex piece of real estate infrastructure our
speci es has ever constructed, the International
Space Station. M concerns about the proposed
Proj ect 6A scope are that the planning process
needs to focus on fostering and managi ng
outcones, rather than being msdirected by ill-
consi dered hal f neasures or being subsunmed by
i nterm nabl e processes. This concern can |ikely

be best expressed through an exanpl e.
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Along tine ago in a great city that
sone believe is in a galaxy far, far away, sone
of the nost desirable |and for devel opnent was
offered to the gods of freeway devel opnent with
the fervent hope that traffic would fl ow and a
pl et hora of benefits would befall the
I nhabitants. Alas, what reality and passage of
time have wought has proven far | ess sangui ne.

What is known as Square 5 has for over 50 years
| angui shed as a set of three nondescri pt

t ownhouses stranded in a sea of failed traffic

I ntersections, bisected by a collection of
freeway ranps, leaving effectively all the
remai ni ng ground unusabl e and i naccessi bl e.

The magni tude of the | ost opportunity
to the city cones into focus with the fate of
Square 5 is considered in the context of the
avai | abl e property in the adjacent squares. The
19 parcels conbined total devel opnment of |and
area i s approxi mately 500,000 square feet. To
put this in perspective, the potenti al

aggregation of parcels is larger than the entire
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Wat ergate conplex, comng in at approximtely
435, 000 square feet. This situation is
presented not as a personal |anent for resources
wast ed over nany real estate cycles but as an
exanpl e of process failure and the need to fix
how t he respective planni ng bodies, the federal
governnent, and the city orchestrate fine-

grai ned devel opnent opportunities, particularly
those at |arger scale.

To date, no reliable nmechani sm has been
established that allows | arge-scal e devel opnent
projects in the city to progress along a
determnistic tineline. Even the nost well -
coordi nated, planned urban devel opnents seemto
be resol ved through court action, rather than a
negoti ated confl uence of interests that ensures
t he best possible outcones for the city and its
I nhabitants. The failure to achieve these
objectives will result in ad hoc devel opnent,
which is far less optimal for all stakehol ders.

So, returning to our openi ng exanple, should we

wait for the future of whatever cones, or should
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we |lend our efforts to architecting the future
we Wi sh to see cone to pass?

| reconmend the later or latter and
request that the NCPC support the approval of
Proj ect 6A rescope to be part of a coordi nated
and col | aborative fine-grained planning effort
ai mned at achi eving the best outcone for the
I npacted area. As prom sed, we have specific
suggestions that outline the proposed rescoping
of the planning area for Project 6A, the key
areas of focus, the general considerations, and
t he broader context of the original plan for
Washi ngton, D.C. You know, the parti al
perspective is shown in figure 1, you know, in -
- covering the proposed pl anni ng envel ope, and
It attenpts to illustrate the potential site
envel ope in a non-prescriptive nmanner.

The figure shows both the extents of
t he proposed planning area and draws out the key
focus points that we feel that need to be
addressed in the 6A rescoped plan. W lay out

the followi ng focal points. The -- you know,
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each of the Potonmac River Freeway interchange
ranps should be included in the effort. There
are five of them Secondly, the planning effort
shoul d i nclude the roadbeds for 27th Street and
between L and Virginia and the 2600 bl ock of |
Street. The planning effort should include the
follow ng structures, which include our
properties, the canpus |iving boathouse, the --
you know, the gas stations, and the Metro
substati on.

The planning effort should al so create
a new i ntersection between K and 26, and that
there are various Rock Creek Parkway routing
adj ustnents that could nmake a materi al
difference in the flow of the traffic and
address all of the intersections, which wll
show up in the, you know, second diagramthat's
made available. And in terns of general
consi derations, the rework may consi st of
nmovi ng, decking, w dening, and intersection
functionality. Cost and functionality nust be

explicitly traded to allow for --
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PARTI Cl PANT:  Ti ne.

MR. G BARNHARD: -- conparison of the
options. Thank you very nuch for the
opportunity to speak. And we're happy to
provi de additional details. And we encourage
t he Conm ssioners to visit the
f oggybottonfuture.org website. Thank you all
very nuch.

CHAI R GOODVANN:  Thank you very nuch,
M. Barnhard. W appreciate you comng. And
are there any questions at this tine fromthe
Conm ssi on?

| f not, we'll nove to our comments from
t he Comm ssion. Thank you.

MR. G BARNHARD:. Thank you all

CHAI R GOODVANN:  And t hank you very
much for com ng.

Al right. This concludes public
testinmony, and I want to thank them-- thank all
of our guests today for speaking, both online
and in person.

|s there a notion to approve comments
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on concept plans for the Rock Creek and Pot omac
Par kway Mul tinodal Safety and Operati onal
| npr ovenent Pl an?

COW SSI ONER STI DHAM  So noved.

CHAI R GOODVMANN:  Thank you. It's been

noved.

VI CE CHAIR HEWLETT: Second.

CHAI R GOODMANN:  But -- thank you very
much. [It's been noved by Conm ssioner Stidham

and it's been seconded by Vice Chair Hew ett.
| "' m now going to open up the floor for
di scussion. And is -- if everyone's ready, |I'm
going to start wth comments from Conm ssi oner
Sti dham

COMM SSI ONER STI DHAM  Thank you very
much.

Thank you for the presentation. And
t hank you to those who cane to speak about the
proj ect .

You know, | think that it's often
forgotten why Rock Creek and Pot omac Par kway

canme to be. There was a concern about

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

49

protection of the creek when sewage was bei ng
dunped, raw sewage was bei ng dunped into it. So
t he Conm ssion decided that there needed to be
protection of the creek. And not only
protection of the creek, but also a neans by
which to get fromthe zoo dowmntown and this

pl easure drive, which was created, that had
anple roomon either side to provide a proper
setting for what is to be a parkway and a grand
entrance into the city. And over the years, it
has beconme quite the commuter route, | think, as
everyone has agreed.

But it's not safe. It's extrenely
expensive operationally to have Park Police out
there twce a day every day to nmake these
changes. |It's not safe for themeither. It
doesn't function well traffic-w se, and there
needs to be sone changes. And we are not
junping into this w thout proper research and
nodel i ng and coordi nation wth the DC Depart nent
of Transportation. W have spent a consi derable

anount of time coordinating with themto ensure
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t hat changes that we're proposing don't affect
nei ghbor hoods, don't snarl traffic, and that
this continues to be an entrance to the city
that protect the resources of the park, both
cultural and natural, but also provide a neans
to get in and out of the city and a wonderful
way -- and for citizens to nove through the
city.

| f you are ever caught in Georgetown
when the traffic was goi ng opposite the way you
really needed to be, then you were narrow ng
your way through those tiny little streets
where, you know, traffic doesn't need to be. So
this will help resolve that. And so that's
where we will continue to work with DDOT, on
these intersections, to help themalleviate with
smal | changes to ensure that we're not causing
any inpacts, and just to be sure that our design
is the best that it can be for everyone
I nvol ved.

CHAI R GOODVMANN:  Thank you very nuch,

Comm ssi oner Sti dham
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Comm ssi oner Argo?

COW SSIONER ARGO | don't have any
addi tional comments. |It's an interesting -- |
appreci ate, particularly, Conm ssioner Stidhanis
comrents. | was going to say sonething el se,
and now | don't renenber what it was, but |
think we need to nove on. Thank you.

CHAI R GOODMANN:  Thank you,
Comm ssi oner Argo.

Vice Chair Hewett?

VI CE CHAIR HEWLETT: Yes. First of
all, thank you, M. Weil, for your presentation,
and Superintendent Joyner. Also, for the folks
who' ve -- the Barnhards who' ve attended today
and M. Coner who attended virtually, 1'd like -
- thank you for bringing the coments and
concerns about the transportation and -- and
traffic concerns to our attention, because this
-- the whol e purpose of this is to inprove
transportation safety for vehicles, for
cyclists, and for pedestrians, while still

preserving the historic aspect, and so -- and
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particularly for the Park Police as well. That
I s dangerous. And thank you, Conm ssioner
Stidham for your comments.

|"'mglad to hear -- | know when we read
everything, | know there was enphasis on
consultation with the US Departnent of
Transportation, but | also hear that you're
working with the District of Colunbia DDOT. So
that's inportant. And I think it's inperative
to recognize that this is just the concept plan.
And so all of these things will be fine-tuned
further as Conm ssioner Stidhamindicated. And
so | think it will conme together basically with
-- with all the concerns that are in the report
today, the concerns that we are raising today,

the concerns that we've heard today, and that it

will be fine-tuned further. So those are ny
only conmments because |, too, am concerned about
the -- any other transportation issues that we

may be causing while trying to fix sone. Thank
you.

CHAI R GOODVMANN:  Thank you very nuch,
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Vice Chair Hew ett.

Comm ssioner Green? | think you're on
mut e, Conm ssi oner G een.

COW SSI ONER GREEN.  There we go. How
about that?

CHAI R GOODVANN:  Yeah. It works.

COW SSI ONER GREEN:  Thank you. No, |
appreci ate the presentation. And -- and |
especially appreciate the comments of the three
citizens who spoke today and just hope that they
are brought in as part of this process. They
may al ready have been. But | hope that those
perspectives becone part of the planning process
as it noves forward. Thank you very nuch

CHAI R GOODMANN:  Thank you,
Comm ssi oner G een.

Comm ssi oner Tunstall-WIIlians?

COWM SSI ONER TUNSTALL- W LLI AVS:  Yes.
Thank you for the presentation, and thank you to
Park Service for looking at this issue. | ama
resident that lives up near there, and it is a

pain in the neck, both fromthe -- renenbering,
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what tinme does it start? Wen do | have to go?

But also just the bottleneck, particularly at
both the big intersections at either end, are
really a challenge for people that |[ive al ong
there and want to get in and out or nove through
the city. So I think hugely inportant.

But | do agree with M. Coner and the

Brot hers Barnhard about the inportance of what
happens once you get off. And | knowit's
out si de the scope of your project, but to the
extent that you can deal with DDOT, | think --
and sone of it is you, like, going north onto
Beach Drive, going fromtwo | anes into one.
That's that nmassive bottl eneck that you can
spend 20 mnutes sitting in, or be a jerk and go
all the way up to the top and cut over. So
things that you can do for that, as well as the
sort of mxing bow that is there by the gas
stations, | -- | would support whatever the Park
Service can do to connect with DDOT to sort of
further the scope of the project. But

otherwise, | think it's a great effort and a
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much- needed one.

CHAI R GOODVMANN:  Thank you very nuch,
Comm ssi oner Tunstall-WIIians.

Commi ssi oner Di xon?

COW SSI ONER DI XON: First of all, as
al ways, we appreciate the fine work of the staff
and the great presentation. Al ways do, though I
may not comment. Also, | think this is a real
conpl ex situation here. Like many of us here,
|'ve used the one ways, the two ways, and all
the wong way when you need to go sonepl ace.

But, so | think it's conplicated, and it's being
| ooked at very thoroughly. | think all the
right eyes are onit. And | think the Barnhards
need to definitely be brought into play because
they've nmade a famly investnent in this. |
only regret that the space, the station, you had
a lot of space to work with. W don't have a

| ot of space to work with here, so we have to do
our best. So keep up the good work. [|'m happy
to see it go forward and it's great.

| would l|ike to be sure, though, that
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the transportation beyond these spaces, the
lights and all, when you get up around further
up -- up the park, that the flood of traffic
that we'll now feel will be accommobdated w th
lights that nay be tined differently. |I'm
al ways i npressed when | go down to ny hone in
Virginia and cone back sone nights. The lights
don't stop you if nobody's com ng the other way.
They freeze. They just keep going green. And
' mnot sure we can go that far, but timng the
lights could be very useful, | think, in this.
Thank you. Keep up the good worKk.

CHAI R GOODMANN:  Thank you,
Comm ssi oner Di xon. Thank you very much.

Conm ssi oner Cash?

COMM SSI ONER CASH:  No, thanks so nuch
for the presentation. | nean, ny primary
concern is that there's a |lot of good work
bet ween DDOT and Park Service and maki ng sure
that this doesn't have any negative inpact on
the rest of the transportation system It

sounds like that's the case. So | | ook forward

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

57
to the project noving forward and with that in
m nd.

CHAI R GOODVMANN:  Thank you very nuch,
Comm ssi oner Cash.

Comm ssi oner Cozart?

COW SSI ONER CQOZART: | want to thank
staff for the great presentation and the work on
this project and appreciate how National Park
Service is working with Departnent of
Transportation about this. | don't have any
further comments.

CHAI R GOODVANN:  Thank you,
Comm ssi oner Cozart.

And | hear one nore thing over here
from--

COWM SSI ONER TUNSTALL-W LLI AMs: One
thing I --

CHAI R GOODMANN: - - Comm ssi oner
Tunstal [ -W I 1i ans.

COW SSI ONER TUNSTALL- W LLI AMS:  -- |
forgot to nmention, and |I believe | heard, but I

want to confirm The traffic study was done in
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January 2024. Are you | ooking at redoing that
based on the return to office and all that is
going on? The traffic on the parkway is
markedly different, | think, than it was in
January 2024.

COW SSI ONER STI DHAM W' ve al r eady
done that .

COWM SSI ONER TUNSTALL- W LLI AMVS:
Anesone.

COW SSI ONER STI DHAM W are sure that
we' ve incorporated any and all return to office
into our traffic nodeling to ensure that we are
properly characterizing the traffic.

COW SSI ONER TUNSTALL- W LLI AMS: G eat.

Thank you.

COW SSI ONER STIDHAM  And | hope
you' re not one of those zipper folks.

COW SSI ONER TUNSTALL-W LLI AMS: | am
not. | nean, | go the other way. | watch them

Then | just get angry at that.

CHAI R GOODVANN:  Thank vyou,

Comm ssi oner Stidham and Comm ssioner Tunstall -
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And unl ess there are any further
comrents fromthe Comm ssion, | will close by
j ust saying again, thank you, staff, and thank
you. W always appreciate input fromresidents
and citizens of the area. W appreciate your
com ng here both online and in person and
commenting today. W do want to thank the
Nati onal Park Service for submtting these
concept plans for review. Rock Creek Park is a
jewel in the Park Service systemand in
Washi ngton, DC. It serves many nasters, from
open and recreational space to wldlife habitat,
and it is a multinodal corridor.

The goals of the project are | audabl e,
particularly to inprove access to all users. As
t he pl anning advances, it's going to be very
I nportant, as many have stated, that NPS
conti nues to coordinate with stakehol ders,
residents, as well as DDOI. And | certainly,
you know, want to encourage that work to

continue. And | |look forward to seeing how the
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pl ans devel op as this engagenent continues over
t he next several nonths. | don't live here.
don't drive here. But | know that it doesn't
matter where you are in this country, that ol der
transportati on systens cone into conflict as
time passes with new uses and nul ti nodal
transportation users, and also with the limted
space that they were originally built in.

So | do encourage you to, you know,
continue to work together because it's probably
nore difficult than a space station, in ny m nd,
so. But thank you. Thanks to everyone.

Are there any further comments or
guestions?

Heari ng none, can the secretary pl ease
confirmthe notion and the second, and take the
roll call?

M5. HOTTEL- COX: The notion was nade by
Comm ssi oner Stidham and seconded by Vice Chair
Hew et t.

Comm ssi oner Cozart?

COW SSI ONER COZART:  Yes.
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M5. HOTTEL- COX: Conmm ssioner Stidhanf

COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX: Conmi ssioner Argo?

COW SSI ONER ARGO:  Yes.

M5. HOTTEL-COX: Vice Chair Hewlett?

VI CE CHAI R HEWLETT:  Yes.

M5. HOTTEL- COX: Chair Goodmann?

CHAI R GOODVANN:  Yes.

M5. HOTTEL- COX:  Conmi ssi oner G een?

COW SSI ONER GREEN:  Yes.

M5. HOTTEL- COX:  Conmi ssi oner Tunstall -
WIlians?

COW SSI ONER TUNSTALL- W LLI AMS:  Yes.

M5. HOTTEL- COX: Conmm ssi oner Di xon?

COW SSI ONER DI XON:  Yes.

M5. HOTTEL- COX: Conmm ssioner Cash?

COW SSI ONER CASH:  Yes.

CHAI R GOODVMANN:  Thank you very nuch,
Meghan.

The notion has carried. Agenda item 6B
is a request to approve conments on concept

plans for Capital One Arena inprovenents. Jame
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Herr is making the presentation today.

Vel cone, Jam e.

M5. HERR: Thank you. Thank you. All
right. Al right.

Good afternoon, Chair Goodman and
comm ssioners. The District of Colunbia Deputy
Mayor for Planning and Econom c Devel opnent,
al ong with Monunental Sports & Entertai nnent and
their design team have submtted concept plans
for review and conment by the Conm ssion.
Overall, staff reconmmends the Comm ssion approve
the comments in the executive director's report
that | wll also reviewin this presentation.

The applicant initiated a consultation
with staff in Decenber and then gave an
I nformation presentation to the Comm ssion at
the February Comm ssion neeting. NCPC staff and
the applicant initiated the Section 106 process
in February and held consultation neetings in
March and April. Today, the Comnm ssion is
review ng the concept-1evel design and providing

coments. The applicant will cone back at a
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future date for the prelimnary and final
revi ews.

As | noted, today we are | ooking at the
concept plan where the Conm ssion should be
focused on issues such as consistency with
NCPC s Conprehensive Plan and other policies,
appropri ateness of the concept for the site, and
are there any particularly uni que and/ or conpl ex
I ssues. Today, | will cover the foll ow ng
topics in review of this concept: the |ocation
and existing context, the existing conditions of
the site, the project's goals, the updated
bui | di ng desi gn, access and site design, signage
and lighting, and the recomendati ons.

Capital One Arena is located on the
bl ock bounded by 6th Street on the east, 7th
Street on the west, and F Street on the south.
Gallery Place Wy is on the north. The arena is
| ocated in the m ddl e of downtown, surrounded by
significant National Hi storic Landmarks or NHLs,
i ncluding the Patent Ofice, now the Donald W

Reynol ds Center for Anerican Art and
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Portraiture, also known as the Reynolds Center,
the General Post Ofice, now called Hotel
Monaco, and the Pension Building, which is now
the National Buil ding Miseum

Capital One Arena is in a central
| ocation of the historic L'Enfant city plan and
I's surrounded by L'Enfant streets, including
7th, F, and 6th Streets. The arena is adjacent
to the Pennsylvania Avenue Historic District,
the Downtown Historic District, and two NHLs.
The National Hi storic Preservation Act, Section
106 process for this project was initiated in
February, as noted earlier, and staff has hosted
two consulting parties neetings thus far. The
nmeetings were to evaluate the historic context
and potential adverse effects of the updated
design. This process is ongoing, and staff
requests the applicant continue to coordinate
Wi th consulting parties in preparation of the
menor andum of agreenent for the project as part
of the 106 process.

The Reynol ds Center, as noted,
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originally the Patent Ofice, is considered one
of the nost significant buildings in Washi ngton,
wWith its porticos nodeled after the Parthenon in
Athens. It sits promnently within the 8th
Street axis, anchored by the Carnegie Library to
the north and the National Archives and Nati onal
Gal lery Scul pture Garden to the south. 1'd |ike
to note the setting of the Reynolds Center is
unique in that the block in which it sits

ext ends beyond adj acent bl ocks and all ows for
nore public space, elevating the building' s
significance, especially on F and G Streets.
This allows for nore expansive views of the
building in this setting.

Next, I will review the existing
conditions of the building and the site. The
exi sting building, which opened in 1997, was
designed to appear as a series of separate
facades to break up the building massing. The
primary corner of 7th and F Street includes a
| arge corner digital display. The main entry on

7th Street or on F Street is denmarcated by the
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| arge awni ng. These i mages show several views
of the existing building, including the entry
areas, pedestrian views, and existing exanples
of transparency.

The existing arena has a nain entry
point on F Street noted here. There are two
secondary entry points on 7th and Gallery Pl ace.

There is an existing retail space at the

sout heast corner of the building, and the Metro
entrance is at the southwest corner. These

I mges show the existing conditions inside the
arena, specifically the entry experience and

ci rcul ation.

Next are the applicant's project goals.

The applicant has indicated that their goals
and objectives for the project are to transform
the arena with a unified identity to extend the
functional life. They intend to inprove access
and circulation, inprove building material s,
transparency and activation, with the goal of
being a catalyst for area renewal. Staff

supports the project objectives to extend this
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functional life of the arena and reinforce its
urban presence w thin downtown Washi ngt on by

I nprovi ng access, enhanci ng wayfindi ng and the
arrival experience, enlivening the arena
exterior to make it a nust-see building for
residents and visitors, and activating the arena
as an entertai nnment venue in the heart of the
city.

Next, we will go into the updated
design of the building. Since the information
presentation in February, the applicant has
updat ed several elenents of the design noted
here. These updates include new areas of wall
transparency, renoval of one of the wall signs,
updated materials, including nore transparency
in the veil material, new street-I|evel elenents,
such as artwork, a teamhistory wall, and an
I nformati on sign, and an updated Metro entrance.

In this section, | wll be conparing
the new design to the previous design when
avai l able. To start, this is a rem nder of the

current building at the corner of 7th and F
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Streets. This was the rendering of the sane
corner presented to the Comm ssion at the
February neeting. This view introduced the
concept of the veil, wapping the building and
nmoving the main entry west closer to the Metro
entrance. The updated rendering shows that
addi ti onal gl azing has been added to the facade
on 7th Street. The transparency of the veil has
I ncreased. The main building naterials have
changed, wth [inestone at the street |evel and
net al panel s above. The reflective tile has
been renoved fromthe Metro station as well.

In this additional updated view, you
can see the transparency of the veil and the
addition of elenents to activate the street
| evel, including artwork on 7th Street and the
team history wall on F Street. There's also a
new digital wall information board on F Street.

Thi s updated view shows the new wall of glazing
that denotes the relocated main entry. The
entry was noved west to provide better flow for

patrons entering the building.
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The updated design al so wi dened the
entry to the Metro fromthe previous iteration
and added the digital information sign at the
street level. As noted, the applicant has

updated the nmaterials to include ETFE as the

veil, which stands for ethylene
tetrafl uoroethylene -- I"'monly going to say
that once -- and is a sem -transparent

| i ght wei ght pol yner as the veil material,

scul pted netal panels, glazing, and |inestone at
the street level to coordinate with the existing
bui l dings in the area.

This view shows the nain entry and team
history wall. The shape of the veil was al so
nodified to lift at the corner in deference to
t he Reynolds Center cornice. As noted, the
applicant is proposing a new street-|evel
activation, including a teamhistory wall on F
Street just east of the relocated entry, as
not ed here.

The corner of 6th and F Street. The

previ ous design increased the glazing at the
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corner with the veil lifting up and around the
side to end on 6th Street. There was al so a new
digital sign included on this facade.

The applicant has nodified the design
by elimnating the digital signboard and
replacing it with additional glazing and
softening the outer edge of the veil. Mving
further north on 6th Street, the applicant
previ ously showed an i nproved accessi bl e
entrance on this location. The updated facade
on 6th includes inproved transparency at the
accessible entry, in addition to the new gl azi ng
that replaced the renoved digital signage. As
noted, the applicant has updated the materials
and their |ocations on the building, as noted
her e.

Movi ng back over to 7th Street, just
north of the Metro entrance, the applicant is
proposing integrated artwork on the walls and
I nproved transparency. Here is another view of
the sanme area on 7th Street with the integrated

artwork panels and the inproved transparency.
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This new area of glazing creates the opportunity
to experience the veil elenent fromthe interior
of the building, as shown here. This rendering

shows the interior view through the new gl azing

and the veil |ooking toward the Reynol ds Center

to the west.

At the northwest corner on 7th Street
and the termnus of G Street, the applicant
I ncl uded an updated digital signboard
intentionally located to allow for G Street to
be used as a viewing area for the screen. The
veil in this previous iteration sweeps out over
the sidewal k on Gallery Place Wy as it curves
around the corner. The updated design of this
corner of the building maintains the |arge
di gital signboard but pulls the edge of the veil
into the building at the corner.

The updated materials include the
expanded gl azing at 7th Street as noted here.
The previous design included an expanded entry
of Gallery Place Wy where the veil term nates.

This entry included the integration of a wood
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material on the facade. The updated design
tucks the veil closer to the building and
renoves the digital sign band to address
adj acent condom ni um owner concerns and i nprove
weat her protection. The Gllery Place entry
i ncludes all the updated materials previously
noted, as well as the conposite wood materi al .
As part of the updated design process
and the Section 106 process, the applicant has
done a series of viewshed diagrans for analysis.
These views show the existing conditions on the
| eft, and then on the right the proposed
condition with the updated building. This first
view is | ooking northeast towards the corner of
7th and F Streets. The Reynolds Center is in
the foreground on the left. Staff finds that
while there is anple opportunity for a nodern
approach that unifies and el evates the design of
the arena, it nust also be conplenentary of both
the Reynol ds Center and Hotel Mnaco and be
deferential at key viewpoints to preserve the

settings of these inportant NHLs.
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Shifting to the other end of F Street,
this view | ooks west with the existing on the
| eft and the proposed on the right. This view
is on 7th Street, |ooking north toward the
arena. The Hotel Monaco is on the left in the
foreground. The final viewshed di agram we' ve
included is of G Street, |ooking at the term nus
at 7th. The proposed design, as noted earlier,
shifts the digital sign to be nore centered on G
Street as a view ng stage for |arge events.

In sunmary on the buil ding design
changes, staff supports the design changes nade
to date, especially the increased gl azi ng,

I nproved streetscape engagenent el enents,
updated materials, and the additional viewshed
studies. However, the redesigned arena wl|l
appear prominently in this setting, and it is an
opportunity to help inprove the setting and
enhance the public space. To do so, we
recommend the applicant continue to refine and
unify the conposition of all elenents, building,

di spl ay screens, and veil, to better respect the
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setting of the National Hi storic Landmark
buildings. In particular, the overall
conposition of the design, including the
bui | di ng, LED display boards, newly introduced
LED band, and veil, could be further integrated,
el evating the overall design and reflecting the
arena's inportance within downtown and its

prom nent | ocation adjacent to two NHLs.

Next, I will walk through the proposed
site design changes with a focus on pedestrian
access and ground floor activation. The
appl i cant has updated the street-|evel
activation to the extent practicable, given the
internal constraints of the building. The
current building only has one corner of street-
facing retail noted here on the left. The
updat ed design on the right includes the sane
retail section but adds in the team history wall
and artwork pictured earlier. Wile the new
design is an inprovenent, staff encourages the
applicant to continue to explore opportunities

for additional street-facing uses, including
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retail, to help activate the pedestrian realm
particularly when the arena is not in use.

One of the key aspects of the design is
that entries wll be provided fromall sides so
that visitors can access the arena from each
frontage. Sone existing entries are not
accessi bl e or have the appropriate equi pnent for
screening. These will all be upgraded. A new
accessi ble entrance wll be added on 6th Street,
and the entry fromF Street will be shifted
west. This is inportant for several reasons.

As part of the design process, the applicant
determ ned the existing entry was not ideal as
It opened onto the el evator bank, as noted on
the left.

As the elevators are too conplicated to
rel ocate, the applicant is proposing to relocate
the main entry further west to allow better
nmovenent into the building. The applicant plans
to inplement frictionless security screening
that can process up to 3,600 guests per |ane per

hour, pilot facial recognition ticketing, and
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vastly inprove distribution of entries into the
arena, and vertical circulation within the
building. Wth clearly defined zones for
security, ticketing, concourse access, guests
wi |l nove through each stage seanl essly, naking
the overall arrival experience faster, safer,
and nore confortabl e.

Havi ng accessi bl e entrances on all
frontages is inportant because visitors can
arrive at four different Metro exits as shown
here. This includes Chinatown, Gallery Place,
and the Portrait Gallery. The intent will be to
better bal ance pedestrian access so that not
everyone is entering fromjust F Street. Wile
t he physical inprovenents wll help, it is
I nportant to al so change peopl e's behavi ors,
particularly for regular patrons. As such, as
part of the next review, staff requests
addi tional details on how the new buil di ng
desi gn, conbined with pedestrian managenent,
will inprove pedestrian safety and the user

experience at the entry points. Basically, how
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will the applicant work to direct people to
t hese new or expanded entrances?

The existing streetscape of the
building has limted greenery as noted on the
|l eft. The updated plan renoves existing trees
and fails to utilize space for new | andscapi ng
that could soften the streetscape. Staff finds
the existing streetscape | acks tree canopy and
greenery, and the proposed plan further reduces
vegetation that could inpact pedestrian confort,
and requests the applicant submt, as part of
the next review, a plan that shows additi onal
| andscaping on F Street where there currently
appears to be none.

Next, | will go through the proposed
l'ighting and signage. Here you can see the
exi sting conditions. The existing building
I ncl udes a variety of building signage, as well
as LED screens. As shown here, these screens
can show both event-rel ated advertising, as well
as comrercial advertising not related to events.

"Il note the proposed design reduces the
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nunber of LED screens but consolidates square

footage into larger LED displays specifically at

the corner of 7th and F Streets, which refl ect

upon the National H storic Landmark buil di ngs.

As part of the Section 106 process, the

applicant has prepared nighttinme |ighting
studi es to show how t he signage and lighting

m ght inpact the setting of the arena, and
particularly the NHLs. On the next few slides,
"Il show you sone of those studies. Here's a
vi ew | ooking east along F Street with the

exi sting and proposed buildings. You can see
the new | arger consolidated LED screen at the
corner and then the new LED band under neat h.

The veil is illumnated across the top of the

bui | ding. The Reynolds Center is located in the

foreground on the left. 1In general, staff is

concerned about any increased intensity of |ight

cunul atively fromthe new LED di spl ays,
l'ighting, and the veil.
Here is a view | ooking west along F

Street. Again, the Reynolds building is in the
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foreground. In this view, the veil is the nost
evident illum nated elenment. Overall, staff is
appreci ative of the additional design

devel opnent that has occurred, as well as the

addi tional study of the lighting effects. As we
noted previously, the redesigned arena wl |

appear promnently in this setting, and it is a

great opportunity to help inprove the setting

and enhance the public space.

To do this, we again recommend the
applicant continue to refine and unify the
conposition of all elenents of the building to
better respect the setting of the National
Hi storic Landmarks. In particular, the overall
conposition of the design, including the
bui |l di ng, |arge LED display boards, newy
I ntroduced LED band, and the veil, could be
further integrated, elevating the overall design
and reflecting the arena's inportance wthin
downtown and its prom nent |ocation adjacent to
two NHLs. W al so suggest elimnating or

reduci ng the proposed LED band, particularly at
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the corner of 7th and F Streets, to m nim ze
visual and lighting inpacts on the setting of
t he NHLs.

And as the design is further inproved,
staff requests the applicant submt, as part of
the next review, a conplete lighting plan with
the I ocation and specification of building
i ghting, including foot-candles, |unens, color
tenperature, and hours of operation for all
el ements that create exterior light, including
but not limted to the digital boards and bands,
the information board, the veil, and interior
lighting inside the large glazing walls,
pedestrian-level lighting, and any exterior
uplighting, and a daytinme street view fromthe
area around F and 9th Street Northwest to better
understand the inpact of the veil on the
surroundi ng area.

This information, along with the other
requests | have previously nentioned, wll help
clarify aspects of the proposal and ensure the

design is both neeting the applicant's goals,
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whi |l e conpl enenting this inportant setting
wi t hi n downt own WAshi ngt on, DC

Again, we want to recogni ze the
applicant teamfor their work thus far. As this
Is a concept review, the comments and
recommendati ons of the Comm ssion will help
gui de the design devel opnent prior to returning
for additional review. This concludes ny
presentation. | have incorporated the
recomendations into ny presentation, but | have
them here for your reference.

CHAI R GOODVANN:  Thank you.

M5. HERR:. Ckay. The applicant and
their design teamare here to answer any
questions that you may have. Thank you.

CHAI R GOODVMANN:  Thank you. Thank you,
Jame. W appreciate the presentation. And we
do wel conme our guests fromthe design team when
we recogni ze that you're here. And if you have
any comments, you're -- okay. Wll, we're going
to nove on then. Do any of the comm ssioners

online or in person have any questions for
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Jam e? Any questions?

COWMM SSI ONER DI XON:  Madam Chai r ?

CHAI R GOODVANN:  Onh, vyes.

COW SSI ONER COZART: Hi. Jam e, thank
you for the presentation. |'mwondering if you
could say just a little bit nore about the
recomendati on of the integration of the veil
and the LED display, and there was — and a third
part that you nentioned. Yes.

M5. HERR. So obviously, this is a
topic that has cone up constantly within the
design review. And | think it's really up to
the applicant's design teamto take all the
coments that they've received, not just fromus
but fromothers. And | think those coments
have ranged anywhere fromelimnating the veil
entirely to basically better integrating it with
the building and the street level and all of the
different elenents that they' ve added to the
building to make it a unified, cohesive design
as opposed to a disparate set of el enents.

COW SSI ONER COZART:  Thank you.
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CHAI R GOODMANN:  That answers your
guestion? Ckay.

COW SSIONER DI XON: | just wanted to
say --

CHAI R GOODVANN:  Any ot her questions?

Yes. Conm ssi oner D xon.

COMM SSIONER DI XON: -- | think it's a
fascinating slide.

| think it's a fascinating slide.
That's why 'm-- | call for it. And | wonder
I f M. Barnhard could cone back in and talk to
us about the Space Station comng to DC. It's a
very, very futuristic-looking building site.
But what | |ike about this, if you notice, the
nodern i mage we have of the -- of the building,
and then ook to the right, there's an anal og
clock, which I think is really interesting.
It's like an analog clock in an image with a
building that |Iooks like it's very futuristic.

CHAI R GOODVANN:  Very observant --

COW SSI ONER COZART: |'m i npressed

wth --
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(Si mul t aneous speaki ng.)

CHAI R GOODMANN:  Yes, Conmmi ssi oner
Di xon, there --

COW SSI ONER DI XON:  Does that not say
alot?

COW SSI ONER COZART: -- that was very
good.

CHAI R GOODMANN:  Yeah.

COMM SSI ONER DI XON: | don't know if
you all picked that slide.

CHAI R GOODVANN:  That's ri ght.

COW SSIONER DI XON:  But that's really
cool .

CHAI R GOODVANN:  Ckay.

COMM SSI ONER DI XON:  Thank you.

CHAI R GOODMANN:  So, back to the
future. W are --

COWMM SSI ONER DI XON:  Yeah.

CHAI R GOODMANN:  Any ot her comments on
her e?

COWM SSI ONER DI XON:  No.

CHAI R GOODMANN:  No? Ckay. Any ot her
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comm ssioners -- and do comm ssi oners have any
addi tional questions, Brian, or our
comm ssioners online? No? Ckay.

Wel |, hearing no nore questions then,
we are |l ooking for a notion to --

COW SSI ONER DI XON:  So noved, Madam
Chai r.

VI CE CHAI R HEWLETT: Second.

CHAI R GOODMANN: It has been noved and
seconded that we approve the comments for the
concept plans for the Capital One Arena
I nprovenents. So Conmm ssioner D xon nmade the
nmotion. And Vice Chair Hewl ett seconded it. So
now we're open for discussion. And |I'mgoing to
start with Comm ssioner Cozart.

COW SSI ONER CQOZART: Well, thanks
again to the staff for their work on this really
I nportant project. And obviously, it's very
inportant to the District. And appreciate the
way the project teamhas really responded to a
| ot of the coments. | really, in particular,

like that -- the inproved transparency of the
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materials, of the building itself, you know,
kind of night and day, certainly, of the
exi sting condition.

| also like the inclusion of the
limestone as a way to really connect with the
ki nd of surrounding character and al so
appreciate kind of the art panels that just --
it really, | think, creates kind of an -- at a
street level, kind of an art district feel to
it. So appreciate that.

And | was particularly conpell ed.
was at the Arena Stage yesterday. And just the
view that you have frominside the Arena Stage
to |l ooking at the buildings around The Wharf, it
really rem nded ne of this idea of when you're
I nsi de one building and being able to see the
ot hers through that transparency and experience,
that you're not in one place - you're in a
nei ghborhood - that that really matters. So
appreci ate, you know, kind of the attention to
that and how the result of this -- these

revisions kind of speak to that. And that was
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in one of the slides fromthe presentation
t oday.

So, encourage continued work to that
end. And really, helping to, | guess, tell the
story of how all of these pieces fit together, |
think that's going to be inportant as we go
forward as well. But really excited about the
project overall, excited about where we are in
ternms of the design, and very excited to nove
f orwar d

CHAI R GOODVMANN:  Thank you. Thank you,
Comm ssi oner Cozart.

Next, we have Conmm ssioner Stidham

COW SSI ONER STIDHAM  Thank you for
the presentation. | think the timng is a
little interesting with the Capitals and the
Stanley Cup. So --

CHAl R GOODMANN:  Go Caps.

COW SSI ONER STIDHAM | appreciate the
facade changes. | think they do a better job of
integrating -- well, first of all, you know, it

took the plainness out of the facade and took in
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more of an interesting material to give it a
little bit nore significance and to tie it a
little bit nore into the community. So | think
t hose changes are great they -- they nmade, al ong
wi th the changes in the entrances.

You know, the veil seens |ike an add-
on. It doesn't feel like it is part of the
overall design. It feels like it was just
pl opped on top. So, | think that there needs to
be sone additional work in naking the entire
desi gn nore cohesive so that all of the pieces
are working together and feel |ike they are
i ntegrated and not just stuck on the top.

| mean, it's a conplicated project
because you're trying -- you're in a historic
area, sSo you want to be sensitive to the
setting, but yet you want to create a unique
urban experience. So you're going to have to
find that bal ance between integration into the
setting and nmaki ng yourself stand out, in a way.

| -- you're not there yet. So I'mreally glad

that it's in for cooments on concept, because |
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t hi nk you have sone work to do. But you're at
| east noving in the right direction. So thank
you for the changes.

CHAI R GOODVANN:  Thank you very nuch
Conmmi ssi oner Stidham

Comm ssi oner Argo?

COW SSIONER ARGO: | agree with the
comments that we've already heard. | appreciated
the enphasis on the fact that -- | don't know if
there was nmuch enphasis, but that the visitors
are arriving fromfour different Metro stops,
whi ch you don't necessarily appreciate until you
t hi nk about it, and so how that visitor
experience is experienced fromso many different
angl es and perceptions. And that's sonething to
keep -- | think, to keep in mnd, in the front
of our mnds as we continue this experience, the
-- inreviewing this plan. I think -- I'm

| ooki ng at ny not es.

QG her than that, | think we're noving
inthe -- in the right direction and to conti nue
to -- hope we continue to see in the design the
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ki nd of activation that we're seeing here and

that has been -- and it has been enphasi zed by

several commenters and conm ssioners.

Appreciate the work. This is -- it's exciting.
CHAI R GOODVMANN:  Thank you. Thank you,

Comm ssi oner Argo.

Vice Chair Hew ett?

VICE CHAIR HEWLETT: I like it. |
really, really, really like it. | like the
I ncreased transparency. | like the street-Ievel
artwork and the teamhistory. | think that's a
nice thing to incorporate. | |love the nodified

veil and the updated materials. And |

respectfully disagree wwth ny col |l eague, | |ove
the veil, right? And it mght be because I'ma
hat person. | put that hat on, and | wear it

with attitude.

And | think that just -- is just
beautiful. It sets it off. |It's a nmmjor, major
arena, and it should stand out. At the sane
time, | dothink alittle bit nore refinenent is

great, you know, in terns of the historic sites,
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to nmake sure we respect those historic sites. |
come there a lot, and I always take the Metro.
So | like that, noving the entrance right there
alittle bit closer and wwder. And so you're
not standing in line forever and ever when -- as
t hey search your purse and what not.

But it's -- | just think it's really,
really nice and exciting and vibrant. And |
think I dolike alittle bit nore |andscaping
t here, though. That woul d be good too. But
that's all | had to say on that. | thank you so
much for working with us. And | thank you, M.
Herr, for your presentation.

CHAI R GOODMANN:  Thank you, Vice Chair
Hew ett.

Commi ssi oner G een?

COW SSI ONER GREEN:  Thank you very
much.

| just want to start by saying |
appreciate the efforts of the applicant. The
desi gn has noved, you know, since the last tine

it was here. And certain elenents -- |, you
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know, particularly appreciate, |like, the

addition of street-level artwork and the team

hi story, but there still are sone overall |arger
concerns that | still have. You know, as we

tal ked about previously, the design intent of

the original building was to nake a vast arena

appear to be a series of small structures. O
course, it couldn't achieve that.

And rightfully, the current
rehabilitation is prioritizing making the
bui | di ng appear as a coherent whole. And the
trick is to really make it one coherent whol e,
not repeating the -- repeating the error -- the
original error of making it appear to be a bunch

of different parts that are each responding to

their owmn -- sort of their own m croenvironnent.
And so | think -- you know, and this one's got
a -- and this has the added chal | enge of being

in a very special |ocation and needing to
respect the two NHLs in the area while
necessarily asserting its presence. |It's a

| arge building, and it should be a |l arge
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bui | di ng.

So a couple specific things. | still
think the lower 20 to 30 feet of the building
are really inportant in the pedestrian
experience. And |I'mconcerned that the changes
since the last tine, renoving sone of the
exterior-facing retail spaces to inprove access
and anenities for schedul ed arena events, could
unfortunately underm ne the urban vitality of
the area. |1'mnot sure that that's exactly
achieving what it's setting out to do.

And when we nove to the veil, the veil
still appears to be disjointed, and it doesn't
have the cohesion needed to hold the building
together and really contribute neaningfully to
the urban environnent. And additionally, sone
of the relationships between this new design
el emrent, the veil, and the | arge rectangul ar
video screens is not yet well integrated.
They' re wor ki ng agai nst each ot her.

The extensive lighting plan is

exciting, but that alone will not achieve the
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goal of activating the nei ghborhood if the
broader architectural and urban planning issues
remai n unresolved. And to sort of -- to

concl ude, you know, to better serve both its
oper ati onal and busi ness objectives, | think
this design would benefit froma balancing -- a
slight rebalancing of priorities. This would
ensure that the facility continues to contribute
to the vibrancy and character of this city's one
of its nost inportant civic spaces.

The building really needs to becone a
single building. And even with the proposed
revisions, which noved it closer in that
direction, it's still not there. And this is
both in the overall massing, which -- again,
largely wth the depl oynent of the veil, which
Is not yet coherent and in details. And in the
current revision, it's the addition of even nore
new materials, which in sone ways i s worKking
against that integration into a single building.

| just think it needs to becone one

single urban building. And once that happens,

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

as a part of that, then | think paying attention
toits siting and the views of it from other
bui | di ngs, especially the National Portrait
Gal lery, can really be resolved at that point.
But | do appreciate the efforts. | can see the
nmovenent. | just believe a bit nore is
necessary to really make this building both do
iIts job as an arena and be a good nei ghbor to
the buildings around it. Thank you.

CHAI R GOODMANN:  Thank you,
Conmi ssi oner G een.

Comm ssioner Tunstall-WIIians?

COW SSI ONER TUNSTALL- W LLI AVS:
Comm ssi oner Green always steals ny thunder.
No, | whol eheartedly agree with his comments.
And | wote -- Ms. Herr politely said refine and
unify. Yes. | wote, ny words, hodgepodge of
good ideas with no one having a primcy. And so
| think the -- | a hundred percent agree with
the intent. Like, this should be a marquee
building. | -- ny preservation peers are going

to be |Ii ke, Wiat?
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|"m | ess concerned about the NHLs. |
t hi nk that those buildings are very strong, and
they can stand on their own. But your buil ding
needs to stand on its own, and right now, it
doesn't, right? You're -- you've got a bunch of
different things going on that do not sort of --

it's not a cohesive whol e.

| personally, | do like that you -- the
gl azing and the material -- the materi al
changes, | think they help, but |I'mnot sure

they do what you want it to do, right? Then it
starts to feel nore like the theater across the
street, and sone of those -- which is just nore,
i ke, kind of pedantic. W've got those
ever ywher e.

And if you're trying to really go,
Vll, | don't think the veil works as it is. It
needs to go further, you either need to take it
of f and kind of tone down the building or just,
like, go for it like, I'lIl -- Ilike the Vegas
Sphere kind of thing, where you' re integrating

the digital and the roof, |ike -- because all
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these different parts, |I just -- it's not --
sonething's not working. Datumlines aren't
lining up, things |like that.

So | encourage you to go back and | ook
at it. And | think you can -- you either need
to be timd or you need to be bolder. And
you're kind of in the mddle right now And
don't think you've quite hit the right note. So
again, you're at concept, so it's -- it -- all
iIs not lost. But | encourage you to just kind
of keep pushing and thinking about how this can
be -- as Comm ssioner Green says, it's a big
building. It's going to be a big building.

The way it is now, kind of -- | used to
have a very fat cat who woul d hi de behind very
skinny things. And he wasn't hiding. And
that's kind of what the building is. So it's
li ke, hey, let's celebrate what it is and all ow
it to be its own marquee building. That's ny
conmment .

CHAI R GOODVANN:  Thank vyou,

Comm ssi oner Tunstall-WIIians.
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Conmm ssi oner Di xon?

COW SSIONER DI XON: Well, | like this
fat cat idea. And also, you know, |I'mnot a hat
per son.

( Si mul t aneous speaki ng.)

COW SSI ONER DI XON: |'m not a hat
person. But | like -- | think this is like a

crown, crown on w nning teans, on a W nni ng
city. So I don't know how you can integrate it.
And | like the idea of going further. | like
to go further stuff. So maybe a bigger hat.
But also, | have a question: the -- the

-- all the screens are used -- can be used as

al so television screens? So if we have a New
Year's, we can also have a -- the ball -- that

I mage on there -- these are inmage screens, not
just digital with the -- with the -- with the
characters. |It's going to be -- okay.

PARTI Cl PANT: Any content.

COW SSIONER DI XON: Any -- | nean, I'm
assuming it's like -- like Times Square and that
kind of thing. | also wanted to say | just --
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well, | |like the newness of it. And
Conmi ssioner Geen is a -- is an academ cian and
a recogni zed, know edgeabl e person and stuff.
But | think we're going beyond historical
bui | ding structures here. W're nmaking a new
statenent for a city that's noving forward and
upward, and to the Space Station concept.

Sol think -- I"'mvery -- |I'm
encouraged. | certainly would Iike you to
I ncorporate the thoughts of ny col | eagues, but
I"'mliking the idea. Also, | wuuld like to
suggest that you -- when you get this done --
|"mnot trying to pronpte your work, but that
you talk to the people at the stadium W m ght
need a crown on that one, too, so we have two
bui |l di ngs that have simlar kind of a new genre,
kind of a pitch. So keep up the good --

what ever you're doing. And |I'm encouraged,

excited. Isn't that -- so | said excited? |[|'m
exci t ed.
Go ahead. |'msorry, M. Cash, your --
Madam Chai r.
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CHAI R GOODMANN:  Thank you,
Comm ssioner Excited Dixon. | appreciate
everything that -- really |ove your enthusiasm
COW SSI ONER DI XON: Not nuch
exci tenment these days, you know, | could say.
CHAI R GOODVANN:  Conm ssi oner Cash?
COW SSI ONER CASH:  Well, I"'mgoing to
associ ate nyself with Vice Chair Hewett. |
really think that the design is great. | think
that it's cone a long way from even what this
Comm ssion saw. | saw it maybe a few nonths
before. And the veil was not necessarily
clicking wth ne. But | think that a lot of the
I mprovenents on the veil, nmaking it nore
transparent, making it -- instead of, |ike,
swoopi ng out, it's now kind of staying closer to
the building. | think a lot of that has really
gotten ne confortable with the veil.

And |'mactually going to ask you to go

back to a -- slide 2. |If you could go back to
slide 29. | think one of the underrated stories
about what's going on with this -- and renenber,
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thisis -- it's not a new building we're tal king
about. Like, we're -- we're --

COMM SSI ONER DI XON:  Ri ght.

COW SSI ONER CASH: -- rehabbing a very
old building, trying to fix --

COWM SSI ONER DI XON:  Ri ght .

COMM SSI ONER CASH:  -- a lot of what's
Wr ong.

COMM SSI ONER DI XON: Ri ght..

COMM SSI ONER CASH:  But | don't know
how many peopl e have gone down 6th Street, what
It looks Iike right now, but this is what 6th
Street will look like now | nean, if you go
down there right now on the left, that was the
Jackson Graham Bui |l di ng, which was the old Metro
headquarters, which was a horrible, brutalist,
concrete thing. And it was fine because the --
what's at Cap One right now essentially | ooks
i ke a giant | oading dock.

But | nean, | think that the
I nprovenents to 6th Street by expandi ng the

sidewal k and nmeking this entrance where it's at
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ground | evel -- because, like, right now, if you
want to use that entrance back there - | nean,

it looks Iike a |oading dock - you have to go,
like, up a ranp to keep all the, |ike,
headphones or sonething out there where you have
to -- like, the purses where you have to put
your phones. So | think that kind of the untold

story about reactivating 6th Street here is a

really big deal, because -- | don't know if
you' ve ever been in the arena and, like, tried
to just nmake your way out. | always seemto

sonehow end up on 6th Street, right there where
the cars are comng out, and |I'mjust | ooking
around, not sure where I'mat in this tiny
little sidewal k.

So |l think it's really exciting. |If
you're not a fan of the veil, you ve got 6th
Street here, which doesn't have as nuch veil.
SO -- but I think that the reactivation of 6th
Street, along with the rehabilitations going on
wi th the Jackson Graham Buil ding and all that

stuff, | think it's really just making one of
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these streets that feels like an alley right now
kind of conme back to life. And I think it
offers a ot of opportunity with stuff going on
on the other side of the street to actually kind
of activate stuff here rather than just having
sone | oadi ng dock.

So l'mreally excited about this side
of the building. |'mexcited about what's goi ng
to cone eventually when we see the stuff that's
going to talk nore about the -- what's going on
In the streets around the actual arena instead
of the arena itself. But | really thank the
teamfor the inprovenents they've made. [|'m
sure there'll be nore inprovenents. But |'m
very happy with where this has cone to. So
t hanks.

CHAI R GOODVMANN:  Thank you very nuch,
Commi ssi oner Cash.

And 1'd just like to, again, thank the
applicants for listening to the Comm ssion the
| ast tinme and making i nprovenents. | believe in

the design. And I'd like to associate nyself
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with all the coments of all the conm ssioners,
because |, too, am sonewhere in the mddle. |
do think that -- | lean toward the fact that
you' ve nmade great inprovenents in the veil. |
think it's nuch i nproved over the last visit.
|'"'mnot sure it's finished yet, but I

congratul ate you on that.

And | live in an old town where we have
to retrofit 200-year-old buildings for -- ol dest
town west of the Mssissippi. And it's nuch

smal l er than DC. But retrofitting old buildings
I nto new venues and even buil di ng new buil di ngs
bet ween historic buildings or on a street full

of historic buildings is very challenging. So |
do want to recognize the challenge that you're
confronted with here. And while | don't live in
DC, | do stay at the Mnaco al nost every nonth
when | cone here. So | feel like that's ny

nei ghborhood, and | love it. And | do feel I|ike
those streets are screamng to be closed in many
respects around that site in sonme ways, |'mjust

sayi ng.
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The Christmas -- Christmas shoppi ng was
great in front of the hotel there, the Portrait
Gallery. These are incredible historic assets
in the -- in Washington, DC. And so the
chall enge -- I'mjust acknow edgi ng that your
chall enge is great, but | think that you're
wor ki ng toward a better product that | think is
going to work. So I think limestone is nice
because it calls out to the surroundi ng
nei ghbor hoods.

| do love the art because it also
speaks to the art in the Portrait Gallery, but
al so just the great art in -- and the artistic
nature of what often happens in the building,
not |ast night, but nost often, frequently,
right? So | just think that we want to continue
to support you in your efforts to create this
signature landmark in DC and cel ebrate it when
it opens. | think there's nore work, and | feel
like you're listening. So | just want to say,
agai n, thank you, and continue to be respectful

of the setting. And thanks for your good work.
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Can the secretary please confirmthe

motion and call the roll?

MS. HOTTEL-COX: Yes. The notion was

made by Comm ssioner Di xon and seconded by Vice

Chair Hew ett.

Comm ssi oner Cozart?

COW SSI ONER COZART:  Yes.

M5. HOTTEL- COX: Conmm ssi oner Stidhanf
COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX: Comm ssioner Argo?
COW SSI ONER ARGO.  Yes.

M5. HOTTEL-COX: Vice Chair Hewlett?
VI CE CHAIR HEWLETT: Yes.

M5. HOTTEL- COX: Chair Goodmann?
CHAI R GOODMANN:  Yes.

M5. HOTTEL- COX: Conmm ssioner G een?
COW SSI ONER GREEN:  Yes.

MS. HOTTEL- COX: Conm ssioner Tunstall -

COWM SSI ONER TUNSTALL- W LLI AMS:  Yes.
MS. HOTTEL- COX: Comm ssi oner Di xon?

COW SSI ONER DI XON:  Yes.

Neal R. Gross and Co., Inc.
Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

M5. HOTTEL- COX: Comm ssi oner Cash?

COW SSI ONER CASH:  Yes.

CHAI R GOODMANN:  Thank you - -

M5. HOTTEL- COX: Thank you.

CHAI R GOODMANN:  -- Meghan.

The notion has carried. Agenda item 6C
is a request to approve comments on the concept
master plan for the Gvil War Defenses of
Washi ngt on Managenent Pl an Amendnent. And Laura
Shi pman is going to be making the presentati on.

Thank you, Laura.

M5. SHI PMAN:  Thank you.

Good afternoon, Chair Goodmann and
Comm ssioners. The National Park Service
subm tted concepts for an updated managenent
plan for the Gvil War Defenses of Washi ngton,
al so known as the Fort G rcle Parks. Today, we
are | ooking at concept master plan-1level review
where the Comm ssion should be focused on issues
such as consistency with the Conprehensive Pl an
and other policies, historic preservation and

envi ronnental considerations, any particularly
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uni que and/or conpl ex issues, and neani ngf ul
di fferences between alternatives, if applicable.
The Cvil War Defenses of Washi ngton

Managenment Plan wll anend the 2004 Fort Circle
Par ks General Managenent Plan and will eval uate
and update managenent zones park-w de to neet
current and future needs. Managenent plans
typically cover a broad area, providing high-
| evel gui dance on | and managenent and park uses.

Later stages in park devel opnent incl ude
devel opnent concept plans, which devel op maj or
park el enments. The Rei magi ne Anacostia Park
Devel opnent Concept Plan is an exanple. Then
there's the project design, which advances
design for specific elenents, such as the
par kl and rehabilitati on design the Comm ssion
recently reviewed, and finally, construction and
I npl enent ati on.

As background, the G vil War Defenses

of Washington were built as a circle of
fortifications on high ground to protect

Washi ngton, DC, during the Gvil War. The 1902
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MM I lan Plan sought to revitalize these
negl ected areas by connecting the forts with a
par kway. Wile never fully realized, this
initiative spurred preservation efforts and
public investnent. By the m d-20th century,
t hese battl eground remmants were turned into
federal parks. Today, the parks forma historic
greenbelt with promnent views to and fromthe
city.

This is an overall map of the Gvil War
Def enses of Washington. The mpjority of the
parks are located in the District, wth one
| ocated in Maryland, Fort Foote, and one in
Virginia, Fort Marcy. Along the left, you can
al so see the seven nanagenent zone categories
fromthe 2004 General Managenent Plan. The
proposed concepts retain the existing managenent
zone categories and revise the existing zoning
definitions to adjust vegetation nanagenment
descriptions and accessibility features.

Two new zones are al so introduced,

i ncluding the site-sensitive recreation zone and
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the community garden zone. The site-sensitive
recreation zones are intended to allow use -- to
al l ow use for recreation that is not ground-

di sturbing in areas with archeol ogi cal
resources. And the community garden zones have
been applied to the | ocations of existing
community gardens. Staff finds the two new
managenent zones w |l conplenent the existing
zone categories and enhance the visitor
experience by formalizing comunity uses within
the parks and by protecting cultural resources
wi t hout prohibiting recreational use altogether.
NPS noted the existing GW does not
adequat el y accommodate future planni ng and
changes that have occurred since its adoption.
To ensure nore frequent adjustnments to changing
conditions, staff recomends NPS consi der
devel opi ng and i ncorporating a process for
periodi c anendnents to the nanagenent zones to
address energi ng needs and any significant
archeol ogi cal and natural resource discoveri es.

Access to and connecti ons between the
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G vil War Defenses of Washington are |imted.
And in sone cases, steep paths and unsafe
conditions make it hard for pedestrians and
cyclists to enter the parks. Staff recomends
t he managenent plan anendnent identify existing
streets, sidewal ks, and trails where it's
possi ble to i nprove access and connecti ons
between the G vil War Defenses of Washi ngton
historic fort sites and surroundi ng comunities.
Future trail planning should aimto create a
conti nuous, accessible, and well-maintai ned
trail network linking all the Gvil War Defenses
of Washi ngt on parks.

NPS notes that many residents and
visitors feel that there aren't enough
recreation options in the Gvil War Defenses
par ks, because so nuch of the land is reserved
for cultural and natural resources. People
of ten propose uses and i nprovenents for these
areas that are inconsistent with the
preservation requirenments because the park's

significance is not readily apparent to the
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public. Wth this plan update, the aimis to
bal ance t he nanagenent of federal parkland with
| ocal community needs.

Staff recommends conti nued engagenent
Wi th adjacent communities to understand and
I ncorporate their recreation and facility needs
into the planning process and to di scuss the
| and managenent constraints and opportunities.
Additionally, inproved visitor anenities and
si gnage are needed to guide visitors and
I ncrease awar eness of the historic inportance of
the park's cultural resources. Comunity groups
have voiced interest in a continued vol unteering
and stewardship role in the Cvil War Defenses
of Washi ngton parks. Therefore, staff
recommends NPS continue to actively partner with
public and nonprofit entities on prograns which
can enrich the visitor experience and provide
educati onal servi ces.

Si gni fi cant archeol ogi cal and nat ur al
resources have been identified since the

adoption of the existing GW. As a result, sone
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ar cheol ogi cal resources are outside of the
current plan's cultural and natural resource
zoni ng designations. Staff supports efforts to
protect these recently discovered resources
t hrough revisions to the managenent zone
designations. In ternms of viewsheds,
historically, the views fromthe forts were
critical in the site selection and design
process to ensure that the Arny had clear |ine
of sight for eneny troops approaching the city.
However, many of the vistas fromthe forts are
overgrown with vegetation and bl ocked by
devel opnent over tine.

Staff supports the aimto protect or
restore significant viewsheds and recomends
conti nued eval uation of additional vistas that
coul d be mai ntained or reestablished through the
Cvil War -- throughout the Cvil War Defenses
parks. Additionally, NPS notes that
uncontrol l ed growth of invasive -- of invasive
plants limts access to trails, recreation

areas, and inportant cultural or natural
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resources. Staff recomends the anendnent
i ncl ude an invasive speci es managenent plan to
prevent overgrowh in the future.

The pl an update separates the parks
into four focus areas that geographically
encircle the capital fromwest to east and
I ncl ude George Washi ngton Menorial Parkway and
Rock Creek Park West, |abeled 1 through 3; Rock
Creek Park East, |abeled 4 through 8; and
Nati onal Capital Parks-East North, |abeled 9
through 11; and finally National Capital Parks-
East South, |abeled 12 and 13. The proposed
updates to the focus area nmanagenent zones are
based on consideration of present and future
desired conditions, consistent application
across parks, and expansion of conpatible public
use.

First, we'll take a | ook at the George
Washi ngt on Menori al Parkway and Rock Creek Park
West focus area. This area includes Fort Marcy,
Battery Kenbl e and Pal i sades Park, and Fort

Reno. No nmnagenent zone changes are proposed
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for Fort Marcy, Battery Kenble, and Palisades
Par k. Proposed managenent zone changes to Fort
Reno include a new site-sensitive recreation
zone, as well as community and visitor use
zones. Significant archeol ogical resources
connected to the fornmer Reno community were
identified at Fort Reno. Therefore, staff
recommends careful consideration of inpacts to
cultural resources at Fort Reno with any future
pl anni ng.

Next 1s the Rock Creek Park East focus
area, which includes the M ssouri Avenue
corridor, Fort Slocum Fort Totten, the Barnard
H 1l and Fort Totten corridors, and Barnard
Hll. Mst of this area is designated currently
as connecting corridors and cultural resource
zones. The proposed changes include providing
opportunities for recreation, formalizing
communi ty uses, and addi ng natural resource
zoning. The northeast quadrant of the D strict
Is identified as an area with | ess dense tree

canopy cover. Therefore, staff supports
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managenent zone changes to protect the character
of wooded and densely vegetated areas in Rock
Creek Park East.

Additionally, staff recomends the
anmendnment identify strategies and areas within
the Rock Creek Park East focus area to increase
tree canopy cover while preserving any
significant views and limting inpacts to
ar cheol ogi cal resources.

The next focus area is National Capital
Par ks- East North, which includes Fort Mhan,
Fort Dupont, and Fort Stanton. This focus area
currently includes primarily natural and
cul tural resource nmanagenent zones. The
proposed concepts expand recreation and
community use areas to the extent possible and
I nprove connectivity. The Fort Dupont concept
I ncl udes two options for proposed zoning. The
zoni ng options are the sane, except option two
adds a connecting corridor zone al ong M ssouri
Avenue, Massachusetts Avenue, Ri dge Road, Fort

Dupont Drive, and Fort Davis Drive.
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Staff supports the proposed connecting
corridor zone in option two, for Fort Dupont, as
the addition of this managenent zone wll all ow
opportunities to increase nultinodal
connectivity and safety around and through the
park, providing -- provided that adverse inpacts
to natural areas are avoided or mnim zed.

And finally, the National Capital
Par ks- East Sout h focus area includes Shepherd
Par kway and Fort Foote. Currently, this area is
primarily zoned for the protection of natural
resources due to the dense vegetation and steep
sl opes.

Proposed changes encour age
opportunities for site-sensitive recreation and
enhance connectivity to surroundi ng
nei ghbor hoods. The Comm ssi on approved site
devel opnent plans in June 2024 for the Shepherd
Par kway, Parkland Rehabilitation Project, which
will inprove the existing park site and offer
residents of all ages a variety of anenities and

recreational opportunities. Therefore, staff
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supports the change from natural zone to
recreation zone proposed for Parkland to align
Wi th the approved recreational inprovenents to
t he park.

The Cvil War Defenses of Washi ngton
sites touch all four quadrants of the District,
as well as part of Maryland and Virginia.

Conti nued coordination with state and | ocal
agencies is crucial for future planning to
ensure appropriate updates to | and managenent
and zoning. NPS also notes that limted staff
and resources conprom se overall managenent of
the G vil War Defenses of Washi ngton, and that
adm nistrative tools to enhance park nanagenent
are needed. Staff encourages the use of a

vari ety of managenment and nai nt enance
strategies, including partnerships, cooperative
managenent agreenents, or, when appropriate,
transfer of admnistrative jurisdiction to

I nprove these parks and create a unified open
space networKk.

The National Park Service initiated
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public scoping for the managenent plan
amendnent s environnmental assessnent in March
with the public coment period open until My
9th. This concept reviewis early in the
managenent planning process. And there will be
addi tional opportunities for the public to
provi de i nput on the anendnent. The appli cant
anticipates releasing a draft environnental
assessnent for public review and comrent in the
fall of this year.

Wth that, staff supports the National
Park Service goal to bal ance the protection of
cultural and natural resources within the Gvil
War Defenses of Washington, wth the provision
of expanded community uses and inprovenents to
the visitor experience, and reconmends the
Comm ssi on approve the conmments on the proposed
concepts for anmendnents to the managenent plan
that are listed on the foll ow ng pages and t hat
| touched on throughout the presentation.

And that concludes nmy presentation. |

would i ke to introduce National Park Service
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Superintendent, Brian Joyner, who will nake a

few remarks about this planning effort. Thank

you.
CHAI R GOODVANN:  Thank you, Laura.
M. Joyner?
MR. JOYNER  And we're back.
CHAI R GOODVANN:  Ckay.
MR. JOYNER  Good afternoon,

Comm ssioners. |'mBrian Joyner, the

superintendent at Rock Creek Park. And |
represent all three of the superintendents in
the park units involved in the Gvil Wr
Def enses of Washington, DC, this afternoon. And
|"mjoined by ny colleague Christine Bruins, the
pl anni ng portfolio manager for the Nati onal
Capital Region. In 2004, the National Park
Servi ce conpl eted a managenent plan for the
Cvil War Defenses of Washington, fornerly known
as Fort G rcle Parks.

The pl an establi shed managenent zones
and all owed uses for the 19 forts and green

spaces in between. In the 20 years plus
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follow ng the plan's conpletion, we've heard
fromlocal residents a desire for better
utilization of the spaces and for additional
recreational anenities. The National Park
Servi ce has recogni zed that nmany of the fort
sites and open spaces are isolated and | ack
connectivity with each other and to the other
parks and ot her community networks.

In addition, significant archeol ogical
and natural resources have been identified since
2004. As a result, sone archeol ogi cal resources
are |l ocated outside of the cultural and natural
resource zoni ng designations. Updating the
G vil War Defenses of Washi ngton Managenent Pl an
provi des an opportunity for the NPS to, with
community input, revisit zoning and al | owabl e
uses park-wi de to protect the resources for
future generations while considering nore
flexible zoning to neet community recreation
needs. | look forward fromhearing -- to
hearing fromthe comm ssioners and any public

comrents that are to conme by. Thank you.
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CHAI R GOODVANN:  Thank you.

Ms. Bruins, did you have a comment you
wanted to share? GCkay. No. Ckay, great.

Wel |, Laura, thank you. And
Superi ntendent Joyner, thank you very nmuch. W
appreci ate the presentation.

Do the conm ssioners have any
guestions, conm ssioners online or in person for
our speakers today? Yes, sir. Conm ssioner
Di xon?

COW SSI ONER DI XON:  Fort Stanton, |
didn't pick up what changes or what -- in

dealing with Fort Stanton, what was recomended

in the report. |'mnot asking for you to go
t hrough the whole thing. [|'mjust curious. |
didn't -- I"'mtrying to follow --

M5. SHI PMAN. W can pull up the slide,
and Superintendent Joyner or Christine, if you
want to go through the changes to Fort Stanton?

M5. BRUNS: Sure, | can --

COMM SSI ONER DI XON: And let ne tell

you one -- let ne tell you one of ny --
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M5. BRUNS: -- | can take that.

COW SSIONER DI XON:  Let ne tell you
one of ny focuses. The connectivity between
Howard Road and Marion Barry Avenue now, is that
-- is that been -- is that still there, or is it
t here because it gives access to Fort Stanton to
peopl e who are on Marion Barry Avenue now and
the folks in Fort Stanton itself? That's one of
nmy -- that's ny -- one of ny real focuses,

t al ki ng about connectivity.

M5. BRUNS: So the proposed changes at
Fort Stanton are -- right now, it's zoned al nost
entirely as a natural resource managenent zone.

We're establishing a viewshed managenent area
in the area shown in orange by the red dotted
line. That's an area --

COW SSI ONER DI XON:  Yeah.

M5. BRUNS: -- where the community
wat ches firewrks and has a --

COW SSI ONER DI XON:  Yes.

M5. BRUNS: -- great view of Downtown.

So we're proposing to nanage that viewshed for

Neal R. Gross and Co., Inc.
(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

the community. W' re rezoning the areas near
the Smthsonian Institute that's been --

COW SSI ONER DI XON:  Yes.

M5. BRUNS: -- transferred for their
use. We're also | ooking at managi ng vi ews near
Qur Lady of Perpetual Help. And there's a site-
sensitive recreation zone proposed in that area,
inthat -- in that field, which would allow for
recreation so long as there's no ground-

di sturbing structures |ike concrete footings.
And then the area that you're tal king about, by
Marion Barry, we're proposing a new wal ki ng,

bi ki ng connection there. | believe there's,

i ke, basketball courts or --

COW SSI ONER DI XON:  Yes.

M5. BRUNS: -- atrail. So if you see

in yellow, we're rezoning froma natural to a
recreation zone to formalize those uses and
provi de a better pathway between those | ocal
streets and the fort sites thensel ves.

COW SSIONER DI XON:  Right. That's

what |'m-- so there is going to be sone
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attention given to that connection between
Howard Road and through -- past the basketball
courts, over to Marion Barry Avenue; is that
correct?

M5. BRU NS: Correct.

COW SSI ONER DI XON:  Ch, good. \Very
good. Thank you.

CHAI R GOODMANN:  Thank you, Ms. Bruins.

Thank you, Conmm ssioner Di xon.

Any ot her questions for Laura and teanf

Hearing none -- no questions, we're
going to nove on.

Then was there any -- was there any
testinony that you had -- okay, thank you.

Then is there a notion to approve --

COW SSIONER DI XON: | nove. So noved.

COW SSI ONER STI DHAM  Second.

CHAI R GOODVANN:  Been noved and
seconded that we woul d approve comments on the
concept master plan for the Cvil \War Defenses
of Washi ngton Managenent Pl an Anendnent.

COW SSI ONER DI XON: Thank you.
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CHAI R GOODMANN:  Thank you,
Comm ssi oner Di xon, for that notion.

And for the second, thank you to
Commi ssi oner Stidham

Now, we're open for discussion. And
the first speaker will be Comm ssioner G een,
pl ease.

COW SSI ONER GREEN:  Thank you.

No, | just really want to appl aud the
Park Service for this plan. This is really
inmportant. And | just want to reinforce one of
the -- | nean, there were nmany i nportant
conponents to this, but | just wanted to draw
attention to one, that | just wanted to
reinforce the inportance of an invasive species
managenent plan and just the conscious

managenent of these vi ewsheds.

| mean, this is such an essential part

of the original design of these forts. And
there's nothing we can do about the new
devel opnent that bl ocks and i npedes and changes

sone of these things. But we can address the
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I nvasi ve species, which really just, in nmany
cases, block these views. And just -- you know,
this would do so nuch to address the visitor
experience. And just want to, you know, just
shout out for that part and hope that it renains
an inportant part of the plan. So thank you.

CHAI R GOODMANN:  Thank you,

Comm ssi oner G een.

Comm ssioner Tunstall-WIIians?

COWM SSI ONER TUNSTALL-W LLI AMsS:  No, |
will align nyself with Comm ssioner Geen's
el oquent coments, as usual. And I don't have
anything else to add. Thank you.

CHAI R GOODVANN:  Thank you,

Comm ssioner Tunstall-WIIians.

Comm ssi oner Di xon?

COW SSI ONER DI XON:  Yeah, | support
what's been presented. |'malso excited. |
spent a lot of tinme in Fort Stanton. | used to
make that hi ke up Howard Road fromny -- the
apartnments we lived in on Shannon Pl ace just off

of MLK, and pl ayed basketball on those courts
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after that hike up the hill, and used to use
that field to play football. Thanksgiving, we
had a big, big, big football gane there on
Thanksgi ving. The guys who t hought they were
prof essional football players showed up for that
event. And after having a few -- after having a
few sips, they were pretty good. So it's a --

it means a lot to ne. So |I'mpleased to see the
connection. Thank you.

CHAI R GOODMANN:  Thank you,
Conmi ssi oner Di xon.

Comm ssi oner Cash?

COMM SSI ONER CASH:  Thanks so nuch for
the presentation, and no additional conments.

CHAI R GOODMANN:  Thank you,
Conmmi ssi oner Cash.

Conmm ssi oner Cozart?

COW SSI ONER COZART: Real |y appreciate
the work on this and the presentation. And
kudos to the Park Service. | knowthis is a
tough project. You all have sets of resources

that are not infinite to be able to --
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COW SSI ONER DI XON:  Yes.

COW SSI ONER COZART: -- make this
happen.

COW SSI ONER DI XON:  Yes.

COW SSI ONER CQOZART: But you have
aspirations.

COMM SSI ONER DI XON:  Yeah.

COW SSI ONER COZART: | was j ust
| ooking at that partnerships piece and all the
nei ghbor hoods that are touched by this and how
much people feel connection to, dare | say,
ownershi p over sone of these parks. So just
really want to applaud you for the work on this.
And | ook forward to seeing it going forward.

CHAI R GOODVMANN:  Thank you very nuch,
Comm ssi oner Cozart.

Conmi ssi oner Stidhanf?

COMM SSI ONER STIDHAM  First of all,
t hank you for the presentation. You know, a
general managenent plan is probably the | east
gl anmorous thing that we do. And tal king about

zoning and rezoning is sonething -- you know,
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you see peopl e's eyes gl aze over.

So thank you for that. | have to say
this was one of the first plans I did when |
came for the Park Service. So to see it cone
back around is both heartening, but then | feel
like |I've been here a long tine.

COW SSI ONER STIDHAM  But it is
vitally inportant. Over the years, we have
heard that our original zoning was inconsistent
with the conmmunities as they were changi ng.

And, you know, it takes us a while to be able to
respond to this, but we are. And we're trying
to find ways to integrate those resources but

al so to protect the resources at the sane tine.

So while this is not glanorous, it does set a
strong foundation for noving forward on ot her
proj ects and continued community invol venent and
engagenent in our integration. So it is vitally
inportant. So thank you all for everybody's
wor K.

CHAI R GOODVMANN:  Thank you very nuch,

Comm ssi oner Sti dham
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Comm ssi oner Argo?

COMM SSI ONER ARGO  No addi ti onal
coments. This is exciting. And it's just
great to see this kind of work happeni ng. Not
gl anorous but so inportant. Appreciate the
wor k.  Thanks so nuch.

CHAI R GOODVANN:  Thank you very nuch,
Conmm ssi oner Argo.

And Vice Chair Hew ett?

VI CE CHAIR HEWLETT: |, too, applaud
the National Park Service for this inportant
work. And | echo the sentinents of ny
col | eagues. And no additional comments.

CHAI R GOODMANN:  Thank you, Vice Chair

Hew ett.

COW SSI ONER DI XON:  Chair? Madam
Chai r?

CHAI R GOODMANN:  Yes. Comm ssi oner
Di xon.

COW SSI ONER DI XON: | want to nake one
point. You know, we face a real challenge here

in the District with our parks. Most other
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jurisdictions, big conpanies are very happy to
put noney in to help devel op parks and --
because they got -- they get contact with the
political |eadership, and they get the extra
support when they cone to Congress to get things
because they help put a park in Chicago or in
sonepl ace el se.

W don't have that, that extra -- that
juice. Soit's really hard for us to get folks

to find noney other than our own noney to do it.

Soit's areal -- it's areal problem And
just -- | just want -- that's a chall enge that
we're trying -- it's going to -- it's even nore
-- | guess, people -- even nore now wth sone of

the stuff that's going on for us to worry about
the funding for our community. So | just want
to make that -- thank the Park Service for the
struggle with it. And | understand that we --
that's -- that's an issue.

CHAI R GOODMANN:  Thank you very nuch
for highlighting that, Comm ssioner Di xon.

And | just want to say, too, that, you
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know, this, as we say in Dubuque, lowa, may | ack
sone of the sex and sizzle of other projects.

It is an inportant project. |It's a very
I nportant project because these parks are what
t ouches peopl e.

COWM SSI ONER DI XON:  Yes.

CHAIR GOODVMANN:  And it alsois -- it's
-- it's just so inportant to not -- to maintain
what we already have. And mai ntenance isn't
exciting sonetines, but | think there is, as
sonme have nentioned, sonme of the conm ssioners,
excitenment in being able to work with the

communities within these boundari es, because

it's an -- as we said, an opportunity for
engagenent. | think that, you know, this public
feedback, it has -- you've been |listening to it
already. And | think that you'll continue to --

to listen to that.

And we'll be bal ancing the protection
of the natural resource wth the desires of --
for further devel opnent and learning to -- how

to incorporate these. So I'm-- | think that
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this is a great project. And | think it is
exciting. And contrary to what we say in
Dubuque, | think it does have a | ot of sizzle.
So we're very grateful today for the
presentations. And are there any further
coments fromthe comm ssi oners?

Heari ng none, can the secretary pl ease
confirmthe notion and take the roll?

M5. HOTTEL- COX: Yes. The notion was
made by Conm ssioner Di xon and seconded by
Comm ssi oner Stidham

Comm ssi oner Cozart?

COW SSI ONER COZART:  Yes.

M5. HOTTEL- COX: Conmm ssioner Stidhanf

COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX:  Comm ssi oner Argo?

COW SSI ONER ARGO:  Yes.

M5. HOTTEL-COX: Vice Chair Hewett?

VI CE CHAIR HEWLETT: Yes.

M5. HOTTEL- COX: Chair Goodmann?

CHAI R GOODVANN:  Yes.

MS. HOTTEL- COX: Comm ssi oner Green?
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COW SSI ONER GREEN:  Yes.

M5. HOTTEL- COX:  Conmi ssi oner Tunstall -
WIlians?

COW SSI ONER TUNSTALL- W LLI AMS:  Yes.

M5. HOTTEL- COX:  Conmi ssi oner Di xon?

COW SSI ONER DI XON:  Yes.

M5. HOTTEL- COX: Conmm ssi oner Cash?

COW SSI ONER CASH:  Yes.

CHAI R GOODVMANN:  Agai n, thanking the
Park Service for their good work. They have a
full plate. And we appreciate the great public
service you provide. So thank you for being
here today. Thank you to Tammy.

Are there any further questions or
conment s?

Hearing none, this concludes our open
session neeting for today. And our next regular
neeting wll be on Thursday, June 5th at 1:00
p.m So if there's no further business, the
meeting i s adjourned.

(Wher eupon, the above-entitled matter

went off the record at 4:00 p.m)
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