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The General Services Administration (GSA) will provide an information presentation on the
Armed Forces Retirement Home (AFRH) Master Plan Amendment, including a project overview
and a description of the alternatives under consideration. The purpose of the proposed AFRH
Master Plan Amendment is to guide future short-term and long-term renovation and development
of an 81-acre area known as Zone A.

The Armed Forces Retirement Home campus is 272 acres that includes more than 100 buildings
and ancillary structures, which provides residences and related services for approximately 600
eligible retired and former members of the Armed Forces. On-site amenities include health
services, a bank, chapels, a convenience store, a post office, a barber shop and beauty salon, and a
range of recreational facilities including a nine-hole golf course and walking trails. AFRH is a non-
appropriated independent federal agency, and as such, is hoping to use the master plan to leverage
unused portions of its campus to sustain funding through a long-term lease with a private
developer. The original master plan and current amendment will provide a basis for facilitation
and directing this future development.

The campus master plan, approved by the Commission in 2008, divides the campus into two
primary zones: 1) the AFRH Zone, which houses the main AFRH campus facilities and retains
them for federal use (191 acres), and 2) Zone A, which will be leased for private mixed-use
development, including residential, office, research and development, institutional, medical, retail,
and hotel uses (81 acres). The AFRH recently amended the 2008 Master Plan in 2018 to include
the former power plant buildings in Zone A for reuse and redevelopment.

After the approval of the 2018 Master Plan amendment, AFRH issued a request for proposal (RFP)
seeking a development team for Zone A. In November 2019, AFRH selected the team of Madison
Marquette/Urban Atlantic as the preferred firm. The AFRH will submit a master plan amendment
in later summer/fall to address any deviations between the previously amended master plan and
the proposed development plan.

In accordance with the Environmental Policies and Procedures adopted by the Commission, NCPC
is working with AFRH to prepare a Supplemental Environmental Impact Statement (SEIS) to
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evaluate the potential environmental impacts resulting from implementation of the Master Plan.
The initial EIS was completed in 2007 for the 2008 Master Plan.

PROJECT TIMELINE

Previous actions July 2008 — Master Plan Approved
March 1, 2018 — Master Plan Amendment #1 Approved

Remaining actions Late Summer/Fall 2020 — Master Plan Amendment #2
(anticipated)
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