DEPARTMENT OF DEFENSE & NATIONAL CAPITAL PLANNING COMMISSION
MASTER PLANNING TRAINING

In this one-day training workshop you will learn about best practices in preparing Federal Master Plans through practical,
hands-on exercises, small group discussion, and short lectures. Attendees will gain an understanding of Federal master
planning policies, specific service guidance, and the master planning process and products used by the Department of
Defense (DoD) and other Federal agencies. Through interactive sessions, participants will develop a clear and concise
planning vision statement and apply it to the development of an Area Development Plan (ADP). Participants will learn by
doing and gain knowledge of workshop technigues and methods, including how to prepare and draw an lllustrative and
Regulating Plan consistent with their planning vision.

THURSDAY
23 JANUARY 2020
Time Agenda Speaker(s)
0800 - 0830 Welcome & Registration All
0830 - 0840 Welcome & Introductions | Marcel Acosta, Executive Director, NCPC
& Dr. Mark Gillem
Part | NCPC's Role in Installation Planning
0840 - 0855 NCPC Background Michael Weil, Urban Planner, NCPC
0855 - 0900 Working Collaboratively (Part I) Group Exercise
Part Il The DoD’s Planning Model
0900 - 1000 DoD's Process & Products Dr. Mark Gillem
e
‘ The So\ut\‘o gl
10 UFC Planning Strategies
Visual Preference Survey
1000 - 1015 Break
1015 - 1115 Various Perspectives of DoD Branch Planning USACE, UFCAC
M5 - 1145 Planning’'s Future in the DoD Dr. Mark Gillem
1145 - 1200 Working Collaboratively (Part Il) Dr. Paula Loomis &
Charlene Dwin Vaughn
1200 - 1300 Lunch -
Part Il Making Good Plans
1300 - 1315 NCPC Review Michael Weil, Urban Planner, NCPC
1315 - 1330 Learning from Regional Case Studies Dr. Mark Gillem
1330 - 1345 Preparing IDPs/ADPs with Limited Resources Dr. Mark Gillem
1345 - 1400 Developing a Clear Vision Dr. Mark Gillem
1400 - 1445 Assessing Existing Conditions Group Exercise
1445 - 1500 Break
1500 - 1600 Making Better Bases Group Exercise
1600 - 1630 Evaluating Plan Proposals Group Exercise
1630 - 1715 Creating a Useful Reqgulating Plan Group Exercise
1715 - 1730 Conclusion All
1730 End

Facilitators

Dr. Mark Gillem, PhD, FAIA, FAIC, Principal, The Urban Collaborative, LLC & Professor, The University of Oregon

Dr. Paula Loomis, PhD, FAIA, FSAME, AICP, LEED AP, GGP, Director of Research, Senior Architect, Senior Planner, The Urban Collaborative, LLC

Ms. Charlene Dwin Vaughn, AICP, Planner, The Urban Collaborative, LLC
Ms. Holly Workman, AICP, Planner, Director of Training, The Urban Collaborative, LLC
Ms. Virginia Bailey, CPHC, Architectural Designer, Junior Planner, The Urban Collaborative, LLC

This training workshop is accredited by the American Institute of Certified Planners

and the American Institute of Architects.




