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Abstract 
 
The Department of the Air Force has submitted preliminary and final site and building plans for 
a two-story Strategic Planning and Development Facility (SPDF).  The SPDF is one building in 
the National Capitol Region Readiness Complex situated at Andrews AFB, Maryland. The 
NCRRC site is positioned on the west side of the air base and has been established to enhance 
coordination and implementation of Air Force operations from Andrews AFB. 
 
 

Commission Action Requested by Applicant 
 
Approval of preliminary and final site and building plans, pursuant to 40 U.S.C. § 8722(b)(1). 
 

 

Executive Director’s Recommendation 
 
The Commission: 
 

• Approves the preliminary and final site and building plans for the Strategic Planning and 
Development Facility at Andrews Air Force Base, as shown on NCPC Map File No. 
3207.00(61.10) 42721 .  

 
• Requires that the Department of the Air Force report back to the Commission on the 

status of the Andrews Air Force Base master plan prior to submitting any future projects.  
 

 
*                    *                    * 
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PROJECT DESCRIPTION 
 

Site 

Andrews Air Force Base (Andrews AFB) is the location of the Headquarters of the 316th Wing, 
the Air Force Reserve Command's 459th Air Refueling Wing, the District of Columbia Air 
National Guard's 113th Wing, the 89th Airlift Wing, and its Air Force One operations. The Base 
frequently plays host to the President and Vice President of the United States, congressional 
delegations, 
foreign heads of 
state, and many 
other dignitaries 
and distinguished 
visitors. More 
than 60 other 
separate units and 
special missions 
are located there. 
Andrews AFB is 
adjacent to Camp 
Springs, in Prince 
George’s County, 
Maryland, and is 
seven miles 
southeast of 
Washington, D.C. 
The 4,320-acre 
base hosts more 
than 20,000 active 
duty military 
people, civilian 
employees and family members. 

ANDREWS AIR 
FORCE BASE 

PRINCE GEORGE’S  

                                  REGIONAL LOCATION 

 
The two-story Strategic Planning and Development Facility (SPDF) location comprises 
approximately 7.0 acres of land area. All aspects of the project location conform to the 
requirements established in United Facilities Criteria 4-010-01, DoD minimum Anti-Terrorism 
Standards for buildings.  Since this facility is located at the Andrews AFB, the base perimeter is 
considered the outside perimeter of the project according to submission materials. There will be 
a minimum of 33 feet of clear zone around the building and all vehicle parking and driveways 
are 82 feet from the structure.  
 
The project’s building placement, site features, and access drive are situated to efficiently 
provide suitable parking and open space. The site is graded to maintain historic drainage patterns 
and existing drainage divides. Stormwater management Best Management Practices (BMPs) will 
be implemented to the maximum extent to mitigate for impacts to stormwater runoff quality and 
quantity in accordance with Maryland Department of the Environment requirements. 
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SPDF SITE 
LOCATION

SPDF PROJECT LOCATION WITHIN THE WESTERN PERIMETER OF 
ANDREWS AIR FORCE BASE 
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Background 

The Air Force is in the process of updating and revising its master plan for the Base that is 
anticipated to be accomplished within ten months.  The current project plans are part of a sub-
area planning initiative. The building will be sited directly east of the Region Readiness 
Complex Visitor’s Quarters and shares a pedestrian courtyard with that facility. 
 
The SPDF is one of three building projects designated within the National Capitol Region 
Readiness Complex. As such, its exterior character will be strongly unified with the other 
facilities to form a cohesive, identifiable grouping. The facility is also part of the Andrews Air 
Force Base community and must complement and interweave with this larger collection of 
buildings, adhering to the installation design guidelines of the Air Force.  The building will 
achieve a LEED Silver Rating, with 37 points applying to the project as indicated in the 
information provided in the submission. 
 
 
 
 

Courtyard 

 N 
 

    SPDF FINAL SITE PLAN 
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Proposal 
 
The project’s design and construction establishes a two-level building comprising 47,800 square 
feet of interior space.  The structure at the west side of the base, just north of Menoher Drive, and 
southwest of the intersection of Arkansas Road and California Avenue will accommodate 
approximately 350 - 400 persons in its meeting areas. Its role serves as a high-level conferencing 
and briefing facility with a Distinguished Visitor’s cluster, an Executive Conference cluster, and 
an Auditorium cluster. 
 
These program elements include: 

• 265 person Auditorium; 
• 150 person Executive Conference Room; 
• Multi-Function Room, divisible into  two meeting rooms; 
• One large 50-person meeting room; 
• Several smaller meeting rooms; 

 
Ancillary spaces will include: 

• Six private offices for Distinguished Visitors; 
• Workstations for use of assistants to the Distinguished Visitors; 
• Private Conference Room; 
• Ten workstations for permanent management employees; 

 
Support spaces include a food service component, storage for each meeting area, pre-function 
and lobby areas, toilet rooms, coat and luggage room, and a technology center for meeting 
participants to connect to wider communication networks world-wide and consult with home 
offices.  
 
The massing of the SPDF comprises high spaces, single story spaces, an open internal two story 
space, and a block of spaces arranged on two levels. In keeping with the design vision, the 
building form is reduced to smaller components under a series of hipped, 3:12 to 5:12 sloped 
roofs. Rectangular building elements in simple contemporary forms are established with 
attention paid to the entry; creating a clearly visible, welcoming access to the interior spaces 
while employing the same materials and quality of detailing as the primary façade.  
 
 

SPDF FRONT ENTRANCE ELEVATION VIEWED 
FROM PARKING AREA 
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The primary exterior material of the building is brick masonry, utilizing the air base standard 
brick design in a running bond pattern with tooled concave joints. Accents including headers, 
rowlocks, soldier courses, brick patterns, and corbelling are incorporated to articulate the façade. 
Light, off-white cast stone façade elements such as lintels, sills, belt courses, high banding work, 
medallions, and friezes of stucco are integrated into the overall building composition also. The 
building is capped by a standing seam metal roof colored with the Andrews AFB standard 
medium bronze finish. 
 
Parking for the project has been reduced to 430 spaces for the approximately 795 personnel 
using the facility as attendees to functions, and the support staff.  The Commission’s 
Comprehensive Plan parking ratio of one space for 1.5 personnel is maintained in the submitted 
project design, providing one space per 1.7 staff.  

FINAL PROJECT BUILDING DESIGN AS VIEWED 
FROM NORTHWEST  

 
 
 
 
 
Development Program 
 
Applicant: Department of the Air Force  
 
Estimated Cost: The project has an estimated cost of $20.0-34.0 million dollars. 
 
Architect: Blair Remy, Architects, in consultation with the U.S. Air Force Center for    
                 Engineering and the Environment 
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PROJECT ANALYSIS 

Executive Summary 

 
Staff supports the preliminary and final site and building plans for this proposal. The submitted 
plans maintain the land uses and purpose of the general sub-area planning area that is being 
coordinated with the overall master plan efforts. And while not critical to this project, the AFB 
master planning effort needs to better inform future Base project efforts. 
 
The proposed consolidated development for this conference facility will improve existing site 
conditions (abandoned quarters buildings and roads) and provide a distinctive architectural 
identity for the complex. The site and landscape design for the proposed building and its outdoor 
space will create appropriate settings that are pedestrian oriented and establish walkable areas 
that enhance this western sector of the installation.   
 
The preliminary and final submission is a design that meets the applicant's mission and improves 
the quality of structures contemplated for the National Capitol Region Readiness facilities.  Staff 
finds no adverse federal interest issues or concerns.  Consequently, staff recommends that the 
Commission approve the preliminary and final site and building plans for the Strategic 
Planning and Development Facility (SPDF) at Andrews AFB. 
 

     SPDF COURTYARD ELEVATION  
 
 
 
 

  SPDF WEST ELEVATION 
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CONFORMANCE 

Comprehensive Plan for the National Capital 

The proposal is not inconsistent with the Comprehensive Plan for the National Capital.  The 
Federal Workplace Element of the Plan designates Andrews AFB as a federally owned 
workplace in the region, at page 27 of that element.   
 

Federal Capital Improvements Plan 

The recently approved September 2009-2014 Federal Capital Improvements Plan (FCIP) 
includes the SPDF as part of the NCR Readiness project.  This NCR Readiness project will 
construct new administrative facilities consisting of a multi-story concrete or brick and structural 
steel buildings, HVAC, elevators, utilities, landscaping, concrete walkways, parking, storm water 
management, soil remediation, and any other work associated with site development.  Air Force 
protection requirements, per the DoD standards, are included.    
 
The proposal is identified as a project requiring additional planning coordination.  The 
construction of the NCR Readiness complex would provide a location that complies with the 
requirements of the DoD Information Security Program in the Washington, D.C. area.    
 
The Prince George’s County Planning Department, in its review of the June 2008 proposed 
FCIP, stated its support for all projects at the AFB. The project has now been further coordinated 
in its planning and design development in meetings with Prince George’s County planning 
officials and the Maryland Clearinghouse process. The total cost of the project as noted in the 
FCIP is for the complete complex, not the separate SPDF.  
 

Relevant Federal Facility Master Plan 

This project and its location are not identified in the present Base master plan.  The current 
Andrews AFB Master Plan was approved by NCPC on May 31, 1979.  The base command has 
just completed signing a contract to undertake a master plan update and that effort is to be 
completed in approximately ten months.  At the completion, the plan will be submitted to the 
Commission. 
 

National Environmental Policy Act (NEPA) 

The Air Force completed an Environmental Assessment of the project in June 2005 and issued a 
Finding of No Significant Impact (FONSI) later that month.   
 
The project is a proposal outside the District of Columbia and consequently the Commission 
does not have an independent NEPA responsibility in accordance with NCPC Environmental and 
Historic Preservation Polices and Procedures.  Staff has reviewed the environmental information 
provided by the applicant and has determined the analysis valid.  
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National Historic Preservation Act (NHPA) 

An Integrated Cultural Resources Management Plan (ICRMP) (2003) has been developed for 
AFB and the base’s discontinuous properties, Davidsonville Transmitter Station and Brandywine 
Receiving Station. The ICRMP provides guidance for the management of cultural resources as 
an integral part of the Base Comprehensive Plan (BCP), as required by Air Force Instruction 
(AFI) 32-7065, Cultural Resources Management, for the five year periods, beginning in 2003. It 
also documents the base’s prehistory, history, cultural resource investigations, and identified 
cultural resources. 
 
According to the ICRMP, seven cultural resource surveys and investigations have been 
conducted at Andrews AFB.  As a result of these surveys and investigations, it was determined 
that there is one archeological site (site 18PR447) and three buildings-Building 1966, Belle 
Chance Family House; Building 1967, Belle Chance Storage Shed; and Building 1968, Belle 
Chance Garage on Andrews AFB that are potentially eligible for listing in the NRHP.  None of 
these facilities are near the proposed project site or its vicinity. 
 
Existing temporary lodging facilities (TLFs) built during the Cold War would be demolished to 
accommodate construction of the NCR Readiness Complex, which the SPDF is a part. An EA 
prepared in March 2004 addressing lodging improvements at Andrews AFB evaluated the impact 
of demolishing the TLFs. The Maryland Historical Trust reviewed the Lodging Improvements 
EA and found that demolition of the TLFs would have “no effect” on historic properties and that 
federal and state historic preservation requirements had been met (MDP 2004). Therefore, 
implementation of SPDF has been identified by the Air Force as having no effect on properties 
listed in or eligible for listing in the NRHP. 
 
The Maryland Historical Trust staff and the Maryland State Historic Preservation Officer 
confirmed in an e-mail communication to the Air Force on March 11, 2009 that the 
determination of “no effect” remains valid for the final design and site location of the SPDF. 
 
NCPC does not have any NHPA additional actions to take in regard to this project due to its 
advisory role regarding this proposal in the region. 
 
 
CONSULTATION 

Referral to relevant local planning agencies 

In mid February 2009, the Air Force distributed plans of the SPDF to the Maryland State 
Clearing House, the Maryland Historical Trust, Maryland Department of the Environment, and 
the Prince George’s County Maryland-National Capital Park and Planning Commission. 
 
Contact with the staff of the Maryland Department of Planning (MDP) indicated a referral 
response was being developed by MDP to be provided to NCPC. On March 19, 2009 MDP 
submitted a review letter determining the project is generally consistent with the state agencies 
plans, programs and objectives.  Qualifying comments are identified by the Maryland 
Department of the Environment in the letter, but pertain to further review processes that are 
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already acknowledged by the Air Force design team as steps they will implement in completion 
of the project for necessary permitting purposes.   The letter is attached to this report. 
 
On March 20, 2009 the Maryland Department of Transportation informed the MDP that “a 
Traffic Impact Study should be performed for the proposed Strategic Planning and Development 
Facility at Andrews AFB”.   
 
This form of evaluation was completed by the Air Force during its review of the environmental 
document in mid 2005 that found the proposal would have limited effects.  Specifically, the Air 
Force in the EA noted that implementation of the project would generate a total of approximately 
400 vehicle trips for the project  (adjusted for attendee population of reduced building scope) and 
an additional 200-250 trips for individuals working at the proposed facilities. Even though some 
of the employees now work on base, the analysis assumed no trip reductions for those 
employees. The primary route to access the proposed facilities would be through the Main Gate, 
to Perimeter Road, to Arkansas Road. According to the Andrews Air Force Base Comprehensive 
Transportation Study, Perimeter Road, Menoher Drive and Arkansas Road are operating at an 
acceptable LOS of C or better.  
 
It was the conclusion of the Air Force evaluation that the proposed increase of trips associated 
with the implementation of the project would not be expected to result in changes to the LOS of 
these roadways or entrance volumes anticipated at the Main Gate from Interstate Route 495. 
Although the closing of California Avenue would result in trip redistribution, this redistribution 
of traffic would be entirely within Andrews AFB and can be accommodated by the existing base 
roadways.  These revised routes would not be expected to significantly impact the LOS of any of 
the surrounding roadways outside the Base. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



    
  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



    
  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


